AGENDA
JAMES CITY SERVICE AUTHORITY
County Government Center Board Room
December 10, 2002

7:00 P.M.

A. ROLL CALL
B. CONSENT CALENDAR
1.  Minutes
a. November 27, 2002, Regular Meeting
2. Award of Bid — Groundwater Treatment Facility Wells — Phase 1l1
3. Award of Bid — Kristiansand Sewer Installation

C. BOARD REQUESTS AND DIRECTIVES

D. ADJOURNMENT
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AGENDA ITEM NO. _ B-1a

AT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE JAMES CITY
SERVICE AUTHORITY,JAMES CITY COUNTY, VIRGINIA, HELD ON THE 26TH DAY
OF NOVEMBER, 2002, AT 4:00 P.M. IN THE COUNTY GOVERNMENT CENTER BOARD

ROOM, 101 MOUNTS BAY ROAD, JAMES CITY COUNTY, VIRGINIA.

A. ROLL CALL
Bruce C. Goodson, Chairman
Michael J. Brown, Vice Chairman
Jay T. Harrison, Sr.
James G. Kennedy
John J. McGlennon
William C. Porter, Jr., Deputy Secretary

Frank M. Morton, III, County Attorney
Larry M. Foster, General Manager

B. CONSENT CALENDAR
Mr. Harrison made a motion to adopt the items on the Consent Calendar.
The motion passed by a unanimous voice vote.

1. Minutes - October 22. 2002, Regular Meeting

2. Award of Contract — Water Storage Tank Maintenance

RESOLUTION

CONTRACT AWARD - WATER STORAGE TANK MAINTENANCE

WHEREAS, the Request for Proposal has been advertised and evaluated for the Water Storage Tank
Maintenance contract; and

WHEREAS, four firms submitted proposals, with Superior Industrial Maintenance Company being
determined to be the best qualified and responsive to provide the required services; and

WHEREAS, the proposed budget for the fiscal year beginning July 1, 2002, and ending June 30, 2003, did
not contain sufficient funds for the Water Storage Tank Maintenance contract; and

WHEREAS, the Board of Directors adopted said budget on May 14, 2002; and

WHEREAS, abudget amendment and appropriation is proposed for the Water Storage Tank Maintenance
contract for an additional $40,000.



NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the James City Service Authority,
James City County, Virginia, hereby awards the Water Storage Tank Maintenance contract to
Superior Industrial Maintenance Company in the amount of $208,148 and authorizes the
following appropriation to the FY 03 Water Fund Budget:

Revenue:

JCSA Reserve Fund $40,000

Expenditures:

Tank Maintenance $40,000
3. Award of Bid — First Colony Water and Sanitary Sewer Line Replacement

RESOLUTION

BID AWARD - FIRST COLONY WATER AND SANITARY SEWER LINE REPLACEMENT

WHEREAS, the plans and specifications were advertised and competitively bid for the First Colony Water
and Sanitary Sewer Line Replacement; and

WHEREAS, seven firms submitted bids, with Southern Construction submitting the low bid of
$2,483,239.25.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the James City Service Authority,

James City County, Virginia, hereby awards the First Colony Water and Sanitary Sewer Line
Replacement contract to Southern Construction in the amount of $2,483,239.25.

4. Award of Bid — Powhatan Creek Force Main

RESOLUTION

BID AWARD - POWHATAN CREEK FORCE MAIN

WHEREAS, the plans and specifications for the Powhatan Creek Force Main have been publicly advertised
and competitively bid with six firms submitting bids, ranging from $548,256 to $791,116; and

WHEREAS, J. Sanders Construction Company, submitted the low bid and has been determined capable of
completing the project.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the James City Service Authority,
James City County, Virginia, hereby awards the Powhatan Creek Force Main project to J.
Sanders Construction Company, for a bid of $548,256.



5. Award of Bid — Independent Water Systems Improvements

RESOLUTION

BID AWARD - INDEPENDENT WATER SYSTEMS IMPROVEMENTS

WHEREAS, the plans and specifications were advertised and competitively bid for the Independent Water
Systems Improvements; and

WHEREAS, two firms submitted bids, with M & W Construction of Portsmouth, VA, submitting the low
bid of $562,000.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the James City Service Authority,

James City County, Virginia, hereby awards the Independent Water Systems Improvements
contract to M & W Construction in the amount of $562,000.

6. Award of Bid — Water Production Facility (W-5) Upgrade

RESOLUTION

BID AWARD - WATER PRODUCTION FACILITY (W-5) UPGRADE

WHEREAS, the plans and specifications were advertised and competitively bid for the Water Production
Facility (W-5) Upgrade; and

WHEREAS, five responsive firms submitted bids, with Peters and White of Chesapeake, VA, submitting
the low bid of $489,500.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority of James City County, Virginia, hereby awards the Water Production Facility (W-5)
Upgrade contract to Peters and White in the amount of $489,500.

