
AT A REGULAR MEETIIUG OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY OF 

JAMES CITY. VIRGINIA I N  THE BOARDROOM OF THE COUNTY GOVERNMENT CElNTER. lOlC 

MOUNTS BAY ROAD, AT 3:30 P.M. ON THE EXGHTH DAY OF AUGUST, NINETEEN HUNDRED 

AlUD EIGHTY-FOUR . 

Mrs. Diane L .  Abdelnour, Chairman 
M r .  John Barnet t ,  J r .  
M r .  C. Hammond Branch 
M r .  Paul Dresser 
M r .  Harold N. Poulsen 
M r .  John G. Zimmerman 

OTHERS PRESENT 

M r .  Frank M. Morton, 1 : I I  
M r .  John McDonald 

2.  PUBLIC HEARING - CASE NO. 5-84, SERVICE METAL FABRICATORS, Is 
M r .  Poulsen i nd i ca ted  t h a t  he wished t o  have the record note t h a t  he 

objected t o  t h e  waiver o f  t h e  th i r ty -day  n o t i c e  f o r  the a p p l i c a n t .  Mrs. 
Ahdelnour responded tha t ,  a t  he r  suggestion, the members were p o l l e d  and the  
m a j o r i t y  had agreed t o  the waiver .  I n  a response t o  a quest ion from Mrs. 
Abdelnour, M r .  Morton i nd i ca ted  t h a t  t he  opera t ing  procedures o f  the Au tho r i t y  
should s t a t e  how the  t h i r t y - d a y  requirement could be waived. 

M r s .  Abdelnour opened the  p u b l i c  hear ing and asked i f  anyone i n  the 
audience wished t o  speak. 

M r .  David Richardson o f  McGuire, Woods and 0att I .e addressed the  
Board. He expressed the app rec ia t i on  o f  the app l i can t  f o r  the Board's 
cons idera t ion  o f  t he  p r o j e c t  even though the  a p p l i c a t i o n  was no t  received 
w i t h i n  the  normal 30-day per iod .  The acce le ra t i on  was necessary i n  l i g h t  o f  
lead times f o r  o rde r ing  the  equipment and the  changing s ta tu to ry  environment. 

M r .  Ed Roesch emphasized the  need f o r  the equipment t o  add t o  and 
supplement e x i s t i n g  equipment. A f te r  c los ing ,  t he  monies would be used t o  
acqu i re  and i n s t a l l  severa l  pieces o f  equipment over  t he  nex t  year.  The bonds 
would be i n  t h e  amount no t  t o  exceed $500,000. 

I n  response t o  a quest ion  from Mrs. Abdelnour, M r .  Roesch s ta ted  t h a t  
he expected t h a t  seven new employees was a minimum f i g u r e  and t h a t  he a c t u a l l y  
expected more. M r .  Roesch sa id  he expected t o  come back t o  the  IDA P6r a 
b u i l d i n g  i n  .two years and wanted t o  be ab le  t o  WI t o  h i s  p r o j e c t i o n s  on 
t h i s  issue.  



M r .  Poulsen asked whether the bank would cont ir iue t o  consider  loans 
f o r  such a  h i g h l y  leveraged opera t ion .  M r .  Roesch r e p l i e d  t h a t  the bank had 
been responsive arid t h a t  t he  equipnient had a  h igh  c o l l a t e r a l  va lue.  tie 
f u r t h e r  i nd i ca ted  t h a t  the c u r r e n t  notes had a  th ree  and seven year payout, 
t h e  expected IDA issue would be i n  t he  10-12 year range, consis ter i t  wi.th 
regu la t i ons  and the  economic l i f e  o f  t h e  machine. 

Mr. Ba rne t t  commented t h a t  t he  success o f  t he  business seemed t o  be 
anchored by r e t u r n  customers. M r .  Roesch emphasi.zed t h a t  they were responsive 
t o  customer requirements, inc l .uding sho r t  lead t imes,  and they had a  good dea l  
o f  repeat  business. 

I n  response t o  M r .  Poulsen, Mr. Roesch descr ibed the  advantage o f  t h e  
Subchapter S corporate o rgan iza t i on  and elaborated on the s a l a r i e s  as shown i n  
the  f i n a n c i a l  statements. tie i nd i ca ted  t h a t  w i thou t  t he  lower f i n a n c i n q  costs 
under an IRE, he could n o t  a f f o r d  the  expansion. 

M r .  Steve Turner expla ined t h a t  t he  new equipnient would a l l o w  the  
Company t o  expand i n t o  new areas, do pro to type and product ion  runs a t  t h e  same 
t ime and t o  1.imi.t the r i s k  o f  l o s t  p roduct ion  due t o  downtime on the cu r ren t  
equipment. lie i l l u s t r a t e d  these po in t s  by desc r ib ing  a  con t rac t  w i t h  Volvo t o  
produce pa r t s  f o r  t h e i r  new buses. 

M r .  W i l l i a m  Brown ind i ca ted  t h a t  he normall.y d i d  n o t  speak on 
Corporate Center issues before the  Ru tho r i t y  bu t  f e l t  t h a t  he cou1.d because 
t h i s  issue d i d  n o t  i nvo l ve  the  sale o f  land.  He emphasized the  corporate 
h i s t o r y ,  the hard work o f  the two par tners i n  pursuing an a c t i v e  business and 
suggested t h a t  t h e  p r o j e c t  was a  c l a s s i c  IHB app l i ca t i on ,  deserv ing o f  
f i nanc ing .  

There being no f u r t h e r  comments, Mrs. Abdelnour closed the  p u b l i c  
hear ing .  

