AGENDA
JAMES CITY SERVICE AUTHORITY
County Government Center Board Room
November 28, 2000

7:00 P.M.

ROLL CALL
CONSENT CALENDAR

1.  Minutes
a.  September 26, 2000, Regular Meeting
b.  October 24, 2000, Regular Meeting
c. October 25, 2000, Work Session
d. November 14, 2000, Regular Meeting
2. Budget Amendment - Purchase Water
3. Contract Award - Phase Il Supervisory Control and Data Acquisition (SCADA)

PUBLIC HEARING
1. Changes to Regulations Governing Utility Service - Outdoor Watering Restrictions

BOARD REQUESTS AND DIRECTIVES



AGENDA ITEM NO._B-1a
AT AREGULARMEETING OF THEBOARDOFDIRECTORSOFTHEJAMESCITY SERVICE
AUTHORITY,JAMESCITY COUNTY,VIRGINIAJHELDONTHE 26TH DAY OFSEPTEMBER
2000, AT 7:00P.M.IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTS

BAY ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL
James G. Kemedy, Chairman (Absent)
Jay T. Harrison, Sr., Vice Charman
John J. McGlennon
RonaldA. Nevitt
Bruce C. Goodson
Sanfard B. Wanrer, Secretary
Robert H. Smith, Treasurer

Frank M. M orton, 111, County Attorney
Larry M. Foster, General Manager

B. CONSENT CALENDAR
Mr. Harrison asked if a Board member wished to ranove an itemfromthe consent calendar.
Mr. McGlemon made a motion to approvethe corsert calendar.

The moti on passed by a unani mous voice vote.

1. Minutes — September 12, 2000, Regular Mesting

C. PRESENTATIONS

1. James City Service Authority’s Use of Technology

a Geographical | nformation Systans (Gl S)

Ms. Dion Walsh, Engineer Technician, gave an overview of the Geographical Information
System (GIS) and its benefits to the JCSA and County.

b. Supervisory, Control, and Data Acquisition (SCADA)

Mr. Jm Hopkins, Utility Systems Andydt, stated that thereare currently 15 pump stations
in the system that can beaccessed in real time by computer, and progressis being made to get all the stations
on the system. Thisallows far accuratemonitoring of thepump station sygems whil e the technician is off site,
and an alarm systemis built into the software to alert staff of malfunctions ar intruders.

The Board and staff discussed the cost for getting the systems on line and the system security to
prevent “ hacking.”



C. Facilities Management System

Mr. Foster sated that the Facilities Management Systemallows JCSA to track maintenance
costs, inventory, time, increase the accuracy of their records, and compile reports based on the data within one
hour.

D. BOARD REQUESTS AND DIRECTIVES
Mr. McGlennon requested options to cover up the sewer line pipes along Jamestown Road at Lake
Powell.

E. CLOSED SESSION

Mr. Goodson made a motion to go into closed session pur suant to Section 2.1-344 (A) (3) to consder
the acqui sition of a parcd of property for publicuseat 9:42 p.m.

The motion passed by a unanimaous vacevote
Mr. Harrison reconvened the Board into open sesson & 10:52 p.m.
Mr. M cGlennon made a motion to approve the closed session resolution.

The motion passed by a voice vote AY E: Nevitt, McGlennan, Goodson, Harrison (4). NAY': (0).
ABSENT: Kennedy.

RESOLUTION

CERTIFICATION OF CLOSED MEETING

WHEREAS, theBoardof Directorsof James City Service Authority, James City County, Virginia, (Board)
has convened a closed meeting on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.1-344.1 of the Cade of Virginia requiresa certification by the Board that such
closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that theBoard of Directors of James City Service Authority, James
City County, Virginia, hereby certifies that, to the best of each member's knowledge: i) only
public business matters lawfully exempted from open mesting requiremerts by Virgnia law
werediscussed in the closed meeting to which this certification resolution applies; and, ii) only
such public business matters were heard, discussed or considered by the Baard as were
identified in the motion and Section 2.1-344(A)(3) to consider acquisition/disposition of a
par cel/parcels of property for public use.

