
AT A REGULAR MEETING OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY OF 

JAMES CITY. VIRGINIA. HELD ON THE NINTH DAY OF MAY. NINETEEN HUNDRED 

EIGHTY-FOUR AT 3:30 P.M. I N  THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 

MOUNTS BAY ROAD. JAMES CITY COUNTY. VIRGINIA. 

1. ROLL CALL 

Ms. Diane L. Abdelnour, Chairman 
Mr.  Kenneth H. A x t e l l  
Mr .  John Barnett .  J r .  
Mr .  C. Hamnond Branch 
Mr .  Paul A. Dresser 
Mr .  Harold N. Poulsen 

Others Present: 
Mr .  Frank Morton. I 1 1  
M r .  John E. McDonald 

2. PUBLIC HEARING - CASE NO. 2-84 VIRGINIA UNITED METHODIST HOMES 

Chairman Abdelnour opened t h e  p u b l i c  hear ing and asked i f  the re  was anyone i n  
t h e  audience wishing t o  speak. 

M r .  David Otey int roduced D r .  Paul Mar t i n  on behal f  o f  t h e  app l icant ,  Uni ted 
Hethod is t  Homes. Inc.; M r .  J. W. Burton o f  Creat ive F inanc ia l  Management 
Corporat ion and M r .  John Graham and Ms. Denise Melton o f  Browder. Russel l ,  
Mor r is  and Butcher. Bond Counsel f o r  t h e  app l icant .  

Mr .  Otey gave a general desc r ip t i on  o f  t h e  home f o r  t h e  e l d e r l y  proposed by 
Uni ted Methodist Homes. The home i s  t o  be located i n  the  Corporate Center on 
land p rev ious l y  rezoned PUD-R, he ind i ca ted  t h e  s i t e  p lan  had not  y e t  been 
submitted on t h a t  property.  M r .  Otey s ta ted  t h a t  t he re  was no a d d i t i o n a l  
f a c i l i t i e s  r e q u i r i n g  p u b l i c  funds, the re  would be no increase i n  the  demand 
f o r  County serv ices and the re  would be no school age c h i l d r e n  associated w i t h  
t h e  p ro jec t .  He quoted t h e  James C i t y  County Comprehensive Plan which 
encourages housing oppor tun i t i es  f o r  t he  e l d e r l y  and d isabled i n  t h e  County. 

M r .  Otey then went on t o  descr ibe t h e  l i f e  care f a c i l i t y :  260 apartments (108 
two-bedroom, 152 one-bedroom), 60 nurs ing  beds, 30 d o m i c i l i a r y  u n i t s  w i t h  
l i m i t e d  c l i n i c a l  and comnercial f a c i l i t i e s .  M r .  Otey s ta ted  t h a t  V i r g i n i a  
Uni ted Hethodist  was a Sect ion 501-3(c) corpora t ion  and t h a t  they w i l l  
develop, own and operate the  f a c i l i t y .  D r .  Mart in ,  on behal f  o f  V i r g i n i a  
Uni ted Methodist, was i n  charge o f  900 res idents  i n  s i x  f a c i l i t i e s  w i t h  over 
600 employees i n  the  Sta te  o f  V i rg in ia .  They have been involved i n  re t i rement  
homes and homes f o r  t h e  e l d e r l y  f o r  about t h e  l a s t  30 years. M r .  Otey f u r t h e r  
s ta ted  t h a t  t he  app l i can t  has had p o s i t i v e  cash f lows as shown i n  i t s  
f i n a n c i a l  statements f o r  t he  l a s t  t h ree  years, has had past  experience, and 
t h e  app l i can t  would be t h e  i d e a l  operator  o f  such a f a c i l i t y .  



