AGENDA
JAMES CITY SERVICE AUTHORITY
County Government Center Board Room
April 24, 2001

7:00 P.M.

ROLL CALL
CONSENT CALENDAR

1.  Minutes

a. March 27, 2001, Regular Meeting

b.  April 10, 2001, Regular Meeting

Resolution of Appropriation — James City Service Authority — FY 02
Resolution of Support for King William Reservoir

Bid Award — Lift Station 2-7 Rehabilitation

Bid Award — Tewning Road Parking Lot Expansion

aokrwn

PUBLIC HEARING
1. Property Exchange with James City County
BOARD CONSIDERATION

1. Changes to Regulations Governing Utility Service (Public Hearing was held on April 10,
2001)

BOARD REQUESTS AND DIRECTIVES



AGENDA ITEM NO._B-1a
AT AREGULARMEETING OF THEBOARDOFDIRECTORSOFTHEJAMESCITY SERVICE
AUTHORITY,JAMESCITY COUNTY,VIRGINIA,HELDONTHE 27TH DAY OF MARCH 2001,
AT 7:.00 P.M.IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTSBAY

ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL
Jay T. Harrison, Sr., Chairman
James G. Kennedy, Vice Chairman
Ronald A. Nevitt
Bruce C. Goodson
John J. McGlennon
Sanfard B. Wanrer, Secretary
Frank M. M orton, 111, County Attorney
Larry M. Foster, General Manager
B. CONSENT CALENDAR
Mr. Foster intr oduced the items on the Consent Calendar for adoption.
Mr. Nevitt made a nmotion to approvetheitams an the consent cderdar.
The moti on passed by a unani mous voice vote.

1. Minutes

a January 9, 2001, Regular Mesting

b. February 27, 2001, Reqular Megting

C. PRESENTATION

1. Overview of Wate Consavation Efforts

Ms. LisaMeddin, Water Conservation Coordinator, stated that the“ L et’ s Be Water Smart” campaign
is a publidprivate partnership between the James City Service Authority (JCSA), landscapers, irrigation
contractors, garden centers, and residents to encourage smart, responsible outdoor water use in James City
County.

Ms. Meddin gave an overview of program projects including the installation of a BayScape in front
of Building E, workshops, and “ Let’s Be Water Smart” logo distri bution and utilization.
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D. BOARD REQUESTS AND DIRECTIVES

Mr. Goodson inquired if the County will be requested to make another show of support for the King
William Resavoir efforts.

Mr. Wanner stated that the Newport News Mayor has requested that letters of support from local
jurisdidions besent tothe Corps of Engineers.

Mr. McGlennon made amotion to adjourn at 10:49 p.m.

The moti on passed by a unani mous voice vote.

Sanford B. Wanner
Secretary to the Baard

032701bd2.min



AGENDA ITEM NO._B-1b
AT AREGULARMEETING OF THEBOARDOFDIRECTORSOFTHEJAMESCITY SERVICE
AUTHORITY,JAMESCITY COUNTY, VIRGINIA,HELD ON THE 10TH DAY OF APRIL 2001,
AT 7:.00 P.M.IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTSBAY

ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL

Jay T. Harrison, Sr., Chairman
James G. Kennedy, Vice Chairman
Ronald A. Nevitt

Bruce C. Goodson

John J. McGlennon

Sanfard B. Wanrer, Secretary
Frank M. M orton, 111, County Attorney
Larry M. Foster, General Manager

B. PUBLIC HEARINGS

1& 2. Proposed Fiscal Year 2002 Budget and 2002-2006 Capital | mprovement Program; and Changes to
Regulations Governing Utility Service

Ms. Carol Swindell, Assistant Maraeger o Financial and Management Services, gave an overview of
theproposed Fiscal Y ear 2002 Budget, 2002-2006 Capital |mprovement Program, and Changesto Regulations
Governing Utility Service.

Mr. Harrison opened the public hearings.

As no one wished to speak, Mr. Harrison dosed the public hearings.

At 8:27 p.m., M r. Har rison recessed the Board until 7:00 p.m. on April 24, 2001, when the Board will
meet for a Budget Work Session.