C BOARD REQUESTS AND DIRECTIVES

Mr. McGlennon inquired about the review of the tiered water rates.

Mr. Foster stated that the County Administrator recommended the item be prepared for discussion
at a retreat to be held on January 18 and that a first draft has been prepared of the information and once
finalized will be forwarded to the Board prior to the retreat.

D. ADJOURNMENT

Mr. Harrison made a motion to adjourn until 7 p.m. on December 10, 2002.

The motion passed by a unanimous voice vote.



Mr. Goodson adjourned the Board at 8:23 p.m.

William C. Porter, Jr.
Deputy Clerk to the Board
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AGENDA ITEM NO. _B-2

MEMORANDUM

DATE: December 10, 2002
TO: The Board of Directors
FROM: Michael Vergakis, Chief Engineer - Water

SUBJECT: Bid Award - Groundwater Trestment Facility Wells - Phase 11

Competitive bidswere opened on November 26, 2002, for the construction of three wells needed to support the
planned Groundwater Treatment Facility. These wells represent the third and fina phase of well construction
for the Groundwater Treatment Facility Project.

Two firms submitted bids for the project as follows:

Firm Amount
Sydnor Hydro, Inc. $ 870,125
A.C. Shultie $1,199,425

Sydnor Hydro, Inc., who submitted the low bid of $870,125, is capable of performing thework associated with
the project. The bid iswithin budget and cost estimate.

It is recommended that the Board approve the attached resolution awarding the contract for the Groundwater
Treatment Facility Phase 111 wells to Sydnor Hydro, Inc., in the amount of $870,125.

Michael Vergakis
CONCUR:
Larry M. Foster
MV/gb
awardphase3.mem

Attachment



RESOLUTION

BID AWARD - GROUNDWATER TREATMENT FACILITY WELLS - PHASE III

WHEREAS, the Groundwater Treatment Plant Facility Wells - Phase I1I project has been advertised and
competitively bid; and

WHEREAS, three firms submitted bids on the project with Sydnor Hydro, Inc., submitting the low bid
of $870,125; and

WHEREAS, Sydnor Hydro, Inc., has been determined capable of performing the work associated with
the project and funds are available in the FY 03 Budget to cover the costs of the project.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, awards the Groundwater Treatment Facility Well
- Phase III project to Sydnor Hydro, Inc., in the amount of $870,125.

Bruce C. Goodson
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by the Board of Directors of the James City Service Authority, James City
County, Virginia, this 10th day of December, 2002.
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AGENDA ITEM NO. _B-3

MEMORANDUM

DATE: December 10, 2002
TO: The Board of Directors
FROM: Danny W. Poe, Chief Engineer - Wastewater

SUBJECT: Bid Award - Kristiansand Sewer Installation

Competitive bids were opened on November 27, 2002, for the installation of a gravity wastewater collection
system to serve Nina Lane, Viking Lane, and Trolls Path in Kristiansand. The magjority of Kristiansand has
septic drainfield system. Because of poor soils, thesedrainfieldsare beginning tofail. Thisproject will address
the oldest section of Kristiansand where most of the drainfield failures have occurred.

Eight firms submitted bids for the project as follows:

Firm Amount
Suburban Grading $312,768.65
J. Sanders Construction 316,245.00
Basic Construction 317,362.12
Peters & White, Inc. 352,165.00
Walter C. Via 382,097.00
Toano Construction 406,355.40
Branscome, Inc. 424,081.00
George Nice & Sons, Inc. 463,373.80

Suburban Grading, who submitted the low bid of $312,768.65, has been determined capable of performing the
work associated with the project. Funds are available in the budget to cover the project costs.

It is recommended that the Board approve the attached resolution awarding the contract for the Kristiansand
Sewer Installation to Suburban Grading in the amount of $312,768.65.

Danny W. Poe

CONCUR:

Larry M. Foster

DP/gb
Kristiansawer.mem

Attachment



RESOLUTION

BID AWARD - KRISTIANSAND SEWER INSTALLATION

WHEREAS, theKristiansand sewer installation project, has been advertised and competitively
bid; and

WHEREAS, Eight firms submitted bids on the project with Suburban Grading submitting the low
bid of $312,768.65; and

WHEREAS, Suburban Grading has been determined capable of performing the work associated
with the project and funds are available in the FY 03 Budget to cover the project
Costs.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, awards the Kristiansand Sewer Installation
project to Suburban Grading in the amount of $312,768.65

Bruce C. Goodson
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by the Board of Directors of the James City Service Authority, James City
County, Virginia, this 10th day of December, 2002.

Kristiansewer.res
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