
BOARD OF SUPERVISORS RETREAT 
GOVERNMENT CENTER BOARD 
WORK SESSION ROOM 
JAN. 21, 2012 - 8 A.M. 

A. Call to Or der 
B.Roll Call 

Supporting Docun1entation 

C. Economic Overview 
D .Financial Overview 

1. Revenues 

a. Updates 

b . Reassessments 

c. Savings 

2 . Expenditures 

a. Schools 

b . Capital Improvement and Capital Maintenance Budgets 

c. Virginia Retirement System 

d. Health Insurance 

e. Employee Compensation 



E. Overarching Goals/Budget Priorities 
F. Options for Addressing Gap 

1. Savings 

2. Spending Cuts 

3. New Revenues/ Fee 

4. Borrowing 

5. Defer Capital Investment 

6. Outside Agency Expectations 
G. James City Service Authority 
H.Discussion of Jamestown District Supervisor Seat 
[. Adjournment until 4 p.m. on Jan. 24, 2012 



Building Permits 

Recordation Taxes 

* 
* 
* 
* 
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FY12 Budget FY13 Budget FY14 Budget 
General Property $108.9 $106.6 $108.0 
Taxes I 

Other Local Taxes $18.4 $19.4 $19.6 

Licenses, Permits $6.4 $7.1 $7.2 
and Fees 

Revenue from the $24.9 $25.5 $25.5 
Commonwealth 

Other $5.4 $5.6 $5.6 



DATE: 

TO: 

FROM: 

MEMORANDUM 

January 21, 2012 

Board of Supervisors 

Luke Vinciguerra, Planner 
Jason Purse, Senior Planner II 

SUBJECT: FY 2013 Capital Improvements Program (CIP) 

The Policy Committee (Committee) annually ranks Capital Improvements Program (CIP) 
requests submitted by various County agencies. The purpose of this task is to provide guidance 
to the Board of Supervisors regarding priority projects during the budget process. After a series 
of meetings to discuss and rank CIP requests, the Committee, in conjunction with staff and the 
Planning Commission, is forwarding its recommendations for Fiscal Year 2013 to the Board. 

The Committee uses a standardized set of ranking criteria to prioritize projects. Committee 
members evaluated each request for funding and produced a numerical score between 10 and 
100. The scores generated by individual Committee members were then averaged to produce 
the Committee's final score and priority. A sample ranking criteria sheet is attached for 
reference (see Attachment 1). 

The CIP project requests are grouped into the following general funding categories: 

Group I: New projects with FY13 funds requested. Some of these candidate projects may 
have been previously evaluated by the Committee but were not adopted in current CIP. 
Group II: Projects already approved for funding in the adopted CIP for FY13. 
Group III: Projects requesting funding in outlying fiscal years already approved in the 
current CIP. 
Group IV: New projects requesting funding in outlying fiscal years not currently in the 
CIP. 

The projects are listed from highest to lowest within their prospective category; however, the 
priority numbers and scores are reflective of all the projects in the four groupings (i.e., overall 
priority one is in group four). 

Attachment 2 groups the CIP requests and contains a summary of the CIP projects, scores, and 
rankings. Maintenance, repair, refurbishment, or replacement items are not evaluated by the 
Committee, but are included in Attachment 3 for the Board's reference. 

In order to get a more complete overview of the capital budget, the Committee requested that 
the Virginia Department of Transportation's Secondary System Construction Program be 
included in this packet. This information can be found in Attachment 4. 

FY 13 Capital Improvement Program Recommendations 
Page I 



CHANGES SINCE THE JANUARY 4th PLANNING COMMISSION 
None. 

RECOMMENDATION: 
At its January 4, 2012 meeting the Planning Commission unanimously endorsed, without 
discussion, the FY13 Capital Improvements Program priorities as prepared by the Policy 
Committee. These rankings are generally consistent with the priorities offered by the individual 
divisions/ departments, with the exception of greenways and the General Services headquarters 
building, which both scored higher in the Commission rankings than in their respective 
departmental rankings. 

For the purposes of assisting in the preparation of the budget, the Policy Committee and the 
Planning Commission recommend that the Board of Supervisors consider the following CIP 
rankings and recommendations. 

The top 11 projects selected in terms of ranking are: 

1. Fire Station 1 renovation 
2. Landfill debris pad 
3. Mill Creek watershed restoration, Phase I 
4. Jamestown Beach Park entrance, parking, and restroom facility 
5. New Horizons contribution* 
6. School bus safety equipment (in-bus cameras)# 
6. Greenways funding # 
8. School backflow preventers 
9. Powhatan Creek watershed restoration 
10. General Services Headquarters building 
11. Shaping Our Shores at Chickahominy Riverfront Park 

* Project was detennined by the Policy Committee to meet Special Consideratio11 Criteria A - "an immediate 
legislative, regulatory, or judidal mandate ... " 

#These two projects received equal rankings from the Policy Committee, so therefore share the number six priority. 

~\J~. 
Luke Vinciguerra 
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CONCUR: 

Allen J. Murphy, Jr. 