Mr. Harrison made a motion to adjour n.

The moti on passed by unanimous voice vote.



The Board adourned at 10:53 p.m.

Sanford B. Wanner
Secretary to the Board

092600bd.min



AGENDA ITEM NO._B-1b
AT AREGULARMEETING OF THEBOARDOFDIRECTORSOFTHEJAMESCITY SERVICE
AUTHORITY, JAMESCITY COUNTY, VIRGINIA, HELD ON THE 24TH DAY OF OCTOBER
2000, AT 7:00P.M.IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTS

BAY ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL

James G. Kennedy, Chairman

Jay T. Harrison, Sr., Vice Charman
John J. McGlennon

Ronald A. Nevitt

Bruce C. Goodson (Absent)

Sanfard B. Wanrer, Secretary
Robert H. Smith, Treasurer
Frank M. M orton, 111, County Attorney
Larry M. Foster, General Manager
B. BOARD CONSIDERATION

1. Water Purchase Agreement

Mr. Larry Foster, Genaa Manage of James City Service Authority (JCSA), stated that the JCSA
hasidentifi ed the need for asupplementa water supply to meet pr ojected water needs until a permanent water
supply is available such as the King William Reservoir and/or the desalination facility.

The JCSA and Newport News Water Works (NNWW) have determined that between1.1 and 1.8 mgd
of water can be made available to JCSA from the NNWW system through relatively simple and inexpensive
intercannections of thetwo systems. The purchase rate would be $1.65/1,000 gallons of water.

In addition to the agreement with NNWW for the addi tional water, theindtill ation of awater storage
tank will berequired prior to activating theinterconnection. Theagreement will increasethe JCSA’ soperating
costs whichmay dfectrates. Any change will be reflected inthe FY 02 budget.

The Board and g aff di scussed water quality factors associated with JCSA custome's being served by
NNWW, the fact that thisis a temporary water source, and the nead to continue to pursuethe King William
Reservoir and desalinization.

1. Mr. Ed Oyer, 139 Indian Circle, asked where the NNWW water would be distributed.

Mr. Foster stated that James Terrace, Route 199, and the Jamestown Road/Route 5 carridor will be
supplied water under this agreement, and that the monitoring of the NNWW water quality control isJCSA’s
responsibility.

C. BOARD REQUESTS AND DIRECTIVES - None



-2-
Mr. M cGlennon made a motion to adjourn.

The motion passed by a voice vote AY E: Nevitt, McGlennon, Harrison, Kennedy (4). NAY: (0).
ABSENT: Goodson.

The Board adourned at 9:15 p.m.

Sanford B. Wanner
Secretary to the Baard

102400bd.min



AGENDA ITEM NO._B-1c_
AT A WORK SESSION OF THE BOARD OF DIRECTORS OF THE JAMES CITY SERVICE
AUTHORITY, JAMES CITY COUNTY, VIRGINIA, HELD ON THE 25TH DAY OF OCTOBER
2000, AT 6:02P.M.IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTS

BAY ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL

James G. Kennedy, Chairman

Jay T. Harrison, Sr., Vice Charman
John J. McGlennon

Ronald A. Neavitt

Bruce C. Goodson (Absent)

Sanfard B. Wanrer, Secretary
Frank M. M orton, 111, County Attorney
Larry M. Foster, General Manager

B. WORK SESSION

1. Water Conservation Committee Recommendation on Outdoor Watering Restrictions and Proposed
Legidation to Regulate All County Outdoor Watering

Mr. Larry Foster, Genaal Manger of James City Service Authority, introduced membersof the Water
Conservation Committeg and Mr. Richard Costello, Chairman, presented the recommendations for outdoor
watering restrictions as agreed upon by the Water Conser vati on Committee.

