
AT A MEETING OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY 
OF JAMES CITY, VIRCLNIA, HELD ON MAY l l ,  2000, AT 3:30 P.M. tN THE BUILDING C 
CONFERENCE ROOM, 101 MOUNTS BAY ROAD, JAMES CITY COUNTY, VIRGINIA. 

I .  CALL TO ORDER 

The meeting was called to order by Chairman Bartlett at 3:32 p.m. 

2. ROLL CALL 

A roll call by Secretary Taylor identified the following members present: 

Mr. Gilbert Bartlctt 
Mr. John Berkenkarnp 
Mr. Vincent Carnpana. Jr 
Mr. Mark Rinaldi 

ALSO PRESENT 

Keith Taylor, Secretary. IDA 
Williain Porter, Assistant County Administrator 
Donna Christian, Recording Secretary, IDA 
Sandra Barner, Project Coordinator 
Bruce Coodson, Board of Supervisors 
Steve Johnson, Bond Counsel, Mays R: Valentine 
Victoria Guss~nan, Williamsburg Developments Inc. 
Leo Rogers, Deputy County Attorney 

ABSENT 

Mr. Robert Demer 
Mr. Sterling Nichols 
Mr. Jon Nystrom 

3. APPROVAL OF MINUTES 

On a motion by Mr. Campana and a second by Mr. Berkenk:mp, the minuter From the 
January 12, March 9, April 5, and May 8,2000 meetings were approved by unanimous 
voice vote. 



4. FINANCIAL REPORTS 

a. Treasurer's and Fin:rncial Reports 

Mr. Taylor and Ms. Christian briefly presented the Treasurer's Report and answered 
questions. On a motion by Mr. Berkenkamp and a second by Mr. Campana the 
Treasurer's Report was accepted as presented hy unanimous voice vote. 

b. Operatine and CIP Budget Reports 

Mr. Taylor and Ms. Christian presented the Capital Improvement Expenditure Report and 
the IDA Operating Budget Report. Mr. Berkenkamp suggested requesting reimbursement 
from the CIP account to the IDA for the flagpole expense incurred at the shell building. -. 
On a motion by Mr. Berkenkamp, and a second by Mr. Campana, Operating and ClP 
Budget Reports were accepted as presented by unanimous voice vote. 

5. PERSONNEL MATTERS 

a. Summer Intern for OED 

Mr. Taylor reported that Mr. Jim Golden from the College of William & Mary highly 
reco~ntnended Ms. Kendra Langlois to the Office of Economic Developn~ent as u summer 
intern. Mr. Taylor interview Ms. Langlois and she will begin work on May 22, 2000 
doing some research on possible uses for the Cusey/New Town property. 

6. ACTION ITEMS 

a. Patriot's Colony IRB Loan Aeree~nent Amendment 

Mr. Steve Johnson briefly explained the reason for the amendment. The amendment 
would he to insert the new occupancy levels into the loan agreement. This would not 
change the IDA'S position on the loan. On a motion by Mr. Berkenkamp and a second by 
Mr. Campana, the resolution authorizing amendments to the loan agreement was 
approved by unanimous voice vote. 

b. Wal-Mart Performance Agreement 

Mr. Taylor stated that Governor's Opportunity Fund money has been applicd for by the 
County which requires a performance agreement. Mr. Rogers stated that il Wal-Mart 
meets the requit-ed criteria, the money will not be required to be paid hack. On a motion 
by Mr. Campana, and a second by Mr. Berkenkamp, the Wal-Mart performance 
agreement was approved by unanirnous voice vote. 



c. FY 2001 IDA O~eratine - Budget . Ado~tion 

Mr. Taylor introduced Ms. Christian who briefly explained (he budget request for FY 
2001. Mr. Berkenkamp commented that the IDA should be more pro-active. Mr. 
Goodson commented that the County hils doubled contributions to the Peninsula Alliance 
for Economic Development over the past two years. On a motion by Mr. Berkenkamp 
and a second by Mr. Campana. the FY 2001 IDA Operating Budget was adopted. 

