AGENDA
JAMES CITY COUNTY BOARD OF SUPERVISORS
County Government Center Board Room
April 26, 2011

7:00 P.M.

CALL TO ORDER
ROLL CALL
MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE - Ryan Labella, a third-grade student at J. Blaine Blayton Elementary
School

PRESENTATIONS

1. FY 2012-2017 Six Year Road Program
2. Dominion Virginia Power — Surry Power Plant Emergency Preparedness

PUBLIC COMMENT

BOARD REQUESTS AND DIRECTIVES
CONSENT CALENDAR

1. Minutes — April 12, 2011, Regular Meeting
PUBLIC HEARINGS

1. Redistricting Public Hearing
2. Lease Agreement — Chickahominy Riverfront Park Boat House

BOARD CONSIDERATION

1. FY 2012 County Budget
2. Grant Appropriation — Commonwealth Attorney — V-Stop Grant Program — $59,407

PUBLIC COMMENT

REPORTS OF THE COUNTY ADMINISTRATOR

-CONTINUED-



M. BOARD REQUESTS AND DIRECTIVES

1. Waiving Building Permit Fees for Repairing Damage Caused by the EF-3 Tornado in James City
County

N. CLOSED SESSION

2. Consideration of the acquisition of parcels of property for public use pursuant to Section 2.2-
3711(A)(3) of the Code of Virginia

O. ADJOURNMENT to 7 p.m. on May 10, 2011.
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AGENDA ITEM NO. H-1
AT AREGULAR MEETING OF THE BOARD OF SUPERVISORS OF THE COUNTY OF JAMES
CITY, VIRGINIA, HELD ON THE 12TH DAY OF APRIL 2011, AT 7:00 P.M. IN THE COUNTY
GOVERNMENT CENTER BOARD ROOM, 101 MOUNTS BAY ROAD, JAMES CITY COUNTY,

VIRGINIA.

A. CALL TO ORDER

B. ROLL CALL

Mary K. Jones, Chairman, Berkeley District
Bruce C. Goodson, Vice Chair, Roberts District
James G. Kennedy, Stonehouse District

James O. Icenhour, Jr., Powhatan District

John J. McGlennon, Jamestown District

Robert C. Middaugh, County Administrator
Leo P. Rogers, County Attorney

C. PLEDGE OF ALLEGIANCE - Shayla Cypress, a third-grade student at James River Elementary
School, led the Board and citizens in the Pledge of Allegiance.

D. PRESENTATIONS

1. James City County Volunteer Appreciation Week — April 10-16, 2011

Ms. Jones read a resolution of recognition for Volunteer Appreciation Week, designated on April 10-
16, 2011, in recognition of volunteer service. Ms. Mary Lou Rowe and Mr. Charles “Jug” Gerard received the
resolution for their service participating in the Santa Calling program.

2. Public Safety Telecommunications Week — April 10-16, 2011

Ms. Jones read a resolution for Public Safety Telecommunications Week, designated April 10-16,
2011, in recognition of the work of public safety communication officers. Ms. Julie McKercher, Director of
Emergency Communications, and other members of the County’s Emergency Communications office received
the resolution of recognition.

3. Resolution of Recognition — Emergency Medical Services (EMS) Week — May 15-21, 2011

Ms. Jones read a resolution for Emergency Medical Services (EMS) Week, designated May 15-21,
2011, in recognition of the work of emergency medical services personnel. Deputy Chief Bob Ryalls and
members of an EMS team received the resolution of recognition.



E. PUBLIC COMMENT

1. Mr. David Brown, 1502 Bush Neck Road, commented on Jolly Pond Road and the requirements to
restore Jolly Pond Dam. He commented that traffic continued to use the section of road over the dam until the
Dam Safety Committee closed the road. He stated that engineering studies should be completed on the dam.

2. Mr. Randy O’Neill, 109 Sheffield Road, commented on the cost of his services and public health
in relation to students in the County. He commented on funds being directed to County parks and that they
may not impact the majority of County citizens. He stated concern for school expenditures that did not benefit
student health.

3. Mr. Ed Oyer, 139 Indian Circle, commented on real estate prices and assessments; violent burglary
in Country Village and the impact on property values; and dysfunctional vehicles on properties.
F. BOARD REQUESTS AND DIRECTIVES

Mr. Icenhour commented on an email from a citizen in Powhatan Secondary related to road conditions.
He stated that an evaluation should be done on roads which have or have not been accepted into the Virginia
Department of Transportation’s (VDOTSs) secondary road system and have not received appropriate
maintenance.

G. CONSENT CALENDAR

Mr. McGlennon made a motion to adopt the items on the Consent Calendar. He also made a motion to
adopt the revised agenda which reordered the Public Hearing items.

On aroll call vote, the vote was: AYE: Kennedy, Goodson, McGlennon, Icenhour, Jones (5). NAY:

(0).
1. Minutes —
a. March 22, 2011, Work Session Meeting
b. March 22, 2011, Reqular Meeting
2. Resolution of Recognition — James City County Volunteer Appreciation Week — April 10-16, 2011

RESOLUTION

RESOLUTION OF RECOGNITION - JAMES CITY COUNTY

VOLUNTEER APPRECIATION WEEK — APRIL 10-16, 2011

WHEREAS, during this week all over the nation, service projects will be performed and volunteers will be
recognized for their commitment to service; and

WHEREAS, last year, volunteers worked in partnership with James City County staff and contributed 88,405
hours, valued at $1,814,955; and
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WHEREAS, volunteers make a real difference in the lives of their fellow citizens and help make this a
special place to live; and

WHEREAS, while volunteers demonstrate their generosity and dedication every day of the year, it is fitting to
recognize their commitment to service during the week that has been set aside.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of James City County, Virginia,

hereby designates the week of April 10-16, 2011, as Volunteer Appreciation Week and calls its
significance to all of our citizens.

3. Resolution of Recognition — Public Safety Telecommunications Week — April 10-16, 2011

RESOLUTION

RESOLUTION OF RECOGNITION — PUBLIC SAFETY TELECOMMUNICATIONS

WEEK - APRIL 10-16, 2011

WHEREAS, emergency communications is a vital public service; and

WHEREAS, when an emergency occurs the prompt response of law enforcement officers, firefighters, and
paramedics is critical to the protection of life and preservation of property; and

WHEREAS, Public Safety Communication Officers are the first critical contact our citizens have with
emergency services; and

WHEREAS, the safety of our law enforcement officers, firefighters, and paramedics is dependent upon the
quality and accuracy of information obtained from citizens who telephone the James City
County Emergency Communications Center; and

WHEREAS, Public Safety Communication Officers of James City County have contributed to the
apprehension of criminals, suppression of fires, and treatment of patients; and

WHEREAS, itisappropriate to recognize the value and the accomplishments of public safety communication
officers.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,

hereby recognizes this event and proclaims the week of April 10-16, 2011, as Public Safety
Telecommunications Week.

4, Resolution of Recognition — Emergency Medical Services (EMS) Week — May 15-21, 2011

RESOLUTION

EMERGENCY MEDICAL SERVICES (EMS) WEEK - MAY 15-21, 2011

WHEREAS, Emergency Medical Services (EMS) is a vital public service; and



WHEREAS, the members of EMS teams are ready to provide lifesaving care to those in need 24 hours a day,
seven days a week; and

WHEREAS, access to quality emergency care dramatically improves the survival and recovery rate of those
who experience sudden illness or injury; and

WHEREAS, the EMS system consists of emergency physicians, emergency nurses, emergency medical
technicians, paramedics, firefighters, emergency dispatchers, educators, administrators, and
others; and

WHEREAS, the members of the EMS teams, whether career or volunteer, engage in thousands of hours of
specialized training and continuing education to enhance their lifesaving skills; and

WHEREAS, it is appropriate to recognize the value and the accomplishments of EMS providers by
designating Emergency Medical Services Week.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia, in
recognition of this event does hereby proclaim the week of May 15-21, 2011, as

EMERGENCY MEDICAL SERVICES WEEK

With the theme, EMS: Everyday Heroes, we encourage the community to observe this week
with appropriate programs, ceremonies, and activities.

5. Dedication of Streets — Portions of Monticello Avenue and a Portion of Greensprings Plantation Drive

RESOLUTION

DEDICATION OF STREETS OF PORTIONS OF MONTICELLO AVENUE AND

GREENSPRINGS PLANTATION DRIVE

WHEREAS, the streets described on the attached Form AM-4.3, fully incorporated herein by reference, are
shown on plats recorded in the Clerk’s Office of the Circuit Court of James City County; and

WHEREAS, the Residency Administrator for the Virginia Department of Transportation advised the Board
that the streets meet the requirements established by the Subdivision Street Requirements of the
Virginia Department of Transportation; and

WHEREAS, the County and the Virginia Department of Transportation entered into an agreementon July 1,
1994, for comprehensive stormwater detention which applies to this request for addition.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby requests the Virginia Department of Transportation to add the streets described in the
attached Additions Form AM-4.3 to the secondary system of State highways, pursuant to §33.1-
229 of the Code of Virginia, and the Department’s Subdivision Street Requirements.
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BE IT FURTHER RESOLVED, the Board guarantees a clear and unrestricted right-of-way, as described and
any necessary easements for cuts, fills, and drainage.

BE IT FURTHER RESOLVED that a certified copy of this resolution be forwarded to the Residency
Administrator for the Virginia Department of Transportation.

6. Dedication of Streets in Monticello Woods Phases | and Il

RESOLUTION

DEDICATION OF STREETS IN MONTICELLO WOODS PHASES | AND 1l

WHEREAS, the streets described on the attached Form AM-4.3, fully incorporated herein by reference, are
shown on plats recorded in the Clerk’s Office of the Circuit Court of James City County; and

WHEREAS, the Residency Administrator for the Virginia Department of Transportation advised the Board
that the streets meet the requirements established by the Subdivision Street Requirements of the
Virginia Department of Transportation; and

WHEREAS, the County and the Virginia Department of Transportation entered into an agreementon July 1,
1994, for comprehensive stormwater detention which applies to this request for addition.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby requests the Virginia Department of Transportation to add the streets described in the
attached Additions Form AM-4.3 to the secondary system of State highways, pursuant to 833.1-
229 of the Code of Virginia, and the Department’s Subdivision Street Requirements.

BE IT FURTHER RESOLVED that the Board guarantees a clear and unrestricted right-of-way, as described
and any necessary easements for cuts, fills, and drainage.

BE IT FURTHER RESOLVED that a certified copy of this resolution be forwarded to the Residency
Administrator for the Virginia Department of Transportation.