Attachments: 

1.) Policy Committee Capital Improvement Program rankings 
2.) FY13-Capital Maintenance Program Spreadsheet 
3.) Secondary System Construction Program 

FY 13 Capital Improvement Program Recommendations 
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Project Description ID#: FYl3 lleq-.d FY14 FY15 FYl6 FY17 Tobi Azeacy Prnions 
s Reqaemd s llequclkd s 11eqa.....i s Reqaemd s Requm.d s Ra.kins PC Score: 

Project Name: 

Gr·- I: New Pra"ects with n·u Fmds Rcaucstal t ro-ts net a.t..ttrd for ran.G... in F\'12 --. Mav ha\'t bttn ttYllnfed bv PC,.....,._. 
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This project conslllS of three COllllJOllClllS thnt will incn:nsc 
operation cfficl01I<)' and reduce pollution at the loll)' Poad 

Com-.oit:llCC Celllcr. CIWrcntly, •~gctati>c dcbn1 is dropped off 
by rmdcnls ...S loaded for transport lo a snadins locotion in an 

unpan:d dcpresnon at thc rear of the cc:nlcr. Dunng wct 
conditions. drainagc from the celllcr and from loll)· Pond Rood 

flows throuah this mcn mabng upending coodiliom •"Cr}· General 
Scrnccs Londlill Dcbns Pod difficuh for citiz<as and llalf. Dunng those ._,_ """"' 

Jamestown Bcoch Pork
Pnrb It Ra: Entrance. parbnii ...S 

restroom foc:ihi,· 

Schools Bus Safety Eqwp"'1Cnt 

Porks& Ra: Clrccnwll)~ 

Schools BackFIO\I Pm"C\\lcf• 

Powhaton Cn:ck 
Watcr.hcd Rcslon1bon 

Slormw- and lmpnm:rncnt 
Prognm 

..dimcat Dows dow1IStn:am nad leaves dut Ille. Also, drop off 
for r<C)'Clmg of used otl, ..Ur.-. nad ballcrics lllkcs place 

nur due amc area. ThDl cooditlon 11 not conslSICnl with 
mjllirtmmll of the Coann"s MS4 pc:mul Thu projc<t ,.,11 

mcludc a pa•~ pad under this debns and rccydins ...,. new 

drolllagc pipmg lo """""rood dmnagc around the .... llllll 1 

new Waler qualil)• balm dowastrcmn of thc ata lo l1clll nmolT. 

Rcsloorn factlll)' . rcpau 1o cntnmcc road. gra .. 1 parbns llllll 
wall."Wll)' lo beach..._ and bollmds 

Pbnning. dcvclopmcm and impro¥Olncnl oflnils llllll -11)~ 
..,...;- "'lh 0rccowll)'I 11.1-. Pion and the <Olllll)·· 1 

.... ,.,... commilmmt lo annualh fund tlus -

Pro)CCt uill rcstor< 300 LF of dcgradlns stmm ch.wx:I 
between ScollJ Pond Dr and Essex Court ...Swill n:ston: 1400 
LF of failed concn:lc dnuaagc nvalcs and lllCanl channel in the 

Windaor Fomt neighborhood. The n:storation acbVibc1 will 
prol<Ct c1ti,.,ns ml property and impro>C wlller q11abl)• by 

prolccbftl cllpOSCd •mutmy SC\vcr llllCrll1 and n:duc1ns 
sediment loads m the Powhatan watershed The Project mll also 
upgrade the cxistins. inadequate dnuaagc system ID the PhcllllUll 

Rim neighborhood to alienate stormwatcr cntenng stru;nua. 
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Rcplocc cxilllm& spocc: in two buildinp w11h a modem. ellitlClll 
toDSOlidlllcd fm:ibtv. AU Divisi'"'9 ofGmcnl Scnic:cs. exeepl 

Fled, ..-ould be "°"""1 ia the building. The bwldinp ..,... 
oceuptcd by F11:ililies, Grounds, IOd GS A-CG m:n: 
bmlt for other.,..._. in the 1970'1 and 1910'1. While"""" 

A Gmcnl Gmcnl S.mte1 capital mamlcDaDcc "'U done Dnd a mioor mldition was added 516,704 S,167,040 S,683,744 Sof9 S4.4 SS to 
Semus HeodqwincTs Building ID the 1990'1, the metal type buildings him: -=led their 

expected life 1111111>. Building shells, roofs. HV AC. IJld electrical 
systems require high IC\-cls of maintcnancc j1111 lo mamlllia the 

tllncnl inadcqual< llCnl CC. l!ne'I) 1JS1F Q \"Cl) lugb per 
- foot IOd will rcmam hiJlll as long• the buildiap arc 

med. 

Skilfcs Creel Wlllcnhcd Project will ,..,.... tituzm ond plOpcr!) IOd irnpro\i: \\-

R<slonlion and 
quality b)• inmllias lde.,,.ic dmnqc l)'Sl.Cml oloq both north 

E Sto1""'111er lmprovcmcntProgrom 
and south sides of Route 60 1n the vicmi~· of Chmch St lo 

200.000 l,6SO.OOO l,IS0,000 3,000,000 6of9 New S3 t2 
allcnalt CXIS!lng flooding. support fllblrc 

(Grove Outfalls Dnwmsc 
dC\-clopmcnVrcdC\-clopmcnt. and pro•1de 1lormwata 

&WQJmpm-cmentsl 
llWlll-L 

N Parks & Ra: Warbill Sports Compla Complete pn>Jcct "'th acrylic surfm:U.,. lishls and pic:nic l'l0,000 l'l0,000 2or21 so 2 so 16 
Baskclboll Courts shelters. 

I Schools 
Security Can! Access 120,000 70,000 7U,OOO 70,000 330,000 Tl 4S 2S 49 18 s--

Wore Creek Wlllershc:d PfO)CICI wiU protect cilium IJld propcrl) ond impm-. wlW:f 

RtstOl\lbon 111111 
quality by ms1albng odcquatc dnlnagc l)'llcms along the north 

side or Row: 60 ID the VICINI\' orCokcs Lano ID the CSX 
F SIDrmwlller 

lmprovcmculPm..-
cmssing lo allmlllc Cl<islinB flooding. support fulun: IS0.000 IS0.000 9or9 New 46 25 

ITOllDO Oulfalls 
Dminqc&WQ dC\-clopmcnllrcdC\i:lopmcnt. and pnl\ldc alDllll..-lller 

llWlllgemc:nl Al this time the CSX llllcb impede dnitnagc IJld Jmpm-cmcnlS) 
there is ... --outrall ror ............... 

