RESOLUTION

CONVERSION OF TWO PART-TIME PERMANENT CUSTODIAL POSITIONS

TO TWO FULL-TIME PERMANENT POSITIONS

WHEREAS, a study of the custodial service for the James City/Williamsburg Community Center
(JCWCC) has demonstrated the need for additional custodial staff; and

WHEREAS, the high turnover rate in part-time custodians is costly and severely hampers productivity;
and

WHEREAS, funds are available within the existing Facilities Management budget to convert the two
part-time positions to two full-time positions.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
does hereby change two part-time permanent custodian positions at the JCWCC to two
full-time permanent custodian positions.

Chairman, Board of Supervisors

ATTEST: * ' SUPERVISOR VOTE
] . MCGLENNON AYE

= HARRISON AYE
Sanford E\ Wanner GOODSON AYE
Clerk to the Board KENNEDY AYE
NERVITT AYE

Adopted by the Board of Supervisors of James City County, Virginia, this 14th day of
March, 2000.
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