BOARD OF SUPERVISORS WORK SESSION
GOVERNMENT CENTER BOARD ROOM
MARCH 25, 2008 - 4:00 P.M.

A.Call to Order
B.Roll Call



JCC Information Resources
Management Update

Focusing on the Essential:
A Critical Technology Issue
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Building Partnerships for Ultra
High-Speed Broadband

What can broadband do?
An interactive, open, broadband

network that supports layers of voice,
video and data (The Triple Play) can
meet information, communication, and
entertainment needs of citizens,
businesses, education and government.




Building Partnerships for Ultra
High-Speed Broadband

Can serve as a platform for:
Innovation & economic development activity.
Creative solutions to challenges such as traffic

congestion, healthcare, & education.

Government services provided more efficiently
and at reduced costs.

Global competiveness, homeland security, public
safety, digital equity and quality of life.




Building Partnerships for Ultra
High-Speed Broadband

Current Situation
Possible Solutions

Future Strategies and Investment




County Fiber Network

Current situation

JCC oftfices and WJC Schools connected
(except Mathew Whaley Elementary)

Fiber contract expires December 30, 2010




County Fiber Network

History of our fiber backbone.
Who are the beneficiaries?

What are other localities
doing?




County Fiber Network

Service Delivery After 20107

Broadband Service Providers
Wireless
or.......James City County




County Fiber Network

What'’s the Future?
Municipal Area Network (M.A.N.)

Backbone or ring?
Ownership
Construction challenges

Current and future uses:
(video internal & external)




County Fiber Network

Future Strategies and Investment
The “Triple Play”
“100 Megabit Nation” by 2015
Local needs (W]JC Schools & JCC)




Building Partnerships for Ultra
High-Speed Broadband

Board Considerations

Investment

Construction, lease dark fiber, extend backbone

Potential Partnerships

Beneficiaries

Economic development, health care, education,
environment, safety, digital equity, quality of life.




Building Partnerships for Ultra
High-Speed Broadband

Questions and discussion.
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