
AT A SPECIAL MEETING OF THE INDUSTRIAL DEVELOPRENT AUTHORITY W M E  CDWTW OF 

JIlPlES CITY, VIRGINIA, I N  THE COUNTY GOVERMENT CENTER BUILDING A CONFERENCE 

ROOM U 3 : 3 0  C..iNl.. ON THE FIFTH DAY OF SEPTEMBER, NINETEEN HUNDRED flND 

EIGKTY-FOUR. 

1. ROLL CALL 

M r .  Kenneth n x t e l  
M r .  John Barnet t  
M r .  Paul Dresser 
M r .  Harold Poulsf 

1, Vice Chairman 

In 
M r .  John Zimmerman 

OTHERS: ... 

M r .  John E .  McDonald, Secretary/Treasurer 
M r .  Frank M .  Morton, III, County Attorney 

M r .  CIxte l l  i nd i ca ted  t h a t  he wou1.d ac t ,  i n  Ms. Abdelnour's absence, 
as c h a i r  o f  t he  meeting and suggested t h a t  t he  Board proceed d i r e c t l y  t o  i tem 
number 3 on t h e  Agenda - the  p u b l i c  hear ing.  

3 .  PUBLIC HEARING - ROBERT J. AND JANICE A .  KUB1CK.Z 

Vice Chairman A x t e l l  opened the  p u b l i c  hear ing and asked i f  anyone 
wished t o  speak. 

M r .  A l v i n  Anderson spoke on beha l f  o f  t he  a p p l i c a n t s .  He i nd i ca ted  
t h a t  th ree  years ago the  Au tho r i t y  had approved, on an a p p l i c a t i o n  by h i s  
parents, an 18,000 square f o o t  o f f i c e  b u i l d i n g .  That approval  had been 
cons i s ten t  w i t h  various l e g a l  in terpretat ions t h a t  had concluded t h a t  
commercial o f f i c e  space may be f inanced w i t h  IRBs. The IDA had ind ica ted ,  i n  
approving the  p r o j e c t ,  t h a t  t he  b u i l d i n g  had met c e r t a i n  p re requ is i t es  f o r  
f i nanc ing  - proper ly  zoned, access t o  p u b l i c  u t i l i t i e s ,  approved plans, 
approved f inanc ing ,  and new employment oppor tun i t i es .  The o f f i c e  b u i l d i n g  had 
provided needed space t o  a  growing business and had r e s u l t e d  i n  new employment. 

M r .  Anderson then made a  presenta t ion  on the  important  issues 
r e l a t i n g  t o  the  Kub ick i  p r o j e c t :  

1. That i t  i s  proposed as a  Class A,  q u a l i t y  commercial b u i l d i n g ,  
suggesting t h a t  M r .  'Tom T ing ley  and M r .  Roger Guernsey, 
a r c h i t e c t s ,  would e labo ra te .  The Class A des ignat ion  imp l i es  
premium loca t i on ,  a rch i tec tu re ,  and r e n t a l  charges w i t h  a  
comparatiuely low vacancy r a t e .  

2.  Year-Round Employment: M r .  Anderson i l l u s t r a t e d  the  c a l c u l a t i o n  
o f  80 year-round employees expected i n  t he  occupancy o f  the 
b u i l d i n g .  



3 .  Need f o r  Tax-Exempt Financing: M r .  Rnderson compared r e n t a l  
ra tes  necessary t o  recover costs under th ree  cond i t ions :  

$2,000,000 tax-exempt $15.21 p e r  sq. f t .  
$1,322,500 tax-exempt 16.70 
Commercially f inanced 19.26 

4 .  Enhancement of Local  Taxes: M r .  Anderson i nd i ca ted  t h a t  t he  
c a l c u l a t i o n  o f  t he  pro jec ted  tax b e n e f i t s  t o  James C i t y  County 
had been increased by es t imat ing  the personal p roper ty  and 
business l i cense  taxes o f  the  expected tenants .  

5 .  Commitment f o r  Financing: M r .  Lar ry  Fowler o f  Dominion Rank was 
in t roduced and M r .  Fowler confirmed Dominion's i n t e n t  t o  
f inance the  p r o j e c t .  

6 .  The f2ppli.cants: M r .  Rnderson in t roduced M r .  and Mrs. Kubick i ,  
successful County businessmen opera t ing  RJK, I n c  . and employing 
County res iden ts .  