7. Contract Award — New Police Building Furnishings — $240,000

RESOLUTION

CONTRACT AWARD — NEW POLICE BUILDING FURNISHINGS - $240,000

WHEREAS, aRequest for Proposals (RFP) for new Police building furnishings was publicly advertised and
staff reviewed proposals from 11 firms interested in performing the work; and

WHEREAS, upon evaluating the proposals, staff determined that FS1 Office was the most fully qualified and
submitted the proposal that best suited the County’s needs as presented in the RFP.



-6-

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby awards the contract not to exceed $240,000 for new Police building furnishings to FSI
Office.

8. Appointment of Acting Building Official

RESOLUTION

APPOINTMENT OF ACTING BUILDING OFFICIAL

WHEREAS, the Virginia Uniform Statewide Building Code (USBC) requires that every local building
division have a building official, appointed by the local governing body, as the executive
official in charge of the division; and

WHEREAS, Mr. Douglas H. Murrow has resigned from his position as Director of Code Compliance
effective April 8, 2011; and

WHEREAS, Mr. Steven W. Hicks is the Manager of Development Management and oversees the Code
Compliance Division and is qualified to temporarily fulfill the duties of building official for the
purposes of the Virginia USBC and the Code of the County of James City.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,

hereby appoints Mr. Steven W. Hicks as Acting Building Official until the position of Director
of Code Compliance is filled.

H. PUBLIC HEARINGS

1. FY 2012 County Budget

Mr. Middaugh stated that he had some announcements for individuals who wished to speak on behalf
of the Big Brothers Big Sisters and the Historic Triangle Senior Center (HTSC). He stated that he wished to
address those items due to misinformation that has circulated through the community. He noted that the Big
Brothers Big Sisters contribution was allocated to the Social Services Division budget in order to allow that
division to buy the services provided by Big Brothers Big Sisters. He stated that the only change would be that
the organization would become a contract vendor to the County rather than a donation recipient. He stated that
the Social Services Director had corresponded with the Director of the organization and understood that it was
amicable to both parties. He stated that Big Brothers Big Sisters would be compensated for the services
provided and gave the County accountability for the funds spent.

Mr. Middaugh commented on the HTSC funding. He stated that the County recognizes the senior
population as an important facet of the community. He stated that the Senior Center at the Community Center
was not closed as part of the County Administrator’s budget. He stated that the proposal was to increase the
contribution to seniors. He stated that the proposal would provide for a more efficient use of County tax
dollars at the Center. He stated that the HTSC would still be able to use the senior lounge at the Community
Center for free, but the space would need to be scheduled to increase efficiency. He stated that office space
would be provided at no cost and no operations would be changed. He stated the proposal allocated $20,000
from the HTSC contribution to the Parks and Recreation Division to provide additional services throughout the
community. He stated that in each budget year, funding was evaluated for all County agencies and outside
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agencies to see how it was being spent. He stated that in this cycle, the Executive Director of the HTSC was
not responsive to requests that were made to expand services to seniors. He stated that there were no other
partner agencies that receive space for no cost. He stated this would provide consistency between the HTSC
and other agencies in the County. He stated that most of the funding was used for staff costs, but programming
was largely undertaken by volunteers. He stated that other regional partners had little or no involvement, but
the seniors from those localities were attending the HTSC. He stated that he has asked Parks and Recreation
staff to use the funds to provide additional services to seniors where they reside rather than at the HTSC. He
stated that whatever the HTSC chooses not to do, the County would assume the responsibility to ensure that
there is no lapse of services.

Mr. Middaugh stated that the proposed budget was the second year of a biennial budget. He stated that
no tax rate increase was proposed and no recurring expenses were proposed. He stated that any enhancements
of services would result from reallocating funding. He stated that in the next biennium, a reassessment would
have to be done with the expectation of a loss of valuation in FY 2013-2014 between three and four percent.
He stated that the budget proposed reductions in spending and increases in debt reserve to maintain services
through this decrease in revenues.

Ms. Sue Mellen, Assistant Manager of Financial and Management Services, gave an overview of the
proposed budget for FY 2012. She stated there would be no change in the tax rate, no general reassessment of
real property, no increase in the number of General Fund County employees, and no overall pay increase for
County employees. She stated that the majority of the revenues were from real estate. She stated that the
change was a result of new growth in real property, personal property, and machinery and tools. She reviewed
the General Fund spending categories with a majority of the funding being allocated to the Williamsburg-
James City County school system. She noted costs associated with the opening of the new police building and
fuel and utility cost increases. She stated there were also changes in funding to outside agencies, including
funding for tourism. She reviewed the capital improvements program mainly consisting of three projects: Fire
Station 4 renovations, Building D renovations, and Mid-County park renovations. She reviewed the James
City Service Authority (JCSA) Budget. She reviewed the Budget Schedule and stated that three work sessions
would be held and that they would be on April 14, April 18, and April 20, at 7 p.m. She stated that the Budget
was scheduled for adoption on April 26, 2011. She recommended that the Board open the public hearing and
defer action until April 26, 2011.

Ms. Jones opened the Public Hearing.

1. Mr. Billy Scruggs, 119 Woodmere Court, City of Williamsburg, commented on the budget as
President of the Williamsburg Hotel Motel Association (WHMA). He commented that tourism funding makes
possible destination marketing that helps the County and region grow. He commented on the amount of money
local hoteliers spend to market the Williamsburg area as a destination and bring tourism revenue into the area.
He stated the WHMA proposed funding to improve the internet site and the new WHMA Board subsequently
determined to change the funding request sent to local governments to include a separate line item for the local
call center in the amount of $50,000. He gave background information on the local call center, WHMA and
information about area partnerships in destination marketing. He reviewed the booking statistics and revenue
generated by the local call center and its benefits. He noted the value of this service for guests to the area. He
requested funding to support this investment. He stated that a local call center could provide more visitors who
spend more time and money in the area.

Ms. Jones recognized Planning Commission Chairman Jack Fraley in attendance.
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2. Ms. Elizabeth Chisolm, on behalf of Big Brothers Big Sisters, spoke on the importance of
mentorship and the relationship of Big Brothers Big Sisters with the children it serves. She commented on the
County’s relationship to Big Brothers Big Sisters and the change to a contractual agreement from a donation to
the organization as an outside agency. She expressed concern that the change would put the relationship into
jeopardy.

3. Mr. William Carmines, 700 Jamestown Road, President of Board of Directors of HTSC,
commented on lack of communication between County officials and the HTSC and lack of explanation about
funding cuts to the organization. He commented on services to minorities in the community and programming
reductions which were beyond the control of the Center’s leadership. He stated that the Center did not have
the capacity to act as an outreach service and did not believe the funding in place would serve those needs. He
stated that the Center has provided detailed information about how funding was being used without being
questioned by the County. He stated that no one in the organization had been informed of the issues raised by
the County prior to this budget cycle. He stated that without dedicated space for seniors to meet and socialize,
citizens would withdraw their membership. He asked for exclusive use of the space until January 1, 2012, to
allow the organization to have an opportunity to find a new facility. He asked for increased communication in
working with the County.

4. Ms. Eleanor Taylor, 105 Queen Mary Court, stated that she was a member of the HTSC. She
commented on the gravity of the idea of losing the HTSC and the services it provided to seniors. She
commended the staff and volunteers and stated that the HTSC should remain in its space. She asked the Board
to reconsider the funding change.

5. Mr. Sam Lazarus, 7 Thorpe Court, stated that he was an active member of the HTSC. He noted
that the membership dues and revenues from activities go toward the operation cost. He stated that the
donation to the HTSC from the County was a very small contribution. He questioned the notification of HTSC
about shortcomings. He commented on uncomfortable chairs in the HTSC which he believed were
representative of inadequate planning and misuse of funds. He posed questions related to discriminatory
actions toward seniors in the County.

Ms. Jones noted that the County Administrator’s proposed budget did not recommend closing the
HTSC.

6. Ms. June Kasparek, 406 Hempstead Road, Activities Planner for HTSC, stated that she has been
affiliated with the HTSC for over nine years as a volunteer and part-time employee. She noted that this
provided her an opportunity to meet people within her age group. She noted that lower-income individuals
were not excluded and funding has been raised to help more seniors participate in programming. She stated
that the program was accredited by the State and noted a significant need for a place for seniors in the
community.

7.  Ms. Rosanne Reddin, 2812 King Rook Court, commented on the opportunities and programs
provided by the HTSC. She stated that many HTSC members do volunteer work in the community and
commented on motives for the funding reduction and that the seniors deserve services and programs similar to
the teens, daycare, and sports teams that are housed at the Community Center. She noted that the removal of
the HTSC from the facility did not make logistical sense and commented on the growing demographic that
utilizes the facility. She noted how the HTSC fulfills the County’s goals to provide accessible programming to
youth and seniors.

Ms. Jones noted that the County Administrator’s proposed budget did not relocate the HTSC.
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8. Ms. Kathleen Thall, 4001 Summit Loop, stated that she has benefitted from attending the HTSC
and felt it would be unjust to take away the space.

9. Mr. Don Couser, 2902 Fenton Croft, commented on the benefits of the HTSC. He stated his
appreciation for the past support of the Board through funding and space allocation. He stated that he attends
the HTSC several times a week for activities and programming. He stated that he has attended other senior
centers and the HTSC is superior to the others he has experienced. He stated that if the dedicated room is
taken away, there would be a significant impact on the HTSC and its programming. He asked the Board to
maintain the dedicated room for the HTSC.

10. Mr. Edmond Amoye, 5251-18 John Tyler Highway, a College of William and Mary student,
member, and secretary of the HTSC, commented on outlying effects of the decision to reduce funding and
dedicated space for the HTSC. He commented that this would impact the HTSC’s accreditation status and
corporate sponsorships. He stated that representatives of James City County indicated that the equipment and
furniture in the HTSC would be moved into storage, which would create a burden of setup and breakdown
whenever programs were held. He commented that seniors need the services provided by the HTSC and the
seniors who attend are different from other segments of the population. He asked for additional consideration
of the impacts of this decision.

11. Ms. Helga Merritt, 130 Branscome Boulevard, commented that the HTSC was a vital resource for
seniors and provided services to the community.

12. Dr. David Trump, Director of Peninsula Health District, 1126 Professional Drive, stated the
Peninsula Health District was part of the Virginia Department of Health and was the local health department
for area jurisdictions. He commented that James City County’s portion of the cooperative budget as 12.5
percent with a net funded 55 percent by the State and 45 percent by the County. He stated that County
residents and businesses account for 58 percent of the district’s work through sewage, wells, and food
protection programs. He reviewed the medical services, Women, Infants, and Children (WIC) nutrition
services, and inspection services provided by the Peninsula Health District. He stated that the Peninsula Health
District worked with the local emergency services to respond to health emergencies. He commented on
expanded facility space that would provide adequate space to address the needs of those served by the
Peninsula Health District.