The~ orJ..1-1m:teSS19 todi>-crt .......... rgcac) 

inquiries aw11· r.-the 9.1.1.__,ocmcc as well lo 

Cibn:n Rellllionship 
pmide a voluable i:ommunity scmcc lo rcsidcnlS. Common 

c FMS iaqumcs mode lo 3-1-1 call centers RIO)" include the rcportmg or IS0.000 IS0,000 I or I New 4S 26 
MllllllJClll<lll dcbns oo 11 roadlYey. notifyma; city offictals of brolcn stn:cl 

lisfds ot askias quosuons rcpnling lJUb pick-up. bus ocbcdules 
or other muructnal scrnccs. 

11us lnc:ludcs • rcficsh/updalc/rcplaccnlClll or all the 
J School! Tcchoolol) lllSlnlC1ional eompul<n ia the dmsion. FY 13 is ES, 14 is HS 7~.000 767,000 647,000 416,000 750,UOO 3,330,000 n S4.4 44 27 

111111 IS11MS 

K Schools Food Court for Lafayette 33S.66S 33S,66S T4 New 42 )2 

M Schools 
Food Cowt ror 408.74$ 408,745 14 New 42 )2 

J11111Cllown 

L Schools 
Science: P8\ilions for The arc lqo shcltas tbol u·ould be buill along the proposed 2U6,S6S 206,S6S T4 New JS )J ·-·- DCW "1111.-wav lo the Wtllbill S"""" C-lex. 

~rouu II: Proi«t• Al,...... App...,.ed for F\'U fuadiQI! in F\' t2 A......,.,, Bu-

Project will ltabilizl: an eroding outran and duouic:l l!ld pm·idc 
energy dimpllli'"' adjaeent lo Brcddoek C~ complcic design & 
permitting for WalCf quality nnd drnirutge impmi:mcnts in the 

Mil1Crcck\Va1trsltcd 
Brook Hin..,. neighborliood, rcdoeing lhe opporturuty ror 

Restonilion nnd 
stonnw1tcr lo enta Slnlcturcs ond cmdc property; upgrade nnd 

B2 S1annwau:r 
lmprovcmcnl Program expond the Colony Square BMP lo beltcr ........ - 939.000 l.Sll,000 2,461,000 2or9 no1 ninl<cd 66 3 

·-· SIObiliD: 100 LF or c1epoding tbanaeb along w.-pt,_] 
Tc:mec; mtorc IOd NbiliD: duouic:ls in the,_. Square :md 

Old Colony Ol!Ice Pllk; and provide 1 llonmYlllCr olll1ct ror 
pmpertlcs along Upper Lake P0\1-cll Rd. Each of lhele aetiot11 
address 1 water quality hotspo11n the Mill Creek walenbed. 

Bl Schools 
New Horizons Asscmncnl ror WJCC'1 portion or raeility improvemems for 

82.331 12.331 T3 100 61 A s 
Cottbiblllioo ......... , ··oclllionalilechnical cducllliOll racilitv. 

GrDllll Ill: Pn)ttt1 Onh D .. untia• Fuaclia• in Outl..H.- Ym:al \'ears in A-·nl n ll~FV16 CIP (these luiw bft'ft rnicwed b,· PC Drtvieuslvl 

C3 Parb& Ra: Wnill Sports Complex Complclioa or "-ball area with I rtcld. 2 picllic: area wilh 170,000 1,SJ0,000 1.700,000 60£21 43.S 51 14 
Plu1Sc5 shcttas -- and_...,. __ 

JCWCC Pmt • Parking AddibDGal parking and lighbna ror rm:ililics ,.. Communi~· 
C2 Pub&Ree E""""°"'Closi•a or 600,000 600,000 10or21 SB 47 23 

Albun· Rood Ccnta park pmperty. 



Grouo IV: New Prow" On " ---ia2 Fuadin in oatJ..m. YISUll VHn (not DrnilUHhf rnicwt11 Irv ... 
Tim pn>poAI is ID ramvm/rqllocc tho eunad llalion such 11111 

tho""'· Cacility wiU: llCCOllllllOdat -cquipmail tlum tho 
cun<DI C.Cility, iocluding laqjcrimor< - r"" oppumm: 

eonlaio oddilional dormiloly IOOml ID bclla' edlftsa tho 
Fin:Slolionl changinggcndor composition of tho_.._ llall" 

DI y..., Rcno\'ationl E"l'ansion/ and lo scgn:gllll: llall" on llllgp:n:d shills as well as lo UICn:uc 100,000 3,900,000 4,000,000 I of I New 73 I 
Rcplm:cmcal tho o>'Clldl eapoc11y of tho focility; upgndc tho llnx:blro 

ardailCctunally lo be on ps 1'ith other focilitics in the County in 
terms of cflicienl;y, cn,·inmmcntal impact. a::sthl:tics, l)'SCaas 

pcrfonnonce and safctv; and ..,., c,.rcnt IT llaadonls few 
u.rr-bttoand...W....... 

