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 4:00 P.M. 
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A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. BOARD DISCUSSIONS 
 
 1. Long-Range Capital Planning 
 2. Policy for Wetland, Conservation Easement, and RPA Separation Areas 
  Supports County’s Strategic Pathway 4.f - manage stormwater effectively and protect 

groundwater 
 
D. BREAK 
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  WORK SESSION 
 
 M E M O R A N D U M 
 
 
DATE: March 22, 2005 
 
TO: The Board of Supervisors 
 
FROM: John E. McDonald, Manager of Financial and Management Services 
 
SUBJECT: Long-Range Capital Planning 
          
 
David Rose and Courtney Rogers from Davenport & Company LLC will be present to take the Board through 
an analysis of the fiscal impact of the debt service costs associated with the County’s Long-Range Capital 
Planning. 
 
To briefly summarize the assumptions and conclusions of the Davenport study: 
 
• The existing debt service reserves will handle the increased costs of $62,120,000 in borrowings assumed 

to close in May 2005 without any additional tax impact.  These financings are for the construction of the 
new high school, the new multi-purpose school building, the Thomas Nelson Community College on- and 
off-site infrastructure improvements, and the community sports facility.  Construction spending on these 
four projects is expected to occur over the next two years.  The “two cents” equivalent contribution to the 
Debt Service Fund now in place will shift in FY 2008 to cover the increased operating spending needed 
to open the high school. 

 
• Additional debt issues totaling $55 million for a referendum on parks and recreation, a new elementary 

school, $5 million in school expansion projects, and a new middle school will be staggered over the next 
three years and is expected to have an impact on tax rates beginning in FY 2008.  Based on certain 
assumptions, primarily the timing and the size of the debt issues, which could change, the predicted 
capital impact is for a dedicated 2-cents on the real property tax for debt service to begin in FY 2008 and 
continue for three to five years.  This does not include any projected tax impact for the increased 
operating costs of these new facilities, which would also need to be factored in.  The current assumptions 
are that a new elementary school will open in August 2008, and a new middle school in August 2010.  
The FY 2006 budget will include a proposal to begin a “ramp up” to that two-cent requirement, beginning 
in FY 2006. 

 
• The Davenport presentation addresses greenspace and Purchase of Development Rights (PDR) financing 

options differently; with a dedicated revenue stream and no operating expenses these two items can be 
handled independently.   

 
• Davenport was not asked to evaluate financing options for the Stonehouse Elementary School addition or 

the Norge Elementary School improvements to allow for expanded capacity at both schools.  Both are 
recommended to be financed in the FY 2006 County Capital Budget without additional borrowing.  The 
D.J. Montague Elementary School expansion, not part of the School’s five-year Capital Improvement 
Program (CIP), is included in what Davenport is evaluating as school expansion projects. 

 
• Accelerating the financings for the new elementary and middle schools by a year - August 2007 and 

August 2009 openings, respectively, would accelerate the need for the additional 2-cents revenue 
equivalent by a year, to begin in FY 2007 rather than FY 2008. 

 
The Davenport & Company LLC presentation material will be forwarded to the Board.  Please review this 
material carefully and offer any comments and/or questions you have for either the Davenport representatives 
or staff.   
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John E. McDonald 
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