d. 2000 Michelob Chamnionshin Promotional Contmt  Authorization 

Mr. Taylor reported that the Michelob Championship sponsorship would be paid out of 
FY 2000 funds completely this year. Mr. Goodson stated that the County's portion of the 
sponsorship had previously been paid from County hotel room tax revenues. The 
Williamsburg Convention & Visitor's Bureau did not feel that this was a correct use of 
these funds. Mr. Taylor stated that the County is requesting that the IDA completely fund 
the Michelob Championship sponsorship this year. On a motion by Mr. Berkenhamp and 
a second by Mr. Rinaldi, the IDA authorized Mr. Taylor to sign the contract hy 
unanimous voice vote 

7. PRESENTATION 

James River Commerce Center U~dnte  

Mr. Bartlett introduced Ms. Victoria Gussman from Williamsburg Developments, Inc. 
who provided a presentation to the IDA as to where the James River Commerce Center is 
at present. Ms. Gussman explained that the park is a 2 19 acre light industrial park and 
gave infom~ation on the current marketing plan. The IDA owns 64 acres of this park. 
She answered questions from the IDA. 

8. REPORTS 

a. BOS Liaison to IDA 

Mr. Goodson reported that the Board of Supervisors passed a resolution for Business 
Appreciation Week. He also stated that the Wal-Mart Industrial Access Road application 
request fund was approved as well. 

b. Planning Conmission Liaison 

Mr. Dcmer was not prescnt. No report. 



c. Peninsula Alliance for Economic Develonment 

Mr. Nystrom was not present. Mr. Taylor reported that the Peninsula Alliance is meeting 
with individual communities and that they met with James City County on May 16, 2000. 

d. Research & Technolory District Task Force 

Mr. Carnpana stated that the task force will be having a meeting to revise thei~ 
presentation and will soon present it to the Board of Supervisors. 

e. Dialog with Richmond Area IDA's 

Mr. Bartlett reported that visit to th= I-rcnrico C o ~ ~ n t y  Economic Development Authority 
went very well. Our IDA toured all their parks and met with the EDA directors. A letter 
to the Henrico County EDA was drafted and signed by all of the directors that went on 
the trip to thank them for their hospitality and information. Mr. Berkenkamp stated that 
the Henrico County EDA hired a marketing firm to select who they should be marketing 
to. Mr. Rinaldi wrote a report of his thoughts on the trip and handed them out to the other 
directors. Mr. Campana asked if the IDA should rely solely on the Peninsula Alliance for 
leads or should the IDA he doing more themselves. Mr. Taylor suggested that the IDA 
appoint a liaison to the Office of Econon~ic Development to recommend new initiatives 
for IDA consideration. Mr. Bartlett asked Mr. Rinaldi to be the Economic Development 
Initiatives liaison to the Office of Economic Development. 

f. Existing Industry Visits - Directors 

Mr. Taylor thanked the dircctors for accompanying him on the past existing industry 
visits. He stated that this ~ 3 s  one of the items taken from the IDA's strategic plan. 

g. Tonic(s) for Spring Work Session with Board of Suncrvisors 

Mr. Bartlett stated that the topics for the joint work session have been set and the IDA is 
merely waiting for the date to be set. Mr. Bartlett and Mr. Nervitt were to get together to 
work out the agenda. 

9. REPORTS OF THE ECONOMIC DEVELOPMENT STAFF 

Mr. Taylor reportcd that the Celebrat1011 of Industry will bc held on May 18, 2000 and 
that we are expecting 80-90 people. 



10. OTHER BUSINESS 

Mr. Bartlett stated that a comnlittee has been formed to do a feasibility study for an area 
convention center. 

Mr. Rinaldi asked if there may be a conflict of interest, who should he talk to about it. 
Mr. Bartlett suggested that Mr. Rinaldi speak to Mr. Leo Rogers, Deputy County 
Attorney and if there is a conflict, to note it in the public minutes. 

I I .  ADJOURNMENT 

There being no further business Chairman Bartlett entertained a motion from Mr. 
Berkenkamp to adjourn. The motion was seconded by Mr. Rinaldi and approved by 
unanimou5 voice vote. The meeting was i~djourned at 5:15 p.m. 