13. Mr. Bob Spencer, 9123 Three Bushel Road, on behalf of the James City County Citizens
Coalition (J4C), expressed concerns about the proposed County Budget in relation to funding stormwater
management. He noted that the J4C supported a Wireless Communication Facility Master Plan, a priority area
of the Comprehensive Plan. He requested that funding be included for this master planning process. He noted
that J4C wished to identify greenspace and purchase the property during economic times when prices would be
lower. He stated the J4C requested that any changes in personnel maintain the careful review of the current
organizational structure. He requested adequate staffing in the Stormwater Management Division on behalf of
J4C. He commented on lawsuits with the Environmental Protection Agency and funds needed for legal
services. He commented on budget funding for local tourism that was reallocated from regional tourism
partnerships. He commented on miscommunication with the staff and members of the HTSC and encouraged
correct and timely information to these individuals.

14. Mr. Bill Williams, 154 Lakewood Drive, Immediate Past President of the Williamsburg Land
Conservancy Board of Directors, commented on the mission of the Williamsburg Land Conservancy and
protection of 28 parcels of land and open space. He stated appreciation of past support of the County and
requested restored funding at an increased level. He commented on bond funding from a referendum which
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supported greenspace in the County. He stated that the Williamsburg Land Conservancy wished to assist in the
inspection of County-owned properties and protect the County’s viewsheds. He commented on the properties
within James City County that were part of the Williamsburg Land Conservancy’s stewardship.

15. Ms. Deborah Kratter, 113 Long Point, commented on the proposed budget and stated that it
appeared the budget reduced or eliminated funding from those organizations with little money and reallocated
it to increase funding for economic development. She stated that some funding could be taken from the
operational increase that served potential businesses in order to serve the greater community. She stated that in
the current economic conditions, those who may not be able to protect themselves should be considered before
incentives for potential businesses.

16. Ms. Mary Huts, 3104 Carriage House Way, commented that seniors were working to provide a
facility for members of a growing demographic at the HTSC.

17. Mr. Ed Oyer, 139 Indian Circle, commented on a logo change for the County. He stated that
small projects can expand and cost a great deal of money. He noted the benefits of the programming and
events of the HTSC.

18. Ms. Marie Ims, 2902 Fenton Croft, stated that the issue with the HTSC was the dedicated use of
the room to allow seniors to know where to go and use the facilities.

19. Mr. Douglas Panto, 112 Semple Road, Immediate Past President of the HTSC Board, stated that
removal of dedicated space would remove continuity of service for seniors and impact the HTSC’s State
accreditation.

As no else wished to speak to this matter, Ms. Jones closed the Public Hearing.

Mr. Goodson asked the County Administrator to address the issue of providing permanent dedicated
space for the HTSC. He stated that during the budget proceedings, he wished to see the full implications of the
funding transfer to the Parks and Recreation Division. He stated it may be more beneficial to provide the
funding to the HTSC rather than have County staff oversee the programs.

Mr. Kennedy stated that he supported Mr. Goodson’s request and would like to see similar information
in relation to Big Brothers Big Sisters. He stated that he did not wish to see budget items to grow and wished
to see the cost effectiveness of these changes. He noted his support for maintaining the dedicated space for the
HTSC.

Ms. Jones echoed the concerns of Mr. Goodson and Mr. Kennedy and stated that she wished to
increase and improve communication with outside agencies.

At 8:47 p.m., the Board took a break.
At 8:53 p.m., Ms. Jones reconvened the Board.

2. Redistricting Public Hearing

Mr. Leo Rogers stated that the 2011 Citizen Redistricting Committee has met and in keeping with the
Board’s timeline, a public hearing was being held on the proposed maps from the committee. He stated that an
ordinance and minutes of the committee meetings would be provided at the Board’s second public hearing on
Redistricting on April 26, 2011.
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Mr. Jeff Ryer, Chairman of the 2011 Citizen Redistricting Committee, stated that the committee met
and evaluated four maps that were submitted for consideration. He stated that two maps considered by the
committee met the criteria and two did not, and one map was recommended by the committee. He reviewed
the criteria and noted how the recommended plan fit the requirements. He noted that the committee
recommended that the Board consider seven County election districts and the impacts of staggered terms for
Board of Supervisors and School Board members. He thanked the members of the committee, members of the
Board, and staff who assisted with the process.

Mr. Goodson stated that he was disappointed that a minority-majority district was not achieved.

Mr. Ryer stated that the County did not have a concentrated population that would comprise a
minority-majority voting district. He stated that the largest concentration of a minority population was in
Grove, in which 40.8 percent of the population was African-American. He stated there were smaller areas of
the County that have a minority-majority population, but these were smaller areas that were not contiguous
with the Grove area.

Mr. McGlennon asked how minority voters were protected and their influence was not diluted by the
current map proposal.

Mr. Ryer stated that the percentage of minorities in the County as a whole has decreased. He also
commented that the Roberts District is not experiencing the increase in minorities that other districts have seen.
He stated that most districts had very close percentages of African-American voters.

Mr. McGlennon asked about a seven-district map that allowed for minority representation, but that
violated criteria to maintain five election districts.

Mr. Ryer stated that was correct. He noted that the map does not maintain the five election districts
and also did not maintain compactness.

Ms. Jones opened the Public Hearing.

1. Ms. Judy Fuss, 3509 Hunter’s Ridge, expressed support for the Kratter five-district map. She
commented on the voter confusion and expense that would result from changing district and precinct names.
She stated that election districts are a tool for achieving good governance. She stated that partisanship should
not play a part in good governance.

2. Mr. Craig Metcalfe, 4435 Landfall Drive, stated as one of the co-developers of the Kratter five-
district map and the seven-district map, he was interested in keeping communities of interest intact. He stated
that the current proposed map did not respect communities of interest and felt that there was dichotomy
between the communities of Grove and Kingsmill. He stated that he had no party interests in mind in
development of the maps and wished to allow all residents to have a voice in their government. He stated that
the Board of Supervisors mandated a five-district map without public input. He stated that he felt the seven-
district map was the best one proposed with smaller districts, increased representation, and preservation of
communities of interest. He asked the Board to protect the interests of the citizens and allow the seven-district
map to be considered.

3. Mr. Ed Oyer, 139 Indian Circle, commented on the foundations of the Constitution of Virginia,
Acrticle 11, Section 6, which mandated contiguous and compact districts, proportional representation of the
population, and reapportionment of districts every ten years. He stated that he had previously suggested a
seven-member board or one at-large member. He stated that the voters would have the ultimate discourse.
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4. Ms. Edith Heard, 1239 Oak Drive, commented on the possibility of a minority-majority district
due to dilution of the voices of people who have similar interests which were not necessarily based on race.
She commented that most people do not see the blight of the community of Grove.

As no one else wished to speak to this matter, Ms. Jones closed the Public Hearing.

Mr. Goodson asked the County Attorney to address the legal foundations of the plans in the approval
process by the Department of Justice.

Mr. Rogers stated that a proposed seven-member district would not be consistent with the County
Code, which is a facet that the Justice Department would consider. He stated that an emergency ordinance
could be adopted. He stated that he did not see major concerns with the plans, aside from the issue of
contiguity in the Kratter five-district map.

Mr. Goodson asked for an explanation of the term “pearl necklace” in relationship to the districts.

Mr. Rogers stated that the term referred to communities that were strung together like pearls to create a
district that maintains a certain population.

Mr. Goodson asked if here was a possibility to create a minority-majority district in the County.

Mr. Rogers stated that he did not think it would be feasible to defend a map to the Justice Department
that was drawn in a non-compact or non-contiguous way.

Mr. McGlennon asked if the district would be more egregious in terms of compactness than other
districts in the Commonwealth.

Mr. Rogers stated that districts have been drawn that were unusual, but his intention was to put forth a
map that would not be challenged by the Justice Department to avoid having to go through preclearance.

Ms. Jones thanked the Redistricting Committee for its service.

3. Ordinance to Renew the Franchise Certificate for Cox Communications of Hampton Roads, LLC to
June 30, 2021 (deferred from March 22, 2011)

Mr. Rogers stated that the Cox Communications Franchise Certificate was not changed, but the Cable
ordinance adopted at the last meeting was changed by reducing the PEG fee to $0.00.

Ms. Jones opened the Public Hearing.

1. Ms. Kathryn Falk, on behalf of Cox Communications, thanked the Board and staff for working
with Cox and providing a strong framework and innovative features for the franchise. She stated that Cox
looked forward to making continued investments in the community.

As no one else wished to speak to this matter, Ms. Jones closed the Public Hearing.

Mr. Goodson made a motion to adopt the ordinance.

On aroll call vote, the vote was: AYE: Kennedy, Goodson, McGlennon, Icenhour, Jones (5). NAY:

(0).
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4, Ordinance to Amend James City County Code, Chapter 15, Offenses — Miscellaneous, by Amending
Section 15-20, Noise Prohibited in Residential-Zoned Areas (deferred from March 22, 2011)

Mr. Adam Kinsman, Deputy County Attorney, stated that a recent Virginia Supreme Court decision
precipitated review of the County’s noise ordinance. He stated that this was a collaborative effort among staff
and local government attorneys. He reviewed the revisions including noise permits, prohibited noise during
certain issues and exemptions from the ordinance including theme parks, and necessary noise associated with a
business use. He noted that the ordinance included graduated civil penalties that increase with subsequent
offenses. He stated this ordinance would withstand the vagueness challenge and fall within the requirements of
the Virginia Supreme Court. He recommended adoption of the ordinance.

Ms. Jones opened the Public Hearing.

1. Mr. Lewis Shelton, 5 Digges Court, requested support for the noise ordinance. He stated that the
quality of life in the Chisel Run subdivision has been impacted by loud noises from a restaurant near the
subdivision. He commented that patrons played a game which resulted in loud noises and shouting until late in
the evening. He stated that with this ordinance, this issue would hopefully be addressed. He stated that he and
other members of the community contacted the business owner about the noise but no results occurred. He
thanked the Board and staff for working on this ordinance and helping to protect the citizens in Chisel Run.

2. Mr. Ed Oyer, 139 Indian Circle, correlated the violent break-in at Country Village and the impact
of newer segments entering the community.

As no one else wished to speak to this matter, Ms. Jones closed the Public Hearing.

Mr. McGlennon stated his support for the ordinance and empathized with Mr. Shelton’s concerns. He
asked how the ordinance would be enforced in relation to this game.

Mr. Kinsman stated that if a game is determined not to be an essential use of the business, it would be
subject to the general provisions.

Mr. Kennedy asked how this ordinance impacted bands and events at New Town.

Mr. Kinsman stated that a specific section in relation to Mixed Use districts that prohibits excessive
noise between midnight and 7 a.m. in recognition of the nature of mixed use. He stated that the requirement
for residential districts was 11 p.m. to 7 a.m. and commercial uses adjacent to residential districts were
effective 9 p.m. to 7 a.m.

