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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:51 PM
To: Pat Menichino

Subject: FW: Information for You

ScottJ. Thomas, P.E.

Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Friday, April 23, 2010 9:16 AM

To: Scott Thomas

Subject: Re: Information for You

Thanks, Scott!

Yes, I've known about the meeting since the request came to the church office for use of the facility. | won't miss that
meeting unless I'm in the hospitall We even rescheduled a comflicting meeting so more of our people can attend.

Jean Dickey

From: Scott Thomas <SCOTTT@james-city.va.us>
To: 'djean34026 @aol.com' <djean34026@aol.com>
Sent: Fri, Apr 23, 2010 8:51 am

Subject: Information for You

Jean

Hi. | recently received an email with some updates on stormwater program activities. One part of that was a reminder that the Mill
Creek Watershed Baseline Report Stakeholder Meeting will be on May 20, 7:00 PM, at St. Martins Church, Jamestown Rd. A
stakeholder meeting is an important component as property owners, civic groups, etc. have a chance to learn about what work has
been done so far and it solicits input from what stakeholders think and what their goals are.

This meeting will review the draft baseline report of conditions within the watershed and will solicit input from stakeholders on the
collected data. Once the baseline report is reviewed by stakeholders, work will continue on the full watershed management plan.

You may already know this, as of course it appears it’s being held at the church, but | promised to keep you in the loop as | got
information as you all have become pretty active in understanding the relationship of the watershed to your facility.

| am not sure how public this announcement is yet; but | did see it and wanted to give you a heads up on what | saw.

Talk to you later...
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Scott J. Thomas, P.E.

Director
James City County Environmental Division

Visit:

WWW. jccegov.com
www. protectedwithpride.org
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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:50 PM
To: Pat Menichino

Subject: FW: Box Culvert Measurements

Scott ). Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 7:20 PM

To: Scott Thomas

Subject: Re: Box Culvert Measurements

Scott,
Thank you so much!

Jean

From: Scott Thomas <SCOTTT@james-city.va.us>
To: 'djean34026@aol.com' <djean34026 @aol.com>
Cc: Joe Buchite <JBUCHITE@james-city.va.us>; Greg Johnson <GREGJ@james-city.va.us>

Sent: Tue, Mar 23, 2010 2:40 pm
Subject: RE: Box Culvert Measurements

Jean - The information in this form is acceptable.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 9:41 AM
To: Scott Thomas
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Cc: rector@stmartinswmbg.org; p.foote@cox.net; Mejulalw@aol.com
Subject: Fwd: Box Culvert Measurements

Mr. Thomas,

Mr. Rinaldi has sent to me the measurements made by his surveyor of the box culvert at St. Martin's. | am forwarding
them to you. Please let me know if you need them in some more formal form, and | will arrange to provide it.

Thank you for your patience

Jean Dickey

-----Original Message---—

From: Mark Rinaldi <mrinaldi@bushcas.com>

To: djean34026@aol.com

Cc: Mejulalw@aol.com; Linwood Burton <|burton@bushcos.com>
Sent: Tue, Mar 23, 2010 9:09 am

Subject: RE: Invoicing for St. Martin's Church Work

Ms. Dickey,

As you requested, we surveyed the box culvert invert in and invert out elevations on January 28, 2010. | understand you
or someone from the church was present. We assumed a reference elevation to be the finished floor of the lower level
building (situated above the box culvert); the elevation of the finished floor was assumed to be 54.26’. This elevation
was shown on plans (not as-built drawings) provided by the church when we surveyed the box culvert.

Using 54.26’ as a reference, we found the invert in elevation to be 41.35’ (explained further below) and the invert out
elevation to be 40.45. Both elevations are generally consistent with the site plan drawing we were provided when we
began the box culvert clearing operation. With respect to the invert in, we actually found that there was a slight cross
slope across the entrance to the box culvert, with the side facing the church measuring 41.35’ and the side facing away

from the church measuring 41.15’.

