
AT A REGULAR MEETING OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF JAMES CITY 

COUNTY, IN THE COUNTY GOVERNMENT CENTER BOARDROOM, 101-C MOUNTS BAY ROAD, 

AT 4:00 P.M. ON THE NINTH DAY OF APRIL, NINETEEN HUNDRED AND EIGHTY-SIX. 

1. ROLL CALL 

M r .  Kenneth A x t e l l ,  Chairman 
Ms. Diane L. Abdelnour 
M r .  C. Hammond Branch 
M r .  Paul Dresser 
M r .  Harold N. Poulsen 

ALSO PRESENT: 
Mr .  John C. Brown, Secretary 
M r .  John McDonald, Treasurer 
Mr .  Frank M. Morton, I l l ,  County At torney 

2. MINUTES 

The March 12, 1986 minutes w i l l  be presented as a l a t e r  agenda item. 

3. WILLIAMSBURG LANDING REFUNDING 

Representat ives o f  Wi l l iamsburg Landing have requested a refunding o f  
outstanding bonds not  t o  exceed $42,500,000 i n  order t o  enhance the long- 
term f i n a n c i a l  v i a b i l i t y  o f  the p ro jec t .  

S ta f f  recomnended approval o f  the Resolut ion o f  Inducement because of 
t he  bene f i t s  t o  the p r o j e c t  and County res idents  who l i v e  i n  W i l l  iamsburg 
Landing o r  who ho ld  cu r ren t  bond instruments. 

M r .  A l v i n  Anderson, a t to rney  f o r  the appl icant ,  s ta ted  t h a t  s ince the 
o r i g i n a l  issuance o f  bonds on March 28, 1984 a c e r t i f i c a t e  of need had been 
obta ined from the  Sta te  Hea l th  Department f o r  the f a c i l i t y ,  t h a t  completed 
cons t ruc t i on  was performed w i t h i n  budget l i m i t a t i o n s ,  and t h a t  a long-term 
h e a l t h  care group insurance p o l i c y  f o r  res idents  was i n  e f fec t .  

On March 12, 1986 an a p p l i c a t i o n  was f i l e d  for  advanced refunding of 
the outstanding $36,250,000 issue. Representat ives o f  Wheat F i r s t  
S e c u r i t i e s  were present t o  exp la in  how advanced refunding works, how the  
proposed advanced re fund ing  would work i n  respect t o  Wil l iamsburg Landing, 
and the hurdles necessary f o r  t he  re fund ing  t o  be accomplished. 

Board o f  D i rec to rs  and Execut ive D i rec to rs  o f  Wil l iamsburg Landing 
were present t o  answer quest ions. 

Also present were Messrs. Charles W. Byrd, Jr .  and Joseph W. 
Montgomery of Wheat F i r s t  Secur i t ies ;  M r .  B. D a r r e l l  Smelcer o f  Hunton and 
Wil l iams; Mr. James R. McClary o f  Tim Barrow E Associates, and Mr .  D. 
Mar t i n  Trueblood, Execut ive D i rec to r  o f  Wi l l iamsburg Landing. 



M r .  Byrd s ta ted  tha t  the purpose o f  a  refund i s  t o  take advantage o f  
the lower i n t e r e s t  ra tes  on today 's  market; however, e x i s t i n g  bonds cannot 
be c a l l e d  or pa id -o f f  i n  the fu ture ,  s p e c i f i c a l l y  1987-1994. Therefore, a  
technique known as advanced refunding i s  used t o  pay bonds. Mr .  Byrd 
f u r t h e r  s ta ted  t h a t  pending l e g i s l a t i o n  before Congress may prevent advanced 
refunding from tak ing  place. M r .  Byrd described f o r  the Author i ty ,  v i a  a  
handout, The Flow o f  Funds Before Refunding ( E x h i b i t  I ) ,  The Flow of Funds 
A f te r  Refunding ( E x h i b i t  I I ), Required Events P r i o r  t o  Refunding ( E x h i b i t  
I l l ) ,  Wil l iamsburg Landing Refunding Analys is  Summary ( E x h i b i t  IV), and 

W i l l  iamsburg Landing Estimated Sources and Appl i ca t i ons  o f  Funds ( E x h i b i t  
V ) .  

M r .  Byrd informed the Au tho r i t y  t h a t  because Wil l iamsburg Landing i s  
no t  earning enough on the t reasury  ob l i ga t i ons  t o  meet p r i n c i p a l  and 
i n t e r e s t  payments on the e x i s t i n g  bonds, add i t i ona l  bonds a re  needed which 
r e s u l t  i n  a  l a rge r  bond s i ze  t o  produce a  savings; i.e., a  la rger  bond s i ze  
a t  a  lower i n t e r e s t  r a t e  produces a  savings. 

I n  order f o r  refunding t o  take place, the Au tho r i t y  must approve the 
inducement; sales must increase a t  W i l l  iamsburg Landing (approximately 65% 
o f  u n i t s  have been so ld  but  70-80% pro jec ted t o  be so ld  by t ime refunding 
takes place); s a t i s f a c t o r y  reso lu t i on  o f  H.R. B i l l  3838; and a change i n  
the  r e l a t i o n s h i p  between tax  exempt bond i n t e r e s t  ra tes  and i n t e r e s t  ra tes  
on t reasury ob l iga t ions .  

Mr.Poulsen quest ioned why the a p p l i c a t i o n  ind ica tes  a  r e s o l u t i o n  f o r  
$42,500,000 but  E x h i b i t  I V  ind ica tes  savings based on $40,285,000. M r .  
Byrd expla ined t h a t  a t  the t ime o f  the ana lys is  (2/18/86), given the 
i n t e r e s t  ra tes  fo r  taxes and bond issues and i n t e r e s t  ra tes  associated w i t h  
t reasury  ob l i ga t i ons ,  i t  took a  bond issue o f  a  l i t t l e  more than 
$40,000,000 t o  refund Wil l lamsburg Landing's cur rent  bonds. 