Shaping Our Sbom Pm-
dcsignPlamwiial 

Chicknhominy Riverfront 
Pauk-S~·. Tl1lll'ac 

Dl4 Parb.t Rec Aonlyns. Rezoning. nl 1,610,000 l,6IO,OOO 4of21 47.8 54 II 
An:bcological 

lnmtiptions. boot namp 
parkina. primib•~ 

......... improvomcnts. 
lhordmc llabiliZllaon 

Mill Creek Waatmbtd 
The 2nd Plum: of tho Mill Creek Waatcnhcd Rcstoralaon project 

Rcstoralionmul 
D21 Stonnwater 

lmptovomcnl ProlJllllll 
will inslall • ncw rlonlm'Blct lllDllll!l=CDI focility in Brook 1.524,000 1,524.000 4of9 rllo 52 13 

Plum:2 
H1>'CD lll1d mton: I, JOO LF of croduqJ clwuiol1. 

To meet tho ""'"'"'1111 ncedofparticaponts ad fmnilics 

Community Center Park 
utilizina tbc lllhlctic fields llld oewly IDllallcd playaround 

D4 Parb.t. Rec Ralroom F1eility. Safety 
Carrmt me of porblblc toilctr will oot meet ADA noc:dl of 300,000 330,000 630.000 14of21 Nc1v SI 14 

Nclllng. Concmioo Pad playground mcn IOd - - or lllhlctic fields. Wet)' 
octting will be utilized 1o pm'Olll balls &ma hiuina conununity 

center IOd w•••;- ..ah around the oult. 
A number of dcsign.'comtruction illUCI ncccaauy ID brins Blair 

D28 Schools Equity Coovmion for anto buic equity with tho other middle schools. especially l,765,S9S l,76S,S9S n New so 16 
Blau Hornsby This \\'Ullld U1Cludc mldtbonal science: lobs and some 

claaroom cxuanacmr 
Shaping Our Shom 

Dll Pults.t.Rcc 
Pluasc I inapnnancnll 

Implement Plum: I or •Pl""'~ Shapang our s ..... Master Pion 290,000 2,610,000 2,'14JO.OOO 12of21 New 49 II for,_,..,,.,, Beach 
Pauk 

College Creek Wllcnhcd 
Rcstollllon llld Project \\ill prolCCI eib1.Cftl and propctt) ond ampnm: water 

Dl9 Stonnwllcr lmpnm:mcnt Pro1)111111 quality by irutalling 1 new aonmvlllcr l1llUlllp:IDCll racihty lo 400,000 400,000 7of9 New 49 18 
(Jmncs Tell'llCC Dminogc tn:ll 60 ocn:s or 1llllllllllllsc stonmvlllc1 tn older raeaafaborhoods. 

&: WQ lmpnn'ClllCllts) 

Dl2 P:ub.t. Rec 
WarlUll Spans Complex 6.000 sq ft •isitor ccnlctlofflCCI stonagc f1eility for pod 210,000 1.190,000 2,100,000 60121 4S.4 41 21 
Pmk rw..au... Focililv ......aU...lllaff. 

Yannooth Creek 
Project will protect propctt)• llld improve water qualily by 

\V llcrshcd Rcslorabon 
Slabilizmg. n:stonng llld enhona:mg 3000 LF or alc)ll'ldiog 

D20 Stormwatcr 
ond lmpm...-i 

11n:1m clwuiol llld n:trofitltng 3 ClUlling BMP1 in tbc 120.000 IS0,000 252,000 522,000 8of9 New 48 21 
Ymmouth Creek hcadwllctl. Hydnx:mbon tn:atmcnl will be 

ProlJllllll 
utlbzcd in one oftbc BMP """""""· 

D26 Schools ltccon\WllOD of Bhur 830.900 830.900 n New 47 23 

Community Ccn11:t Parle 
Tower 111e improvomcnts tneludc picmc shcltm. lldcwalk. 

D2 Porb.t. Rec playground. n:llroom/COllCCISIOlll-.p: C.Cifil) . mx1.......,.. SS0.000 S00.000 1.oso.000 9of22 46.2 44 27 
Phaso21mpn>\'CDICnll or cum:nt .......... to aocludc rcna:ana and li.h• •• 

Implement phase 3 of the Freedom Parle M.xr Plan lo include 

D6 Pub .t. Ra:c Freedom Pui Phuc 3 
dc\'Clopmcnt or pUll\'C reen:llllon l1ealibe1. AmplulhcalCr. 3 2,71S,OOO 2,78S, 000 2,785,000 S of21 42 8 44 27 
pierue ""'85. playlll1Jllllll open meadow. tnaal1. earthen dim. 

loon road and 01cruc loon ... .t-...... 

Wuhill Sports Complex 
Cn:otc level and C\'Cft surfocc piths for ""'"""'onal walkers. 

Dl6 Pults.tRcc runners. strollcr1. <fl: an lush .,. an:as to ancn:asc safe!) mad 140,000 1,260,000 1.400,000 19of21 444 44 27 
Multi U1e Walking Paths 

allcr dult - m•tict wath field li ... t mall over 
Worhill Sport1 Complex 

llC\~i.-t of faclds.llld infnstnicblro n per approvai llUIS1cr 
DID Pults.t.Rcc F'acld Hockoyll.acronc 260,000 2,341l,OOO 2,600,000 15of21 40 8 43 31 

cnmni.,,, plan. 



Construct new com:re .. boat ramp, eurr=t ramp is too llecp lllld 

LilllcCrcck~'Oir 
shallow . .,... ramp will allow multiple boatm ID_,_ 

DJ Pub.t.Ra: Park-BootStongcoml 
........-iy, Stanp facility for n:nbll boob will_.. 

JS0,000 JS0,000 20ol21 New 42 J2 
NcwBootRamp opmtional efficlale)' or-.ts lllld protect capitol.....-

or boats by pnmding lhclter rn.n dcmcnts lllld potentiol 
vandalismllhcll. 