The Water Canservation Conmitteerecommended that theBoardrequests Statelegidationfor greater
regulatory power over all County water users.

The Board, gaff, and Water Conservation Committee members di scussed the ef fectiv eness ex pected
from the restricted outdoor watering times, enforcement of the restrictions, feasibility of County conservation

restrictions applying to residents using Newport Newswater and private wdls, and the education of County
residents of water consavation techniques.

The Board agreed to conducta publichearing onthe recommendati ors and torecd vepubliccomments
on therecommendations on Novanber 28, 2000.

Mr. Harrison made a motion to adjourn.

The motion passed by a voice vote AY E: Navitt, McGlennan, Harrison, Kennedy (4). NAY:: (0).
ABSENT: Goodson.

The Board adourned at 6:47 p.m.

Sanford B. Wanner
Secretary to the Board

102500bdws.min



AGENDA ITEM NO. _B-1d
AT AREGULARMEETING OF THEBOARDOFDIRECTORSOFTHEJAMESCITY SERVICE
AUTHORITY,JAMESCITY COUNTY,VIRGINIA,HELD ON THE 14TH DAY OF NOVEMBER
2000, AT 7:00P.M.IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTS

BAY ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL
James G. Kennedy, Chairman
Jay T. Harrison, Sr., Vice Charman
John J. McGlennon
Ronald A. Nevitt
Bruce C. Goodson (Absent)
Sanfard B. Wanrer, Secretary

Frank M. M orton, 111, County Attorney
Larry M. Foster, General Manager

Mr. Kennedy recessed the Board for abreak at 8:25 p.m.

B. CLOSED SESSION
Mr. Kennedy cdled the Board into session a 8:35 p.m.

Mr. Kennedy made amotion to conveneinto closed session pursuant to Section 2.1-344 (A) (7) of the
Code of Virginiato consult with legal counsel and staf f members pertaining to actual litigation.

Onarall cal, thevotewas: AYE: Nervitt, McGlennon, Harrison, Kennedy (4). NAY: (0). ABSENT:
Goodson.

Mr. Kennedy reconvened the Board into open sesson at 848 p.m.

Mr. M cGlennon made a motion to approve the closed session resolution.

Onaroall call, the votewas: AY E: Nervitt, McGlennon, Harrison, Kennedy (4). NAY : (0). ABSENT:
Goodson.

RESOLUTION

CERTIFICATION OF CLOSED MEETING

WHEREAS, theBoard of Directorsof James City SaviceAutharity, James City County, Virginia, (Board)
has convened a closed meeting on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of the Virginia Freedom of Information Act; and
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WHEREAS,  Section 2.1-344.1 of the Code of Virginia requires a certification by the Board that such
closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BEIT RESOL VED that the Board of Dir ectorsof James City Service Authority, James
City County, Virginia, hereby certifies that, to the best of each member's knowledge i) only
public busi ness matter s lawf ully exempted from open medting requirements by Virginia law
werediscussad in the closed meeting to which this certification resol ution applies; and, ii) only
such public business matters were heard, dscussed or caonsidered by the Baard as were
identified in the motion and Section 2.1-344(A)(7) to consult with legal caunsd and staff
members pertaining to actual litigation.

Mr. Kennedy made a maion to adjourn at 851 p.m., until November 28, 2000.

Onarall call, thevotewas: AY E: Nervitt, M cGlennon, Harrison, Kemedy (4). NAY : (0). ABSENT:
Goodson.

Sanford B. Wanner
Secretary to the Board

111400bd.min



AGENDA ITEM NO._B-2

MEMORANDUM

DATE: November 28, 2000
TO: TheBoardof Directors
FROM: Robert H. Smith, Assistart Genaa Manager, James City Savice Autharity

SUBJECT: Budget Amendment - Purchase W ater

Two wellswere out of service during the summer and fall of 2000, the James City Service Authority (JCSA)
water produdtion capacity was not adequate to meet demands. Therefore, in order to meet water demands, the
decision was made to reactivate connections to the City of Williamsburg to off-load some of the demand on
the Central Wate System.