In  response t o  M r .  Poulsen's quest ion as t o  whether the bond issue 
could be he ld  up f o r  one year i f  the 75% occupancy i s  not  met, M r .  Byrd 
ind ica ted t h a t  t h i s  could happen ( t h e  r e s o l u t i o n  i s  f o r  one year).  

M r .  Dresser expressed concern regarding the progress o f  Wi l l iamsburg 
Landing. M r .  Byrd s ta ted  t h a t  a  l o t  o f  people who i n i t i a l l y  expressed 
i n t e r e s t  d i d  not  f o l l o w  through. M r .  D. Mar t in  Trueblood con t r i bu ted  t o  
the explanat ion by s t a t i n g  t h a t  o f  the 219 u n i t s  88 a re  occupied and the re  
are 52 signed cont rac ts  w i t h  10% deposits. O f  the 52 signed cont rac ts  
about 20 have f i r m  move-in dates and some have withdrawn. M r .  Trueblood 
s ta ted  t h a t  130 $1000 deposits have been received since the f i r s t  o f  
January. 

I n  add i t ion ,  M r .  Trueblood sa id  type o f  housing or cons t ruc t i on  
problems do not  exp la in  the low 65% sales ra te .  S p e c i f i c a l l y ,  there i s  no 
demand f o r  two o r  th ree bedroom apartments and the Wil l iamsburg Landing 
cons t ruc t i on  problems are minor and e a s i l y  r e c t i f i e d .  



Mr. Smelcer stated that the Feasibility Study performed in early '84 
predicted there would be an average of 141 units occupied toward the end of 
1986, and by 1987 an average of 210 units occupied, with 95% occupancy by 
February 1987. Mr. Smelcer felt occupancy was just about where predicted 
at this time. 

Ms. Abdelnour asked if any of the bond proceeds would be used for 
liabilities other than paying off principal and interest on the 1984 bonds. 

The bond counsel indicated Williamsburg Landing would issue only 
enough to cover the issuance expenses and to buy government obligations to 
pay off principal. 

Ms. Abdelnour asked about the exempting liabilities of Williamsburg 
Landing. 

The bond counsel indicated no bonds have been redeemed so the same 
principal amount issued in 1984 is still on the books of Williamsburg 
Landing today. 

Ms. Abdelnour asked about construction accounts payable and any other 
obligations and liabilities. 

The bond counsel indicated there is a small balance for construction 
(about $300,000-$400,000). An audit will be performed in about two weeks 
but all bills are current. It was stated that there was more money in the 
construction fund than the total amount due. 

Ms. Abdelnour asked what is being done, if anything, by Williamsburg 
Landing to determine whether the State will grant tax exempt status on real 
estate and personal property. 

Mr. Anderson responded with a handout to the Authority and stated that 
the State Code says basically that the General Assembly will not even 
consider a request from a 501C3 to have a tax exemption until they receive 
a report from the governing body of the locality. The report must include 
specific information which is presented to a public hearing. 

Mr. Dresser commented that the refunding would produce a savings of 
approximately $700,000 but felt it would not make sense to pursue the 
refunding unless there is a savings of 1% million dollars. 

Mr. Dresser made a motion, seconded by Mr. Branch, to accept the 
Inducement Resolution based upon a (1) a 75% occupancy, and (2) proceeds 
that produce sufficient investment income so as to generate the debt 
service savings now projected. 

In a roll call vote, the Industrial Development Authority approved the 
motion 4-1 with Ms. Abdelnour voting nay. 



4. MINUTES 

The minutes o f  the March 12, 1986 meeting were approved. 

5. SUMMARY OF VIRGINIA PROJECTS RECEIVING AWARDS FROM THE FIRST QUARTER 
OF THE IDA STATE RESERVE SYSTEM. 

M r .  Brown overviewed the  a l l o c a t i o n  o f  IDA State reserve. Mr. Poulsen 
noted the C i t y  o f  Chesapeake had received 11 awards and York County had 
received 6 awards. Mr.  Brown ind i ca ted  $129,114,840 i s  provided f o r  t he  
second quar ter  o f  t he  State reserve. 

6. STUDY OF COMMERCIAL-INDUSTRIAL INVENTORY 

Mr .  Brown presented a s l i d e  summary o f  17 commercia l - industr ia l  s i t e s .  
He ind ica ted the inventory and a companion reference manual w i l l  be 
presented t o  the V i r g i n i a  Department o f  Economic Development and the  
V i r g i n i a  Peninsula Economic Development Council. 

7. MATTER OF SPECIAL PRIVILEGE 

A t e n t a t i v e  Hay 14th IDA meeting was scheduled t o  review the 
amendments t o  the Oxford Retirement p ro jec t .  Mr .  McDonald noted a meeting 
may not  be necessary t o  review amendments. It was agreed, upon review o f  
the Oxford amendments, a decis ion t o  meet would be made. 

Mr .  A x t e l l  requested a l l  f u t u r e  IDA requests have an execut ive 
summary; i.e., a one page summary t h a t  notes cos t ,  benef i ts ,  and o the r  
re levant  po in ts .  

8. ADJOURNMENT 

There being no f u r t h e r  business, t he  A p r i l  9, 1986 meeting o f  the 
I n d u s t r i a l  Development Au tho r i t y  was adjourned a t  approximately 6:00 p.m. 

Kenneth A x t e l l ,  Chairman John C. Brown, Secretary 