Upper County Park-
D9 Porb.t. Ra: DUISlcrplon lmpnn~monts u identified in mulcl pl1111 S00,000 S00,000 1Jor21 J7.6 42 J2 

inmrmi:mco11 

D27 Schools 
FID1liblrc,fimrcslllld 

I00.000 100,000 n New 42 32 
-•-•rorBlau 

DJJ Schools Wolkwll\· to Warhill rn 060 llS 060 n New 42 J2 

DIS Pmb.t. Ra: Worbill Spoiu Complex Dc\~lopmcat of 4 1Dftball fields. -ond mfimtrucblrc as 410,000 J ,690,000 4.100,000 17 of21 4J.6 41 31 
Softba11r~1cx - ....__.master ..... 

Commumty Gvnuwimn 
Dl7 Pub.t. Ra: at WorhiU Spolll S,200,000 5,200,000 41 J8 

Complex 
HomsbylBIJIJ- Concrete pre rab mtroom/eonceaion racility to ICn'C 7 field 

Dll Parks.t.Ra: Restroom- ConcessMlll 200,000 200,000 7nr21 New 41 J8 
F11:1litv 

athletic complex by eo111111111uty groups. 

Worbill Sports Complex ... liglltcd field ... toJICCOJllJJJOdat 8 IOCCCl'/l'ootball SUJC 

Dll Pmb.t.Ra: Mulli-Fidd fields. mtroom/concession racilil)·. ~ roodwJI)· ond other 710,000 7.020,000 7,800.000 l6of21 New 40 41 
PracticcC-•lcx. iJJftastnJchln: -m•;rcmcnts as ocr.........,. master"'"" 

Active Ra:- racilillcs \\llh support facilitict. 

D7 Parbol: Ra: Fn:cdom Port Phu: 4 boskctboll/tcnru1 courts, water plnyground/pool parlong soo.ooo 4.S00.000 s.000.000 II of21 J9 8 J9 42 
infrastructure. -ogc. llhcltcr. restrooms AS per appnwcd IJJltSlcr 

nlnn 

D23 Schools 
Field L1sfds ror 8S9,4BS BS9,41S T4 New JI 4J 
J-m 

D29 Schools u ... n.. ror Coola· 163 000 16J.OOO n 39 JI 43 

036 Schools 
Bus 1oop ._. ror 

2SD.OOO 250,000 n New 31 43 
Stonehouse 

Water based facilities wtth support facilities. sond bench, 
DH Parbol: Ra: Fn:cdom Parle phall: S fJSlung pier. playpound. lakebomc/mcctmg room. porlmog nnd 300.000 2.S00.000 2.B00.000 19of21 New J7 46 

boat rental racilil\-. 

D22 Schools 
Enclosed Cofetona 1.100,000 1,800,000 T3 New J7 46 

Courtyard for Jamcsto"'n 

D30 Schools TurWJCld for Cooi.. 800000 100 000 T4 New J7 46 

DJI Schools 
FJdd Lighlmg for TOllllO JS0,000 JS0,000 T4 New J7 46 

E.S. 

DJ2 Schools 
Multi Purpooc Space for J.164.100 J,164.100 n 50.2 J7 46 

Wa\'CUc 

D34 Schools Parkins for Baker 210,700 280,700 T3 New J7 46 

D37 Schools 
Spoiu field lighting ror 

JS0.000 JS0.000 T4 New 37 46 
Stonehouse 

FrccdomPlrit 
D5 Porkl It Ra: Emilt>MIClllal Education Continued 11nplcmcnlJllJon or appnwcd Muter Pl111 2,6SO,OOO 2,6SO.OOO 8of21 J6_4 JS SJ 

Center 
D24 Schools S·~-shcds so.ooo so.ooo 100 000 T4 40.4 J4 SS 

D2S Schools 
Hockcy/Soc<cr 175.SOO 175.SOO n New J4 SS 

Ficld/lrriaallon at Blau 
I 
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FY13 - CAPITAL MAINTANANCE PROGRAM SPREADSHEET 
Maintenance/Replacement Items 

REVISED 1211111 

ID#: 
Applying 

Project Name: 
FY13 FY14 

FY15 Requested S FY16 FY17 Total 
Aaency: Requested S Requested S Requested S Requested S Reauested S 

