
AT A REGULAR MEETING OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF JAMES CITY 

COUNTY, VIRGINIA. I N  THE COUNTY GOVERNMENT CENTER BOARD ROOM. 101-C MOUNTS BAY 

ROAD. AT 4:00 P.M., ON THE TWELFTH DAY OF MARCH. NINETEEN HUNDRED EIGHTY-SIX. 

I 

ROLL CALL 

M r .  Kenneth A x t e l l ,  Chairman 
Ms. Diane L. Abdelnour 
M r .  C. Hanond Branch 
M r .  Paul Dresser 
M r .  John G. Zimnerman 

Other Persons Present: 

M r .  John C. Brown. Secretary 
M r .  John McDonald. Treasurer 
M r .  Frank M. Morton, 111, County At torney 

MINUTES 

The minutes & January 15, 1986, were accepted; moved by John Zimnerman 
and seconded by Diane Abdelnour. 

PRESENT STATUS OF THE BALL METAL REQUESTS 

John Brown ind i ca ted  he discussed when B a l l  Metal would seek c losure  on 
i t s  $1.5 m i l l i o n  i n d u s t r i a l  bond w i t h  the  M u e e .  Indiana, Headquarters. 
The M u e e  Headquarters i nd i ca ted  i n  e i t h e r  A p r i l  o r  May a  formal request 
would be forthcoming. 

IRB STATUS AND UPCOMING STATE DEADLINES 

M r .  Brown overviewed the  f o u r  IRB a l l o c a t i o n  deadl ines. M r .  Brown 
ind i ca ted  t h e  next  request f o r  S ta te  reserve funds would be May 15. Ms. 
Abdelnour asked t h e  purpose o f  t h e  deadl ines. M r .  McDonald s ta ted  
approximately $80 m i l l i o n  i n  S ta te  reserve i s  a l l o c a t e d  each reserve 
pe r iod  . 
BASF UPDATE 

M r .  Brown s ta ted  BASF F ibers  se lec ted  t o  r e t a i n  i t s  headquarters i n  James 
C i t y  County on March 10. Approximately 280 jobs w i l l  be re ta ined  and 40 
a d d i t i o n a l  jobs w i l l  be added by North Caro l ina  t r a n s f e r s  t o  James C i t y  
County. M r .  Dresser noted the  BASF dec is ion  was a  s p l i t  dec is ion  and 
f u t u r e  employee changes could occur. S p e c i f i c a l l y .  M r .  Dresser warned 
t h a t  few headquarters remain s p l i t  and conso l i da t i on  eventua l ly  occurs. 
M r .  Dresser s ta ted  a  dec is ion  t o  weigh 280 jobs i n  James C i t y  County 
versus 40 jobs i n  Ashev i l l e  i s  a  simple decis ion.  However, a  long-term 
conso l i da t i on  e f f o r t  i s  a  more s i g n i f i c a n t  dec is ion  f o r  t h e  County t o  
watch. 



6.  REOUEST THE FUNDS FOR ECONOMIC DEVELOPMENT VOLUNTEER 

M r .  Brown ind i ca ted  Connie Qualey was complet ing a commercial i n d u s t r i a l  
eva lua t ion  f o r  t he  County and requested $400 as a f i n a n c i a l  
acknowledgment. M r .  Dresser asked how such an a l l o c a t i o n  should be made. 
M r .  Morton s ta ted  a consu l tan t  con t rac t  between t h e  I D A  and Connie Qualey 
would be s u i t a b l e .  M r .  A x t e l l  moved and M r .  Zimmerman seconded the  motion 
f o r  a $400 consu l tan t  payment t o  Ms. Qualey. 

7. COMMERCIAL INDUSTRIAL SITE EVALUATION 

M r .  Brown summarized a c o n e r c i a l  i n d u s t r i a l  eva lua t i on  the County s t a f f  
i s  p resen t l y  complet ing. He i n d i c a t e d  the  eva lua t ion  w i l l  p rov ide  a 
needed in-house reference and should prov ide  a focus f o r  f u t u r e  commercial 
i n d u s t r i a l  dec i s ion  making. M r .  Brown ind i ca ted  21 p o t e n t i a l  commercial 
s i t e s  are being reviewed i n  t h e  study. Ms. Abdelnour noted t h a t ,  f o r  
comparative purposes, a commercial i n d u s t r i a l  s i t e  eva lua t i on  should l i s t  
comnercial and i n d u s t r i a l  s i t e s  separate ly .  I n  add i t i on ,  Ms. Abdelnour 
i n d i c a t e d  each s i t e ' s  acreage should be l i s t e d  f o r  comparative purposes. 
M r .  McDonald noted the  M o n t i c e l l o  T r a c t  should be added t o  the 
eva lua t ion .  M r .  Brown agreed t o  review these changes a t  t he  nex t  I D A  
meeting. 

M r .  McDonald d i s t r i b u t e d  an I D A  r e f i n a n c i n g  request from W i  1  l iamsburg 
Landing and noted t h e  request would be discussed a t  t he  nex t  I D A  meeting. 
M r .  Zimmerman ind i ca ted  the  re f i nanc ing  request f o r  $42.5 m i l l i o n  was 
h igher  than the  prev ious request and requ i red  ser ious review. 

9. ADJOURNMENT 

The meeting adjourned a t  5:18 p.m. 
_.' 

John C. Brown. Secretary 