Mr .  Otey stated t h a t  the l i fe -care  would produce about 90 jobs w i t h  a  wide 
range of  s k i l l s  t h a t  would serve County residents and f i t  i n  very n i ce l y  w i t h  
the IRB concept, i t would generate sa lar ies  of  $1.1 m i l l i o n  the f i r s t  year, 
w i t h  the construct ion period generating addi t iona l  job opportuni t ies f o r  a  two 
-year period. The p ro jec t  would cont r ibute  $138.000 i n  rea l  estate taxes. 
$55.000 i n  personal property taxes and $14.000 i n  l icense taxes f o r  the County. 

M r .  Otey stated t h a t  the appl icant would not  seek exemption from loca l  
taxat ion f o r  t h i s  pro ject .  He asked the Author i ty  t o  approve the inducement 
resolut ion.  

M r .  Poulsen then asked the appl icant some questions about the current  
operating statements f i l e d  by the appl icant where operating expenditures 
exceeded operating revenues, f i v e  of  the homes cur ren t l y  i n  operation showed 
d e f i c i t s .  He asked whether the Methodist Church supported these pro jects .  I n  
response, D r .  Mart in indicated the Church members had given around $300.000 
l a s t  year on a  voluntary basis, t h a t  i t was not done through the Bishop's 
assignment of  funds and t h a t  the United Methodist Homes was the rec ip ien t  of  
several g i f t s  form Church members through legacies. 

M r .  Dresser asked D r .  Mart in what the past pract ice has been on debt, 
i nd i ca t i ng  t h a t  t h i s  seemed t o  be the f i r s t  tax-exempt f inancing f o r  the 
appl icant and would place a  large debt on the balance sheet. He then 
questioned whether o r  no t  it was a  departure from current  pract ices.  D r .  
Mart in responded t h a t  past debt had been under signature, t h a t  the appl icant 
had a  l i n e  of  c r e d i t  of  around 93,000,000 and had other assets not  f u l l y  
r e f l ec ted  on the balance sheet, inc lud ing 100 acres of  land i n  Hampton valued 
a t  cost. D r .  Mar t in  then responded t o  questions from Mr .  Poulsen, ind ica t ing  
t h a t  the appl icant had no plans f o r  the development o f  a  home i n  Hampton and, 
concerning the appl icant 's  pa r t i c i pa t i on  i n  the McClurg project ,  indicated 
t h a t  the appl icant  had backed out when the i n te res t  r a te  was 21% and l o s t  what 
was a  very l i m i t e d  opt ion on the purchase of  the land f o r  the purpose of  
es tab l ish ing a  home. 

M r .  Poulsen pointed out the mater ia l  submitted referenced a  f e a s i b i l i t y  study 
and indicated t h a t  the Author i ty  had not seen t h a t  f e a s i b i l i t y  study. D r .  
Mar t in  stated t h a t  a  prel iminary study had been done and t h a t  a  copy was 
ava i lab le  f o r  use by the Authority, but t h a t  the f i nanc ia l  f e a s i b i l i t y  study 
and a  f i nanc ia l  study f o r  marketing purposes had not been done, wai t ing on the 
I D A  act ion.  M r .  Otey indicated t h a t  a  f u l l  f e a s i b i l i t y  study would be 
required and present plans required t h a t  50% of the un i t s  have deposits on 
them before the p ro jec t  comnences. M r .  Graham added t h a t  the Horner-Barksdale 
f i nanc ia l  o f f e r i n g  was a  standard l e t t e r ,  t h a t  the bonds would be a  publ ic  
o f fe r ing ,  and t h a t  a  f e a s i b i l i t y  study by a  Big 8 firm would be a  requirement 
because the market f o r  publ ic  bonds requires i t. 