Gilbel-t A. Bartlett, Chairman 



Industrial Development Authority 
of the County of James City, Virginia 

FYOl Adopted Operating Budget 

Account Name 

Professional Services 
Promotion 
Insurance 
Telephone 
Travel & Training 
James River Commerce Center OE. 
Shell Building Operating Expenses 
Annual Audit 
Mainland Farm - Operating Exp. 
Advertising 
Office Supplies & Equipment 
OED Discretionary Expenses 

Adopted Budget 
FYOl 

Totals Totals 



Treasurer's Report 
Industrial Development Authority 

Jan 1,2000-February 29,2000 

Prior Collected Collected 
Rev Code Revenue Source Collections this period to Date 

021-3250100 Lease lnwme 

021 -325-0200 Interest on Available Cash 

021-3251)600 General Fund Transfer 

021-325-0400 Bond Fee Revenue 

021-325-0500 Land Contrad Payment Revenue 

021 -325-0250 Misc Revenue 

!Zxpense Reimbunement 

Fiscal Year Receipts 
Bank balance June 30,1999 

Total Receipts 

Disbursements this Period 
Previous disbursements 
Total disbursements to Date 

Bank balance February 29,2000 



Industrial Development Authority 
of the County of James City 

FY 00 Budget Repofl 
Periods Covered Jan 00 - Feb 00 

Account # Account Name Beginning Budget Exp. Jan-Feb* Previously Reported Total YTD Exp.* Balance 
YTD Expenses* 

Professional Services 
Promotion 
Insurance 
Telephone 
Travel & Training 
James River Comm.Ctr.OE. 
Shell Building OE. 
Annual Audii 
Mainland F a n s  - Oper Exp. 
Advertising 
Offlce Supplies & Equipment 
OED Discretionary Exp. 

Totals $ 37,200.00 $ 5,266.71 $ 6,246.16 $ 11,512.87 $ 25,687.13 

'Wmpolated from mmIhly m p u t w  printouts 
rwaiwd from the CouMy Aocwnting Office. 

021-010-0240 Shell Building Improvements $ 

prepared Feb. 8,2000 



~ a m s  city county 
Capirrl Improvement Pmjecl Funds 

lnvolvlng Industrial Developemnt Authority 
FY 00 

Periods C w d  Jan W+eb W 

Account # Account Name Total Budgol Add'l Funds Appro Exp. Jan 00 - Feb W " Previously Reported Total Exp Balance 
YTD Expenses 

013071MW James River Commerce Center $ 842.352.W $ - $ - $ 673.728.W $ 673.726.W 5 168.BZB.W 
01 3-071 0300 Economlc Development $ 1,745,OW.W $ - 5 34,600.50 5 1,492,040.76 5 1,528,841.26 5 218,358.74 
0150714550 industrkl Pmp/lnfrastructure 5 750,WO.W 5 - $ - 5 - 5 - 5 7M.ooO.W 
0134710400 Industrial Shell Bullding 5 3,PO,WO.W S - 5 - $ 3,146,536.47 $ 3,146,535.47 $ 103,462.53 

TOTALS $ 6,587,352.W $ - 5 34,rn.SO 5 5.312.302.23 S 5,346,902.73 5 1,240,44927 

'Exhapolated horn monthly oompvter p n n t m  
received horn the County Accounting m c e  



Treasurer's Report 
Industrial Development Authority 

March -April 2000 

Prior Collected Collected 
Rev Code Revenue Source Collections this period to  Date 

021-325-0100 Lease Income 

021 -325-0200 Interest on Available Cash 

021 -325-0600 General Fund Transfer 

021-325-0400 Bond Fee Revenue 

021-325-0500 Land Contract Payment Revenue 

021-325-0250 Misc Revenue 

Expense Reimbursement 

Receipts 

Fiscal Year Receipts 
Bank balance June 30. 1999 

Total Receipts 

Disbursements this Period 
Previous disbursements 
Total disbursements to Date 

Bank balance April 30,2000 



Account # 

Totals 

Account Name 

Industrial Development Authority 
of the County of James City 

FY 00 Budget Report 
Periods Covered Mar 00 - Apr 00 

Professional Services 
Promotion 
Insurance 
Telephone 
Travel &Training 
James River Cornm.Ctr.OE. 
Shell Building OE. 
Strawberry Plains Op 
Annual Audit 
Mainland Farms - Oper Exp. 
Advertising 
Office Supplies & Equipment 
OED Discretionary Exp. 