You also requested a quote for removal of the cemented rip-rap where the stream enters the Church property. | spoke
with Linwood about this today and he asked me to inform you that he will provide you with a quote at a later time; he

has not forgotten about your request.

Please respond if you have any further questions or requests for information or service.

Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 Ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
(757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile

From: djean34026@aol.com [mailto:diean34026@aol.com]
Sent: Monday, March 15, 2010 1:39 PM
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To: Mark Rinaldi
Cc: Mejulalw@aol.com
Subject: Re: Invoicing for St. Martin's Church Work

Mr. Rinaldi,

| have received both invoices, and will turn them in to the treasurer's office at St. Martin's tomorrow morning.

Mr. Burton promised us some measurements on the inverts of inlet and outlet of the box culvert. He also said he would
give us a bid to remove some of the cemented riprap where the stream enters church property. Could you remind him of

these? Thank you. \

Jean Dickey

From: Mark Rinaldi <mrinaldi@bushcos.com>
To: djean34026@aol.com

Cc: Mejulalw@aol.com

Sent: Mon, Mar 15, 2010 10:50 am

Subject: Invoicing for St. Martin's Church Work

Ms. Dickey and Mr. Williams, -
Please find attached two (2) invoices for the work completed at the Church by Bush Construction.

While presently addressed to Ms. Dickey, Invoice #628-2010001 is for the culvert cleaning contract executed under Mr.
Williams’ authority as Junior Warden (totaling $10,950.00). Invoice #628-2010002 is for the stream clearing effort
downstream of the box culvert, executed under Ms. Dickey's authority as Junior Warden (totaling $2,250.00) and also

addressed to her attention.

Please contact me directly at 220-7806 if there are any questions with the attached invoices or with the work effort which
was the subject of these invoices.

Thank you for the opportunity to have been of service to St. Martin’s Episcopal Church.

Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 Ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
(757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile

MC060_ST_MARTINS_INFIL_BASIN - 073



Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:49 PM
To: Pat Menichino

Cc: Greg Johnson; Joe Buchite
Subject: St. Martins

Attachments: DOCO001.PDF

Pat - here is one letter with my involvement with St. Martins. After this letter there was a
lot of activity-correspondence between ENV and the church on what was needed to be done for
bond release, education on the box culvert, education on the BMP or "frog pond" as they
called it. Our focus during all of this was the box culvert function as it directly affected
the building structure, rather than function of the BMP. Although this letter mentions the
need for asbuilts/const cert for the BMP, the church put a great amount of expenditure into
the box culvert cleaning and we backed off the BMP requirements a bit. It is documented in
the AB file. I struggled with this a bit along the way, but do not think I did a formal
waiver letter to AB/CC requirements, only through emails that we would not require the AB/CC.
The BMP was built with a built soil lense, which during plan review we questioned the
functionality based on geotechnical information. It has never worked being in a tailwater
state due to elevations of pipe and elevations of water in pond. And the church understood
that. After box culvert cleaning bond released 7/10. Greg should have forwarded the BMP

(and box culvert) file with info over to SWD.

There is important information in that file, ie. correspondence from ENV & church relative to
the BMP.

I stressed importance along the way to make sure those correspondences made it into the AB
files.

Unfartunately Greg is not here now, so I can't ask him. Call him to see where that file is .

It should have been forwarded to you all.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:

www. jccegov.com
www. protectedwithpride.org

----- Original Message-----
From: Bld_E@james-city.va.us [mailto:Bld_E@james-city.va.us]
Sent: Friday, July 390, 2010 11:13 AM

To: Scott Thomas
Subject: Scan from a Xerox WorkCentre

Please open the attached document. It was scanned and sent to you using a Xerox WorkCentre.