The moti on passed by a unani mous voice vote.

Sanford B. Wanner
Secretary to the Board

041001bd.min



AGENDA ITEM NO._B-2

MEMORANDUM

DATE: April 24, 2000

TO: TheBoardof Directors

FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity
SUBJECT: Resolution of Appropriation - James City Service Authority - FY 02

Subject to any changes at the Budget Work Session held on April 19, 2001, attached for your consideration
and adoption is the resolution for the FY 02 appropriations for the James City Service Authority:

Water Fund

Sewer Fund

Administration Fund

Capital Improvement Program

Staf f recommends adoption of the attached resolution.

Larry M. Foster

LMF/gb
fy02app.mem

Attachment



RESOLUTION OF APPROPRIATION -

JAMES CITY SERVICE AUTHORITY - FY 02

WHEREAS, the Secretary has prepared a proposed budget for thefiscal year beginnng July 1, 2001,
and ending June 30, 2002; and

WHEREAS, the Board of Directors has considered said budget and does now propose to adopt the
budgs.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the James City Service
Authority, James City County, Virginia, that thefollowing amountsar e hereby adopted and
appropriated for operations and activiti es in the amounts as shown below:

1. Thefollowing amounts are hereby appropriated in the Water Fund:

Water Fund - Revenues:

Servi ce Charges $4,748,941

Water Fund - Expenditures:

Administration Fund Allocation $1,547,653
Operations and Maintenance 1,133,929
Capital Equipment Outlay 27,550
Capital Improvements Program 2,039,809

$4,748,941

2. Thefollowing amounts are hereby appropriated in the Sewer Fund:

Sewer Fund - Revenues:

Servi ce Charges $3,825,252

Sewer Fund - Expenditures;

Administration Fund Allocation $2,137,236
Operations and Maintenance 964,918
Capital Equipment Outlay 90,000
Capital Improvement Program 633,098

$3,825,252
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That thefollowing amounts ar e hereby appr opriated for the funds as indicated below:

ADMINISTRATIVE FUND

Reverues:

Allocated to Water Fund
Allocated to Sewer Fund

Expendtures:
Personnd Expenses

Oper ating Expenses
Capital Outlay

CAPITAL IMPROVEM ENTS PROGRAM

Reverues:

Water Fund
Sewer Fund
Fecility Charges

Expendtures:

Water Supply

Water Distribution

Water T ransmission

Sewe System Improvements
Record Drawings

Capital Contingency

Heavy Equipment

$1,547,653
2,137,236

$3,684,889

$2,698,905
903,284
82,700

$3,684,889

$2,039,809
633,098
3,451,680

$6,124,587

$2,386,587
170,000
500,000
2,888,000
50,000
50,000
80,000

$6,124,587



Jay T. Harrison, Sr.
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by the Baard of Directors o theJames City ServiceA uthority, JamesCity County,
Virgina, this 24th day of April, 2001.

fyO2app.res



AGENDA ITEM NO._B-3

MEMORANDUM

DATE: April 24, 2001
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Resolution of Support for King William Reservoir

Colone Allan Carroll of the Norfolk Digtrict, U.S. Army Corps of Engineers, has released the record of
decision for thepermit applicationto build the King William Reservar. The “Record of Decision’ reflects
Colanel Carroll’ s recommendation that the pe'mit be denied.

The release of the decision starts a 45-day public comment period for the permit application which ends on
May 3, 2001. After the comment period, the application and “ Record of Decision” will be forwarded to the
North Atlartic Division of theCorps o Engneers far consideration

The King William Reservoir isavital component of the Virginia Peninsula s long-term water supply. Since
adependablewater supply is absolutdy vital to the quality of lifeand economicyvitality of JamesCity County
and the ertire Peninsul g, it isimportant that theBoard onceagain expresses its support for the project. Staff
recommendsthat the Board approve the attached Resol ution of Support of the permit to build the King William
Resavoir.