D r .  Martin. i n  response t o  a  question from M r .  Poulsen, indicated t h a t  45 
nursing beds have been planned f o r  t h i s  f a c i l i t y ,  a  reduction from the 60 
previously mentioned by M r .  Otey. M r .  Otey, i n  response t o  a  question from 
M r .  Dresser, ind icated t h a t  the reso lu t ion indicated the funds would not  
exceed $34,294.000, whi le  the documentation i n  support indicated $30,600,000. 
He asked t h a t  the Author i ty  approve a  la rger  f i gu re  on a  "not-to-exceed" 
basis, but  indicated t h a t  they hoped t h a t  f i n a l  debt requirements would no t  



exceed $31.000.00. I n  response t o  a  se r ies  o f  quest ions by M r .  Poulsen. D r .  
M a r t i n  i n d i c a t e d  t h a t  t h e  9% increase i n  p ro jec ted  expenditures on an annual 
basis  was no t  u n r e a l i s t i c  g iven a  12% annual increase i n  heal th-care cos ts  
over  t h e  l a s t  several  years. Medicare and Medicaid were being proposed i n  
c e r t a i n  areas as a  t h i r d - p a r t y  reimbursement f o r  cos ts  o n l y  i f  t h e  nurs ing  
f a c i l i t y  were approved by Medicare and Medicaid. D r .  Mar t i n  i n d i c a t e d  the re  
was some u n c e r t a i n t y  whether any t h i r d - p a r t y  reimbursements could be obta ined 
w i thou t  a  l i censed f a c i l i t y .  I n  response t o  a  quest ion f rom M r .  Poulsen, he 
i n d i c a t e d  t h a t  t h e i r  opera t ing  revenues would t o  depend on t h i r d  p a r t y  
reimbursements. D r .  Mar t i n  s ta ted  t h a t  t h e  home would proceed o p e r a t i o n a l l y  
w i t h  o r  w i t h o u t  t h i r d - p a r t y  reimbursements. 

I n  response t o  a  quest ion  f rom M r .  Dresser, D r .  M a r t i n  i n d i c a t e d  t h a t  t h e  F i rm 
AMEDO had no t  p a r t i c i p a t e d  w i t h  t h e  app l i can t  i n  t he  opera t ion  o f  f a m i l y  homes 
t o  da te  and t h a t  they  had sought t he  a p p l i c a n t  ou t  i n  t h e  development o f  t h i s  
p roper ty .  They have a  good r e p u t a t i o n  ou ts ide  o f  t h e  area and t h e  app l i can t  
has had experience w i t h  t h e  parent  company, Borg-Warner. 

I n  response t o  a  quest ion f rom Ms. Abdelnour, M r .  Graham responded t h a t  t he  
recen t  Senate b i l l  p r o h i b i t i n g  use o f  tax-exempt f i n a n c i n g  f o r  h e a l t h  care 
f a c i l i t i e s  would n o t  have an impact on t h i s  p r o j e c t  because t h e  p r o j e c t  was 
n o t  a  p r i v a t e  a c t i v i t y  p r o j e c t ,  t h e  app l i can t  being a  501-3(c) non -p ro f i t  
corpora t ion .  M r .  Graham f u r t h e r  added t h a t  t h e  proposed changes i n  t h e  
l e g i s l a t i o n  have no apparent a f f e c t  on t h e  a p p l i c a n t  o r  t h e  bond issue. 

M r .  Graham ind i ca ted  i n  response t o  a  quest ion f rom M r .  Dresser t h a t  m a t u r i t y  
dates f o r  t h i s  k i n d  o f  debt  would be staggered and t h a t  long-term f i nanc ing  
would n o t  be used t o  acqu i re  shor t - term assets such as fu rn i sh ings .  

D r .  Mart in ,  i n  response t o  quest ions f rom M r .  Poulsen, s ta ted  t h a t  t he  40% 
esca la t i on  o f  land cos ts  f rom o r i g i n a l  p r o j e c t i o n s  inc luded t h e  a c q u i s i t i o n  o f  
an a d d i t i o n a l  4.5 acres i n  t h e  Corporate Center as a  cond i t i on  o f  t h e  
rezoning, c a r r y i n g  cos ts  and p o t e n t i a l  esca la t i on  i n  t h e  negot ia ted  p r i c e  o f  
t h e  land. The o r i g i n a l  s i t e  cos ts  had n o t  increased by 40% and t h a t  t h e  funds 
i d e n t i f i e d  f o r  land a c q u i s i t i o n  d i d  have some cont ingency f i g u r e s .  D r .  M a r t i n  
agreed w i t h  M r .  Poulsen t h e  land a c q u i s i t i o n  c o s t  appears a  l i t t l e  h igh.  

