
AT A REGULIIR MEETING OF THE INDUSTRIIIL DEVELOPMENT AUTHORITY OF THE aawlW OF 

JWES CITY, VIRGINIII,  I N  THE COUNTY GOVERNMENT CENTER BOARD AT 4:00 P . M .  

ON THE 13TH DAY OF FEBRUARY, NINETEEN HUNDRED AND EIGHTY-FIVE. 

ROLL CALL .-.- ............................ 

M r .  Kenneth A x t e l l ,  Chairman 
M r .  C .  Iiamsorid Branch 

M r .  Paul. Dresser 
M r .  Haro ld  Poulsen 

M r .  John E .  McDonald, S e c r e t a r y / T r e a s u r e r  

2 .  ...................... MINUTES 

On a nio-tion by M r .  Branch, seconded by M r .  D resser ,  t h e  minutes o f  
t h e  meet ing o f  November 14, 1984 were approved. On a mot ion by M r .  Branch, 
seconded by M r .  A x t e l l ,  t h e  minutes o f  December 12, 1984 were approved as 
amended. The amendment, as presented by M r .  D resser ,  c l a r i f i e d  M r .  D r e s s e r ' s  
remarks i n  response t o  M r .  J o l l y ' s  comments on t h e  c r e a t i o n  o f  t h e  I D A .  The 
amendment i n d i c a t e d  t h a t  M r .  Dresser had s p e c i f i e d  t h a t  t h e  : I D A  had been 
c rea ted  t o  serve al .1 t h e  c i t i z e n s  o f  t h e  Commonwealth and s p e c i f  ica1l.y t h e  
c i t i z e n s  o f  James C i t y  Coun ty .  M r .  Dresser requested a  copy o f  t h e  minutes,  
as amended. 

1985 EXECUTIVE ...... ORDER ........... 

M r .  McDonald exp1.ai.ned t o  t h e  Board t h e  elements of t h e  Governor ' s  
I I xecu t i ve  Order r e l a t i n g  t o  t h e  a l l o c a t i o n  o f  funds t o  bo th  t h e  l o c a l i t i e s  and 
t h e  S t a t e  Reserve f o r  t h e  years  1985 and 1986. I n  hi.s e x p l a n a t i o n ,  M r .  
McDonald i n d i c a t e d  t h a t  i n  t h e  even t  o f  compet i . t i on  f o r  f u n d s ,  p r o j e c t s  would 
be graded o u t  on a  p o i n t s  schedule t h a t  t h e  S t a t e  had put i n t o  p lace  f o r  fund 
reques ts  f rom t h e  S t a t e  Reserve.  M r .  McDonald i n d i c a t e d  t h a t  p r o j e c t s  would 
be graded h i g h e r  and would be more c o m p e t l t i v e  f o r  f u n d i n g  a t  t h e  S t a t e  l e v e l  
i f  t h e  l o c a l  government had r e t u r n e d  i t s  monies t o  t h e  S t a t e  and acted on each 
l o c a l  app1.i.cati.on w i t h  t h e  reques ts  f r o m  t h e  S t a t e  Reserve.  M r .  McDonald 
suggested t h a t  t h e  Board lnay w i s h  t o  rev iew i t s  r o l e  under these  c i rcumstances 
i n  process ing a p p l i c a t i o n s  f o r  I n d u s t r i a l  Revenue Bonds. 

M r .  A x t e l l  i n d i c a t e d  t h a t  he d i d  n o t  want t o  r e t u r n  ~rioriies t o  t h e  
S t a t e  and he f e l t  t h e  l o c a l  decis ion-making process was a  b e t t e r  one as i . t  
re l .a ted t o  l o c a l  bus inesses.  M r .  Poulsen i n d i c a t e d  t h d t  i f  t h e  I D A  were t o  
w i thd raw f rom t h e  process by wh ich  a p p l i c a t i o n s  were considered and revi.ewed, 
t h e n  t h e r e  would be no l o c a l  d e t e r m i n a t i o n  o f  a c c e p t a b i l i t y  and t h a t  t h e  Board 
0.P Supervi.sors would t h e n  become t h e  f i r s t  l o c a l  c o n t a c t  arid t h e  f i r s t  p o i n t  
o f  l o c a l  d i s c u s s i o n  1112 a  s p e c i f i c  a p p l i c a t i o n .  M r .  Poulsen i n d i c a t e d  t h a t  t h e  
Board had reacted favorab1.y t o  a  C i t i z e n  Review Committee t h a t  took i t  upon 



themselves t o  e1,iminate any proposals i t  found unacceptable, therefore 
e l iminat i .ng t h a t  task from the Board's agenda. 