M r .  Roger Guernsey presented sketches o f  the  b u i l d i n g  and described 
i t  as a unique, q u a l i t y  b u i l d i n g  unlike any i n  James C i t y  County. The 
b u i l d i n g  contained two o f f i c e  modulQs separated by a h igh--cei l inged g lass  
a t r i um.  

M r .  Guernsey, i n  response t o  M r .  Poulsen, i nd i ca ted  t h a t  the  
b u i l d i n g ,  even w i t h  the  la rge  amount o f  g lass ,  was designed t o  bc energy 
e f f i c i e n t .  The l i g h t i n g  requirement, as w e l l  as the  c o l l e c t i o n  o f  1i.ght and 
body heat  i n  the  dead space o f  the  a t r i u m  both  con t r i bu ted  t o  the  e f f i c i e n c y .  
I n  responding f u r t h e r  t o  a quest ion  from M r .  Barnet t ,  M r .  Guernsey i nd i ca ted  
t h a t  t he  g lass  was t i n t e d  and recessed 18 inches t o  avo id  d i r e c t  s u n l i g h t  on 
the  w a l l s .  He i nd i ca ted  t h a t  t he  a t r i u m  c o r r i d o r  was almost an out-of-doors 
type o f  space. 

Janice Kubick i ,  responding t o  a quest ion from M r .  Dresser, i nd i ca ted  
t h a t  t he  16,000 square f e e t  o f  r e n t a l  space was secondary t o  the  need f o r  17JK 
t o  expand. She s ta ted  t h a t  the  a t t r a c t i v e  qual i . ty  of t he  r e n t a l  space had 
been conceived t o  ~neet  t he  needs o f  what people, whom she knew, were look ing  
f o r  i n  o f f i c e  space. She a l s o  s ta ted  t h a t  the  exact  number and al ignment o f  
su i tes  had n o t  y e t  been determined and would n o t  be u n t i l  leases were 
f i n a l i z e d .  The inducement i n  t h i s  proposal would be t o  re laca te  4 o r  5 
Peninsula.-area businesses o r  perhaps o thers  n o t  now nearby. 

M r .  Kub ick i  c l a r i f i e d  the  employee p ro jec t i on ,  t h a t  t he  80 employees 
inc luded the  employees of H J K .  

Responding t o  a questi.on from M r .  Poulsen, M r .  Brown ind i ca ted  t h a t  
Corporate Center r e n t s  were i n  the  $10 t o  $12 range, making these ren ts  
somewhat hi.gh. M r .  Anderson i nd i ca ted  t h a t  the  ren ts ,  wh i l e  h igh,  compared 
favorab ly  w i t h  Class R ren ts  on t h e  souths ide.  



Mr. Fowler, answering Mr. Poulseri, indi.cated t h a t  Dominion Rank had 
committed t o  t h e  f i nanc ing .  The l a s t  s t e p  would be a review of  t h e  f i n a l  
plans  by t h e  loan committee. The loan,  he s t a t e d ,  would be s t r u c t u r e d  a s  t o  
p r i n c i p a l  payment t o  match t h e  a p p l i c a n t ' s  requirements  and would be f o r  20 
y e a r s .  

Mr. finderson s t a t e d  t h a t  Mr. Poulsen wds c o r r e c t  i n  assuminy t h a t  an 
e a r l i e r  March, 1984 s a l e s  c o n t r a c t  on t he  land had been cance l l ed .  The 
inducement r e s o l u t i o n  had t o  come f i r s t .  

M r .  Ra rne t t  i nd i ca t ed  h i s  concern on u t i l i t y  c o s t s ,  g iven  t h e  
bu i l d ing  des ign ,  and t h a t  t h e s e  c o s t s  might go t o o  hiyh f o r  r e n t e r s  t o  pay. 

Mr. Guernsey i nd i ca t ed  t h a t  t h e  NVAC system was a hybrid  - g a s  f i r e d  
b o i l e r  p l u s  20 wate r  t o  air  hea t  pumps. He d i d  no t  know t h e  R-valve but 
i nd i ca t ed  t h a t  h i s  background included much a r c h i t e c t u r a l  work on s o l a r  and 
o t h e r  energy- .e f f ic ien t  systems.  

Mrs. Kubicki i nd i ca t ed  t h a t  t h e  HVAC des ign  i s  as important  as t h e  
bu i l d ing  deviqn and t h a t  s t i c k - b u i l t ,  snial1.-.windowed bu i ld ings  can al .so be 
i n e f f i c i e n t  . 

There being no one e l s e  who wished t o  speak, Mr. Ax te l l  c l o sed  t h e  
p u b l i c  hea r ing .  