M r .  McDonald, i n  response t o  a  quest ion f rom M r .  Dresser, responded t h a t  the 
p rope r t y  t a x  est imated seemed t o  be a  l i t t l e  low, t h a t  t he  personal p roper ty  
owned by res iden ts  and t h e  e f f e c t s  o f  c a p i t a l i z e d  i n t e r e s t  i n  inc reas ing  t h e  
value o f  t h e  r e a l  p rope r t y  would probably p rov ide  more t a x  d o l l a r s  t o  t h e  
County t h a t  would have been i nd i ca ted  i n  t h e  a p p l i c a t i o n .  

D r .  Mart in ,  i n  response t o  a  quest ion f rom Ms. Abdelnour, i n d i c a t e d  the  
nu rs ing  f a c i l i t y  had been down-sized f rom 60 t o  45 beds. i n d i c a t i n g  t h a t  he 
understood t h e  Peninsula was sho r t  43 beds a t  t h e  t ime.  M r .  A x t e l l  added t h a t  
w h i l e  t h e r e  was n o t  a  morator ium on nurs ing  beds, t h e  Peninsula D i s t r i c t  has 
now an excess o f  beds i n  nurs ing  homes and a  C e r t i f i c a t e  o f  Need would 
probably n o t  be granted f o r  a  new nurs ing  f a c i l i t y .  

D r .  Mar t in ,  i n  response t o  a  quest ion  from M r .  Poulsen, s ta ted  t h a t  w h i l e  
cu r ren t  p r e d i c t i o n s  show an opera t ing  income f o r  t h e  p r o j e c t ,  t he re  has been 
an opera t ing  l o s s  i n  t he  a p p l i c a n t ' s  o t h e r  homes. These residences were no t  
designed t o  make money and legac ies  and c o n t r i b u t i o n s  made up t h e  opera t ing  
losses. D r .  M a r t i n  i n d i c a t e d  t h a t  i t  was impossib le t o  p r e d i c t  such t h i n g s  as 



l egac ies  o r  b e n e f i c i a r i e s ,  b u t  t h e  o r i g i n a l  cos t  s tud ies  o f  t h e  p r o j e c t  had 
def ined s u f f i c i e n t  revenue t o  cover t h e  expected costs.  D r .  Mar t i n  admit ted 
t o  M r .  Poulsen's suggest ion t h a t  t h e  f i n a n c i a l  p r o j e c t i o n s  are  o p t i m i s t i c ,  b u t  
i n d i c a t e d  a  f u l l  f i n a n c i a l  s tudy would c l a r i f y  those concerns. 

D r .  Mar t in ,  i n  response t o  a  quest ion from M r .  Dresser, s ta ted  t h a t  t h e  
admissions fee  would be amort ized on t h e  bas is  o f  2% per  month, p lus  an 
a d d i t i o n a l  4% upon te rm ina t i on  o f  t h e  agreement. He a l s o  i nd i ca ted  t h a t  t h e  
present  p lans i n d i c a t e d  t h a t  t h e  res idents  cou ld  keep t h e i r  e q u i t y  i n t e r e s t  i n  
t h e  Home as p a r t  o f  t h e i r  es ta te  when they  d ied  through payment o f  a  surcharge 
on t h e  admissions fee. That p r a c t i c e  i s  used i n  o the r  p a r t s  o f  t h e  count ry  
and t h e  e q u i t y  would become p a r t  o f  t h e  es ta te .  

