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 February 27, 2007 
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A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. BOARD DISCUSSION 
 
 1. Pre-Kindergarten Education - Clive Fenton, Education Chair of York-James City-Williamsburg 

NAACP 
 
 2. Creation of Williamsburg Area Transit Authority  
 
 3. IRM Development and Trends 
 
D. ADJOURNMENT 
 



PrePre--K Advocates K Advocates 

Supporting Access to Supporting Access to 
High Quality PreHigh Quality Pre--KK

Presentation to JCC Board of SupervisorsPresentation to JCC Board of Supervisors
ByBy

Clive FentonClive Fenton



OverviewOverview

Who we are & What we are doingWho we are & What we are doing

Objective of Advocacy ActionObjective of Advocacy Action

Why early learning is so importantWhy early learning is so important

History & Current challengesHistory & Current challenges

RecommendationsRecommendations



AdvocatesAdvocates

Alpha Kappa Alpha SororityAlpha Kappa Alpha Sorority
Child Development Child Development 
ResourcesResources
Child and Family Child and Family 
ConnectionConnection
Delta Sigma Theta SororityDelta Sigma Theta Sorority
Kiwanis Club of Kiwanis Club of WmsbgWmsbg..
Le Cercle CharmantLe Cercle Charmant
Support Schools NowSupport Schools Now

Williamsburg Chamber and Williamsburg Chamber and 
Tourism AllianceTourism Alliance
WJC Education Assoc.WJC Education Assoc.
WJCC CAA Head StartWJCC CAA Head Start
Williamsburg League of Williamsburg League of 
Women VotersWomen Voters
Williamsburg Virginia Williamsburg Virginia 
Organizing ProjectOrganizing Project
York Education Assoc.York Education Assoc.
YJCWYJCW--NAACPNAACP



Objective of Advocacy ActionObjective of Advocacy Action

Inform and increase public engagement and Inform and increase public engagement and 
support for early childhood education programs support for early childhood education programs 
by:by:

•• Publishing letters to the editorPublishing letters to the editor
•• Meeting with area General Assembly Meeting with area General Assembly 

RepresentativesRepresentatives
•• Meeting with local area government organizationsMeeting with local area government organizations
•• Meeting with community organizationsMeeting with community organizations

Implementation of a Voluntary Universal Implementation of a Voluntary Universal 
Preschool program in VirginiaPreschool program in Virginia



Why is Early Childhood Education     Why is Early Childhood Education     
So Important?So Important?

Prenatal & Early Childhood DevelopmentPrenatal & Early Childhood Development
•• Increase in premature births and number of children Increase in premature births and number of children 

with special needswith special needs
•• Increase in cases where both Parent workIncrease in cases where both Parent work
•• Working single parentWorking single parent

Brain Development Brain Development –– Prenatal to Age SixPrenatal to Age Six
•• Sets the foundation for future developmentSets the foundation for future development

oo Educational and BehavioralEducational and Behavioral
•• Hart & RisleyHart & Risley’’s Studys Study

oo 45 Million vs. 13 million Word Exposures45 Million vs. 13 million Word Exposures
oo Meaningful differencesMeaningful differences



Examples of Meaningful Examples of Meaningful 
DifferencesDifferences

Kids from Affluent FamiliesKids from Affluent Families
(45 million word exposure)(45 million word exposure)

Quality prenatal careQuality prenatal care
At home parent at most At home parent at most 
critical stagecritical stage
Quality child development Quality child development 
servicesservices
Higher quality child care Higher quality child care 
settings and preschoolsettings and preschool
Parents read to childParents read to child
Varied and many life Varied and many life 
enrichment experiencesenrichment experiences

Kids from At Risk FamiliesKids from At Risk Families
(13 million word exposure)(13 million word exposure)

Lack of quality prenatal Lack of quality prenatal 
carecare
Working parentWorking parent
Inadequate child Inadequate child 
development services development services 
Low quality child care Low quality child care 
settings and preschoolsettings and preschool
Parents canParents can’’t or do not t or do not 
read to childread to child
Fewer life enrichment Fewer life enrichment 
experiencesexperiences