Larry M. Foster

LMF/gb
support.mem

Attachment



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION OF SUPPORT FOR KING WILLIAM RESERVOIR

James City County and other loca governments located on the Virginia Peninsula have
identified the need for additional water supply to meet the needs of their citizens and
businesses; and

the Region janal togethe to evauate the options available to obtaining additional water
supply withthe King William Reservoir being selected as the most viable option with the
least environmenta impact; and

ater the evaluation of more than 33 options, while in cooperation and consultation with
State and Federd regulatory agencies and the expenditure of $20 million dollars, the
Colond for the Norfolk District Corps of Engineers hasindicat ed the intert to recommend
denial of the permit application to build the King William Reservoir; and

the avai labi lity of adependablewater supply isesential to the economic vitality and quality
of lifein James City County and the entireVirg nia Peninsula.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service

ATTEST:

Authority, James City County, Virginia, hereby goes on recard in suppart of the King
William Reservoir and requests that the U.S. Corps of Engineers approve the required
permit to build this vital water supply resource.

Jay T. Harrison, Sr.
Chairman, Board of Directors

Sanford B. Wanner
Secretary to the Board

Adopted by the Board of Dir ectors of the James City Service Authority, James City County,

Virgina, this 24thday of April, 2001.

support.res



AGENDA ITEM NO._B-4

MEMORANDUM

DATE: April 24, 2001
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Bid Award - Lift Station 2-7 Rehabilitation

The plansand specifications for the rehabilitation of theJames City Service Autharity (JCSA) Lift Station 2-7
havebeen publicly advetisad and competitivdy bid. The facility islocated in the Kingsmill development in
Winger Fax. Thedtationisbeing rehabilitated to include new pumps, control building, e ectronic controlsand
adarm system (SCADA), and modifications to the wet well. Five firms submitted bids to conplee the work
associated with the project as follows:

Firm Amount
WACO, Inc. $323,000
Bruce Cor poration 326,800
T. A. Sheds 360,000
Cetron 454,000
J. Sanders Construction 457,774

WACQO, Inc., the lowest responsivebidder, hasbeen determined capable of completing the project. The bid
is within the engineer’ spreliminary estimate o $325,000 and funds are availablefor theproject.

Staff recommendsthat the Board approvetheattached resol ution authorizing the Lift Station 2-7 Rehabilitation
project to WACO, Inc., for $323,000.

Larry M. Foster

LMF/gb
LS2-7rehab. mem

Attachment



RESOLUTION

BID AWARD - LIFT STATION 2-7 REHABILITATION

WHEREAS, the plans and specifications for the rehabilitation of Lift Station 2-7 have been publicly
advertised and conpetitively bid withfivefirms submitting bids, ranging from $323,000 -
$457,774; and

WHEREAS, WACQO, Inc., submitted the lowest responsive bid and has been determined capable of
completing the project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, hereby awardsthe Lift Station 2-7 Rehabilitation
project to WACO, Inc., in the amount of $323,000.

Jay T. Harrison, Sr.
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Baard

Adopted by theBoard of Directorsof the James City Service Authority, James City County,
Virginia, this 24th day of April, 2001.

LS2-7rehab.res



AGENDA ITEM NO._B-5

MEMORANDUM

DATE: April 24, 2001
TO: TheBoardof Directors
FROM: Robert H. Smith, Assistart Manager, James City Service Autharity

SUBJECT: Bid Award - Tewning Road Parking L ot Expansion

The plans and specifications for the Tewning Road Par king Lot Expansionwer eadvertised for competitive bids
and publidy opened.

The project consists of genera site improvements for the James City Service Authority (JCSA) Operations
Center includng theinstall ation of an 80-spaceparking lot for enployee vehicles, construction of astormwater
management basin landscgping, and site lighting. The location of the siteimprovements are on the newly
acquired property, as indicated on theattached map.