Mr. Kennedy stated that he was confused by the statutes.

Mr. Kinsman stated that the lines were drawn as effectively as possible, but they could be changed at
the request of the Board. He also noted that this was a comprehensive rewrite of the ordinance. He stated that
he would recommend trying the statutes as written and bring the ordinance back for minor revisions at a later
date.

Ms. Jones expressed concern that 50 feet was a reasonable distance and that this requirement could be
changed at a later time. She stated that consistency would be desirable.

Mr. Icenhour stated that he understood the necessity for a 50-foot buffer in areas like New Town, but
he would like consistency. He stated that the ordinance could be tried out and reviewed at a later date.
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Mr. Kennedy asked about industrial districts where trucks were loaded and unloaded in early hours of
the morning.

Mr. Kinsman stated there was a specific section of the ordinance that addressed non-emergency
construction or landscaping uses. He stated that in relation to trucks moving in and out of a shopping center
adjacent to a residential area, consideration would be given to the necessity of the noise for the use, such as
garbage pickup. He stated that if it was determined that the noise was not necessary, it would fall within the
general provision.

Mr. Rogers noted that Target was a unique area; he noted it was zoned R-4 and noise was emanating
from one residential zone to another which would be addressed under a very strict part of the ordinance.

Mr. Kennedy asked how this ordinance could be enforced if the business owners claimed that the noise
nuisance was a necessary part of the business. He stated that this ordinance set expectations that would be
difficult to enforce if the statutes were ambiguous. He stated that he understood the necessity of the noise
ordinance and expressed his concern about its application.

Ms. Jones stated that New Town was a more intensive area, but she would be more comfortable with a
consistent 100 feet for all statutes.

Mr. Kennedy stated his concern with how this matter would be regulated.

Mr. Icenhour stated that this would give the County a tool to deal with noise issues that cannot be
addressed by reasonable negotiation. He noted that staff worked with noise at the Target area and the business
owner was willing to work on the issue. He stated this should be a matter for zoning administration rather than
the police. He stated this tool would give more accountability and credibility to address these issues. He stated
this was a reasonable approach to deal with some of the outlying cases.

Mr. Goodson commented on emergency situations when the use of generators would produce
excessive noise.

Mr. Kinsman stated that emergency situations were exempted in the ordinance.
Mr. McGlennon made a motion to adopt the amended ordinance provided at the dais.

On aroll call vote, the vote was: AYE: Kennedy, Goodson, McGlennon, Icenhour, Jones (5). NAY':

0).

5. Case No. SUP-0024-2009. Hospice House and Support Care of Williamsburg Wireless
Communication Facility Tower (deferred from February 8, 2011)

Mr. Chris Johnson, Principal Planner, stated that the applicant has requested a deferral until July 12,
2011, to allow the applicant to meet with property owners of alternative sites. He stated that staff concurs with
the request and recommends that the Board defer until July 12, 2011.
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Mr. Kennedy asked how long this case has been opened.

Mr. Johnson stated that this case first came before the Board in Janaury 2010 and it has been deferred
nine times.

Mr. Kennedy asked when this situation would be resolved.

Mr. Rogers stated this matter has been discussed. He stated that though it meets the legal standard for
advertisement when the case is deferred by the Board, the case should be readvertised whether the case moves
forward on this site or another site.

Mr. Kennedy stated his dissatisfaction with the process for this case.
Ms. Jones opened the Public Hearing.

As no one wished to speak to this matter, Ms. Jones continued the Public Hearing until July 12, 2011.

l. PUBLIC COMMENT - None

J. REPORTS OF THE COUNTY ADMINISTRATOR

Mr. Middaugh stated that a Closed Session was on the agenda pursuant to Section 2.2-3711(A)(1) of
the Code of Virginia for the consideration of personnel matters, the appointments of individuals to County
boards and/or commissions, specifically the Colonial Behavioral Health Board. He stated that when the Board
completes its business it should adjourn to 7 p.m. on Thursday, April 14, 2011, for the first of its Budget Work
Sessions. Subsequent Budget Work Sessions will be held on Monday, April 18, and Wednesday, April 20,
each at 7 p.m. These meetings will be broadcast live on JCCTV and will be available online. The next regular
meeting of the Board will be held at 7 p.m. on Tuesday, April 26, 2011. At this meeting the Board will be
anticipated to adopt the County budget based on discussions from the Budget Work Sessions, and the Board
will also have the new redistricting ordinance for consideration at that meeting.

K. BOARD REQUESTS AND DIRECTIVES

Mr. McGlennon commented that he attended a retirement reception for Mr. Richard Drumwright of
Williamsburg Area Transit Authority (WATA). He commented on the history of the County’s transit system
and the expansion of the ridership. He congratulated Mr. Drumwright for his work.

Mr. McGlennon commented on consideration of the redistricting plan at the next meeting. He stated
that he would look at the proposed plans and possibly make modifications. He noted that this was a legislative
process that provided for the Board of Supervisors to make the final determination.

Mr. Goodson commented on legal costs for the regional legal counsel in relation to Environmental
Protection Agency (EPA) requirements and indicated they were being paid by Hampton Roads Planning
District Commission (HRPDC). He stated that he would keep the Board updated on the process.



-16 -

L. CLOSED SESSION
Mr. McGlennon made a motion to go into Closed Session.

On aroll call vote, the vote was: AYE: Kennedy, Goodson, McGlennon, Icenhour, Jones (5). NAY:

(0).
At 9:52 p.m., Ms. Jones recessed the Board into Closed Session.
At 10:01 p.m. Ms. Jones reconvened the Board.

Mr. McGlennon made a motion to adopt the closed session resolution.

RESOLUTION

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Board of Supervisors of James City County, Virginia, (Board) has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by the Board that such closed
meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby certifies that, to the best of each member's knowledge: i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the
closed meeting to which this certification resolution applies; and ii) only such public business
matters were heard, discussed, or considered by the Board as were identified in the motion,
Section 2.2-3711(A)(1) of the Code of Virginia, to consider a personnel matter, the appointment
of individuals to County boards and/or commissions.

On aroll call vote, the vote was: AYE: Kennedy, Goodson, McGlennon, Icenhour, Jones (5). NAY:

0).

Mr. McGlennon made a motion to appoint Mr. John Kuplinski to an unexpired term on the Colonial
Behavioral Health Board, term to expire on June 30, 2013.

On aroll call vote, the vote was: AYE: Kennedy, Goodson, McGlennon, Icenhour, Jones (5). NAY:
(0).
M. ADJOURNMENT to 7 p.m. on April 14, 2011.

Mr. McGlennon made a motion to adjourn.
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On aroll call vote, the vote was: AYE: Kennedy, Goodson, McGlennon, Icenhour, Jones (5). NAY:

(0).
At 10:03 p.m., Ms. Jones adjourned the Board until 7 p.m. on April 14, 2011.

Robert C. Middaugh
Clerk to the Board

041211bos_min



MEMORANDUM COVER

| Subject: Adopting the 2011 Redistricting Plan and Ordinance

| Strategic M anagement Plan Pathway: N/A

Action Requested: Shall the Board approve the resolution to adopt the 2011 Redistricting Plan as
recommended by the Citizen Redistricting Advisory Committee?

Summary: A Citizen Redistricting Advisory Committee, appointed by the Board, met in March and
April to propose a new redistricting plan based on the Standards and Criteria the Board adopted at its
March 22, 2011 meeting. After the Committee proposed and reviewed maps, statistical data, and citizens
comments, the Committee has recommended a redistricting plan for 2011. A map, "James City County
Map Option 1, submitted by Jeff Ryer," reflecting that proposal is attached along with an ordinance
describing new boundary lines and polling places for the five districts.

If the Board adopts the redistricting plan, it will be sent to the Department of Justice for approval.

Staff recommends adoption of the resol ution, map, and ordinance.

Fiscal Impact: Please state fiscal impact, if applicable.

FMSApproval, if Applicable:  Yes [ ] No []

Assistant County Administrator County Administrator

Doug Powell Robert C. Middaugh

Attachments: Agendaltem No.: _I-1

1. Memorandum

2. Maps Date: April 26, 2011
3. Standards and Criteria Resolution

4. Resolution

5. Ordinance

RedistPIn2011 cvr.doc



AGENDA ITEM NO. -1

MEMORANDUM

DATE: April 26, 2011
TO: The Board of Supervisors
FROM: Leo P. Rogers, County Attorney

Robert C. Middaugh, County Administrator

SUBJECT: 2011 Redistricting Plan

Attached are the minutes and recommendations of the Citizen Redistricting Advisory Committee
(“Committee”). Included are all the maps submitted to the Committee identifying proposed boundariesfor the
new districts. Also included is a statistical analysis of the proposals. The Committee’ s minutes reflect its
discussions and recommendations. By avote of 8to 2, the Committee recommended the redistricting plan be
in accordance with the Standards and Criteria set forth by the Board of Supervisorsin its March 22, 2011,
resolution. (A copy of the resolution is attached.)

AttheApril 12, 2011, Board meeting, the public wasinvited to comment on the proposed redistricting plansor
any other itemsrelated to redistricting. The adopted redistricting schedule called for all proposed redistricting
plansto be submitted to the County Administrator by April 12 in order for them to be considered by the Board
at its April 26, 2011, meeting. However, on Wednesday, April 20, 2011, the County received a proposal,
which revised the Committee’ s recommended plan. A map reflecting that proposal was prepared by County
staff and isincluded as an attachment.

We commend the members of the Committee for their time and efforts in developing and evaluating
redistricting plans. We recommend adoption of the attached ordinancewhich isbased on theredistricting plan
recommended by the Committee.

Leo P. Rogers

Robert C. Middaugh

LPR/RCM/gb
Chp2Redistrict_mem

Attachments



RESOLUTION

ADOPTING THE

2011 REDISTRICTING PLAN

WHEREAS, the Board of Supervisors of James City County has received the recommendation of the
Citizen Redistricting Advisory Committee; and

WHEREAS, that the Committee conducted meetings open to the public and considered a number of
options; and

WHEREAS, the Board conducted public hearings on April 12, 2011, and April 26, 2011, to receive
public comment on the proposed redistricting plan.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby adopts the map identified as*“ James City County Redistricting Option 1, submitted
by Jeff Ryer” and establishing new boundariesfor election districtsin James City County.

Mary K. Jones
Chairman, Board of Supervisors

ATTEST:

Raobert C. Middaugh
Clerk to the Board

Adopted by the Board of Supervisorsof James City County, Virginia, this26th day of April,
2011.

RedistPin2011 res



ORDINANCE NO.