M r .  Dresser ind ica ted t h a t  he was struck by the quote tha t  the 
James C i t y  County I n d u s t r i a l  Development Author i ty  MY one o f  the  20 most 
a c t i v e  i n  the  Commonwealth. He ind ica ted t h a t  he l i k e d  the p o i n t  system 
establ ished by the State,  t h a t  the p o i n t  system was s i m i l a r  t o  the one t h a t  
the l o c a l  ID6 had been using, but  t h a t  he would p re fe r  t o  make the decisions 
based on l o c a l  preferences. M r .  Dresser f u r t h e r  i nd ica ted  t h a t  tie 
p a r t i c u l a r l y  appreciated Pdr-t F o f  the  C r i t e r i a  which ind ica ted  the percentage 
o f  non-boiid f inanc ing f o r  a p r o j e c t .  He thought the  State gu ide l ines  were 
exce l len t  i n  prov id ing benchmarks. 

M r .  McDonald commented on the response from M r .  A x t e l l ,  and 
ind ica ted  t h a t  the s ta f f  would recommend t h a t  the :IDA continue as an a c t i v e  
body f o r  the purposes o f  reviewing arid approving app l i ca t ions  f o r  Indus t r i a l .  
Revenue Bond f inanc ing.  Mr.  McDonald ind ica ted tlhat he thought i t  would be 
important t o  have l o c a l  pub l i c  hearings and t o  mainta in local.  opt ions ra the r  
than deleyate t h i s  r e s p o n s i b i l i t y  t o  the Sta te .  

M r .  A x t e l l  then ind ica ted t h a t  as Chairman he sensed the consensus 
o f  the  members present thd t  the Secretary be author ized t o  prepare t;he 
paperwork request iny from the  Sta te  the appropr iate l o c a l  a l l o c a t ~ o r i  and' 
requestecl the Secrc:tary t o  have such documentation prepared and ready f o r  the 
Board's consideration a t  i t s  next meeting. 

BOARD REPORTS .. 

M r .  A x t e l l  reported t o  the Board on h i s  representat ion a t  the 
December 1 5 ,  1984 Future o f  Han~pton Roads meeting. He ind ica ted  Lhdt on a 
warm Saturday i n  December 300 peop1.e had gathered i n  14 operat ing groups t o  
discuss mutual i n t e r e s t s  and concerns f o r  the  Iiaepton Roads area. He 
comniented t h a t  the  group was i.mpressed by the convergence of i n t e r e s t  o f  the 
various j u r i s d i c t i o n s  i n  the Sports Opportunity Group, as r e l a t e d  t o  the  
Stadium F e a s i b i l i t y ,  and i n  the Cul.tura1 Group, as r e l a t e d  t o  the Cu l tu ra l  
Cor r ido r  From W i  l l iamsburq t o  Norfolk and V i r y i r i i a  Beach. M r .  A x t e l l  
ind ica ted t h a t  the future o f  Hampton Roads Committee was halfway through a 
three-year term and seemed t o  be progressing very n i c e l y .  'The luncheon 
speaker was Governor Robb who provided a very up-.-beat challenge t o  the group 
t o  coalesce the i n t e r e s t s  o f  the  j u r i s d i c t i o n s  on both sides o f  Hampton Roads. 

