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AGENDA ITEM NO. __E-1¢c

AT A JOINT MEETING OF THE JAMES CITY COUNTY BOARD OF SUPERVISORS,
WILLIAMSBURG-JAMES CITY COUNTY SCﬁOOL BOARD, AND THE WILLIAMSBURG
CITY COUNCIL, HELD ON; THE 9TH DAY OF JUNE, 2000, AT 2:08 P.M. AT THE
WILLIAMSBURG COMMUNITY BUILDING, NORTH BOUNDARY STREET, CITY OF
WILLIAMSBURG, VIRGINIA.

A, ROLL CALL

Ronald A. Nervitt, Chairman, Powhatan District
Bruce C. Goodson, Vice Chairman, Roberts District

John J. McGlennon, Jamestown District

Jay T. Harrison, Sr., Berkeley District (arrived at 2:24 p.m.)
James G. Kennedy, Stonchouse District (arrived at 2:09 p.m.)
Sanford B. Wanner, County Administrator

Mayor Zeidler welcomed the Board of Supervisors and School Board to the joint meeting,
A presentation on effective communication was conducted by Ms. Michele Woods Jones.

The Board of Supervisors of James City County, the Williamsburg-James City County School Board,
the Williamsburg City Council, and staff discussed the following items:

1. Standard of Quality (SOQs) and Impact on Local School Funding

Following discussion it was the consensus of the group to work together to provide information to the
Joint Legislative Audit and Review Commission (JLARC) studying educational funding.

2. Proposal to Improve the Coordination of Public Services

Following discussion, it was the consensus of the group to form a six-member team of senior managers
that would include the finance officers of the three bodies. The team is to identify ways to coordinate services,
to analyze cost savings, to set standards, and to identify resources needed for the services. The team reports
to the County Administrator, City Manager, and School Superintendent who will present the findings to their

respective body, The three administrative officers are to study the list and report back to the group on which
areas should be focused on first.

Mr. Nervitt made a motion to recess until Monday, June 12, 2000, at 7:00 p.m. for a joint meeting with
the Industrial Development Authority.

On a roll call, the vote was: AYE: McGlennon, Harrison, Goodson, Kennedy, Nervitt (5). NAY: (0).

The Board recessed at 5:28 pm (< ; 3

Sanford B. Wanner
Clerk to the Board
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