
AT A REGULAR MEETING OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF JAMES CITY 

COUNTY, I N  THE COUNTY GOVERNMENT CENTER, 101 MOUNTS BAY ROAD, BOARD ROOM, 

AT 4:00 P.M. ON THE NINTH DAY OF AUGUST, NINETEEN HUNDRED AN0 SEVENTY- 

NINE. 

1. ROLL CALL 

M r .  Paul Dresser, Chairman 
Ms. Diane L. Abdel nour, Vice-chairman 
M r .  Kenneth H. A x t e l l  
M r .  John Barnet t ,  Jr. 
M r .  C. Hannnond Branch 
M r .  Harold N. Poulsen 

OTHERS : 

M r .  James B. O l iver ,  J r .  
M r .  Henry H. Stephens, Secretary-Treasurer 
M r .  Frank Morton, I11 

2. MINUTES 

The minutes o f  t he  J u l y  31, 1979 meeting were de fer red .  

3. PRESENTATION BY MR. HARRY FRAZIER 

M r .  Dresser in t roduced t h e  A u t h o r i t y  members t o  M r .  F raz ie r ,  
a  bond counc i l  f rom the f i r m  o f  Hunton and Wi l l iams.  

Mr .  F r a z i e r  expla ined the powers o f  the I n d u s t r i a l  Development 
Au tho r i t y .  He sa id  t h a t  A u t h o r i t i e s  i n  V i r g i n i a  range from those who 
f u n c t i o n  s o l e l y  as a  pass through f o r  bond f i nanc ing  t o  those who at tempt 
t o  become invo l ved  i n  t h e  a p p l i c a n t ' s  business decis ions.  He sa id  t h a t  
t he  A u t h o r i t y  had t o  make up i t s  own mind on how i t  would func t ion .  The 
law a l lows the  A u t h o r i t y  t o  operate independent o f  t he  wishes o f  t he  
Board o f  Supervisors, the County planner, and the  County admin i s t ra to r .  
"If i t  i s  l e g a l  you can do i t  regardless o f  what t he  County Board o r  
admin i s t ra t i on  wants." He sa id  t h a t  t he  A u t h o r i t y  may wish t o  have a  
formal a p p l i c a t i o n  and a  s e t  o f  by-laws, b u t  t h a t  these were n o t  necessary. 
He a l s o  s a i d  t h a t  t he  substance o f  the i n fo rma t ion  prov ided by the  a p p l i -  
cants t o  the  A u t h o r i t y  was more impor tan t  than the  form. He recommended 
t h a t  the A u t h o r i t y  remain f l e x i b l e  i n  t he  beginning. 

M r .  F r a z i e r  expla ined the i n d u s t r i a l  revenue bond procedure. 
He s a i d  t h a t  an inducement r e s o l u t i o n  must be passed by the  A u t h o r i t y  
before any c o s t  a re  i ncu r red  by the  a p p l i c a n t  which w i l l  be reimbursed 



by the  bond proceeds. He s a i d  t h a t  a l though the  o r i g i n a l  i n t e n t  o f  
t he  I n d u s t r i a l  Revenue Bond Act  was t o  encourage i n d u s t r i a l  development, 
t he  law had been w r i t t e n  l oos ley  and some commercial p r o j e c t s  had been 
financed. He s a i d  t h a t  h i s  fin i n s i s t e d  t h a t  comnercial p r o j e c t s  be 
v a l i d a t e d  by the  cour ts  p r i o r  t o  i t s  s ign ing  o f f  on the  bonds as bond 
counc i l .  He s t a t e d  t h a t  bond issued had been made f o r  as l i t t l e  as 
$100,000, b u t  he f e l t  t h a t  economical ly $500,000 was about the minimum 
which should be done. 

Mr .  F r a z i e r  exp la ined the l i m i t s  placed on the  bonds by the 
I n t e r n a l  Revenue Serv ice.  He s a i d  there  was a $1,000,000 l i m i t  t o  t he  
bond issue which d i d  n o t  r e s t r i c t  f u t u r e  investment and a $10,000,000 
l i m i t  which requ i red  r e s t r i c t s  on f u t u r e  investment. The $10,000,000 
l i m i t  on the  bond issue requ i res  t h a t  investment o f  the 36 months 
preceding the  bond issue, p l u s  the investment f o r  t he  36 months a f t e r  
the bond issue, p l u s  the  bond issue must t o t a l  l e s s  than $10,000,00. 
V i o l a t i o n  o f  these r e s t r i c t i o n s  cou ld  r e s u l t  i n  t he  bonds being 
r e c a l l e d  and l o s s  o f  t h e  tax  f r e e  s t a t u s  o f  t h e  bonds. 

Mr.  F r a z i e r  expla ined the r o l e  o f  the bond counc i l .  He 
sa id  t h e  bond counc i l  o f f e r s  h i s  op in ion  on t h e  l e g a l i t y  o f  t he  bonds. 
and t h e i r  tax  f r e e  s ta tus .  The bond counc i l  i s  u s u a l l y  h i r e d  by the  
app l icant ,  b u t  performs h i s  serv ices  f o r  bo th  t h e  i n v e s t o r  and the  
Author i ty .  The counc i l  must be acceptable t o  bo th  the  A u t h o r i t y  and 
the inves tor .  He prepares a l l  necessary documents f o r  the bond issue. 

4. MEETING DATE 

The nex t  meeting was s e t  f o r  3:30 P.M. on Thursday, August 23, 
1979 a t  t he  County Government Center. 

5. ADJOURNMENT 

There being no f u r t h e r  business, t h e  August 9, 1979 meeting 
o f  t he  I n d u s t r i a l  Development A u t h o r i t y  o f  t h e  County o f  James City 
was adjourned a t  6:15 P.M. 