Attachment File Type: PDF

WorkCentre Location: machine location not set
Device Name: XEROXJICC5665
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Development Management
101-A Mounts Bay Road

P.O. Box 8784

Williamsburg, VA 23187- 8784
P:757-253-6671

© F:757-253-6822

devman@james-city.va.us jccEgov.com

Code Compliance . Environmental Division Planning and Zoning

757-253-6620 - 757-253-6£70 757-253-6685
envrron@)ames-cny va.us - ’ planning@james-city.va.us

codecomp®@james-city.va.us
. 4 August 26,2009 - =
Ms. Jean Dickey .
St. Martin's Episcopal Churchr

1333 Jamestown Road
Williamsburg, VA 23185

.Re: St. Martin’s Episcopal Church’
1333 Jamestown Road, County GPIN 4810100009

County Plan No.: SP-39-00

Dear Ms. Dickey:

It was a pleasure to meet with you, Carolyn, Larry and Cliff on Friday August 14, 2007 to discuss various
maintenance issues-associated with the constructed drainage and stormwater management plan system at the St.
Martin’s Episcopal Church on Jamestown Road. The purpose of the meeting was to review, by mutual site visit,
field-related items pertaining to function of the system in accordance with the approved design plan and to ensure
adequate protection of the church building and occupants. This letter is follow-up t to some of the specific topics that

“were discussed andto address specific questions from church representatives. :

' Overview/Background

The site plan for the church expansion project came in to the County in March 2000. Preliminary approval
for County Plan No. SP-39-00 was obtained through the County’s Planning Division on August 22, 2000. Final '
approval was obtained on October 3, 2000. Prior to final site plan approval by all agencies, the Environmental
Division approved the site erosion, drainage and stormwater management plar on September 28, 2000. A /Landf
Disturbing Permit (# 01-16) was issued for the project and a preconstruction meeting was held on October 2, 2000..
The County currently holds a siltation bond for the project in the amount of $30,000. In addition, prior to issuance
of a Land-Disturbing Pemiit, a Declaration of Covenants, Inspection/Maintenance agreement was executed and
recorded in County Land Records on August 23, 2000, Instrument # 000015956 (copy attached).

A 154 ft. long, 8’ wide x 4 fi. high box culvert, situated under the church building, is used to bypass upslope
- drainage from approximately 70 acres through the church site. Design flow for the 100-year design storm event
(Q100) is 105.3 cubic feet per second (cfs). USACOE authorization for stream impacts associated with the box
culvert construction were issued on July 11, 2000 under Nationwide Permit # 39 (00-R1411). Components of the
approved drainage and stormwater management plan site design included the box culvert, relocation of a portion of
an existing onsite stream; reconstruction of manmade stormwater conveyance systemn open channel (265 feet long;.4
ft. bottom width; 2H:1V side slopes; 3 fi. deep), an infiltration type stormwater management BMP facility, and two
interior onsite storm drainage systems — one situated in the parking lot and one at the back of the church. Some
existing stormwater drainage conveyance systems were also utilized in the fina] site design. .
) ] | .

Normal maintenance associated with these items, as outlined on approved plan SP-39-00, would not require
additional wetland permits or would be covered under previously obtained general permits.
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Inspection/Maintenance Agreement

The Declaration of Covenants - Inspection/Maintenance agreement, as described above, is recorded in the
County’s land records. It is an agreement made between the owner and the County It runs with the title of the land.
It binds the oWwner to perform maintenance on the drainage system including runoff control facilities, conveyance
systems and easements to ensure these systems remain in proper working condition in accordance with the approved

-design standards and regulations. It does not include any elements situated within VDOT right-of-way. The
agreement also ensures the County has a right of entry to perform inspections of the system. If the owner fails to
‘maintain the systems in accordance with approved design standards standards and regulations, the County may
perform the maintenance and/or repairs and assess the owners the cost of work and applicable pena]tles Refer to the

agq‘eement for specific terms.