Mr.  Poulseri ind ica ted t h a t  as the Board's representa t ive  on the 
S k i f f e s  Creek development p ro jec t ,  lie had no a d d i t i o n a l  meetings on the 
S k i f f e s  Creek p1,ans. He d i d  i n d i c a t e  a concern t h a t  i n  the presentati.ons and 
discussions by the Consultant on the p r o j e c t  t h a t  no community views had been 
s o l i c i t e d .  He thouyht the  Grove Community was n o t  f a m i l i a r  w i t h  the  Ski f fes 
Creek Program and would have concerns on t r a f f i c  and the types o f  i n d u s t r i a l  
development tha t  may occur i n  the Skiffes Creek area. M r .  Poulseri made the 
comment t:hat several c i t i z e n s  i n  Grove d i d  not  want t o  see another ItRSD..-type 
p l a n t .  



M r .  Dresser agreed w i t h  M r .  Poulsen i n  t h a t  the r e p o r t  was devoid 
o f  a  cons ide ra t i on  o f  t h e  community as i t  r e l a t e d  t o  recommendation f o r  medium 
t o  heavy i ndus t r y  w i t h  1 i t t l . e  o r  no commercial development. He d i d  p o i n t  ou t  
t h a t  Ski fFcs Creek arid the  deve1.opnient area were made up o f  about 34% 
wetlands, which would be unuseable i n  any i n d u s t r i a l  deve lopm~nt ,  and t h a t  the 
b i yyes t  chal.l.enge o f  the  r e p o r t  r e l a t e d  t o  a  f a l r l y  weak presenta t ion  on the! 
Iiighway issues.  lie i nd i ca ted  t h a t  t he  ob jec t i ves  o f  the  r e p o r t  were t o  reduce 
the  veh icu la r  c o n f l i c t  ra i sed  by the  res idents ,  by the  t o u r i s t s ,  and by the  
i n d u s t r i a l  uses. He d i d  no t  see t h a t  o b j e c t i v e  s a t i s f i e d  i n  t he  SkiCfes Creek 
Report.  

M r .  Poulsen i nd i ca ted  t h a t  he thought  there  would be no four- lane 
road through GI-ove and t h a t  if any four- lan ing was done i t  would be i n  the 
area between Bal.1 and F o r t  Eus t is ,  poss ib ly  i n  con junc t ion  w i t h  the  Oakland 
I n d u s t r i a l  Park.  

PRESENTATION OF THE AUDIT 

M r .  C lx te l l  i n d i c a t e d  t h a t  he had reviewed the  a u d i t  arid found i t  
acceptable w i t h  the  s t i p u l a t i o n  t h a t  there  should be an e f f o r t  t o  c lean up 
some of the  outstanding inducements. When asked the  status,  Mr .  McDonald 
i nd i ca ted  t h a t  the  on ly  outstanding inducement t h a t  had n o t  exp i red  o r  been 
former ly  wj.thdr&wn was t h a t  o f  Uni ted Methodist  Homes. He would attempt t o  
contact  Uni ted Methodist  Homes f o r  something i n  w r i t i n g  on the  s ta tus  o f  1:he 
p r o j e c t  and w o ~ i l d  have a  reso lu t i o r i  withdrawing the  Resolut ion o f  induceoierit 
f o r  the  Board a t  i t s  nex t  ineetirig. There being no f u r t h e r  comments, Mr. 
Dresser, on a  second by Mr. Poulsen, moved the  Board accept Lhe a u d i t  arid the  
motion passed on a  4-0 vo te .  

Mr. Ax te l l ,  i nd i ca ted  t h a t  t h e  nex t  meeting da te  was the  r e g u l a r l y  
scheduled date  o f  March 1 3 ,  1985. lie suggested t h a t  t he  t ime be changed t o  
4:00 p.m. M r .  Dresser i nd i ca ted  t h a t  he would be out  of town. 

Mr. McDonald then i nd i ca ted  t o  the  Board t h a t  he had (provided them 
w i t h  some m a t e r i a l  on t h e  economic f u t u r e  arid t he  f u t u r e  business growth i n  
the County. Roard lnembors were i n v i t e d  t o  p rov ide  t o  M r .  McDona1.d any 
comments they had on the  r e p o r t s .  

ADJOURNMEN'T ... .... 

There being no f u r t h e r  business, the  meeting a d j o ~ ~ r r i e d  a t  
approximately 4:50 p.m. 

...... 
John E. McDonald 
Secretary 

......................... 
Kenneth A x t e l l  
Chairman 


