
AT A REGULAR MEETING OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY 

OF JAMES CITY, VIRGINIA, I N  THE COUNTY GOVERNMENT CENTER BOARD ROOM AT 

3:30 P.M. ON THE EIGHTH DAY OF DECEMBER, NINETEEN HUNDRED AND EIGHTY. 

1. ROLL CALL 

M r .  Paul Dresser, Chai w a n  
M r .  H a m ~ n d  Branch 
M r .  Harold Poulsen 
M r .  Thomas Vaughan 
M r .  Kenneth A x t e l l  
Ms. Diane Abdelnour 

OTHERS: 

M r .  Henry H. Stephens 
Mr .  James B. O l i v e r ,  J r .  
M r .  Frank M. Morton, I 1 1  

2. MINUTES 

Upon a motion by M r .  Vaughan, seconded by M r .  Poulson, t he  
minutes o f  t he  August 5, 1980 meeting were approved as presented. 

3. PRESENTATION: VIRGINIA PENINSULA ECONOMIC DEVELOPMENT COUNCIL 

Before i n t r o d u c i n g  M r .  Hankla, M r .  Dresser took t h e  oppor tun i t y  
t o  b r i e f  the A u t h o r i t y  on several  recent  events. The VPEDC had sponsored 
a d inner  meeting t o  thank them f o r  t h e i r  e f f o r t s  i n  promoting t h e  area, and 
t o  i n t roduce  them t o  area leaders. The S ta te  D i v i s i o n  o f  I n d u s t r i a l  Develop- 
ment had sponsored a seminar a t  a County motel,  which d e a l t  w i t h  i n d u s t r i a l  
f inanc ing .  Several members o f  t h e  A u t h o r i t y  at tended the seminar. F i n a l l y ,  
Mr .  Dresser po in ted  ou t  t h a t  t he  V i r g i n i a  Supreme Court had agreed t o  decide 
a case t h a t  would es tab l i sh ,  e i t h e r  yea o r  nay, whether an I n d u s t r i a l  Develop- 
ment A u t h o r i t y  cou ld  f inance r e t a i  1 commercial establ ishments. 

M r .  Dresser in t roduced Mr .  Hankla, Ex-Director  o f  VPEDC. He 
exp la ined t h a t  t he  purpose f o r  i n v i t i n g  M r .  Hankla t o  the  meeting was t o  
ge t  a f i  rs t -hand oppor tun i t y  t o  hear about the organ iza t ion ,  i t s  goals, 
and i t s  work program. M r .  Hankla made a presenta t ion  t o  t h e  A u t h o r i t y  re-  
gard ing the  r o l e  o f  VPEDC. He s a i d  t h a t  he saw many oppor tun i t i es  f o r  
development on t h e  Peninsula. His o rgan iza t i on  had begun an aggressive 
a d v e r t i s i n g  campaign, w i t h  the  goal o f  e s t a b l i s h i n g  an i d e n t i t y  f o r  t he  
Peninsula w i t h  the  var ious dec is ion  makers who make l o c a t i o n  decis ions f o r  
businesses. M r .  Hankla s a i d  t h a t  t he  VPEDC had a l s o  begun a business re -  
t e n t i o n  program t o  work w i t h  e x i s t i n g  area businesses, t o  he lp  them so lve  
problems. M r .  Hankla f u r t h e r  s a i d  t h a t  M r .  Carl  Russel l  was heading t h a t  
e f f o r t .  



M r .  Hankla a l so  emphasized t h a t  h i s  o rgan iza t i on  was a reg iona l  
one, and t h a t  reg ion  i nc luded  James C i t y  County. He s a i d  t h a t  i t  was h i s  
goal t o  he lp  the  l o c a l i t i e s  o f  t h e  r e g i o n  meet t h e i r  economic development 
goals . 

The VPEDC promotional f i l m  "The Great American P r o f i t  Motive," 
was shown. Fo l lowing t h e  f i l m ,  t he re  was a  b r i e f  ques t ion  and answer per iod.  

4. PRESENTATION: JAMES CITY COUNTY ECONOMIC BASE STUDY 

M r .  Stephens made a  b r i e f  p resen ta t i on  o f  t he  r e c e n t l y  com- 
p l e t e d  Economic Base study. He s a i d  the  study was done t o  p rov ide  an 
i n fo rma t ion  base f o r  the 5-year update o f  t h e  County Comprehensive Plan. 
He f u r t h e r  s t a t e d  the  study i n d i c a t e d  t h a t ,  dur ing  the  pas t  decade, t h e  
County had grown i n  popu la t i on  by 26%, b u t  because o f  a  drop i n  household 
s i z e  t o  2.8 persons p e r  dwel l ing ,  the housing stock had had t o  increase by 
over 50% t o  accomodate the  growth. County res idents  tend t o  work i n  neigh- 
bo r ing  j u r i s d i c t i o n s ,  and o n l y  37% work i n  t h e  County; however, t h e  o u t  
commuting i s  balanced by in-commuting t o  County i n d u s t r i e s .  M r .  Stephens 
a l so  s a i d  t h a t  a  review o f  t h e  l o c a l  government i n d i c a t e d  t h a t  t he  res idents  
o f  t h e  County had chosen t o  pu t  t h e  growth i n  l o c a l  t a x  i n t o  improved ser-  
v ices,  and t h e  t a x  burden has remained r e l a t i v e l y  constant .  M r .  Stephens 
i n d i c a t e d  t h a t  t he  r e p o r t  was now being p r i n t e d ,  and copies would be sent  
t o  each A u t h o r i t y  member as soon as i t  was ava i l ab le .  

5. ADJOURNMENT 

There being no o t h e r  business, t he  December 8, 1980 meeting 
o f  t he  James City County I n d u s t r i a l  Development A u t h o r i t y  was adjourned 
a t  5:00 P.M. 