13 Schools Lafayette HV AC $4,369,710 $4,369,710 

14 Schools Teano Pkg/Outfall $322,000 $322,000 

15 Schools Jamestown Refurbishment $1 ,515,930 $1,536,365 $3,052,295 

16 Schools Clara Byrd Baker Roof $74,000 $74,000 

17 Schools James River Refurbishment $1,407,575 $1,407,575 

18 Schools Clara Byrd Baker Parkina $280,700 $280,700 

19 Schools Lafayette Referbishrnent $1,533,575 $1,533,575 

20 Schools Stonehouse Refurbishment $1,580,066 $1,580,066 

21 Schools Jamestown Locker Rooms $356,040 $356,040 

22 Schools DJ Montague Parking $126,000 $126,000 

23 Schools Blair Field Irrigation $175,500 $175,500 

24 Schools Cooley Fence/Gates $70,000 $70,000 

25 Schools Teano Refurbishment $1,613,050 $1,613,050 

26 Schools Clara Byrd Baker Refurbishment $1,292,864 $1,292,864 

27 Schools Matoaka Referbishment $1,600,000 $1,600,000 

28 Schools James River HVAC $3,028,565 $3,028,565 

29 Schools Roof for Wa'tey $400,000 $400,000 

30 Schools Norae Refurbishment $1,600,000 $1,600,000 

31 Schools Rawls Byrd HVAC (gym) $200,000 $200,000 

32 Schools Fuel Pumps and canopy $70,000 $70,000 

SCHOOLS TOTALS $11, 753, 170 $3,368,670 $4,859,506 $1,431,864 $7,706,165 $29, 119,375 

OVERALL TOTALS $15,310, 170 $5,400,670 $7,184,506 $2,346,864 $8,981,165 $39,223,375 



FY13 - CAPITAL MAINTANANCE PROGRAM SPREADSHEET 
Maintenance/Replacement Items 

REVISED 1211111 

ID#: 
Applying 

Project Name: 
FY13 FY14 

FY15 Requeatud $ 
FY16 FY17 Total 

Aaency: Requested$ Requested$ Requested$ Requested$ Requested$ 

1 Gen. Svcs. JCWCC Renovations $107,000 $197,000 $120,000 $424,000 

2 Gen. Svcs. Energy Upgrades $50,000 $50,000 $50,000 $150,000 

3 Public Safety Fire Pumper Replacement - En11ine 31 $645,000 $645,000 

4 Public Safety Medic Unit Replacement $255,000 $255,000 

5 Public Safety Fire Pumper Replacement - Engine 11 $665,000 $665,000 

6 Public Safety Trailer Transport Emergency Response $50,000 $50,000 

7 Public Safety Medic Unit Replacement - Medic 51 $260,000 $260,000 

8 Public Safety Medic Unit Replacement - Medic 31 $260,000 $260,000 

9 Public Safety Medic Unit Replacement -Medic 12 $260,000 $260,000 

10 Public Safetv Fire Squad Truck Replacement - Squad 1 $550,000 $550,000 

11 Public Safety Fire SCBA Replacement $430,000 $430,000 $860,000 

12 Public Safety Dive Truck Replacement - Dive 5 $250,000 $250,000 

13 Public Safety Tanker Replacement - Tanker 1 $350,000 $350,000 

14 Public Safety Fire Pumper Replacment - Engine 51 $665,000 $665,000 

15 Public Safety Fire Pumper Replacement- Engine 22 $665,000 $665,000 

16 Public Safety Fire Pumper Replacement - Engine 52 $665,000 $665,000 

18 Public Safety Fire/Police C&C Vehicle $600,000 $600,000 

19 Gen. Svcs. BuHding D Renovation $1,060,000 $1,060,000 

20 Gen. Svcs. CRFP Well Replacement $500,000 $500,000 

21 Gen. Svcs. Video Center HV AC $130,000 $130,000 

22 Gen. Svcs. OVerlay Parkin!J Lots $160,000 $280,000 $250,000 $690,000 

23 Gen. Svcs. Fleet Maintenance Center and EOC Roofs $150,000 $150,000 

COUNTY TOTALS $3,557,000 $2,032,000 $2,325,000 $915,000 $1,275,000 $10,104,000 
1 Schools Division Resurface Parking Lots $90,000 $90,000 $90,000 $139,000 $409,000 

2 Schools Auditorium for Blair $307,350 $307,350 

3 Schools Blair Refurbishment $2,775,100 $2,775,100 

4 Schools Bus loop repairs for Blair $207,545 $207,545 

5 Schools Renovations for Cooley $606,000 $606,000 

6 Schools Fire Wall Reparis for Blair $92,000 $92,000 

8 Schools Gym/Garage Lighting $50,000 $50,000 $100,000 

9 Schools Blair Sewer Line Replacement $75,000 $75,000 

10 Schools James River Roof $579,410 $579,410 

11 Schools James Blair Kitchen Renovation $649,170 $649,170 

12 Schools Lafayette Field Refurbishment $166,860 $166,860 



Oistrtc:t: HamplDn Roads 

County: Jamas City County 

Boanl A~vat Date· 511Q.12011 

Roulll 

PPMSIO 

Accomptishment 

Type of Funds 

Type of Project 

Priority# 

l!llllh~ 

50057 

CONTRACT 

STP 

SECONDARY - ONE 
HEARING DESIGN 
0001 .00 

Rl0814 

90435 

COUNTIES, 
FHIS- •• -- -
Single Heanng 

0002.00 

Rt.0607 

10092D 

CONTRACT 

0003.99 

Rt.0858 

60512 

COUNTIES, 

s 
Single Hearing 

0004.00 

Rl0812 

100921 

CONTRACT 

0005.99 

Rt0622 

67134 

STATE 
5--·--
NO 
PLAN.SECONDARY 
0006.00 

11<080Name 

Project# 

Description 

FROM 

tro 
Length 

0815047169 

RTE 615 - RECONSTRUCT TO 4 

0.067 MILE SOUTH OF 

0.005 MILES SOUTH OF ROUTE 
747 
1.1 

Centarvlle Road 

0814047S81 

CENTERVILLE RDILONGHILL RO 

: 16 North of Centerville. - LonghiD 
RTE 612 Intersection 
lo.4 
CROAKER ROAD 

0807047630 

FOUR LANE WIDENING FRM 

RTE80 

LIBRARY 

1.0 

OLDE TOWN 

0858047 

RTE 658 - IMPROVE CURVE 

0.5 MILE WEST ROUTE 199 

!At ROUTE 199- overpass bridge 

0.5 

LONGHILL ROAD 

0612047631 

WIDEN LONGHILL RO FRM RTE 

RTE 199 OVERPASS 

OLDE TOWN ROAD 

lo.e 

RACEFIELD ROAD 

0822047P76 

RTE 622 - RURAL RUSTIC ROAD 

O~SB-MILE -WEST ROUTE 1040 

1.00 MILE WEST ROUTE 1040 

lo.4 

Page 1of2 

PE 

RW 

CON 

Total 

Ad Date 

11.~.D<A 

$4,153,499 

$8,071 ,563 

$14,078,91l 

512512010 

PE $18,581 

RW SI 
CON $697, 710 

Total S714,301 

PE 
RW 

CON 

Total 

PE 

RW 

CON 

Total 

911512010 

$600,001 

$350.0DO 

$11 ,000,000 

$11,950,000 

4130/2015 

$700,UUI 

$350,000 

$1,598.312 

$2,648,31: 