M r .  Ba rne t t  expressed concern t h a t  the  s a l a r i e s  appeared t o  be underestimated 
by $200,000 and t h a t  t h e r e  was a  p o t e n t i a l  f o r  a  s o c i a l  serv ices burden i f  t h e  
costs were g rea te r  than revenue. M r .  Barnet t  asked i f  t h e  co rpo ra t i on  had t h e  
economic stamina t o  overcome short- term opera t iona l  d e f i c i t s .  D r .  Mar t i n  
r e p l i e d  t h a t  t h e  s a l a r i e s  l i s t e d  compared t o  t h e  s a l a r i e s  pa id  i n  o the r  areas 
o f  t h e  S ta te  by t h e  a p p l i c a n t  t o  i nc lude  Roanoke and Alexandria. M r .  Ba rne t t  
suggested t h a t  t h e  Wi l l iamsburg l a b o r  market i s  d i f f e r e n t ,  t h a t  occupations 
l i k e  cooks, housekeepers and bakers cos t  more i n  a  t o u r i s t - o r i e n t e d  economy 
because o f  t h e  demand. D r .  M a r t i n  i nd i ca ted  t h a t  t h e  a p p l i c a n t  had r idden ou t  
storms before  and t h e  p r e d i c t i o n s  f o r  c o s t  and revenue wee based on experience 
i n  t h e  Sta te  o f  V i r g i n i a .  He added, i n  response t o  a  quest ion from M r .  
Barnet t ,  t h a t  t h e  p ro jec ted  percentage o f  occupancy was between 90 and 95%. 
and t h a t  most o f  t h e  p r o j e c t i o n s  were based on experience obta ined through 
AMEDO on costs generated through i t s  opera t ion  o f  f i v e  homes i n  and around t h e  
Orlando area. 

D r .  Mar t in ,  i n  response t o  a  quest ion  from M r .  Dresser, i nd i ca ted  i f  t h e  
C e r t i f i c a t e  f o r  Need doesn ' t  ma te r i a l i ze ,  t hey  would t r y  t o  c o n t r a c t  w i t h  
l o c a l  f a c i l i t i e s ,  t o  i nc lude  t h e  Hosp i ta l  and t h e  Pines. He a l s o  s ta ted  t h a t  
a l l  assets of t h e  a p p l i c a n t  would be cormnitted t o  t h i s  p r o j e c t ,  i f  necessary. 

I n  response t o  a  quest ion  f rom Ms. Abdelnour, D r .  Mar t i n  r e p l i e d  t h a t  
compet i t ion  f rom Wi l l iamsburg Landing, t h e  o the r  re t i r emen t  comnunity planned 
i n  t h e  Wi l l iamsburg area, would be p o s i t i v e .  It appeared t h e  a p p l i c a n t ' s  
market would be a  l i t t l e  broader than Wi l l iamsburg Landing's, s l i g h t l y  lower 
income l e v e l s  would be necessary. D r .  M a r t i n  added t h a t  he would hope t o  
e s t a b l i s h  good r e l a t i o n s  w i t h  Wi l l iamsburg Landing and any o the r  homes now 
proposed i n  t h e  Wi l l iamsburg area. 

I n  response t o  a  quest ion f rom M r .  Poulsen. D r .  Mar t i n  i nd i ca ted  t h a t  the  
a p p l i c a n t  was n o t  connected w i t h  t h e  Uni ted Methodist Church pension p lan  and 
was n o t  p a r t  o f  t h e  Un i ted  Methodist Church p lan  arrangement. I n  a  f u r t h e r  
response t o  a  quest ion f rom M r .  Poulsen, D r .  M a r t i n  i nd i ca ted  t h a t  he d i d  n o t  
know who would manage t h e  f a c i l i t y  a t  t h i s  p o i n t  i n  time, t h a t  he had a  
general idea, b u t  i t was know on ly  t o  him. 