Mr. Poulsen suggested t h a t  t he  Ru tho r i t y  would no t  want t o  o f f e r  
f a l se  hopes t o  people arid i nd i ca ted  h i s  re luctance t o  approve reso lu t i ons  when 
the  Au tho r i t y  had no bond a u t h o r i t y .  Mrs. Rbdelnour suggested t h a t  each o f  
t he  app l i can ts  was aware o f  the issues and t h a t  t he  Ru tho r i t y  had not  hidden 
any th ing .  Each a p p l i c a n t  had been advised o f  the u n c e r t a i n t i e s  and each bond 
counsel knew o f  t he  l e g i s l a t i v e  impacts. 

M r .  Ba rne t t  i nd i ca ted  h i s  support o f  t h e  a p p l i c a t i o n  a  l o c a l  
business w i t h  a  good app l i ca t i on ,  p rov id ing  employment oppor tun i t i es  and 
d i v e r s i f i c a t i o n  f o r  t he  County's economic base. 

On a  motion by M r .  Dresser, seconded by M r .  Zimmerman, t he  r e s o l u t i o n  
o f  inducement was approved by a  6-0 r o l l  c a l l  vote.  

M r .  Dresser then suggested t h a t  the Kub ick i  r e s o l u t i o n  of inducement 
be rescinded because the  p r o j e c t  d i d  n o t  seem t o  m e r i t  tax-exempt f i nanc ing .  
M r .  Morton po in ted  out  t h a t  a  member o f  the Ru tho r i t y  who had voted f o r  t he  
o r i g i n a l  r e s o l u t i o n  should make t h a t  mot ion.  M r .  Branch then moved the  
Ru tho r i t y  resc ind  t h e  r e s o l u t i o n  o f  inducement, seconded by M r .  Poulsen. Mr. 
Branch s ta ted  t h a t  he had reconsidered the  r e s o l u t i o n  and t h a t  he could r iot  
support i t . M r .  Poulsen advised the Board t h a t  he too would no t  have voted t o  
approve the  r e s o l u t i o n  had he been i n  attendance a t  the Ju l y  meeting. 
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M r .  McDonald then ind ica ted the  anuarerit advantaqes o f  the Kub ick i  

the Corporate Center.  

Mrs. Abdelnour i nd i ca ted  t h a t  she would no t  support the motion 
because i t  would be u n f a i r  t o  consider resc ind ing the r e s o l u t i o n  w i thout  the 
app1icant.s being advised. 

M r .  Branch then revoked h i s  motion t o  rescind,  M r .  Poulsen revoked 
h i s  second and M r .  Branch moved t o  reconsider  the r e s o l u t i o n  a t  the next  
meeting o f  'the A u t h o r i t y .  With M r .  Poulsen seconding the  motion, the motion 
passed on a  6-0 vote.  

M r .  McDonald was requested t o  n o t i f y  M r .  Flxtel.1, who had planned on 
present ing the  ma t te r  t o  the Board o f  Supervisors on the 13th, and t o  a l s o  
n o t i f y  the a p p l i c a n t .  

DISCUSSION OF ALLOChTION PRIORITIES 

. . 
proposal t he  r e l o c a t i o n  arid expansion o f  an e x i s t i n g  County business arid a  
q u a l i t y  commercial o f f i c e  b u i l d i n g  t h a t  was cons is tent  w i t h  the development o f  

I 

Mrs. Abdelnour s tated t h a t  t he  i.ssue o f  p r i o r i t i e s  was aya in  before 
the Au tho r i t y  and asked f o r  comments. 

M r .  Dresser ind ica ted t h a t  the f i r s t ,  second, and t h i r d  p r i o r i t i e s  
should be jobs. He noted t h a t  he favored manufactur ing app l i ca t i ons  over 
commercial ones and t h a t  he favored p o l l u t i o n  c o n t r o l  issues. 

M r .  Zimmerman ind i ca ted  t h a t  there appeared t o  be a  need t o  break out  
c e r t a i n  o f  the serv ice i n d u s t r i e s .  An o f f i c e  b u i l d i n g  housing a  corporate 
headquarters r e l o c a t i n g  t o  the County might be viewed i n  a  d i f f e r e n t  way than 
the  Kub ick i  o f f i c e  b u i l d i n g .  

M r .  McDonald o f f e r e d  t o  t r y  t o  develop a  consensus pos i t i on ,  and 
a f t e r  d iscuss ion w i t h  the Chairman, provide i t  t o  the Board o f  Supervisors f o r  
t he  August 13 worksession. 

M r .  Barnet t  suggested t h a t  a d i s t i n c t i o n  might be made on the bas is  
o f  year-round employment. lie s ta ted t h a t  tourist/service-oriented employees 
a r e  taxed t o  the  l i m i t .  New jobs were f i l l e d  by moving from one l o c a l  
business t o  another and t h a t  the work fo rce  was very mobi le.  He compared t h a t  
t o  a  2 percent turnover i n  h i s  manufacturing operat ion.  The Au tho r i t y  should 
induce improvements f o r  employment i n  the w i n t e r  months and the shoulder 
months. I n  t h a t  regard each p r o j e c t  should be considered on i t s  own mer i t s  
and i t s  own demonstrated need. 

I 



4 .  ADJOURNMENT 

There beiny no f u r t h e r  business, the meeting adjourned a t  
approximately 5:  45 p.m. 

--- 
%hn E .  McDonald 
Secretary-Treasurer 

-- 
Diane L.  Abdelnour 
Chairman 


