RESOLUTION

. RECOGNITION OF INNOVATION

WHEREAS, James City County and James City Service Authority employees serve the citizens
of James City County by endeavoring to provide for a high quality of life
through responsible cost-effective performance; and

WHEREAS, a group of employee "Innovators" independently developed ideas to improve a
work method, improve the quality of service to customers, identify a cost
avoidance, and/or produce an actual dollar savings to the benefit of our citizens;
and

WHEREAS, these innovative ideas have identified potential first year actual savings of
$136,815 and $88,000 - $210,000 in cost avoidances while focusing on the quality

of service provided.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County,
Virginia, supports employee innovation and calls its significance to the attention

of our citizens.
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Adopted by the Board of Supervisors of James City County, Virginia, this 20th
day of September, 1993,

Recoglnn.res

o