Resou rce Protection Area

There were questions and discussions about clearing and maintenance activities associated with Resource
Protection Area,(RPA). Currently, the County general Chesapeake Bay Preservation Area (CBPA) map shows RPA
on the parcel. The CBPA map is used as a guide to show general location of RPAs. In 2004, Chesapeake Bay Act
and subsequent County Chesapeake Bay Preservation ordinance changes now require localities, as part of their
environmental inventory, plan of development review and water quality impact assessment (WQIA) processes, a site
specific evaluation to be conducted to determine whether water bodies on or adjacent to the development site have
perennial flow, and that RPA boundaries adjusted, as necessary; on the site based on the results of the evaluation.
Although the 2004 Chesapeake Bay Program changes resulted in the general CBPA map showing RPA on the site,
there is no current proposal or plan ¢f development which would trigger the need to do the evaluation or confirm -

RPA on the site (ie. perform an new env1ronmenta] mventory)

Approval of the site plan (and associated drainage an‘d stormwater management systems) was in October
2000. This is prior to 2004 regulation changes; therefore, these features are grandfathered and are allowed to be
constructed and maintained in accordance with approved County Plan No. SP-39-00. The environmental inventory,
as prepared at the time of site plan submittal and approval, is located on Sheet C2.1. The inventory table on the left
side of the plan sheet shows that the RPA buffer was not applicable on the site. However, it should be noted that any
new development concepts for expansion and accessory structures would need to be examined for'consistency with

. the 2004 ordinance changes.

Therefore, in summary, features shown on the approved plan (ie. gradmg, utllmes etc ) and associated
maintenance of those facilities are grandfathered from 2004 ordinance changes.

Definition of Maintenan ce'

Another general question was to further define maintenance activities, especnal]y with regard to the clearing
and removal of vegetation, trash and debris and sediments. The following definitions were developed by the County"
for the Stormwater Management/BMP inventory and inspection program. Although developed for stormwater
management/BMP facilities, for the most part, they would also appIy to constructed stormwater conveyance systems

(inlets, pipes, culvert, etc.) at the church.

Routiné Maintenance is generally defined as: landscaping, cosmetic and aesthetic maintenance such as tree
and shrub care; wetland plant care; reseeding and mulching; slope stabilization; grass mowing; pruning;
filling and repair of slope gully erosion; animal control due to nuisance rodents; removal of invasive
vegetation; minor sediment cleaning and general care taking in accordance with any approved maintenance
and operation p]ans for the facility. Also includes removal of debris and other matter to the best of the
Owner's ability where such debris or matter has slightly impeded or threatens to Impede proper funct]omng

or free flow of base or storm flow.
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Non-Routine or Emergency Activities are generally defined as: the repair or replacement of necessary
components that have partially or completely failed and directly impair the SWM/BMP facility from
performing its proper control or treatment function; impose an immediate or potential safety hazard: impede
base or storm flows; create flooding or erosion dangers to surrounding or downstream properties; or
threaten the public’s health, safety or welfare.” Generally applies to essentia) (vital) interior structural and
stormwater management components including embankments; risers and outlet barrels; trash racks and anti-
vortex devices; emergency spillways; pretreatmient forebays; seepage controls; drains; water quality or
quantity control devices including orifices and weirs; outlet protections or energy dissipators; bank
stabilization; major sediment removal (dredging); and any other special operational structures. Applicable
components are usual]y interior to the physical functional boundary and essentla] to the proper control or

treatment finction of the SWM/BMP facility.

Clarification.of Maintenance Areas

7

It was discussed that the. County Environmental would provide an exhibit map to better deﬁne the
maintenance areas. This would aid the church to clearly understand the locations 'and definitions of the maintenance
areas and if a phased approach was necessary due to finances. A I inch = 60 ft. scale exhibit map is attached. Please
refer to the map along.with the descriptions ouﬂmed below _The map was prepared usin g information from the

‘approved site pIan

‘Area’l - U[Ltream Box Culvert Inlet
* Clearing and removal of existing vegetation, trash and debris and sedlments in the area Jjust immediately

- upstream of the box culvert inlet headwall. Generally, this an area 15 ft. in radius from the center of the
headwall structure. Activities on offsite property are not permitted. #

Area 2 - Box Culvert :
Removal of vegetation, trash and debris, sediment and any obstructions within the flow area of the 154 fi.

long, 8x 4 remforced concrete box culvert.”

