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I AT A REGULAR M E E T I N G  OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY OF 

I 
JAMES C I T Y ,  V I R G I N I A .  HELD ON THE S I X T H  DAY OF JULY. NINETEEN HUNDRED AND 

EIGHTY-EIGHT A T  4:DO P. M. I N  THE COUNTY GOVERNMENT CENTER BOARD ROOM, 101-C 

MOUNTS BAY ROAD. JAMES C I T Y  COUNTY. VIRGINIA. 

1 .  ROLL CALL 

M r .  Myr l  L .  H a i r f i e l d .  Chairman 
M r .  Kenneth A x t e l l  
M r .  C .  Hammond Branch 
M r .  Jon A.  Nystrom 
M r .  Joseph M. Cross, Jr .  
M r .  Robert A.  Whitehorne 

ALSO PRESENT 

M r .  Brent  0. Shef f le r .  Secretary 
M r .  David B. Norman, County Administrator 
Mr.Larry M. Foster,  Ass is tan t  County Admin is t ra tor  
M r .  Frank M. Morton, 111. County Attorney 

2. MINUTES 

The minutes from March 2, 1988, May 13, 1988, and May 25 ,  1988, were 
reviewed and upon nomination by Mr.Axtel1, seconded by Mr .  Branch, they  were 
adopted as presented. 

3 .  PRESENTATION BY MR. BRENT SHEFFLER 

M r .  H a i r f i e l d  introduced M r .  Brent She f f l e r .  Economic Development 
Coordinator f o r  James C i t y  County, and s ta ted t h a t  Brent would present the  
proposed Economic Development Strategy f o r  the  Au tho r i t y  t o  review and make 
recommendations. 

M r .  S h e f f l e r  opened the  presenta t ion  w i t h  d iscussion on the  
Res ident ia l  and Comnercial Growth Trends i n  t h e  County. He s ta ted t h a t  
s t a t i s t i c s  show the average tax  revenue generated from a f a m i l y  o f  f o u r  i n  the  
County f o r  r e a l  and personal p roper ty  t a x  i s  approximately $1.031.00. Yet the  
County pays approximately $4,971.00 t o  educate the  f a m i l y ' s  two ch i l d ren .  The 
n e t  d i f f e r e n c e  i s  made up from the  comnercial base and res idents  w i thou t  
ch i l d ren .  

M r .  S h e f f l e r  reviewed the  75/25 o r  65/35 goal f o r  t he  County. He 
went over the  proposed Programs O f  Implementation which inc luded E x i s t i n g  
Business Retention/Expansion, New Business Formation, and New Business 
Recruitment/Prospect Handling. 

Fol lowing a b r i e f  d iscussion and recommendations, M r .  H a i r f i e l d  
thanked M r .  S h e f f l e r  and s ta ted t h a t  the Strategy was we l l  developed and 
comprehensive. 



M r .  A x t e l l  upon recornnendation by M r .  H a i r f i e l d  made a  motion t o  
adopt the  Economic Development Strategy f o r  the Board o f  Supervisors review. 

The motion was seconded by M r .  Branch, and the Author i ty  adopted the 
Strategy by unanimous voice vote. 

M r .  Sheff l e r  thanked the  Author i ty .  

M r .  H a i r f i e l d  closed discussion and stated t h a t  the Author i ty  should 
a t tend the Ju ly  12 Board of Supervisors meeting and support the  Strategy.  

4. ROLE OF I O A  REQUIREMENTS 

M r .  Nystrorn stated t h a t  the r o l e  of the I D A  was not  c lea r .  

M r .  Frank Morton. County Attorney. addressed the issue and s ta ted 
t h a t  he checked w i t h  M r .  Harry F raz ie r  a f t e r  previous discussion f o r  the  
impact on bond counsel. He passed out  a  copy o f  the  l e t t e r  from M r .  F raz ie r  
concerning the  recommendations. 

A b r i e f  discussion fol lowed and M r .  Morton assured the  Au tho r i t y  t h a t  
the  process was c l e a r l y  spel led out. He added t h a t  he f e l t  t h e  Au tho r i t y  used 
good judgement on bond appl icants. 

M r .  H a i r f i e l d  stated t h a t  he f e l t  he had a  c l e a r e r  understanding o f  
t h e  process and asked i f  the Author i ty  f e l t  the same. 

Everyone i n  agreement. no f u r t h e r  a c t i o n  required, M r .  H a i r f i e l d  
closed discussion. 

5. STATUS OF APPOINTMENT PROCESS 

M r .  S h e f f l e r  reported t h a t  Diane Abdelnour was reappointed t o  t h e  I D A  
and Ur. Hammond Branch had ind ica ted t o  him t h a t  he not  be reappointed. M r .  
S h e f f l e r  explained t h a t  the Board o f  Supervisors a t  the  next meeting would 
review app l ica t ions  f o r  another appointment. Mr .  S h e f f l e r  s tated t h a t .  i f  t h e  
process continued through August. M r .  Branch i s  s t i l l  e l i g i b l e  under V i r g i n i a  
Code t o  remain an a c t i v e  member u n t i l  appointment i s  made. 

6. OTHER MATTERS 

M r .  Cross stated t h a t  most I D A s  he had been involved w i t h  have funded 
t h e i r  programmatic a c t i v i t i e s  through user fees. He recomnended i n  the  
fu ture ,  when submit t ing programs t o  the  Board, t h a t  the Au tho r i t y  he lp  t h e  
program along by increasing t h e i r  fees t o  he lp  subsidize some o f  t h e  
a c t i v i t i e s  Economic Development would e n t a i l .  M r .  Cross stated t h i s  would 
t r a n s f e r  some o f  the burden of the people who are using the  services the I D A  
i s  t r y i n g  t o  provide.  

M r .  H a i r f i e l d  commented t h a t  he agreed w i t h  M r .  Cross and noted t h a t  
t h e  operat ing procedures speci fy  t h a t  app l icants  pay an app l ica t ion /c los ing 
fee and a  small  percentage of the face amount o f  bond p r i n c i p l e  when bonds are 
sold. M r .  H a i r f i e l d  suggested t h a t  the issue could be resolved a t  t h i s  
meeting o r  moved t o  another date. 



M r .  Cross suggested t h a t  i t  might  be b e t t e r  t o  w a i t  u n t i l  t h e  I D A  
found out  what o the r  j u r i s d i c t i o n s  charged and g i v e  a  r e p o r t  t o  t he  A u t h o r i t y  
a t  a l a t e r  date.  

Discussion was closed by M r .  H a i r f i e l d .  

7 .  ADJOURNMENT 

There being no f u r t h e r  business, t h e  Ju l y  6, 1988, meeting o f  t h e  I D A  
adjourned a t  6:15 P.M. 
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MyrYL .  H a i r f  ie rd .  Chairman Brent  0 .  S h e f f l e r . 5 S c r e t a r y  