AN ORDINANCE TO AMEND AND REORDAIN CHAPTER 2. ADMINISTRATION, OF THE
CODE OF THE COUNTY OF JAMES CITY, VIRGINIA, ARTICLE Il, MAGISTERIAL DISTRICT,
ELECTION DISTRICTS AND ELECTION PRECINCTS, BY AMENDING SECTION 2-3,
DESIGNATION AND POPULATION OF ELECTION DISTRICTS; SECTION 2-4, ELECTION
PRECINCTS AND POLLING PLACES ESTABLISHED; AND SECTION 2-5, ELECTION DISTRICT
BOUNDARIES.

BE IT ORDAINED by the Board of Supervisors of the County of James City, Virginia, that Chapter 2,
Administration, is hereby amended and reordained by amending Section 2-3, Designation and population
of eection digricts; Section 2-4, Election precincts and polling places established; and Section 2-5,
Election district boundaries.

Chapter 2. Administration
Articlell. Magisterial District, Election Districts and Election Precincts

Section 2-3. Designation and population of election districts.

Jamestown Q 420
A= B R\ a vy b N I Tyt
Robearts O 656
Powhatan Q /21
LA A A AN 5= N I ) Vo
Stanahouca Q QA5
R4 A | W ¥ [ Iy yOTY

@ The election districts with population set forth are as follows:

Population
01 Election district, Berkeley.........ccooiveeieiiieeieie e 13,285
02 Election district, JAMESIOWN ......ccccoveeeeiieieeeeeieeeeeeieeeee e 13,536
03 Election district, Powhatan...........cccceerieveeeiiiiiiee e 13,302
04 Election district, SONENOUSE. ........ccovveerierreeeriareeeesiareeessans 13,147
05 Election distriCt, RODEMS ......ooovveeiiiiieeiieeeesieeeeeseseeeeeens 13,739

(b) Staggered term election cycle by district:

01 Election district, Berkeley, shall hold an election in 2011 and every four years
thereafter;



Ordinance to Amend and Reordain
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02 Election digrict, Jamestown, shall hold an election in 2013 and every four years

thereafter;

03 Election district, Powhatan, shall hold an election in 2013 and every four years
thereafter;

04 Election district, Sonehouse, shall hold an éection in 2011 and every four years
thereafter;

05 Election district, Roberts, shall hold an eection in 2011 and every four years
thereafter.

Section 2-4. Election precincts and polling places established.
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(@  Pursuant to authority contained in the Code of Virginia, Chapter 24.2, the precincts and their
respective polling places for the county are hereby created and established as set forth in this section.

(b)  The precincts for each election district and the polling place for each precinct shall be set
forth below:

Berkeley Election District 01:
Precinct 0101 — Jamestown High School polling place.
Precinct 0102 — Clara Byrd Baker Elementary School polling place.
Precinct 0103 — Matoaka Elementary School polling place.

Jamestown Election District 02:
Precinct 0201 — Legacy Hall palling place.
Precinct 0202 — James City-Williamsburg Community Center polling place.
Precinct 0203 — Greensprings Chapel polling place.
Precinct 0204 — James City-Williamsburg Community Center polling place.

Powhatan Election District 03:
Precinct 0301 — D. J. Montague Elementary School polling place.
Precinct 0302 — Lafayette High School polling place.
Precinct 0303 — Toano Middle School polling place.
Precinct 0304 — Warhill High School polling place.

Stonehouse Election District 04:
Precinct 0401 — Toano Middle School polling place.
Precinct 0402 — Norge Elementary School polling place.
Precinct 0403 — Stonehouse Elementary School polling place.

Roberts Election District 05:
Precinct 0501 — James River Elementary School polling place.
Precinct 0502 — Mt. Gilead Baptist Church polling place.
Precinct 0503 — Grace Baptist Church polling place.
Precinct 0504 — Rawis Byrd Elementary School polling place.

Section 2-5. Election district boundaries.
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Berkeley Election District 01:

Precinct 0101. Beginning at the intersection of Jamestown Road and the James City County-City of
Williamsburg boundary line; thence northwesterly following the James City County-City of Williamsburg
boundary line to its intersection with State Route 5; thence westerly following the centerline of Sate
Route 5 to Mill Creek; thence southerly following the centerline of Mill Creek to Hickory Signpost Road;
thence westerly following the centerline of Hickory Sgnpost Road to its intersection with Ironbound
Road; then southerly following the centerline of Ironbound Road to its intersection with Sandy Bay Road;
thence southerly following the centerline of Sandy Bay Road to its intersection with State Route 31,
thence westerly following the centerline of Sate Route 31 to its intersection with Sate Route 614; thence
northwesterly following the centerline of Sate Route 614 to its intersection with State Route 5; thence
westerly following the centerline of State Route 5 to its intersection with Shellbank Creek; thence
southerly following the centerline of Shellbank Creek extended to the centerline of the James River and
the James City County-Surry County boundary line; thence southeasterly following the centerline of the
James River and the James City County-Surry County boundary line to the easterly side of Jamestown
Island; thence northeasterly to its intersection with Mill Creek and the Colonial National Historical
Parkway; thence northwesterly along the southerly side of the Colonial National Historical Parkway to
its intersection with an unnamed National Park Service driveway; thence northeasterly along the
centerline of the unnamed National Park Service driveway to its intersection with Neck O Land Road;
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thence northeasterly along the centerline of Neck O Land Road to its intersection with Sate Route 31;
thence northeasterly following the centerline of State Route 31 to the point of beginning.

Precinct 0102. Beginning at the intersection of Mill Creek and Sate Route 5; thence southerly
following the centerline of Mill Creek to Hickory Sgnpost Road; thence westerly following the centerline
of Hickory Signpost Road to its intersection with Ironbound Road; then southerly following the centerline
of Ironbound Road to its intersection with Sandy Bay Road; thence southerly following the centerline of
Sandy Bay Road to its intersection with State Route 31; thence westerly following the centerline of State
Route 31 to its intersection with Sate Route 614; thence northwesterly following the centerline of State
Route 614 to its intersection with Sate Route 5; thence easterly following the centerline of State Route 5
to the point of beginning.

Precinct 0103. Beginning at the intersection of Sate Route 5 and Ironbound Road; thence northerly
following the centerline of Ironbound Road to its intersection with News Road; thence northwesterly
following the centerline of News Road to its intersection with Monticello Avenue; thence southwesterly
following the centerline of Monticello Avenue to its intersection with Powhatan Creek; thence northerly
following the centerline of Powhatan Creek to its intersection with News Road; thence westerly following
the centerline of News Road to its intersection with State Route 614; thence southerly following the
centerline of Sate Route 614 to Brick Bat Road; thence southwesterly following the centerline of Brick
Bat Road to its intersection with State Route 5; thence northwesterly following the centerline of State
Route 5 to the centerline of the Chickahominy River and the James City County-Charles City County
boundary line; thence southerly following the centerline of the Chickahominy River to its intersection
with the James River; thence easterly following the centerline of the James River to itsintersection with a
line extending south from the mouth of Shellbank Creek; thence northerly following Shellbank Creek to its
intersection with State Route 5; thence easterly following the centerline of State Route 5 to the point of
beginning.

Jamestown Election District 02;

Precinct 0201. Beginning at the intersection of Sate Route 5 and Sate Route 199; thence
southeasterly following the centerline of State Route 5 to its intersection with the James City County-City
of Williamsburg boundary line; thence northerly along the James City County-City of Williamsburg
boundary line to its intersection with the northeast corner of Parcel 3842300003; thence southwesterly
following the Parcel 3842300003 property line to its intersection with the easterly line of Parcel
3842300004; thence southerly following the Parcel 3842300004 property line to its intersection with
Ironbound Road; thence westerly following the centerline of Ironbound Road to its intersection with the
line extending from the centerline of Ironbound Road; thence westerly following the extended line to its
intersection with State Route 199; thence southeasterly following the centerline of State Route 199 to its
intersection with Mill Creek; thence southerly following Mill Creek to its intersection with Sate Route 5;
thence northeasterly following the centerline of State Route 5 to the point of beginning.

Precinct 0202. Beginning at the intersection of Monticello Avenue and the James City County-City of
Williamsburg boundary line; thence northerly following the James City County-City of Williamsburg
boundary line to its intersection with State Route 645; thence easterly following the centerline of Sate
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Route 645 to its intersection with U.S. Route 60; thence northerly following the centerline of U.S. Route
60 to its intersection with Olde Towne Road; thence southwesterly following the centerline of Olde Towne
Road to its intersection with State Route 612; thence southeasterly following the centerline of State Route
612 to its intersection with State Route 199; thence southerly to its intersection with a line extending
easterly from the centerline of Ironbound Road; thence southwesterly following the centerline of
Ironbound Road to its intersection with Sate Route 5; thence easterly following the centerline of Sate
Route 5 to its intersection with Mill Creek; thence northerly following the centerline of Mill Creek to its
intersection with State Route 199; thence northwesterly following the centerline of State Route 199 to its
inter section with the line extending from the centerline of Ironbound Road; thence easterly following the
extended line and the centerline of Ironbound Road to its inter section with the southeast corner of Parcel
3842300004; thence northerly following the property line of Parcel 3842300004 to its intersection with
the property line of Parcel 3842300003; thence northeasterly following the property line of Parcel
38423000083 to its intersection with the James City County-City of Williamsburg boundary line; thence
northeasterly following the James City County-City of Williamsburg boundary line to the point of
beginning.

Precinct 0203. Beginning at the intersection of Powhatan Creek and Sate Route 613; thence easterly
following the centerline of State Route 613 to its intersection with Firestone; thence following the
centerline of Firestone to its intersection with Edinburgh Drive; thence northeasterly following the
centerline of Edinburgh Drive to its intersection with Cypress Creek; thence easterly following the
centerline of Cypress Creek to its intersection with Heritage Pointe; thence northerly, following the
centerline of Heritage Pointe to the start of the cul de sac at the northern end of Heritage Pointe; thence
on a northwest diagonal splitting the property line between Parcel 3811100049 and Parcel 3811100048
150 feet from the northernmost point of the parcels; thence following the northern Parcel 381110048
property line east on an extended line to State Route 199; thence southerly following the centerline of
State Route 199 to the point created by the intersecting of centerlines at State Route 199, Monticello
Avenue and Ironbound Road; thence southwesterly following the centerline of Ironbound Road to its
intersection of State Route 613; thence northwesterly following the centerline of Sate Route 613 to its
intersection with Monticello Avenue; thence westerly following the centerline of Monticello Avenue to its
intersection with Powhatan Creek; thence northerly following the centerline of Powhatan Creek to the
point of beginning.