Eleven firms submitted bids to complete the wark associated with the project. One firm was determined
nonresponsive becauseal requir ed bid submittal documentswerenotincluded. All other ssubmitted responsive
and responsiblebids as follows:

Firm Bid
Toano Contractors, Inc. $193,712.72
Jack L. Massie 208,041.76
Stilley Company 212,716.35
J. Sanders Construction 224,099.00
Hudgins Contr acting 229,375.00
George Nice & Sons 231,499.65
Henderson, Inc. 232,652.19
Wolf Cortractors 248,498.00
M.K. Taylor, Jr., Contradors 270,456.00
WACQO, Inc. 326,131.00

The lowest responsive bid by Toano Cortractors, Inc., is above the engineer’s estimate of $160,000. The
engineer underestimated the cost for clearing and earthwork; however, funds are available within the JCSA
budget to cover the tatal cost of this project.

Staff recommends adoption of the attached resolution awarding the Tewning Road Parking Lot Expansion
improvements to Toano Contractors, Inc.

Robert H. Smith

CONCUR:

Larry M. Foster

LMF/ adw
tewnparkexp.mem

Attachments



RESOLUTION

BID AWARD - TEWNING ROAD PARKING LOT EXPANSION

WHEREAS, the plans and specifications to make general site improvements for the JCSA Operations
Center,including theinstal lation of an 80-spaceparkinglot, wereadvertised for competitive
bids and publicly opened; and

WHEREAS, deven firmssubmitted bidswith T oano Contractors, Inc. submitting the lowest responsive
bid of $193,712.72.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, hereby awards the Tewning Road Parking Lot
Expansionimprovements to Toano Contractors, Inc, in theamount of $193,712.72.

Jay T. Harrison, Sr.
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Baard

Adopted by the Board of Directors of the James City Service Authority, James City County,
Virginia, this 24th day of April, 2001.

tewnparkexp.res



AGENDA ITEM NO. _C-1

MEMORANDUM

DATE: April 24, 2001
TO: The Board of Directors
FROM: Larry M. Foste, Gereral Manager, James City Service Authaity

SUBJECT: Property Exchange with James City County

James City County owns an18.64-acre parce of property at 3123 Ironbound Road. The parcel isresiduefrom
the propeaty purchasedfor Clara Byrd Bake Elementary School. The County has no plansfor the use of this

propety.

The James City Service Authority (JCSA)ownsal3.103-acreparcel ad acert to theJames City -Wil liamsburg
Community Center. The property was acquired with the devated wate tank from the Commonwesalth of
Virgnia. The JCSA hasnoplans for theproperty other than retaining appr oximately one acre around the tank
for maintenanceand buffe purposes.

The County desiresto acquir e the water tank parcel tocompliment the Community Center facilities. A skate
park is currently planned far a portion of the parcd. The JCSA desires to acquirethe residual school ste
propertytolocateaBrackish Groundwater Tr eatment Facility that will help meet the County’slong termweter

needs. TheCounty’s Real Estate Assessment Officehas appraised theproperty and determined that the two
parcels are of equd value.

TheBoard of Supervisors will conduct a public hearing on the property exchange at a meeting earlier in the
evening. Whilea public hearing is not required of the JCSA, opening the meding for public comment would
beinorder. After recaving public conmert, staff recommendsthat the Board approve the attached resolution
autharizing the propety exchange.

Larry M. Foster

LMF/adw
popertyexchange. mem

Attachments



RESOLUTION

PROPERTY EXCHANGE WITH

JAMESCITY COUNTY

WHEREAS, James City County currently owns an 18.64-acre parcd at 3123 Ironbound Road, behind the
ClaraByrdBaker Elanentary School, and shown as Par cd No. (46-2)(1-34) onthe James City
County Real Estate Tax Map; and

WHEREAS, the James City Service Autharity (JCSA) currently ownsa 13.103-acrepar cd at 5231 Longhill
Road, adjacent to the James City-Williansburg Community Certer, and shown as Parcd No.
(38-2)(1-2) on the James City County Real Estate Tax Map; and

WHEREAS, the County believes that the property currently owned by the JCSA could enhance the
recrestioral offerings of the Commnunity Center; and

WHEREAS, the JCSA desires to congtruct a Brackish Groundwaer Treatment Facility on the parcd
currently owned by the County; and

WHEREAS, it isto bethe mutua benefit of both the County and the JCSA to exchange these properties.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisars of James City County, Virgnia,
authorizes and direds the County Adminigtrator and the James City Service Autharity General
Manager to exeaute deeds and any other documents needed to exchange the above-referenced
properties.

