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A T A WORK SESSION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF JAMES 

CITY, VIRGINIA, HELD ON THE 21ST DAY OF FEBRUARY, 2001, AT 4:00 P.M. IN THE 

COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTS BAY ROAD, JAMES CITY 

COUNTY, VIRGINIA. 

A. ROLLCALL 

John J. McGlennon, Chairman, Jamestown District 
Bruce C. Goodson, Vice Chairman, Roberts District 

Jay T. Harrison, Sr., Berkeley District 
James G. Kennedy, Stonehouse District 
Ronald A. Nervitt, Powhatan District 

Sanford B. Wanner, County Administrator 
Frank M. Morton, III, County Attorney 

B. WORK SESSION 

1. Purchase of Development Rights (PDR) 

Mr. Donald Davis, Principal Planner, introduced the members ofthe Rural Lands Committee and 
Planning Commission who assisted in the development of the draft for the James City County Purchase of 
Development Rights (PDR) Program. 

Mr. Ben Thompson gave an overview of the draft. He explained that the purpose of the Program is 
to preserve the County's farms, forest lands, the rural character, and to prevent residential development from 
disrupting the open-space and community character elements of the Comprehensive Plan. He outlined the 
structure of the Program: 

• The Program Administrator would handle the day-to-day operation of the Program which 
would include program marketing, property ranking, and coordination between County 
departments. 

• The PDR Committee, made up of seven citizens appointed by the Board of Supervisors, would 
review, rank, and make recommendations to the Board of Supervisors on all applications. 

• The Board of Supervisors would annually rank applications, authorize negotiations with 
property owners, and approve the expenditure of funds for the PDR Program. 

Mr. Thompson explained the recommended administrative process, property ranking criteria, and 
funding sources. 

Following Mr. Thompson's presentation, the Board and staff discussed program administration, 
administrative process, ranking criteria, and funding. 
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Mr. Melvin Atkinson, Agricultural Reserve Program Coordinator, Virginia Beach Department of 
Agriculture, explained the Virginia Beach PDRProgram. Mr. Atkinson stated that the program started in 1995 
with its first purchase of development rights in 1997. The program now has 5,200 acres under PDRs. The 
annual budget for the program is $300,000 per year. Mr. Atkinson stated he believes the program has been very 
successful because it has been kept simple and they have worked with the Federal Farmland Trust and Farm 
Bureau to ensure success. 

The Board and Mr. Atkinson discussed Virginia Beach's administrative set up, educational 
components, financial mechanisms, area of the City covered by the program, and the total amount of acreage 
eligible for the PDR program. 

The Board and staff discussed policy issues associated with a PDR program and the administration 
of the program. Based on the discussion, the Board directed staff to move forward in the development of a PDR 
program, based on Virginia Beach's, which would: 

• Purchase development rights and not property; 

• Include both farm and open space; 

• Include any development rights associated with the construction or maintenance of bill boards ; 

• Include ranking criteria that evaluates land inside and outside the Primary Service Area (PSA) 
that would give more weight to property outside the PSA; and 

• Use the Greenspace Fund as a financing mechanism. 

2. Financial Trends and Five-Year Forecast 

Ms. Carol Swindell, Assistant Manager of Financial and Management Services, presented the County's 
five-year Financial Trends Analysis. Ms. Swindell presented the following conclusion: 

• Operating expenditures are tied to capital investments and population growth; 

• The County will experience sustained steady revenue growth; and 

• The projections do not take into account any other new major initiatives, except for those 
included in the adopted biennial budget. 

Following Ms. Swindell's presentation, Dr. David Martin, Superintendent of Williamsburg-l ames City 
County Public Schools, was invited to join the discussion. 

The Board and Dr. Martin discussed the State budget impacts and related school items. 

C. CLOSED SESSION 

1. County Administrator's Six-Month Evaluation, Section 2.1-344(A)(l) of the Code of Virginia 

Mr. Kennedy made a motion to convene into closed session at 6:00 p.m. 

On a roll call, the vote was: AYE: McGlennon, Harrison, Goodson, Kennedy, Nervitt (5). NAY: (0) 

Mr. Nervitt had to leave the meeting at 6:30 p.m. 
? 
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Mr. McGlennon reconvened the Board into open session at 6:35 p.m. 

Mr. Harrison made a motion to adopt the Closed Session resolution. 

RESOLUTION 

CERTIFICATION OF CLOSED MEETING 

WHEREAS, the Board of Supervisors of James City County, Virginia, (Board) has convened a closed 
meeting on this date pursuant to an affirmative recorded vote and in accordance with the 
provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.1-344.1 of the Code of Virginia requires a certification by the Board that such 
closed meeting was conducted in conformity with Virginia law. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia, 
hereby certifies that, to the best of each member's Imowledge: i) only public business matters 
lawfully exempted from open meeting requirements by Virginia law were discussed in the 
closed meeting to which this certification resolution applies; and, ii) only such public business 
matters were heard, discussed or considered by the Board as were identified in the motion and 
Section 2.1-344(A)(l) to consider a personnel matter involving the semiannual performance 
review of th~ County Administrator. 

On a roll call, the vote was: AYE: Harrison, Kennedy, Goodson, McGlennon (4). NAY: (0). Absent: 
Nervitt. 

Mr. Harrison made a motion to adjourn at 6:36 p.m. 

On a roll call, the vote was: AYE: Harrison, Kennedy, Goodson, McGlennon (5). NAY: (0). Absent: 
Nervitt. 

~w~ 
Sanford . Wanner 
Clerk to the Board 
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