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V GREATER------------------------
WILLIAMSBURG

PARTNERSHIP
Propelling Business Forward for Over 400 Years!

Update:
James City County EDA

David W. Denny, Greater Williamsburg Partnership

March 2018

About the Partnership
Focus
• Recruitment of new to region industries and 

HQ/Office operations
• Support development of existing industries
• How we do it?
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Key Target Sectors
Determined by
Labor force 
Skills match 
Demographics 
Existing company 
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Location Quotient 
Economic trends 
Other
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VT How We Market

. Marketing Calendar of Events
2. Website
3. Social Media
4. Sponsorships

• HRACRE
• IAMC
• Virginia Chamber of Commerce Economic Summit

5. Relationship Building with Allies
6. Available Buildings
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How We Market

Marketing Calendar of Events

Internal and External 
Efforts

• 3 VEDP Host Events
- 8 Project Managers Tour
- 2 Executive VP's
- CEO Stephen Moret FAM

• Site Consultant Events
— SiteLink
- IAMC

• Sector Events
- AFCEA Homeland 

Security Conference
- Billington Cybersecurity 

Conference
- NW Food and Beverage 

Conference and Exhibit
- RES Cybersecurity 

Conference
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r Messages: Building the Regional Case

1. Availability of Skilled Labor in 50-mile radius 
labor catchment area

2. Competitive Labor Costs
3. Proximity to Major Markets

• Domestic and International (through Port of 
Virginia)

• Located Between 2 Major Metropolitan Areas
4. Highway Accessibility
5. World Class Quality of Life
6. Available Product
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I • GWP has its own important assets and 

benefits to companies

The Benefits of Location

BUT

• By virtue of location the GWP has an even 

bigger and better story to tell
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The Wider Region-so mile radius 

Labor-shed and Assets

© I©

©

M,RICHMOND* ©
t©

© ...»
( h y©

VPETERWUHO *
yV

I*

@
©

* VIRGINIA BEACH

t *
CM MUM m

\cn*n»
WILLIAMSBURG

»-A8JNC*S>*'

www.gwpva.com

4

http://www.gwpva.com
http://www.gwpva.com


4/10/18

The Benefits of Location
Population and Labor

Region Population Labor Force Cumulative Totals

GWP

Contiguous
Counties

Adjacent Metros

149,940
78,442

80,340
41,471 228,382 121,811

991,740 524,481 1,220,122 646,292
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The Benefits of Location

Higher Education Assetsn Kll HMONllIjj[ Reynolds

William & Mary
CHARTERED 1693

VIMS VIRGINIA INSTITUTE OF MARINE SCIENCE Wf}
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The Wider Region-so mile radius 

Access to Markets

■

<9
WITHIN A DAY FROM GWPVA.

CHARLOTTE 5 HOURS 
PITTSBURGH 6 HOURS 

WASHINGTON. DC 3 HOURS NEW YORK CITY 6 HOURS 
BALTIMORE 3 HOURS 

PHILADELPHIA 4.5 HOURS

RICHMOND 1 HOUR 
NORFOLK 1 HOURRICHMOND*

o
SAVANNAH 7 HOURS

O' ATLANTA 9 HOURS 
BOSTON 9 HOURS
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n- The Benefits of Location
Easy Access to Port of Virginia 

Named a "Top 5" Port in the USA
J Post-Panamax ready at 50 ft.

In the early stages of permitting to deepen to 
55 ft., as already authorized by the USACE

Only 18 miles from open sea and no 
overhead aerial obstructions

Central mid-Atlantic location on the East 
Coast

Strong terminal infrastructure and robust 
intermodal connections 
Expansion Capabilities
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And
Within the Port's Foreign Trade Zone Operational 

Region
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The Benefits of Location
Easy Access to Sector Markets
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Results??
• During last 10 years of HREDA membership, our region was brought 

average of 11 opportunities per year

HfDuring first 16 months of GWP, we've had 15 opportunities

• $730M of Capital Investment 1384 Jobs

* Sources for these opportunities:
- 2/3 came from VEPD
- Others from GWP sources, site selectors, allies

9 of those opportunities are still active

THEN NOW

JCC-7 
York - 4 
City- 1

JCC-13 
York -12 
City- 3
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Going Forward
Virginia Business Ready Sites (VBRS) Program

Funded for 2 Years for Total of $2.0M
Intent to add to product inventory (public and privately
owned)
Intent to provide a path to increasing readiness of sites 

Site characterization grants
- Present "readiness" and what is needed to go to next 

level?
Development grants
- Fund projects that will get sites to next level
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Going Forward
Federal & State Brownfield Program

Working with consultant to apply for funding

Regional group can qualify for up to $600,000 - individual 
cities/counties can't access this level of funding.

Assessment of potential brownfield buildings and sites

Has potential to improve "product" to our regional inventory
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Going Forward
Attract "MittelstancT/European Manufacturers

Working with VEDP's new European Investment Manager

Our region recently assessed by German-American consulting 
firm and determined the GWP is positioned to implement a 
cluster approach to attracting German Mittelstand Companies 
- Family owned specialty manufacturers looking for better 

access to American customers (B2B)

Our area could be very attractive to these types of companies.

WILLIAMSBURG www.gwpva.com

Going Forward
Major Promotional Events

GWP Day at the LPGA Tournament

Mini-FAM Tour with VEDP
Food and Beverage Production and Supply Chain Manufacturing

Quarterly GWP Partner Event

End of Year Report and Celebration Event
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V GREATER
WILLIAMSBURG

PARTNERSHIP
Propelling Business Forward for Over 400 Years!

Thank You!

Please feel free to contact David Denny

844-GWP-2020
ddenny@gwpva.com

540-392-3321 (cell)
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