Beginning Budget Exp. Mar-Apr' Previously Reported Total YTD Exp.' Balance 
YTD Expenses' 

- $ - $ - $ - $ 

'Extrapolated from monthly computer printouts 

received from the County Accounting Office. 

021 -01 0-0240 Shell Building Improvements $ 



James Clty County 
Capnal Improvement Project Funds 

hwolvln(l lndustrlal Developement Authorny 
FY 00 

Perlods Covered Mar OO-Apr 00 

Acco!4M# Account Name Total Budad Add'l Funds Appro Exp. Mar 00 - Apr 00 * Prevlousty Repolted Total Exp 6alance 
YTD Expenses 

013-071-0200 James River Commerce Center S 842.352.W $ - $ - $ 673,726.00 $ 673,726.00 $ 168,626.00 
013-071-0300 Ewnomic Davelopment 0 1,745,WO.W $ - $ - $ 1,526,641.26 $ 1,526,641.26 $ 218,358.74 
013-071-0350 lndustrlal Prop/lnfnstNdure $ 750.W0.00 S - $ - $ - $ - $ 750.WD.W 
01 3-0714400 Industrial Shell Building S 3,250,00(3.00 $ - $ - $ 3,146.535.47 $ 3,146,535.47 $ 103,464.53 

TOTALS $ 6,587.352.W $ - $ - $ 5,346,902.73 $ 5,346.902.73 $ 1,240.449.27 

Vrtrapalated fmm monthk computer printouts 
received horn Me County Acmunting Mhce. 



RESOLUTION OF THE INDUSTRIAL DEVELOPMENT AUTHORITY 
OF THE COUNTY OF JAMES CITY, VIRGINIA 

AUTHORIZING AMENDMENTS TO THE 1,OAN AGREEMENT RELATING TO ITS 
$30,500,000 RESIDENTIAL CARE FACILITY REVENUE BONDS 

(PATRIOTS COLONY PROJECT), SERIES 1997 

WHEREAS, the Industrial Development Authority of the County of James City, 
Virginia (the "Authority") has previously issued its $30,500,000 Residential Care Facility 
Revenue Bonds (Patriots Colony Project) Series 1997 (the "Bonds") pursuant to a Trust 
Agreement dated as of February 1, 1997 (the "Trust Agreement") between the Authority and 
Signet Trust Company ("Signet") as Bond Trustee; 

WHEREAS, the Authority lent the proceeds of the Bonds to Patriots Colony Inc. (the 
"Corporation") pursuant to a Loan Agreement dated as of Febmary 1, I997 (the "Loan 
Agreement") between the Authority and the Corporation in order to finance the acquisition, 
construction and equipping of a continuing care retirement facility (the "Project") for the benefit 
of the Corporation; 

WHEREAS, The Bank oC New York has succeeded Signet as Bond Trustee (the 
"Trustee"); 

WHEREAS, the General Asscmbly of Virgiuia has enacted legislation which becomes 
effective on July 1,2000 (the "Retired Military Officers' CCRC Legislation"), eliminating prior 
mtrictions precluding the Corporation from admitting private pay patients, other than continuing 
care contract holders, to the long term nursing care unit constituting a podion of the Project (the 
"Nursing Unit"), as long as the documents pursuant to which the Bonds are issued and secured 
rcquirc that the Nursing Unit maintain a ninety percent (90%) occupancy rate (the "Occupancy 
Target"); 

WHEREAS, the Project has been completed and in operation for less than four years and 
sufficient demand does not exist from the relatively young continuing care contract holders 
residing at the Project to keep the Nursing Unit filled at this time; 