The water system budget for Fiscal Year 2001 did not envisionthat there would be a need to purchase water
from a supplemental source. It is anticipated that the JCSA will spend approximatdy $75,000 to purchase
water during Fiscal Year 2001. Since the staff did not know the extent of theimpact of water demand on the
Central System, the expense for the pur chase of water from Williamsburg for FY 2001 was not programed.

Inview of the significant financial impact onthe JCSA’sWater Fund Budget, it isrequested that an addtional
$75,000 be appropriated from the JCSA Reserve Funds to cover the purchase of water from the City of
Williamsburg.

Staff recommends adoption of theresolution for the additional appr opriation fromtheResaveFundto support
the above described weter purchase expenses.

Robert H. Smith

CONCUR:

Larry M. Foster

RHSalc
budamend.mem

Attachment



RESOLUTION

BUDGET AMENDMENT - PURCHASE WATER

WHEREAS, the James City Service Authority (JCSA), to meet system demands, pur chased water from
the City of Williamsburg; and

WHEREAS, theseunanticipated expenses are estimated to tatal $75,000 and werenot includedin the FY
2001 budget; and

WHEREAS, fundstotaling $75,000 are available in the JCSA Reserve Fund.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, hereby adjusts the FY 2001 budget as follows:

From:

Reserve Fund $75,000
To

Pur chase Water $75,000

James G. Kennedy
Charman, Board of Directors

ATTEST:

Sanfard B. Wanner
Secretary to the Board

Adopted by the Board of Directorsof the James City Service Authority, James City County,
Virgnia, this 28th day of Novenber, 2000.

budamend.res



AGENDA ITEM NO._ B-3

MEMORANDUM

DATE: November 28, 2000
TO: TheBoardof Directors
FROM: Larry M. Foste, Gengal Manage, James City SaviceAutharity

SUBJECT: Contract Award - Phase Il Supervisory Control and Data Acquisition (SCADA)

The James City Service Authority (JCSA) operates approximately 100 well and sewerage pumping facilities
scatter ed around the County. Fiveyearsago it was determined that theradio telemetry system that provided
darms for component failures to the facilities was obslde and in need of replacement. As aresult of the
evolution of dedronic techndogy, amuch more advanced system for monitoring water and sewer facilitiesis
available. The new system, Supervisory Control and Data Acquisition (SCADA) can do much morethan send
anaarmwhenawell or sewaage pumpstation may fail. Thesystemwill monitor run times, pressures, flows,
and amultitude of other functions that assist in responding to emergencies and management of the water and
sewer system.

The JCSA began theretrofit of SCADA within itswater and sewer system approximatdy three years agowith
15 facilities functiond at this time. At its September 26, 2000, meeting, the Baard received a presentation on
the capabiliti es, benefits, and progress of the JCSA's SCA DA program.

To cortinue the &fort, the JCSA began Phase |1 of the SCADA retrofit program. Phase || completes the
retrofit of all wellsand addsan additiona seven sewerage pumping stations. A Request f or Proposal to provide
suppart for completing Phasell of the SCAD A programwasadver tisedi nviting i nterested vendors/consultarts
and systemintegratorsto submit a statement of qualifications, experience, and description of approach. Three
firms responded and were interviewed to obtain a better under standing of their qudifications. Thethreefirms
were:

Ganrett Heming Eng neers
. Hartwell Engineering
. Systems Eadt, Inc.

Hartwell Engineering was selected by the interview team as the nost capable of providng the assistanceto
completePhase || of the SCADA project. Hartwell Engineering provi ded support for Phase | of theSCADA
project and is qualified to providethe necessary suppart to conpletethis prgect. A feeof $299,768.95 was
negotiated with Hartwd | to performtheproject scope of services. Adequatefunds areincluded inthe FY 2001
Budget to cover the prged corntract costs.