I n  response t o  a  quest ion from M r .  Dresser, t h e  e leva t i on  o f  t h e  f a c i l i t y  
would be o n l y  s i x  f l o o r s  and t h a t  would be t h e  maximum he igh t .  

M r .  Ba rne t t  asked M r .  A x t e l l  whether t h e  proposed re t i r emen t  f a c i l i t y  would be 
a  p o s i t i v e  f a c t o r  o r  a  negat ive  one t o  t h e  Hosp i ta l .  M r .  A x t e l l  r e p l i e d  t h a t  



nurs ing  home beds i n  t h e  f u t u r e  would be scarce and the  p r o j e c t  could be 
p o s i t i v e  i n  r e l a t i o n  t o  t h e  Hosp i ta l .  M r .  A x t e l l  then ind i ca ted  t h e  nurs ing  
home was probably n o t  essen t ia l  t o  t h e  p r o j e c t ,  t h a t  t he  Pines i s  a v a i l a b l e  
and Coliseum Home f o r  the  E lder ly ,  o r  o the r  f a c i l i t i e s  operated by V i r g i n i a  
Methodist  Homes. M r .  A x t e l l  added t h a t  he thought a  9% pro jec ted increase i n  
costs,  excluding hea l th  care costs a t t r i b u t e d  t o  a  nurs ing  f a c i l i t y ,  would be 
h igh  f o r  a  r e s i d e n t i a l  complex. D r .  Mar t i n  responded t h a t  w h i l e  9% was no t  
expected, t h a t  i t  must be considered as poss ib le  and he thought t h e  f i n a n c i a l  
p ro jec t i ons  should be prudent. D r .  M a r t i n  then s ta ted t h a t  he thought t h e  
sa la ry  f i g u r e s  were about r i g h t ,  i f  a  l i t t l e  conservat ive, t h a t  he had t o  
overcome the  Church phi losophy which expected people t o  work f o r  nothing. 

Mr. A x t e l l  i nd i ca ted  t h a t  he d i d  n o t  know whether the  County could absorb 
th ree  such f a c i l i t i e s  and he would l i k e  t o  see t h e  broader f e a s i b i l i t y  study 
t h a t  t h e  app l i can t  w i l l  produce. Dr. M a r t i n  r e p l i e d  t h a t  he would provide the  
a d d i t i o n a l  in format ion.  M r .  A x t e l l  questioned whether o r  n o t  t he  County would 
have t o  b u i l d  new u t i l i t y  f a c i l i t i e s .  I n  response, M r .  Otey i nd i ca ted  no 
a d d i t i o n a l  f a c i l i t i e s  would be required,  o r  i f  they were, they  would no t  be 
p a i d  f o r  by t h e  County. 

I n  absence o f  any f u r t h e r  comnents o r  speakers, t h e  p u b l i c  hear ing was closed. 

Mrs. Abdelnour then ind i ca ted  t h a t  a  rev ised r e s o l u t i o n  o f  inducement had been 
presented b u t  needed t h e  dates o f  p u b l i c  advertisement f i l l e d  i n .  

M r .  A x t e l l  asked Mr .  Horton why t h e  r e s o l u t i o n  was d i f f e r e n t  f rom t h e  one i n  
t h e  packet. M r .  Horton ind i ca ted  t h a t  t he  r e s o l u t i o n  contained an e leventh 
paragraph t h a t  q u a l i f i e d  t h e  r e s o l u t i o n  i n  respect  t o  the  pending Federal 
l e g i s l a t i o n .  The paragraph had been inse r ted  on t h e  advice o f  bond counsel 
and provided t h a t  t he  Board could e i t h e r  revoke t h e  r e s o l u t i o n  o r  refuse t o  
c lose t h e  bonds i n  t h e  event t h a t  l e g i s l a t i v e  a c t i o n  l i m i t e d  the  funding 
a u t h o r i t y  o f  t h e  Board. 