WHEREAS, permitting access to the Nursing Unit by private pay patients who are 
non-continuing care contract holders will likely lead to h~gher occupancy, which, in  tum, will 
increa5e the Corporation's revenues derived from the Project and enhance its ab111ty to pay 
amounts under the Loan Agreement sufficient to pay debt serv~ce due on the Bonds; 

WHEREAS, to qualify for the relief provided by rhc Rctired Military Officers' CCRC 
Legislation and thereby be pe~mitted to admit additional private pay patients to the Nursing Unit, 
thc documents pursuant to which the Bonds are issued and secured must require the Corporation 
to maintain the Occupancy Target; 

WHEREAS, tbc Corporarion has requested that the Loan Agreement be amended to add 
the Occupancy Target as a covenant of the Corporation; 

WHEREAS, Section 8.3 of the Loan Agreement and Sect~on 1301 of the Trust 
Agreement provide that the Loan Agreement m y  he amended and supplcmented by the 
Authority and the Corporation. with the consent of thc Trustee, but without the consent of or 



notice to the holders of the Bonds (the "Bondholders"), to grant to or confer on the Trustce for 
the benefit of the Bondholders any additional rights, remedies, powers or authority that may 
lawfully be grantcd to or conrerred on the Bondholders or the Trustee or either of them or to 
make any other change which, in the opinion of the Trustee, will not prejudice in any material 
respect the rights of the Bondholders; 

WHEREAS, by amending the Loan Agreement to add the Occupancy Target as a 
covenant of the Corporation. the Corporation will grant to or confer on the Trustee additional 
rights, remedies, powers or authority for the benefit of the Bondholders; 

WHEREAS, the Corporation expects that after addition of the Occupancy Target, 
occupancy of the Nursing Unit and revenues from the Project will increase, thereby enhancing 
the likelihood that the Bonds will be repaid in full, and the Authority understands that, based on 
such expectations, the Trustce is of the opinion that the requested amendments to the Loan 
Agreement will not prejudice in any material respect the rights of [he Bondholders; and 

WHEREAS, there has been presented to this meeting a form of an Amendment of Loan 
Agreement dated as of May 1,2000, between the Authority and the Corporation (the 
"Amendment") which the Authority proposes to execute in order to effect the amendments 
described above, a copy of which shall be filed with the records of the Authority; 

BE IT RESOLVED BY THE INDUSTRIAL DEVELOPMENT AUTHORITY OF 
THE COUNTY OF JAMES CITY, VIRGINIA: 

1. It is hereby determined to be expedient and appropriate for the Authority, as 
requested by the Corporation, to approve certain modifications to the Loan Agrecment as set 
forth in the Amendment. 

2. The Chairman or Vice Chairn~an of the Authority is hereby authorized to execute 
the Amendment and deliver it to the other parties thereto upon delivery to the Authority's 
counsel of satisfactory evidence that all proper steps for the delivery of such Amendment have 
been taken. 

3. The Amendment shall be in subslantially the fonn submitted to this meeting, 
which is hereby approved, with such completions, omissions, insertions m d  changes as may be 
approved by the officer executing it and counsel to the Authority, such execution to constitute 
conclusive evidence of their approval of any such completions, omissions, insertions and 
changes. 

4. The appropriate officers of the Authority are hereby authorized and directed to 
execute, deliver and file all certificates and instruments and to take a11 such further aclion as they 
may consider necessary in connection with the transactions contemplated hy the Amendment. 

5. This resolutior~ shall take effect immediately upon its adoption. 

ADOPTED: May l I ,  2000 



CERTIFICATE 

The undersigned Secretary of the Lndustrial Development Authority of the County of 
James City, Virginia (the "Authority"), hereby certifies that the foregoing is a true, correct and 
complete copy of a Resolution duly adopted by a majority of the directors of the Authority 
present and voting at a meeting duly called and held on May 11, 2000, in accordance with law, 
and that such Resolution has not been repealed, revoked, rescinded or amended but is in full 
force and effect on the date hereof. 

WITNESS the following signature and seal of the Authority, this @ d a y  of 
May, 2000. 

a C L A - A -  
~ e d e t a r ~ ,  Industrial  evel lo dent Authority 
of the County of James City, Virginia 