Staff recommends the Board approve the attached Resolution awarding the contract for the Phase |1 SCADA
project to Hartwell Engineering.

Larry M. Foster
LMF/gb
phase2.mem

Attachment



RESOLUTION

CONTRACT AWARD - PHASE Il SUPERVISORY CONTROL AND

DATA ACQUISITION SYSTEM (SCADA)

WHEREAS, the James City Service Authority (JCSA) has campleed Phase | of thereplacemert of its

obsoletetelemetry alarm system with a Supervisory, Control and Data Acquisition System
(SCADA); and

WHEREAS, Phase Il of the SCADA progam was advertised inviting interested firms to submit a
proposal and statement of qualifications to provide the JCSA support to complete retrofit
of an additional facilities; and

WHEREAS, three firmssubmitted proposal to providethe service and Har twell Engineering wasselected
as the firm most capable of supporting the project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, hereby awards the contact for providing support
savices of the JCSA's Phase Il SCADA program to the Hartwell Engneering for a
negatiated fee of $299,768.95.

James G. Kennedy
Charman, Board of Directors

ATTEST:

Sanfard B. Wanner
Secretary to the Board

Adopted by the Board of Directorsof the James City Service Authority, James City County,
Virgnia, this 28th day of Novenber, 2000.

phase2res



DATE:

TO:

FROM:

SUBJECT:

AGENDA ITEM NO._C-1

MEMORANDUM

Novenber 28, 2000
TheBoardof Directors
Larry M. Foste, Gengal Manage, James City SaviceAutharity

Changes to Regulations Gover ning Utility Service - Outdoor Wat ering Restriction

Attached for your consideration and adoption are proposed changes in the Regulations Govening Utility
Service. The changes were recommended to the Board of Directars by the Water Conservation Committeeat
an October 25, 2000, work session. The changes have been advertised for consder aion after apublic hearing.
These changes are indicated on the attached pages of the Regulations and propose to do the following:

Add provision to Section 33, Water Conservation and Drought Management Plan, Para A, 2 (i), Page
33-10, that wauld initiateoutdoor wat ering restrictions. Essentia elementsof theserestrictions include:

a. Outdoor wateringof lawn by irrigation system or hand will be allowed between the hours of 5 p.m.
to 5 am., seven days per week, and will be in effect year-round.

b. Thisrestriction is applicable toall JCSA wate customa's.

c. Thisrestriction will becomeeffectiveMay 1, 2001.

d. Pendtiesfor violating thisrestriction will resultin a fine.

(1)
(2)
©)
(4)

First violation: awritten warning will be issued.
Second violation: a $25 fine will be imposed.
Third and subsequent violation: a $50 fine will be imposed.

Repeat violations and/or failure to pay fine by notice of payment due date may result in
termination of water services.

After receiving comments at the public hearing, staff recommends adoption of the attached resolution and
proposed changes to Regulations Governing Utility Service

LMFalc

rgushear.mem

Attachment

Larry M. Foster



RESOLUTION

UTILITY POLICY CHANGES

WHEREAS, theBoard of Directors of James City Service Authority hasheld apublic hearing on certain
proposed changes to the Regulations Governing Utility Service

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, heeby adopts changes set farth below to be
effedive May 1, 2001.

1. Outdoor watering of lawn by irrigation system or hand will bealowed between 5 p.m.
to 5 am., seven days per week.

2. Thisrestriction is applicable toall JCSA wate customas.
3. Pendtiesfor violating this restriction will result in a fine.
(@) Firg violation: awritten warning will be issued.
(b)  Second violation: a $25 fine will be imposed.
() Third and subsequent violation: a $50 fine will be imposed.

(d) Repeat violationsand/or failureto pay fine by noticeof payment due date may
result intermination of water services.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by theBoard o Directors of the James City Service Authority, James City County,
Virginia, this 28th day of November, 2000.

polch00.res
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