10/1612014 

PE $800,001 

RW 

CON 

Total 

$2,000,000 

$9,000,000 

$11,6DD,DDD 

<111612014 

PE $5,001 

RW SO 

CON $171,990 

Total S176,99D 

SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars) 

PraVlous 

Funding 

SSYP Funding 

Other Funding 

Total 

SS,411,169 

S8,667,743 

$14,078,91l 

S711,035 

$3,27l 

$714,301 

$964,211 

($0) 

S964,211 

S1,009,250 

S513,97~ 

S1,523,W 

$( 

(SD) 

so 

$69,351 

($0) 

S69,357 

2012-13 thmui ' 201&-17 
AacmJCln81 

Funding 

Required 

$0 

$1 

$10,965, 781 

$1,125,D66 

S11,8DD,DDI 

S107,6113 

2011-12 

$0 

($0) 

$0 

so 
($0) 

so 

so 
(SO) 

so 

SD 

(SD) 

so 

S241,354 

(SO) 

$241,354 

$0 

(SDI 

so 

··---·- -~~ 'c;n"ALLOCAl1uNt:) 

2012-13 

$( 

($0 

$( 

SI 
(SO) 

so 

SD 

($OJ 

s~ 

so 
(SDI 

SI 

$227,371 

(SD) 

$227,377 

$( 

(SD 

SD 

2013-14 

$0 

($0) 

$0 

so 
(SO) 

so 

so 
(SDI 

so 

so 
(SD) 

SD 

S227,377 

(SD) 

S227,377 

SD 

(SDI 

SD 

2014-15 

so 
($0) 

$0 

SD 

(SO) 

SD 

so 
(SO) 

SD 

SD 

(SDI 

so 

S227,377 

($0) 

$227,377 

SD 

(SO) 

SD 

2015-16 

$( 

($0 

$( 

so 
(SD 

so 

$1 

(SO 

SI 

$1 

(SD) 

SD 

$227,37: 

(SD) 

$227,37: 

SI 

ISD: 

SD 

201&-17 

$0 

($0) 

so 

so 
($0) 

so 

so 
(SDI 

SD 

$0 

(SD) 

SD 

$227,377 

(SD) 

$227,377 

$0 

(SD) 

complete 
'"""" """"' 

lscope of Wor1t 

FHWA# 

!comments 

17511 

Reconstruction wlo Added Capacity 

14H004 

lstate funds - AC for Mura federal 
lconversion. Revised 1chedule 
!required. 

lsatety 

1H021 

Reconstruction wl Added Capacity 

124003 

lsateiy 

1<11021 

Reconstruction wl Added Capacity 

[230o3 

leo 
RECONSTRUCTION 

16003 

A=uing for CN. Use Rural Rustic 
Standards. BOS agrees v.nlh Iha Rural 
Rustic Concept 



Rt.9999 

84834 

NOT APPLICABLE 

0007.99 

Rt.0607 

3089 

CONTRACT 

s 
NO 
PLAN.SECONDARY 

0008.00 

Rt.0614 

90425 

CONTRACT 

s 
Single Hearing 

0009.00 

9999047562 

Bridge - SSVP 08 

CROAKER ROAD 

0607047113 

RTE 607 - RECONSTRUCTION 

0.05 MILE SOUTH OF ROUTE 

0.05 MILE NORrtf OF-ROUTE 605 
(CROAKER LANDING ROAD) 

1.8 

UoDy Pond/CanlarvUle Intersection 

Oe14047560 

SIGNAL@ JOLLY POND ROAD 

1o1tirsect1on s1g'nal @ Jolly Pond & 

Slgnel lnstaDed @ lntarsacbon 

b.o 
Rl0603 DIASCUND ROAD 

65148 0603047Sn 

RAILROAD FORCES RTE 603 - UPGRADE TO 12" 

STP PREDICTOR & EvENT - • 

MIN PLAN.FED- (o'A9 "u1i.Esouni ROUTE 60ll 
AID.SECONDARY 
9999.99 0.0 

Rt.0612 

71617 

CONTRACT 

CM 

MIN PLAN,FED
AID,SECONDARV 
9999.99 

Rt.9999 

98870 

COUNTIES, 

No Plan 

9999.99 

loe12047180 

RTE 612 - PAVED SHOULDER 

Roini 614 ·1c ENretiv1i:LE 

iioui'E 199 

12.8 
!VARIOUS COUNTY WIDE 

'999so47623 

IARRA-C Counly\Mde- Pavement 

!Various 

lvartous 

10.0 

Page2of2 

PE 
RW 

CON 

Total 

PE 
RW 

CON 
Tola! 

PE 
RW 

CON 
Total 

$342.328 

so 
SC 

$342,328 

S384.91E 

so 
S1,346,86~ 

S1,741,7M 

S25,000 

SC 
$325,00C 

S350,000 

PE SI 

RW SC 

CON $97,18' 

Total S97,18' 

2/1612DD5 

PE $138,001 

RW 

CON 
$1,017,886 

$672,151 

Total S1,828,039 

711/2015 

PE $0 

RW SI 

CON $93.98.l 

Total S93,9B: 

612412010 

S280,799 

($0) 

SZI0,799 

S187,169 

S200,000 

S387,161 

S23l 
(SO) 

S233 

S9,718 

$87,481 

S97,18' 

S18,40C 

$210,000 

S228,400 

$40,440 

S5J,54l 

S9J,98l 

$81,5211 

S1,354,61! 