Precinct 0204. Beginning at the intersection of Sate Route 612 and Olde Towne Road; thence
northwesterly to its intersection with Powhatan Creek; thence southwesterly following the centerline of
Powhatan Creek to its intersection with Sate Route 613; thence easterly following the centerline of State
Route 613 to its intersection with Firestone; thence following the centerline of Firestone to its
intersection with Edinburgh Drive; thence northeasterly following the centerline of Edinburgh Drive to
its intersection with Cypress Creek; thence easterly following the centerline of Cypress Creek to its
intersection with Heritage Pointe; thence northerly, following the centerline of Heritage Pointe to the
start of the cul de sac at the northern end of Heritage Pointe; thence on a northwest diagonal splitting the
property line between Parcel 3811100049 and Parcel 3811100048 150 feet from the northernmost point
of the parcels; thence following the northern Parcel 381110048 property line east on an extended line to
Sate Route 199; thence following the centerline of State Route 199 northerly to its intersection with State
Route 612; thence northwesterly following the centerline of State Route 612 to the point of beginning.
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Powhatan Election District 03:

Precinct 0301. Beginning at the intersection of State Route 614 and State Route 612; thence northerly
following the centerline of Sate Route 614 to its intersection with Sate Route 611; thence westerly
following the centerline of State Route 611 to its intersection with Sate Route 632; thence northwesterly
following the centerline of State Route 632 to its intersection with Yarmouth Creek; thence westerly
following the centerline of Yarmouth Creek to its intersection with Shipyard Creek; thence westerly
following the centerline of Shipyard Creek to the intersection of the centerline of the Chickahominy River
and the James City County-Charles City County boundary line; thence southerly following the centerline
of the Chickahominy River and the James City County-Charles City County boundary line to its
inter section with State Route 5; thence easterly following the centerline of Sate Route 5 to itsintersection
with Brick Bat Road; thence northeasterly following the centerline of Brick Bat Road to its intersection
with Sate Route 614; thence northerly along the centerline of State Route 614 to its intersection with
Sate Route 613; thence easterly along the centerline of Sate Route 613 to its intersection with Powhatan
Creek; thence northerly along the centerline of Powhatan Creek to its intersection with Sate Route 612;
thence westerly along the centerline of State Route 612 to the point of beginning.

Precinct 0302. Beginning at the intersection of State Route 614 and the high power eectrical line
right-of-way west of Linwood Drive; thence southwesterly following the centerline of State Route 614 to
itsintersection with State Route 612; thence easterly following the centerline of Sate Route 612 to a point
105 feet east of the centerline of the Lafayette High School main entrance road; thence on a line due
north until its intersection with the high power electrical line right-of-way at the unnamed dirt road 2,767
feet southeast of State Route 614; thence northwesterly along the high power electrical line right-of-way
to the point of beginning.

Precinct 0303. Beginning at the intersection of U.S Route 60 and State Road 610; thence northerly
following the centerline of U.S. Route 60 to its intersection with U.S Route 30; thence westerly following
the centerline of U.S Route 60 to its intersection with Diascund Creek and the James City County-New
Kent County boundary line; thence southerly following the centerline of Diascund Creek and the James
City County-New Kent County boundary line to its intersection with the Chickahominy River; thence
southerly following the centerline of the Chickahominy River and the James City County-Charles City
County boundary line to its intersection with Shipyard Creek; thence easterly following the centerline of
Shipyard Creek to its intersection with Little Creek; thence northerly following the centerline of Little
Creek to its intersection with Sate Route 631; thence northerly following the centerline of Sate Route
631 to itsintersection with State Route 610; thence easterly following the centerline of State Route 610 to
the point of beginning.

Precinct 0304. Beginning at the intersection of U.S Route 60 and State Route 614; thence westerly
following the centerline of State Route 614 to its intersection with the high power electrical right-of-way
east of Linwood Drive; thence southeasterly following the centerline of the high power electrical right-of-
way to its intersection with an unnamed dirt road 2,767 feet from Sate Route 614; thence due south in a
straight line until it intersects with the centerline of Sate Route 612 105 feet east of the centerline of the
Lafayette High School main entrance road; thence easterly following the centerline of State Route 612 to
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its intersection with Olde Towne Road; thence northeasterly following the centerline of Olde Towne Road
to its intersection with U.S Route 60; thence southerly following the centerline of U.S Route 60 to its
intersection with State Route 645; thence easterly following the centerline of State Route 645 to its
intersection with Mooretown Road and the James City County-York County boundary line; thence
northerly following the centerline of Mooretown Road and the James City County-York County boundary
line to its intersection with; thence northwesterly following the centerline of Old Mooretown Road and
the James City County-York County boundary line to its intersection with U.S. Route 60; thence
northwesterly following the centerline of U.S Route 60 to the point of beginning.

Sonehouse Election District 04:

Precinct 0401. Beginning at the intersection of Sate Route 607 and U.S Route 60; thence
northeasterly following the centerline of State Route 607 to where it crosses the centerline of U.S Route
64; thence northwesterly following the centerline of U.S. Route 64 to its intersection with the James City
County-New Kent County boundary line; thence southwesterly following the James City County-New
Kent County boundary line to its intersection with U.S Route 60; thence southeasterly following the
centerline of U.S. Route 60 to the point of beginning.

Precinct 0402. Beginning at the intersection of Sate Route 607 and U.S Route 60; thence
northeasterly following the centerline of State Route 607 to where it crosses the centerline of U.S Route
64; thence southeasterly following the centerline of U.S Route 64 to its intersection with the James City
County-York County boundary line; thence southerly following the James City County-York County
boundary line to its intersection with U.S. Route 60; thence southeasterly following the centerline of U.S
Route 60 to its intersection with Sate Route 614; thence westerly following the centerline of Sate Route
614 to its intersection with State Route 611; thence northwesterly following the centerline of Route 611 to
its intersection with State Route 632; thence following the centerline of State Route 632 to its intersection
with Yarmouth Creek; thence southwesterly following the centerline of Yarmouth Creek to its intersection
with Little Creek; thence northerly following the centerline of Little Creek to its intersection with State
Route 631; thence northerly following the centerline of State Route 631 to its intersection with State
Route 610; thence easterly on Route 610 to its intersection with U.S. Route 60; thence easterly following
the centerline of U.S Route 60 to the point of beginning.

Precinct 0403. Beginning at the intersection Sate Route 30 and James City County-New Kent County
boundary line; thence easterly following the James City County —New Kent County boundary line to the
centerline of the York River; thence southeasterly following the centerline of the York River and the
James City County-King and Queen County boundary line to a point being the corner of the James City
County-York County boundary line; thence westerly following the James City County-York County
boundary line to its intersection with U.S. Route 64; thence northerly following the centerline of U.S
Route 64 to its intersection with the James City County-New Kent County boundary line; thence easterly
following the James City County-New Kent County boundary line to the point of beginning.
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Roberts Election District 05:

Precinct 0501. Starting at the intersection of the centerline of the James River and a line extending
from the Grove Creek; thence northerly following the centerline of Grove Creek and a line extending to
the Busch Service Road at a point 1,200 feet from U.S Route 60; thence northeasterly following the
centerline of the Busch Service Road to a point 640 feet from U.S. Route 60; thence northwesterly on a
line inter secting with the eastern border of Parcel 5140010009 542 feet fromits northeast corner; thence
on a line due north to its intersection with U.S. Route 60; thence southeasterly following the centerline of
U.S Route 60 to its intersection with a line extending from the eastern line of Parcel 5230100002 and the
James City County-York County boundary line; thence northeasterly following the James City County-
York County boundary line to its intersection with W. Boundary Road; thence southerly following the
James City County-York County boundary line to its intersection with the James City County-City of
Newport News boundary line and the centerline of Skiffes Creek Reservoir; thence southerly following the
centerline of Skiffes Creek Reservoir and the James City County-City of Newport News boundary line
until Skiffes Creek Reservoir changes to Skiffes Creek; thence southerly following the centerline of Skiffes
Creek and the James City County-City of Newport News boundary line to the centerline of the James
River; thence northerly following the centerline of the James River to the point of beginning.

Precinct 0502. Sarting at the intersection of the centerline of the James River and a line extending
from the unnamed creek at the southeast corner of Kingsmill; thence northerly following the unnamed
creek and a line extending to the Busch Service Road at a point 1,200 feet from U.S. Route 60; thence
northeasterly following the centerline of the Busch Service Road to a point 640 feet from U.S. Route 60;
thence northwesterly on a line intersecting with the eastern border of Parcel 5140010009 542 feet from
its northeast corner; thence on a line due north to its intersection with the James City County-York
County boundary line; thence northwesterly following the James City County-York County boundary line
to the point where it intersects with State Route 199; thence westerly following the centerline of Sate
Route 199 to its intersection with the Colonial National Historical Parkway; thence southerly following
the centerline of the Colonial National Historical Parkway to the intersection of an extended line with the
centerline of the James River; thence easterly following the centerline of the James River to the point of
beginning.

Precinct 0503. Beginning at a point created by extending the centerline of Bassett Drive to the
centerline of Penniman Road; thence southeasterly following the centerline of Penniman Road and the
James City County-York County boundary line to its intersection with Oak Drive; thence southeasterly
following the centerline of Oak Drive to its intersection with Government Road; thence southeasterly
following the centerline of Government Road to its intersection with a point made by extending its
centerline to the centerline of Sate Route 199 and the James City County-City of Williamsburg boundary
line; thence northwesterly following the James City County-City of Williamsburg boundary line to the
point of beginning.

Precinct 0504. Beginning at the intersection of State Route 199 and Sate Route 31; thence
southwesterly following the centerline of Sate Route 31 to its intersection with an unnamed National
Park Service driveway; thence southeasterly along the centerline of the unnamed National Park Service
driveway to its intersection with the Colonial National Historical Parkway; thence easterly following the
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centerline of the Colonial National Historical Parkway to its intersection with Mill Creek; thence
southerly following the centerline of Mill Creek extended to the centerline of The Thorofare; thence
southeasterly following the centerline of The Thorofare extended to the centerline of the James River and
the James City County-Surry County boundary line; thence easterly following the centerline of the James
River and the James City County-Surry County boundary line to a point due south of the mouth of
College Creek; thence northerly along the extended line and College Creek to its intersection with the
Colonial National Historical Parkway; thence northerly following the centerline of the Colonial National
Historical Parkway to its intersection with State Route 199; thence westerly following the centerline of
Sate Route 199 to the point of beginning.

The Ordinance Amendments shall become effective following approval by the Department of Justice,
and the first election in which the Ordinance Amendments will be utilized shall be August 23, 2011.

Mary K. Jones
Chairman, Board of Supervisors

ATTEST:

Raobert C. Middaugh
Clerk to the Board

Adopted by the Board of Supervisors of James City County, Virginia, this 26th day of April, 2011.