Research Results SummaryResearch Results Summary

Children who had high quality early Children who had high quality early 
learning experiences learning experiences score higherscore higher on on 
tests and show tests and show better behaviorbetter behavior during during 
school years and in adulthoodschool years and in adulthood

Children who experienced long hours in low Children who experienced long hours in low 
quality childcare without positive learning quality childcare without positive learning 
experiences tend to display experiences tend to display tendency for tendency for 
challenging and/or aggressive challenging and/or aggressive 
behaviorsbehaviors



High Quality PreHigh Quality Pre--K K 

Create FoundationCreate Foundation for life long learning, for life long learning, 
positive interpersonal relationships and positive interpersonal relationships and 

behavior by: behavior by: 

•• Building basic skills and background knowledge  Building basic skills and background knowledge  
•• Teaching positive social and emotional skillsTeaching positive social and emotional skills
•• Providing opportunities to experience benefits of Providing opportunities to experience benefits of 

positive behaviorpositive behavior
•• Cultivate parental involvement at the start of the Cultivate parental involvement at the start of the 

education process.education process.



Quality PreQuality Pre--K  vs.  No PreK  vs.  No Pre--KK

Quality PreQuality Pre--KK

►► Less Grade RetentionLess Grade Retention
►► Less likely to have discipline Less likely to have discipline 

problems in schoolproblems in school
►► Less likely to be involved in Less likely to be involved in 

substance abusesubstance abuse
►► More likely to graduateMore likely to graduate
►► More likely to go to collegeMore likely to go to college
►► More likely to be employedMore likely to be employed
►► Earn higher incomeEarn higher income

No PreNo Pre--KK

►► Repeat grades in KRepeat grades in K--1212
►► More likely to be in special ed.More likely to be in special ed.
►► More discipline issuesMore discipline issues
►► More teen pregnanciesMore teen pregnancies
►► More likely to be More likely to be 

suspended/expelledsuspended/expelled
►► More likely to drop out of schoolMore likely to drop out of school
►► More likely to commit serious More likely to commit serious 

criminal violations criminal violations 
►► More likely to be unemployedMore likely to be unemployed
►► More likely use Social services More likely use Social services 



Preschool Education Pays offPreschool Education Pays off

Authorities in the economic and Authorities in the economic and 
education fields inform us:education fields inform us:
•• Early childhood education is the single most Early childhood education is the single most 

important investment we can makeimportant investment we can make
•• Studies by:Studies by:

•• Minneapolis Federal Reserve BankMinneapolis Federal Reserve Bank
•• Rand CorporationRand Corporation
•• Economic Policy CouncilEconomic Policy Council
•• Committee for Economic DevelopmentCommittee for Economic Development
•• OthersOthers



Our History Serving PreOur History Serving Pre--K K 
ChildrenChildren

Establishment of CAA to run Head Start 
Child Development Resources
Bright Beginnings Established in 1980’s
Co-Location of Head Start at 2 elementary   
schools     
Pre-School Special Ed with inclusion model
Pre School located at 5 of 7 elem. schools 
1996 Pre School Task force
Blended Services for birth to 3 year olds
Kids First Coalition and governor’s grant
WJCC Schools and community members 
serve on Governor Kaine’s  Start Strong 
Council



Current PreCurrent Pre--School ChallengesSchool Challenges

Growing preGrowing pre--school special education populationschool special education population
Impact on Bright Beginnings numbers with increase in Impact on Bright Beginnings numbers with increase in 
mandated servicesmandated services
SpaceSpace

•• Possible partnerships with private and faith based preschoolsPossible partnerships with private and faith based preschools

Community ResourcesCommunity Resources
•• Access for all who qualify for Bright Beginnings   Access for all who qualify for Bright Beginnings   
•• Supplement Head Start funding to create Supplement Head Start funding to create equityequity

Range of Quality Standards of preschool services Range of Quality Standards of preschool services 
•• Including personnel qualification and compensationIncluding personnel qualification and compensation

Access for Access for ““atat--riskrisk”” kids not qualifying under Bright               kids not qualifying under Bright               
Beginnings criteria and Head Start income limitBeginnings criteria and Head Start income limit



What we are asking of the What we are asking of the 
Board of Supervisors?Board of Supervisors?

