AGENDA ITEM NO. C.1

AT AN ORGANIZATIONAL MEETING OF THE BOARD OF DIRECTORS OF THE JAMES CITY

SERVICE AUTHORITY, JAMES CITY COUNTY, VIRGINIA, HELD ON THE 26TH DAY OF

JANUARY 2010, AT 7:00 P.M. IN THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101

MOUNTS BAY ROAD, JAMES CITY COUNTY, VIRGINIA,

.

().

CALL TO ORDER

ROLL CALL

Bruce C. Goodson, Chairman

John J. McGlennon, Vice Chairman
Mary Jones

James O, Icenhour, Jr.

James Kennedy

Sanford B. Wanner, Secretary

Adam R. Kinsman, Deputy County Attormey
Larry Foster, General Manager
ORGANIZATIONAL MEETING

Organizational Meeting of the Board of Directors

Mr. Kennedy nominated Mr. Goodson to serve as Chairman,

On a roll call vote, the vote was: AYE: McGlennon, Icenhour, Jones, Kennedy, Goodson (5). NAY:

Mr. Kennedy nominated Mr. McGlennon to serve as Vice Chairman.

On a roll call vote, the vote was: AYE: McGleanon, Icenhour, Jones, Kennedy, Goodson (5). NAY:

Mr. McGlennon made a motion to adopt the organizational meeting resolution.

The motion passed by a unanimous voice vote.

RESOLUTION

ORGANIZATIONAL MEETING OF THE BOARD OF DIRECTORS

WHEREAS, the Board of Directors of the James City Service Authority, James City County, Virginia, is

desirous of establishing rules for the conducting of its business for the year of 2010.



NOW, THEREFORE, BE {T RESOLVED by the Board of Directors of the James City Service Authority,
James City County, Virginia, that the following rules shall apply for the year 2010,

I

Regular meetings of the Board of Directors shall be held following the regular Board of
Supervisors’ meetings on the fourth Tuesday of each month, except in August and
December when the Board meeting shall be held following the regular Board of
Supervisors’ meetings on the second Tuesday of such months. The meetings shall be held
following the 7:00 p.m. Board of Supervisors meeting.

The 2011 organizational meeting shall be held on the fourth Tuesday in January 2011
following the 7:00 p.m. Board of Supervisors meeting.

The Board of Directors agrees to follow Robert's Rules of Order, Newly Revised 10th
Edition, October 2000, and more specifically, the provisions which pertain to the
“Conduct of Business in Boards,” at page 469 ¢t. seq., in particular, the AProcedurs in
Small Boards@ as follows:

a. Members are not required to obtain the floor before making motions or speaking,
which they can do while seated.

b. Motions need not be seconded.

¢. There is no limit to the number of times a member can speak (o a question, and
motions to close or limit debate generally should not be entetained.

d. Informal discussion of a subject is permitted while no motion is pending.

e. The Chairman can speak in discussion without keaving the chair; and can make
motions and votes on all quesiions.

D. CONSENT CALENDAR

Mr. Kennedy made a motion to adopt the minutes,

The motion passed by a unanimous voice vote.

1. Minutes — December 8, 2009, Regular Mecting

E. BOARD REQUESTS AND DIRECTIVES

Mr. Foster recommended that the Board recess to 4 p.m. on February 23, 2010, for a work session after
completing its business.

Mr. McGlennon asked about the recent waterline breaks as a result of an extended period of cold

weather,



Mr. Foster stated that for the past six weeks, waterline breaks have occurred. He noted that it has
resulted in overtime work, but he felt that staff had given a good response to the situations. He noted that when
there is extreme weather for an extended time, waterline breaks will occur due to minor expansion and
contraction of the line.

Mr. McGlennon commented that the James City Service Authority (JCSA) staff has done well to
address the problems, and he appreciated the patience of the customers in dealing with these issues, He asked
for a report in the spring on whether there is a discernable pattern to the breaks, or if it was a random
phenotmenon.

Mr. Foster noted that older waterlines have more frequent breaks as well as those along the Route 5
and Jamestown Road corridor. He stated that he would prepare a report for the Board.

F. RECESS to February 23, 2010, at 4 p.m.

Ms. Jones made a motion to recess.

The motion passed by a unanimous voice vote.

At 7:58 p.m., Mr. Goodson recessed the Board to 4 p.m. on February 23, 2010.

Sanford B. Wanner
Secretary to the Board
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