Chp2Redistrict_ord
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MEMORANDUM COVER

| Subject: Lease Agreement - The College of William and Mary Boat Storage Facility

| Strategic Management Plan Pathway: N/A |

Action Requested: Shall the Board defer action on a resolution for the County to enter into a lease
agreement with the College of William and Mary for 4,650 square feet of land for a boat storage facility
at Chickahominy Riverfront Park?

Summary: Negotiations are expected to continue on the lease agreement between the County and the
College of William and Mary for a boat storage facility at Chickahominy Riverfront Park.

Staff recommends that the Board defer action on thisitem until alater date.

Fiscal Impact: N/A

FMSApproval, if Applicable:  Yes [] No []

Assistant County Administrator County Administrator
Doug Powsell Raobert C. Middaugh
Attachments: Agenda Item No.: [-2
1. Memorandum
Date: April 26, 2011

BoatStorgAgr_cvr2



AGENDA ITEM NO. -2

MEMORANDUM

DATE: April 26, 2011
TO: The Board of Supervisors
FROM: Adam R. Kinsman, Deputy County Attorney

John H. Carnifax, Director Parks & Recreation

SUBJECT: Lease Agreement - The College of William and Mary Boat Storage Facility

The James City County Division of Parks and Recreation (the “Division™) has partnered with the College of
William and Mary (the “ College”) and the Rowing Club at William and Mary (the “ Club™) since 2000 for the
promotion of recreational and competitive rowing activitiesin James City County. The Club operatesfromthe
Gordon Creek’ s side of Chickahominy Riverfront Park (the “Park”) and has been working from atemporary
storage shed.

During the development of the Shaping Our Shores Master Plan, aneed for permanent storage space for rowing
activitiesaswell asthe opportunity to open thisareafor public access, wasidentified and subsequently included
in the approved Master Plan for Chickahominy Riverfront Park.

Negotiations are expected to continue to reach an amicable agreement for the |ease arrangements between the
County and the College for the boat storage facility. Since the lease agreement is not fully agreeable at this
time, staff recommendsthat the Board of Supervisorsdefer action on thisitem and continue the public hearing
to alater date when the final |ease agreement can be considered.

[

Adam R. Kinsman

C o A

ohnH Carnifax, Jr.

ARK/JHC/gb
BoatStorgAgr_mem?2



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION

LEASE AGREEMENT - THE COLLEGE OF WILLIAM AND MARY

BOAT STORAGE FACILITY

the James City County Division of Parks and Recreation has partnered with The College of
William and Mary (the® College”) and the Rowing Club at William and Mary (the“ Club”)
since 2000 to promote competitive and recreational rowing in the County; and

the need for apermanent boat storage facility wasidentified during the Shaping Our Shores
Master Plan process and was included in the approved Master Plan for Chickahominy
Riverfront Park; and

the College and the Club desire to fund, design, and construct aboat storage building (the
“Building”) on property located in Chickahominy Riverfront Park and further desire to
donate the Building to the County in exchange for arent-free lease of the Building and the
property upon which the Building is situated; and

the proposed agreement provides significant public benefit, protects the integrity of
Chickahominy Riverfront Park, and alows citizens to participate in boating-related
programs.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,

ATTEST:

hereby authorizes the County Administrator or his designee to execute the necessary
documents to enter into a Lease with the College and the Club for approximately 5,000
squarefeet of property within Chickahominy Riverfront Park for the construction of aboat
storage building to be donated to the County.

Mary K. Jones
Chairman, Board of Supervisors

Robert C. Middaugh
Clerk to the Board

2011.

Adopted by the Board of Supervisorsof James City County, Virginia, this26th day of April,

BoatStorgAgr_res



MEMORANDUM COVER

| Subject: Appropriation Resolution FY 2012 Budget

Strategic Management Plan Pathway: 1) Manage finances wisely and encourage a balanced economy;
2) Improve the lives of citizens and foster a sense of community; 3) Plan responsibly for the needs of a
growing, diverse community; 4) Steward the natural environment and historic heritage; and 5) Provide
outstanding customer service

| Action Requested: Shall the Board approve the resolution that adopts the FY 2012 Budget?

Summary: Attached is the appropriation resolution for the FY 2012 Budget. The resolution reflects the
County Administrator’s Proposed Budget and the changes made by the Board at its last Budget Work
Session, as shown in the attached errata sheet.

Fiscal Impact:

FMSApproval, if Applicable:  Yes [] No []

Assistant County Administrator County Administrator

Doug Powsell Raobert C. Middaugh

Attachments: Agendaltem No.: J-1
1. Memorandum

2. Resolution Date: April 26, 2011

ROA_JCCFY12_cvr



AGENDA ITEM NO. J-1
SMPNO. 1,2, 3,45

MEMORANDUM

DATE: April 26, 2011
TO: The Board of Supervisors
FROM: Suzanne R. Médllen, Assistant Manager of Financial and Management Services

SUBJECT: Appropriation Resolution FY 2012 Budget

Attached is the appropriation resolution for the FY 2012 Budget. The resolution reflects the County
Administrator’s Proposed Budget and the changes made by the Board at its last Budget Work Session, as
shown in the attached errata sheet.

Suzanne R. Mdlen

SRM/tlc
ROA_JCCFY12_mem

Attachment



RESOLUTION

RESOLUTION OF APPROPRIATION

WHEREAS, the County Administrator has prepared aProposed Budget for thefiscal year beginning July
1, 2011, and ending June 30, 2012, and a six-year Capital Improvements Program, five
years of which are for information and fiscal planning purposes only; and

WHEREAS, it isnow necessary to appropriate fundsto carry out the activities proposed therein for the
fiscal year beginning July 1, 2011, and ending June 30, 2012, and to set tax rates on red
estate, tangible personal property, and machinery and tools, to provide certain revenuein
support of those appropriations; and

NOW, THEREFORE, BE IT RESOLVED, by theBoard of Supervisors of James City County, Virginia,
that:

1. Thefollowing amounts are hereby appropriated inthe FY 2012 Genera Fund for the
offices and activities in the amounts as shown below:

GENERAL FUND REVENUES

FY 2012
General Property Taxes $ 108,915,620
Other Local Taxes 18,400,000
Licenses, Permits and Fees 6,377,000
Fines and Forfeitures 300,000
Revenue from Use of Money and Property 270,000
Revenue from the Commonwealth 24,866,592
Revenue from the Federal Government 6,500
Charges for Current Services 4,738,588
Miscellaneous Revenues 125,700
TOTAL REVENUES $164,000,000
GENERAL FUND EXPENDITURES

FY 2012
Genera Administration $3,125,338
Court Services 3,433,891
Public Safety 20,945,352
Financial Administration 5,870,018
Development Management 3,476,113
Genera Services 7,926,217
Citizen and Community Services 5,147,795
Contribution - Outside Agencies 2,279,831
Nondepartmental 635,223
WJCC Schools 74,280,815
Contribution - School Debt Service 18,000,000
Library and Arts Center 4,067,456
Other Regional Entities 3,288,804



Health Services 1,586,610
Contributions - Other Funds 9,936,537
TOTAL EXPENDITURES $164,000,000

The appropriation for education includes $74,250,000 as aloca contribution to the
Williamsburg-James City County Schools operations.

That the tax rates be set for the amounts shown below and revenues appropriated in
the following classifications:

TAX RATES

Real Estate on each $100 assessed value $0.77
Tangible Personal Property on each $100 assessed value $4.00
Machinery and tools on each $100 assessed value $4.00

That the following amounts are hereby appropriated in other budgetsin FY 2012 for
the activities in the amounts as shown below:

CAPITAL PROJECTS BUDGET

Revenues and Other Funding Sources:

County General Fund $ 1,818,000
Investment Income 399,000
Reallocation of Capital Balances/Other 315,000
County Project Indebtedness 6,166,000
$8,698,000
Expenditures:
Schools 933,000
Other County 7,765,000
$8,698,000

DEBT SERVICE BUDGET

From General Fund $22,825,000
Build American Bonds Subsidy 228,000
Investment Income 50,000
Fund Balance 1,503,000

Total Debt Service Fund Revenues $24,606,000
Current Y ear Expenditures $24,606,000

Debt Service Fund Disbursements $24,606,000



-3

VIRGINIA PUBLIC ASSISTANCE FUND

Revenues:

From the Federa Government/Commonwealth
From the General Fund

Other

Grant

Tota Virginia Public Assistance
Fund Revenues & Fund Balance

Expenditures:
Administration and Assistance

Total Virginia Public Assistance
Fund Expenditures

COMMUNITY DEVELOPMENT FUND

Revenues.

Genera Fund

Grants

Generated Program Income
Other

Total Community Devel opment
Fund Revenues & Fund Balance

Expenditures:
Administration and Programs

Total Community Devel opment
Fund Expenditures

COLONIAL COMMUNITY CORRECTIONS FUND

Revenues.

From the Federal Government/Commonwealth
Genera Fund

Supervision Fees

Grants

Other

Total Colonia Community Corrections
Fund Revenues

$4,438,170
1,578,400
384,500
34,203

$6,435,273

$6,435,273

$6,435,273

$ 533,241
1,691,467
300,000
200,000

$2,724,708

$2,724,708

$2,724,708

$ 744,514
34,470
48,099

110,821
70,234

$1,008,138



Expenditures:

Administration and Programs

Total Colonia Community Corrections Fund

Expenditures

SPECIAL PROJECTS/GRANTS FUND

Revenues.

General Fund — Nondepartmental
Road Match — Developer Contribution

Road Match — James City Service Authority

Comprehensive Services Act (CSA)
CSA Loca Match - Genera Fund
CSA School Share

Total Specia Projects/Grants
Fund Revenues

Expenditures:

Comprehensive Services Act
VDOT Sharing Road Match
Watershed Management Study
Stream Restoration Project
Drainage Improvements
Grants — Flood Mitigation

Total Specia Projects/Grants
Fund Expenditures

TOURISM INVESTMENT FUND

Revenues.
General Fund from Room Tax Revenues

Total Tourism Investment
Fund Revenues

Expenditures:
Tourism Activities

Tota Tourism Investment
Fund Expenditures

$1,008,138

$1,008,138

$ 500,000
500,000
100,000
319,300
367,426
112,000

$ 1,898,726

$ 798,726
600,000
200,000
150,000
100,000

50,000

$ 1,898,726

$ 280,000

$ 280,000

$ 280,000

$ 280,000



ATTEST:

-5

The County Administrator be authorized to transfer funds and personnel from timeto
time within and between the offices and activities delineated in this Resolution as he
may deem in the best interest of the County in order to carry out the work of the
County as approved by the Board of Supervisors during the coming fiscal year.