Support a joint resolution by School Board, Support a joint resolution by School Board, 
City Council and Board of Supervisors City Council and Board of Supervisors 
endorsing Start Strong and authorizing endorsing Start Strong and authorizing 
application for grantapplication for grant
Continue to recognize preContinue to recognize pre--k needs an k needs an 
integral part of WJCC Schools capital and integral part of WJCC Schools capital and 
resource needsresource needs
Fund and/or support local Start Strong Fund and/or support local Start Strong 
CouncilCouncil’’s partnership efforts to provide s partnership efforts to provide 
access for all access for all ““atat--riskrisk”” kids from families kids from families 
with income above Head Starts limits with income above Head Starts limits 



ConclusionConclusion

The economic and social benefits of early childhood The economic and social benefits of early childhood 
education have been documented by the experts.  ECE education have been documented by the experts.  ECE 
creates a foundation for a child to grow up to be a creates a foundation for a child to grow up to be a 
productiveproductive rather than a rather than a dependentdependent citizencitizen

The cost consequences of the underThe cost consequences of the under--educated to the educated to the 
community, state and country are great and trending community, state and country are great and trending 
upwardsupwards

In the words of Brad Butler, former CEO of Procter & In the words of Brad Butler, former CEO of Procter & 
Gamble, Gamble, ““it is not whether we can afford to invest, it is it is not whether we can afford to invest, it is 
whether we can afford not to investwhether we can afford not to invest””





Williamsburg Area Transit 
Authority

James City County
City of Williamsburg

York County
Colonial Williamsburg

College of William & Mary



Legal Documents

Legislation 
Cooperative Service Agreement
By-Laws
Ordinance



Board Members

James City County (2)
Colonial Williamsburg (2)
City, York, College (1 each)
Board meets monthly
Board members are appointed
Alternates also appointed



Citizen’s Advisory Board

Inputs to WATA Board
Members of Public from Each Partner 
Appointed
Also Interest Groups and Stakeholders 
Represented
Meets Monthly 



Who we Resemble 

James City/Williamsburg Library
Regional Jail Authority
JCC/Williamsburg Schools
Many other Transit Authorities



Why an Authority/Merger

More Funding Opportunities and 
Reimbursements are available. 
Regional Connections and Cooperation.
One System provides improved access 
for Visitors, Students, Residents, 
Commuters.
Better Information, Marketing, Civic 
Activities. 



Authority Board

Policy and Governing Board for WAT. 
Executive Director Reports to Board.
Staggered Terms of Members.
Meetings Open to Public, Advertised and 
Held in Alternate Locations.
Board Retreat for Strategic Planning 
among First Activities held.  



Transit Plan

Current Plan is KFH Document from 
2005.
Funding is available to produce new Plan 
in 2007/2008.
Citizen Forums to be Held in Each 
Jurisdiction.
Board has final approval of Plan.  



Staffing

JCC is Fiscal Agent for Year 1.
JCC is Legal Staff for Year 1.
About 120 FT, PT, OC positions after 
merger with CW Bus. 



Funding

Federal & State funding utilized and 
maximized.
Annual local capital contribution.
Quarterly operating contribution based 
on allocation formula.
Fares or payment in lieu of fares.  
Revenues from advertising and 
sponsors.



Colonial Williamsburg Bus

No major changes are planned to a well-
run organization.
WAT adopts hospitality standards.
Employees become Authority 
employees.
More resources available to CW Bus.
Historic District Liaison Assures Quality 
and Service.



Maintenance & Operations

Penske Continues to be Contractor.
Current facility on Pocahontas Trail.
Fleet is new and in good shape.
Half CNG, half clean diesel.
Clean buses and shelters are priority.
Transfer Centers are Train Station & 
Visitors Center. 



The Buses



Branding the Organization

Williamsburg Area Transit Authority is 
Legal Name.
Williamsburg Area Transport will be 
Branding Name.
New Logo, Branding Campaign 
unleashed with start-up.