M r .  Abdelnour asked whether t h e  amendment was acceptable t o  t h e  app l icant .  

M r .  Graham r e p l i e d  t h a t  i t  was acceptable. t h a t  t h e  app l icant ,  as a  501-3(c) 
Corporation, would no t  be a f f e c t e d  by a  proposed volume cap. 

M r .  McDonald i nd i ca ted  t h a t  t he  advertisement dates were A p r i l  25 and May 2. 
1984. 

M r .  Dresser moved t h e  approval o f  t h e  reso lu t i on .  M r .  A x t e l l  seconded, and t h e  
motion was approved by a  6-0 r o l l  c a l l  vote. 

Diane L. Abdelnour AYE 
Kenneth H. A x t e l l  AYE 
John Bennett. J r .  AYE 
C. H a m n d  Branch AYE 
Paul A. Dresser. J r .  AYE 
Harold N. Poulsen AYE 

Mr .  Poulsen o f f e r e d  t o  present  the  r e s o l u t i o n  t o  t h e  Board o f  Supervisors. 



3. COUNCIL OF INDUSTRIAL DEVELOPMENT BOND ISSUES 

M r .  McDonald presented an i n v i t a t i o n  f rom t h e  Peninsula Por ts  A u t h o r i t y  t o  
p a r t i c i p a t e  i n  t he  fo rmat ion  o f  a S ta te  and Nat iona l  Counci l  o f  I n d u s t r i a l  
Development Bond Issuers.  

M r .  Poulsen i nd i ca ted  t h a t  he thought forming a group f o r  education, 
exchanging in fo rmat ion ,  and f o r  problem-solving was a good idea. He re jec ted  
t h e  idea o f  o rgan iz ing  a lobby and f o r  lobby ing  on beha l f  o f  i n d u s t r i a l  
revenue f inanc ing .  

M r .  Dresser suggested t h a t  t he  A u t h o r i t y  n o t  comnit t o  j o i n  bu t  take  i t under 
advisement, awa i t  a d d i t i o n a l  i n fo rma t ion  and thank t h e  Ports  Au tho r i t y .  

4. BOARD REOUESTS AND DIRECTIVES 

M r .  Morton advised t h e  Board t h a t  he would n o t  be a candidate f o r  t h e  p o s i t i o n  
o f  counsel t o  t h e  Au tho r i t y .  The s e l e c t i o n  process would have t o  be an open 
one and t h e  t i m i n g  was n o t  good. He quest ioned the  expected a c t i v i t y  l e v e l  - 
present  a t  every meeting, t h e  a l l o c a t i o n  of t h e  fee and passing t h e  fee  onto 
t h e  app l i can t .  

Mrs. Abdelnour asked how app l i can ts  were t o  be s o l i c i t e d ?  M r .  Morton 
responded t h a t  sending l o c a l  a t to rneys  a l e t t e r  and p u t t i n g  i t i n  t h e  paper 
appeared the  bes t  method. 

M r .  Dresser asked i f  a l o c a l  f i r m  was pre fer red .  M r .  Morton i n d i c a t e d  t h a t  
on l y  one l o c a l  f i r m  had experience, t h a t  they would look a t  t h e  q u a l i f i c a t i o n s  
o f  app l i can ts .  The pr imary  cons idera t ion  i s  t h a t  t he  a t to rney  be i n  a 
p o s i t i o n  t o  advise t h e  Board o f  D i rec to rs  t h a t  he i s  s a t i s f i e d  w i t h  the  
documentation and t h a t  he recomnends t h a t  t h e  Board execute the  agreement. 

M r .  Morton suggested t h a t  an RFP be prepared, c i r c u l a t e d  f o r  Board review, and 
a recommendation would be forthcoming. 

5 .  ADJOURNMENT 

There being no f u r t h e r  business, t h e  meeting adjourned a t  approximately 5:50 
p.m. 