The County Administrator be authorized to administer the County's Personnel Policy
and Compensation Plan as previously adopted by the Board of Supervisors. Therewill
beasaary increase of 5.7% effective July 1, 2011 for those empl oyees hired between
July 1, 2010 and June 30, 2011 who are classified as Plan 2 employees under the
Virginia Retirement System. Plan 2 employees shall also pay for the employee share
of their retirement, beginning July 1, 2011.

The County Administrator be authorized to transfer funds to and from the Personnel
Contingency account and divisional personndl lineitemsin order to capture turnover
savings at adivisional level.

All outstanding encumbrances in al County funds at June 30, 2011, shal be an
amendment to the FY 2012 budget, and appropriated to the FY 2012 budget to the
same department and account for which they were encumbered in the previous year.

The County Administrator be authorized to make expenditures from the Donation
Trust Fund for the specified reasons for which the fund was established. In no case
shall the expenditure exceed the available balance in the fund as verified by the
Treasurer.

Mary K. Jones
Chairman, Board of Supervisors

Robert C. Middaugh

Clerk to the Board

Adopted by the Board of Supervisors of James City County, Virginia, this 26th day of April,

2011.

ROA_JCCFY12_res



General Fund
FY 2012 Proposed Budget Adjustments

Balances Difference
164,000,000 $ 164,000,000 $

Description Revenues Expenditures

Beginning Balance S 164,000,000 $ 164,000,000
Corrected fringe calculation for P&R hours S 17,445
Economic Development Rent adjustment S (20,333)
Extend Overtime Policy to all employees S 13,000
Peninsula Chamber of Commerce S 1,000
Historic Triangle Senior Center S 20,950
Parks and Recreation Budget 8 (20,950}
Contingency S (11,112)



MEMORANDUM COVER

Subject: Grant Award - Commonwealth Attorney - V-Stop Grant Program - $59,407

Strategic M anagement Plan Pathway: 1.d - develop and promote revenue alternativesto property taxes

Action Requested: Shall the Board approve the resolution that accepts the State Department of Criminal
Justice Services grant award?

Summary: The Commonwealth Attorney has been awarded a grant from the State Department of
Criminal Justice Services V-Stop Grant Program Fund to be used for the personnel costs for the
continuation of a position to advocate for victims of crimes involving domestic violence, sexua abuse,
and stalking.

Staff recommends adoption of the attached resolution to appropriate funds.

Fiscal Impact: N/A

FMSApproval, if Applicable:  Yes [] No []

Assistant County Administrator County Administrator

Doug Powsell Raobert C. Middaugh

Attachments: Agendaltem No.: __J-2

1. Memorandum

2. Resolution Date: April 26, 2011

GA_V StopProg_cvr



AGENDA ITEM NO. J-2
SMP NO. 1d

MEMORANDUM

DATE: April 26, 2011
TO: The Board of Supervisors
FROM: Suzanne R. Médllen, Assistant Manager of Financial and Management Services

SUBJECT: Grant Award — Commonwealth Attorney — V-Stop Grant Program Fund — $59,407

The Commonwealth Attorney has been awarded a $59,407 (Federal share $28,372; County Match $31,035)
grant from the V-Stop Grant Program Fund through the State Department of Criminal Justice Services. The
grant will fund the personnel costsfor the continuation of aposition to advocate for victimsof crimesinvolving
domestic violence, sexual abuse, and stalking.

The attached resolution appropriates these fundsto the Victim' s Grants Fund through December 31, 2011.

Staff recommends approval of the attached resolution.

Suzanne R. Mdllen

SRM/nb
GA_V StopProg_mem

Attachment



RESOLUTION

GRANT AWARD — COMMONWEALTH ATTORNEY —

V-STOP GRANT PROGRAM FUND - $59,407

WHEREAS, the Commonwealth Attorney for the City of Williamsburg and James City County hasbeen
awarded a $59,407 Federal grant from the V-Stop Grant Fund (Federa share $28,372;
County Match $31,035) through the State Department of Criminal Justice Services; and

WHEREAS, this grant would fund the personnel costs of a position to advocate for victims of crimes
involving domestic violence, sexud abuse, and stalking beginning January 1, 2011, through
December 31, 2011; and

WHEREAS, the grant requires a local cash or in-kind match of $31,035, which is available in the
Commonwealth Attorney’ s general fund account.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby authorizes the additional appropriation to the Victim's Grant Fund through
December 31, 2011, for the purposes described above:

Revenues:
CY 11 V-Stop Department of Criminal Justice

Services Federal Revenue (DCJS) $28,372
CY 11 V-Stop James City County Matching Funds 31,035

Tota $59,407
Expenditure:
CY 11 V-Stop Grant Program $59,407
Mary K. Jones

Chairman, Board of Supervisors

ATTEST:

Robert C. Middaugh
Clerk to the Board

Adopted by the Board of Supervisorsof James City County, Virginia, this 26th day of April,
2011.

GA_V StopProg_res



RESOLUTION

TO WAIVE BUILDING PERMIT FEES FOR REPAIRING DAMAGE CAUSED

BY THE EF-3 TORNADO IN JAMES CITY COUNTY

WHEREAS, on April 16, 2011, an EF-3 tornado traversed the lower end of James City County; and
WHEREAS, the tornado caused significant damage to residential and commercial structures; and

WHEREAS, the Governor of the Commonwealth of Virginia declared a State of Emergency dueto the
tornado; and

WHEREAS, the James City County Board of Supervisorsdesiresto assist property ownerswith repairing
damage to their structures caused by the tornado.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby waives any building permit fees directly related to repairing damage caused by the
tornado which traversed the County on April 16, 2011.

Mary K. Jones
Chairman, Board of Supervisors

ATTEST:

Robert C. Middaugh
Clerk to the Board

Adopted by the Board of Supervisorsof James City County, Virginia, this26th day of April,
2011.

PermFeeWaived_res



\ James City County
\ Redistricting Map Option 1
Moty N\ ey~ Submitted by Jeff Ryer

\ District 1 - 13,285
District 2 - 13,536
District 3 - 13,302
District 4 - 13,147
District 5 - 13,739

Charles City
County

Colonial Parky,

i;l{amsburg

N
v sur Recommended oo
,(x County Newport News
J [ ] [ ]
S Criteria met 6
1:156,000 C . . ° I d 0
1 inch = 13,000 feet rlte rla Fal e
4 2 0 Miles -
This drawing is neither a legally recorded map nor a survey and is not intended to be used as such. The information displayed is a compilation of C o m m I tte e Vote 8Y 2 N
records, information, and data obtained from various sources, and James City County is not responsible for its accuracy or how current it may be.
: -

If discrepancies are found, please contact the Real Estate Assessment Division of James City County, Mapping/GIS Section




New Rent A\ Ring and Queen g
County 7 \ County ya

[<yd " James City County

{ ™ Redistricting Map Option 1

/ Racial Breakdown
Submitted by Jeff Ryer

N\
N\
,p \ Gloucester

Legend

District 1
District 2
District 3
District 4
District 5

Charles City
County

Colonial Pariyyg,

\City of L
iXﬁ\amsburg

District Hispanic Latino White Black Native Asian Hawaiian/Pacific Islands Other Mixed
District 1 489 11,622 565 23 356 3 16 211
District 2 679 10,521 1,561 28 380 26 44 297
District 3 571 9,614 2,458 27 269 14 23 326
District 4 774 9,994 2,293 38 296 7 15 322
District 5 511 10,298 1,785 57 187 4 29 276

Totals 3,024 52,049 8,662 173 1,488 54 127 1,432

N Y \

i‘/ , Isle of Wight  \
N County '1\2156,000
YR ” 1inch's 13,000 feet

\
This drawing is neither a legally recorded map nor a survey and is not intended to be used as such. The information displayed is a compilation of \/‘ 4 0 Miles
e

records, information, and data obtained from various sources, and James City County is not responsible for its accuracy or how current it may be.
If discrepancies are found, please contact the Real Estate Assessment Division of James City County, Mapping/GIS Section S




New Kent
County

Charles City
County

W<-‘:}i E
&

S
1:156,000
1inch = 13,000 feet
5 2.5

0 Miles

This drawing is neither a legally recorded map nor a survey and is not intended to be used as such. The information displayed is a compilation of

Surry
County

records, information, and data obtained from various sources, and James City County is not responsible for its accuracy or how current it may be.
If discrepancies are found, please contact the Real Estate Assessment Division of James City County, Mapping/GIS Section.

James City County
\ Redistricting Map Option 2
A\ knganda. OUbmMitted by Deborah Kratter

\ County

District 1 (Currently District 4) - 13,147
/i District 2 (Currently District 3) - 12,747
AN District 3 (Currently District 1) - 13,957
District 4 (Currently District 2) - 13,595

District 5 (Currently District 5) - 13,563

Colonia) Parkway

/

'l

|

’\
\
\
A\

City of
Newport News

Not Recommended
Criteria met 5
Criteria Failed 1
Committee Vote 1Y 6N




New Kent A\ King and Queen
County g \ County N\

_~~\ James City County
~_J Redistricting Map Option 2
) Racial Breakdown
g / Submitted by Deborah Kratter

Legend

District 1
District 2
District 3
District 4
District 5

Charles City
County

Colonial Parkyyg,

District Hispanic Latino White Black Native Asian Hawaiian/Pacific Islands Other Mixed
District 1 511 10,298 1,785 57 187 4 29 276
District 2 577 9,279 2,214 24 332 14 17 290
District 3 417 11,942 904 23 379 9 40 243
District 4 434 12,170 436 21 304 2 20 208
District 5 1,085 8,360 3,323 48 286 25 21 415

Totals 3,024 52,049 8,662 173 1,488 54 127 1,432
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District Hispanic Latino White Black Native Asian Hawaiian/Pacific Islands Other Mixed
District 1 533 11,557 561 19 365 7 20 205
District 2 647 10,571 1,571 24 368 21 33 305
District 3 574 10,238 2,467 35 275 15 31 334
District 4 759 9,385 2,278 38 293 7 14 312
District 5 511 10,298 1,785 57 187 4 29 276
Totals 3,024 52,049 8,662 173 1,488 54 127 1,432
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If discrepancies are found, please contact the Real Estate Assessment Division of James City County, Mapping/GIS Section.
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District Hispanic Latino White Black Native Asian Hawaiian/Pacific Islands Other Mixed |
District 1 397 7,531 1,424 36 125 2 22 193
District 2 312 7,327 1,338 32 145 6 7 176
District 3 260 7,933 650 20 242 5 31 157
District 4 308 8,846 352 13 258 1 13 153
District 5 706 6,271 2,299 39 191 7 11 283
District 6 695 5,790 2,238 21 277 28 27 323
District 7 346 8,351 361 12 250 5 16 147
Totals 3,024 52,049 8,662 173 1,488 54 127 1,432
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