Service Plans

Increased Frequency on WAT Routes.
Sunday Service for WAT Routes (Fall).
Connections to other Systems including 
HRT at Lee Hall, New Kent & Charles 
City through Bay Transit.
Surry Connector (Rural grant).
Board will review additional service to 
several areas in coming year.  



Next Steps

All Partners Ratify Cooperative Service 
Agreement.
Operations Merge between WAT & CW.
Official Start between July 1 and Jan. 1.
Grand Opening Planned with 5 Top 
Officials Signing Document.



The Result

Historic Triangle has a Public 
Transportation System that works for 
everybody.
Economies of Scale Prevail.  
First-rate dispatching, safety & security, 
marketing programs.
New Town, High Street, … live and work 
without an auto with help from WAT.



























































James City County Information Resources Management

Information Resources Management

Developments and Trends

2006-2008



James City County Information Resources Management

– Collaboration

– Workflow

– Web Services

– Technology Convergence

– Infrastructure Developments



James City County Information Resources Management

Collaboration 



James City County Information Resources Management

Collaboration: SharePoint Portal



James City County Information Resources Management

Collaboration: Records



James City County Information Resources Management

Training and Collaborative Focus

• iNfo Center



James City County Information Resources Management

Collaboration Projects
– Internet/IntrAnet
– Communications
– Records Management
– Information 

Technology



James City County Information Resources Management

– Collaboration: Image Library



James City County Information Resources Management



James City County Information Resources Management

Web Services 



James City County Information Resources Management

Internet Goals

• Design strategy: increased interaction, 
more online services

• Publishing policy: unified, relevant 
messaging in all external media –
news, video, print

• Service strategy: rapid, accurate 
updates



James City County Information Resources Management

2006 Successes

• Redesigned Web site based 
on user and citizen testing.

• Software implemented 
allowing multiple staff 
members to update web 
content simultaneously.

• Implemented analytics 
program that provides critical 
web site data to all County 
departments.



James City County Information Resources Management

Internet Site Redesign



James City County Information Resources Management

Site Traffic Improvements

• 12% increase in 
citizen traffic

• Reduced internal 
search engine usage



James City County Information Resources Management

Shift to Web Applications

• Training for web development and use



James City County Information Resources Management

Web Services



James City County Information Resources Management

Web Services



James City County Information Resources Management



James City County Information Resources Management

Workflow 



James City County Information Resources Management

Workflow Management

Collaborative Projects 



James City County Information Resources Management

Convenient fillable forms for employees and citizens



James City County Information Resources Management

iNformation Center - Training

• Training to move ALL County employees to 
electronic processing 



James City County Information Resources Management

New Technologies and Training

• Office 2007 evaluation underway

• SharePoint software for collaborative work

• Training to use of multiple file formats:
Video, sound, images, in all software



James City County Information Resources Management



James City County Information Resources Management

Technology
Convergence 



James City County Information Resources Management

Convergence
• Voice added to the data (Internet Protocol) network



James City County Information Resources Management

Convergence (cont’d.)

• Unified Messaging:



James City County Information Resources Management

Wireless Services

• Mobility



James City County Information Resources Management

Infrastructure Developments 



James City County Information Resources Management

Wireless Data Access

- Secure Wi-Fi
Employees only
Delayed deployment due to security concerns

- Scheduled Winter/Spring 2007: Public Safety
LEC 
ECC
All Fire Stations

-Internal Testing: 
101- F Mounts Bay Rd.



James City County Information Resources Management

Shift to Web Services

• Collaboration and Knowledge Sharing



James City County Information Resources Management

Emergency Preparedness

• Telecommunications services respond to



James City County Information Resources Management

Metropolitan Area Network

– M.A.N. 

Fiber Ring “Diverse Path”

– Technology Shift

Ethernet vs. ATM



James City County Information Resources Management

Shifting Technology Foundations

– How we expect the Internet’s infrastructure to change

Telecommunications business model revolution

Impacts on JCC Government Operations

– Staffing and Succession Planning for the “Boomer 
Bust”

– Energy Issues: Their IRM operations and business 
impacts



James City County Information Resources Management
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