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AT .A W KSESSION MEETING OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE 

ROOM A, AT 3:30 P. M. ON THE TWENTY-THIRD DAY OF SEPTEMBER, NINETEEN 

HUNDRED AND EIGHTY-SIX. 

ROLL CALL 

M r .  Kenneth H. A x t e l l ,  Chairman 
Ms. Diane L. Abdelnour 
M r .  Paul Dresser 
M r .  Myr l  L. H a i r f i e l d  
M r .  Haro ld N. Poulsen 

ALSO PRESENT 

M r .  John C. Brown, Secretary 

AGENDA 

A f o u r  p o i n t  agenda (general discussion, f u t u r e  meetings, vo te  on 
general s t r a t e g i e s  and update on i n d u s t r i a l  bond l e g i s l a t i o n )  was 
d i s t r i b u t e d  by M r .  Brown. 

The meeting, as the  f i r s t  o f  f i v e  scheduled worksessions t o  recommend 
an economic development s t ra tegy  t o  the  James C i t y  County Board o f  
Supervisors, overviewed general economic development requirements f o r  the  
fu tu re .  The f o l l o w i n g  i s  a b r i e f  l i s t  o f  p o i n t s  made: 

- James C i t y  County must consider the  cost /ef fec iveness of what 
economic development i t  wants. Example: Are serv ice  i ndus t r i es  b e t t e r  
prospects than general i ndus t r y?  

- James C i t y  County may not  be ab le  t o  r e s t r i c t  i t s  s t ra tegy  t o  
s p e c i f i c  indus t r ies .  The County may have t o  "take the  bad w i t h  the  good t o  
show the re  i s  a c o n t i n u i t y  t o  our purpose." 

- James C i t y  County needs t o  p rov ide  development zones t h a t  p rov ide  
f a s t e r  s i t e  review and emphasize commercia l - industr ia l  development. The 
County may have t o  change the  zoning i n  these areas. U t i l i t i e s  would be 
prov ided or  negot ia ted  t o  c rea te  an environment. These zones would inc lude 
S k i f f e ' s  Creek, the  Route 199 proposed c o r r i d o r  (i.e., t h e  Warh i l l  T rac t )  
and the  upper County (boundary designated as Stuckey's and Croaker 
Interchanges and Richmond Road and 1-64). 

- S k i f f e ' s  Creek i s  probably no t  the  County's # 1  development zone. 
U n t i l  Pocahontas T r a i l  i s  widened and t h e  Grove community i s  s a t i s f i e d ,  the  
S k i f f e ' s  Creek area w i l l  no t  develop. The upper County i s  probably #l. 



- "We haven't asked anyone to locate in James City County." We need 
to promote. Example: Obtain a list of William and Mary Alumni and solicit 
development interests. 

- The County needs to relocate the economic development program 
outside the County's land use enforcement department. The County does not 
have a full-time economic development contact person that can sell James 
City County. "There has to be someone to make the program go." 

- As the Industrial Development Authority goes through worksessions, 
informal minutes should be prepared and circulated to the County 
Administrator. On occasion, an IDA representative should directly discuss 
these points with the County Administrator. "We need to keep the County 
Administrator aware of the worksessions so he can provide insight as we go 
through the process." 

- The County economic development program should not be directed 
toward dirty industry (chemicals, cement, asphalt, etc.). 

- The County should ask Mr. Figgie of Figgie International in Richmond 
why he did not locate in James City County. 

- The County should solicit development interest from respected 
developers such as Doug Wolford, Essex, Moore, etc. 

- The Industrial Development Authority should request a worksession 
to present their report to the County Board of Supervisors in January, as 
requested in the Board resolution. 

- The County is comparatively behind in economic development. We have 
to be careful not to be reactionary and not to develop a "knee jerk" 
approach. The County approach should be comprehensive. 

- Industries and businesses must feel welcomed. The County should not 
be confrontational. Quote from Dallas Daily News and explanation why a 
company located in Tennessee rather than Dallas: "There was a feeling we 
were wanted here." 

- The County has enough developers in the area to develop land. The 
County can provide utilities and has rail and roads. The County should not 
recommend public acquisition. "We should grease the wheels." 

In addition to the general comments, the Authority agreed to 10 of the 
12 action strategies submitted for review. These strategies were: 

1. Rezone potential commercial-industrial areas, outside the primary 
service area, as commercial-industrial tracts to show development 
potential. 

2. Relocate the County's economic development point of contact. 



3. Target James C i t y  County's interchanges 
development. 

4. Speed-up the  s i t e  p l a n  review process 
zones. 

fo r  commercia l - industr ia l  

f o r  targeted development 

5. Develop a f u l l  scale market ing program f o r  the purpose o f  
pursuing s u i t a b l e  commercia l - industr ia l  businesses. 

6. Orqanize and implement a banker-real tor  day. 

7. Target our development e f f o r t s  a t  s p e c i f i c  commercia l - industr ia l  
f i rms.  

8. Promote a p o s i t i v e  environment f o r  economic development. 

9. Explore e x i s t i n g  and p o t e n t i a l  businesses i n  the  area f o r  
poss ib le  t i e - i n  supp l ie rs  o r  i n t e g r a t i n g  operat ions. 

10. Provide local-commercial businesses i n  the Richmond Road c o r r i d o r  
t o  serve County res idents.  

3. SCHEDULED MEET1 NGS 

Three o f  the four  f u t u r e  worksession dates were changed. 
and meetinq times fo l low.  A l l  meetinas w i l l  be h e l d  from 3:30to 
~oardroom,-Bui l d i n g  C ,  a t  the  county-~overnment Complex. 

October 15th Wednesday Act ion  s t ra tegy  d iscussion w i t h  
o f  Zuchel l i -Hunter Associates. 
Water and sewer review w i t h  the 
County Department o f  Pub l ic  Works. 
Economic Development Review o f  Richmond 
Road Cor r idor  Team. 

A l l  dates 
5:30 i n  t h e  

Don Hunter 

James C i t y  

October 29th Wednesday Tour o f  James C i t y  County Development 
s i t es .  
Tour w i l l  inc lude S k i f f e ' s  Creek, 
Stuckey's Interchange and Croaker 
Interchange. 

November 19th Wednesday Discussion and p r i o r i t i z a t i o n  o f  s t rategy.  

December 10th Wednesday Review o f  s t ra tegy  rough d r a f t .  

4. MATTERS OF SPECIAL PRIVILEGE 

The Au tho r i t y  requested the Economic Development Planner, John Brown, 
t o  prepare informal minutes and mai l  minutes, water-sewer maps, and the  
proposed Route 199 al ignment t o  a l l  Au tho r i t y  members. 



5. ADJOURNMENT 

There being no further business, the worksession was adjourned at 5:55 
P. M. 

nneth H. Axtdl, Chairman 
6 *ahnou*rv 
Brown, Secretary 