M r .  D re s se r ,  seconded by Mr. Poulsen, moved t o  approve t h e  
r e s o l u t i o n  of  inducement f o r  an amount of $1,300,000. 

MI-.  Dresser  commented t h a t  t h e  r e c e n t  changes i n  t h e  Federal  Tax L.aw 
r e f l e c t e d  a  more conse rva t i ve  approach t o  tax-exempt f i nanc ing  and,  i n  l i g h t  
of t h e  Federa l  d e f i c i t ,  an e f f o r t  t o  c u r t a i l  t h e  use  of i n d u s t r i a l  revenue 
bond f i nanc ing .  M r .  Dresser  s t a t e d  t h a t  t h e  recer1.t p r e s e n t a t i o n  o f f e r e d  some 
compelling arguments i n  f a v o r  o f  t h e  p r o j e c t  and t h e  b e n e f i t s  t o  t h e  County 
and t h e  Corporate  Cen te r .  lie commented t h a t  t h e  amendment proposing 
$1,300,000, i n s t ead  o f  t h e  32,000,000 reques ted ,  was a p p r o p r i a t e  g iven  t h e  
conse rva t i ve  l e g i s l a t i v e  environment and f u r t h e r ,  t h a t  i t  was h i s  op in ion  t h a t  
100% tax-exempt f i nanc iny  was not  needed. 

M r .  P o u l ~ e n  i nd i ca t ed  h i s  gene ra l  agreement wi th  M r .  D r e s s e r ' s  
comments . 

M r .  Richardson asked whether t h e  Roard wished t o  r e v i s e  t h e  
r e s o l u t i o n ,  a s  p r e sen t ed .  A f t e r  d i s c u s s i o n ,  and wi th  t h e  agreement o f  Mr. 
Dresser  and M r .  Poulsen,  t h e  r e s o l u t i o n  was amended t o  i nco rpo ra t e  t h e  
o r i g i n a l  r e s o l u t i o n  o f  irlduce~nent and t o  s t r i k e  t h e  language t h a t  suggested a 
r evoca t i on  of t h e  inducement r e s o l u t i o n  based on pending Federal. and S t a t e  
l e g i s l a t i o n .  

Upon a r o l l  c a l l  vo t e ,  t h e  r e s o l u t i o n  of  inducement f o r  $ ~ , ~ o v , o o o ,  
a s  amended, passed on a  5-0 v o t e .  



2 .  MINUTES - MAY 9 ,  J U L Y  2, AUGUST 0 ,  1984 

Mr. Dresser  moved t h e  approval  of  t h e  minutes ,  a s  p resen ted ,  wi th  
one change. 'ie reques ted  t h a t  t h e  minutes r e f l e c t  t h a t  h i s  comments on 
p e n a l t i e s  For I R B  i s s u e r s  who d id  not produce t h e  p ro j ec t ed  employment goa l s  
were d i r e c t e d  a t  a c t i o n s  t h a t  o t h e r  A u t h o r i t i e s  were cons ide r ing .  The minutes 
suggested t h a t  he had recommended t h a t  t h e  Ruthor i ty  cons ide r  t he se  
p e n a l t i e s .  With t h a t  amendment, seconded by M r .  Poulsen,  t h e  minutes were 
approved by a 5--0 vo ice  vo t e .  

Discussion cen te red  on t h e  r o l e  of  t h e  I D A  i n  a l l o c a t i n g  bonding 
l i m i t s  s e t  under t h e  new l e g i s l a t i o n .  By consensus,  t h e  8oard i nd i ca t ed  t h a t  
a recomnendation should be made t o  t h e  Doard of  Superv isors  sugges t ing  t h a t  
t h e  I D A  be de l ega t ed  t h e  r e s p o n s i b i l i t y  of  a l l o c a t i n g  bond l i m i t s  under t he  
CAP p r o v i s i o n s .  Mr. Clxtell i nd i ca t ed  t h a t  he would p r e sen t  t h e  recomn~endation 
t o  t h e  Board of  Superv isors  a t  i t s  meeting on September 10,  1984 and would 
r ep re sen t  t h e  Authori ty  i n  r eques t i ng  approval. on t h e  Kubicki p r o j e c t .  

5 .  AD JOURNMEN'T 

There being no f u r t h e r  bus ine s s ,  t h e  Board adjourned a t  
approximately 5:30 p.m. 

- 
John E. McDonald Kenneth f i x t e l l  
Sec re t a ry /T reasu re r  Vice-chairman 