Jay T. Harrison, Sr.
Chairman, Board of Directors

ATTEST:

Sanfard B. Wanner
Secretary to the Board

Adopted by the Board of Directors of James City Service Authority, James City County,
Virgnia, this 24th day of April, 2001.

propertyexchange. res



AGENDA ITEM NO._D-1

MEMORANDUM

DATE: April 24, 2001
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Changes to Regulations Governing Utility Service

The attached resol ution authorizes changesto the Regul ations Governing Utility Servicefor FY 02. A public
hearing was held by the Board on April 10, 2001. The changes are indicated on the attached pages of the
Regulations and purpose to do the following:

1.  Change the provision to Section 32, Gereral Rate Policy and Rate Schedule,
Paragraph B, 3(c), Page 32-5, that would change the annual grinder pump
maintenance charge of $124.20 to $145.80.

Rationde: The current charge was established July 1, 1995. Grinder Pump
Maintenance costs have continued to increase. Financial anaysis
indicates that maintenance costsfor thepast two yearsreflect anaverage
cost per grinder pump of $307. Itisproposed that anannual increase of
15 percent be implemented over the rext few years until the revenue
stream is more inlinewith actual expenditures.

2. Change the provision to Section 32, Gereral Rate Policy and Rate Schedule,
Paragraph B, 5(a), Page 32-6, that would change the requirement for Hampton
Roads Sanitation District (HRSD) to approve sub-meer installations to
customer submitting sub-meter registration form.

Rationde HRSD no longer inspects the ingtallation of sub-meters. The current
practice requires the customer the submit asub-meter regstrationform
which becomes the basis for submitting sub-meter readng ad ustments
for outside water consumption.

3. Change the provision to Section 32, Gereral Rate Policy and Rate Schedule,
Paragraph E, 5, that would change the Meter Test Deposit fee as follows:

Meter Size Old Deposit New Deposit
5/8" - 2" $15 $30
3" and over $65 $80

Rationde: The current chargewas established July 1,1985. Custome Meter Test
requests and associated costs have increased in recent years. Finarcial
analysis ind catethat costsarerunning approximately $30 for the small
meta's and $80 for the larger metes. It is proposad to increase thetest
deposit fee to cove the actual expenditures.



Changes to Regulations Governing Utility Service
April 24, 2001

Page 2

Attached is aresolution adopting the proposed changes, whichwould become effective July 1, 2001. Staff
recommends adoption of the proposed resolution.

Larry M. Foster

LMF/gb
hearing.mem

Attachment



RESOLUTION

CHANGES TO REGULATIONS GOVERNING UTILITY SERVICE

WHEREAS, theBoard of Directors of James City Service Authority hasheld apublic hearing on certain
proposed changes to the Regulations Governing Utility Service

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, heeby adopts changes set farth below to be
effedive for al bills mailed onor after July 1, 2001.

1.

ATTEST:

Change the provision to Section 32, General Rate Policy and Rate Schedule,
Paragraph B, 3(c), Page 32-5, tha would change the annual grinder pump
maintenance charge of $124.20 to $145.80.

Change the provison to Section 32, General Rate Policy and Rate Schedule,
Paragraph B, 5(a), Page 32-6, that woul d changethe requirement for Hampton Roads
Sanitation Digtrict (HRSD) to approve sub-meter installationsto customer submitting
sub-meter registration form.

Change the provision to Section 32, Genera Rate Policy and Rate Schedule,
Paragraph E, 5, that would change theMeter Test Deposit fee as follows:

Meter Size Old Deposit New Deposit
5/8" - 2" $15 $30
3" and over $65 $80

Jay T. Harrison, Sr.
Chairman, Board of Directors

Sanford B. Wanner

Secretary to the Baard

Adopted by theBoard o Directors of the James City Service Authority, James City County,
Virginia, this 24th day of April, 2001.

hearing.res
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