S349,76l 

SI 

S1,601,839 

SI 

so 
(SO) 

so 

so 
(SO) 

so 

so 
($0) 

so 

so 
($0) 

SD 

so 
(SO) 

SD 

so 
(SD) 

SD 

so 
(SO) 

so 

so 
(SOI 

SI 

so 
(SO) 

so 

SC 
(SD 

so 

SC 
(SD) 

so 

SC 
(SD) 

so 

so 
(SO) 

so 

so 
($0) 

so 

so 
(SO) 

so 

so 
(SO) 

so 

so 
(SO) 

SD 

so 
(SO) 

so 

so 
($0) 

so 

so 
($0) 

so 

so 
($0) 

so 

so 
($0) 

so 

so 
(SD) 

SD 

so 
(SO) 

SD 

so 
(SO 

SI 

SI 

ISO 

SC 

SC 
(SO 

SI 

SI 

ISO] 

SD 

SI 

(SO) 

SD 

SI 
(SD 

SI 

sol 
($0) 

so 

so 
(SOI 

so 

so 
(SO) 

so 

so 
(SO) 

SD 

so 
(SD) 

SD 

so 
(SO) 

SD 

I 

1267 

RECONSTRUCTION 

15003 

PE only, accruing far CN. Use existing 
HN aDgnmant far Improvements. Maka 
spot lmprovamanls as needed with min 
design slanllarda. 

Safety 

2H021 

isAFETYITRAFFIC OPERSITSM 

16D12 

Balance of $10,400.00 ID b• provided 
lbY Secondary System. 

SAFETY/TRAFFIC OPERSITSM 

15012 

PE only, accrual far RW. Revised 
IChedula required. 

RESURFACING 

12007 

IARRA UPC 95044, ARRA-C UPC 
19BB10. 



Estimated Cost Estimated Cost 
Impact of Impact of 

Cost Impact of 10% increase in 2% compensation 
Fund VRS Increase health insurance increase 

General Fund $ 870,000 $ 460,000 $ 660,000 

WRL $ 100,000 $ 40,000 $ 80,000 
Social Services $ 70,000 $ 30,000 $ 60,000 
Housing and Community Development $ 20,000 $ 10,000 $ 10,000 
CCC $ 20,000 $ 10,000 $ 10,000 

$ 210,000 $ 90,000 $ 160,000 

IJCSA I$ 120,000 I$ 80,000 I$ 100,000 I 

Copy of Estimated VRS_Health_and Compensation Costs 



Strategic Plan: Overarching Community Goals 

a. Cultural/historical resources, including environmental resources 

b. Greenspace acquisition, PDRs, greenways, trails 

c. Right of Way and easement acquisition 

d. Workforce housing 

e. Tourism 

f. Energy efficiency/green iniatives 

g. Safety net services 

h. Homelessness 

1. Demographics of a retirement community 

J. Grants as a possibility to fund a larger number of functions 

k. Unsafe structures/blight 

I. Expanded access to recreation facilities, fields, and programs for citizens without the 
financial ability to participate in organized sports 

m. Stormwater compliance project 



BUDGET RETREAT 

MEMORANDUM 

DATE: January 21, 2012 

TO: The Board of Supervisors 

FROM: John E. McDonald, Manager, Financial and Management Services 

SUBJECT: Additional Revenue Options 

James City County does not have the authority under current State law to impose taxes on cigarettes or 
admissions nor does it have the authority to increase tax rates for sales, meals, lodging, or Business, 
Professional, and Occupational License (BPOL) taxes. There are some alternatives available to the Board of 
Supervisors, however, and the list below briefly summarizes these options. 

REAL ESTATE TAX RATE 

Currently 77 cents per $100, with 6 percent average reduction in residential property assessments, the tax rate 
could be increased to 81 cents and the tax bills paid by the average residential taxpayer would still be less than 
they are currently. Every penny on the real estate tax rate increases revenue collections by $1,050,000- an 81-
cent tax rate would add $4,200,000 in additional revenue. 

PERSONAL PROPERTY TAX RATE 

Currently $4 per $100 assessed, most residential property owners realize reductions due to $10 million in State 
Car Tax money that the County receives. Increasing the tax rate by $0.20 (5 percent) would raise $1,200,000 
on an annual basis, assuming that the personal property tax rate on machinery and tools does not increase. 

MOTOR VEHICLE LOCAL LICENSE TAX 

An annual tax charged for each motor vehicle that cannot be larger than the annual license fee charged by the 
State - currently $33 for a vehicle under 4,000 pounds and $38 for one that weighs 4,000 pounds of more. At 
York County's current tax rate of $23 per vehicle, James City could generate $1,150,000 a year. Using the 
State license fee rate - annual revenue could be $1,650,000. 

CONSUMER UTILITY TAX - Electricity 

There are 123 cities and counties in Virginia (including Williamsburg) that charge a tax on consumer utility 
bills for electricity. The tax is based on electrical usage (kilowatt hours) and the permissible rates vary by type 
of property. The tax is limited to no more than $3 per month for a single-family home. With variable rate 
schedules for commercial properties similar to Williamsburg's, a $1 per month charge would generate 
$500,000 and $3 a month could generate $1,500,000. 

CONSUMER UTILITY TAX - Gas 

There are 84 cities and counties in Virginia (including Williamsburg) that charge a tax on consumer utility bills 
for natural gas. The tax is based on usage (cubic feet) and the permissible rates vary by type of property. The 
tax is limited to no more than $3 per month for a single-family home. With variable rate schedules for 
commercial properties similar to Williamsburg's, a $1 per month charge would generate $150,000 and $3 a 
month would produce $450,000. 
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