. Area3 - Downstream Box Culvert Qutlet
Clearing and removal of existing vegetation, trash and debris, and sediments in the area Just 1mmed1ately

downstream of the box culvert outlet headwall (downstream side). Generally, this is an area 15 ft: in radlus
ﬂ'om the center of the headwall structure. Includes cleaning of any concrete or riprap stone-pads.

Area 4 - Stormwater Convevance Channel .
Clearing and removal of vegetation, trash and debris, sediment and any ObStrLICT.IOD within the design flow

area of the relocated stream, which is a manmade stormwater conveyance open channel section 4 fi: wide on
the bottom, 3 ft. deep and 2H:1V side sTopes. Therefore, the total width is 16 feet, resulting in 8 feet either
side from center of the channel. No authorization is given for clearing of vegetation outside this zone.

Area 5 - Infiltration BMP Basin )
Clearing and removal of vegetation, trash and debris and sediment from within the BMP area to ensure

structural integrity and maintain proper stormwatér function. Usually trees, shrubs and woody vegetation
are not permitted to grow on any part of pond embankments constructed using engineered (compacted) fills.
Saturated roots mats combined with high wind can cause trees to overtop and accelerate soil erosion and
embankment failure conditions. Far older facilities which may have established tree gr,é_wth, we recommend
that trees be cut flush to or below ground level and be maintained in that fashion as to not disturb-root
systems that may aiready be extensive. Efforts should then be made to reduce restablishment and replace
the tree growth with an established low-maintenance grass covering. Removal of vegetation within
“interior” BMP area is not required, only the dam embankment and the vicinity around the stonn pipe

outfall (ie. pipe from the parkmg lot system). . -
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Pi—eviousl.v Outlined Items

Consistent with our previous June 25" 2009 meeting and subsequent July 8™ 2009 email, the requirements
necessary to obtain reduction/release of the siltation surety being held for the project are listed below. '

Construction certification for the small pond BMP in the southeast comer of the site. Certification can be
with the template form [ provided to you in the packet., The certification can be by the engineer who
monitored construction. If not possible to do this, we can allow a postconstruction certification whereas an
engineer performs and inspection of the facility and prov1des the certification. -

Asbuilts (Record Drawings) for the small‘pond BMP in the southeast corner of the site. An asbuilt
drawing is a drawing that shows dimensions and elevations and features of the constructed pond in order to
demonstrate. that it was constructed in accordance with the plan. The asbuilt needs to be certified by an
engineer. The certification form is also in the packet ! gave to you. :

Box Culvert elevations at the inlet and outlet ends of the culvert as constructed to ensure it was built in
accordance with the plan. As you know the box culvert runs undemeath the building expansxon This

information can be shown on the asbuift plan.

Field-Related action items such as removal of existing vegetation, sediments, trash and debris within
approved plan stormwater drainage and stormwater management features. This was further déscribed at our *
onsite meetmg held on August 14™ 2009. This items were not known at the timé of our June 25% meetmg

County’s PRIDE Program : o C

4

As mentioned at our meeting, it was felt that there are several opportunities at property for the church to
team up with the County’s PRIDE (Protecting Resources in Delicate Environments) team to either perform a
demonstration project or apply for a mini-grant. Please vxsxt the County’s PRIDE water quality education web51te at

WWW. protectedwnhpnde org . -
- . (4 -

Visit the “News and Projects” section of the website to see where we have teamed with various Homeowner
Associations and other church civic groups in the past to perform demonstration projects. Demonstration projects,
costs which normal are covered entirely by the PRIDE program, are an excellent opportunity to teach about
watershed and water quality education. Demonstration projects are-usually performed by the County with help from
church and/or other community volunteers and they are usually held in May or October of the year. Also visit the
“Mini-Grant Program” section of the website to see how $500 minigrants are available for eligible water quality

- projects. Projects under the mini-grant program are usually performed by the church, with assistance from the
County PRIDE team, and are not demonstration projects. Some examples of grant awards mclude rain gardens

BMP plantings, and erosion control projects. :

Again, thanks for meetmg with me. If you need to contact me ﬁlrther my emall is scottt@james-city.va.us
and my phone number is 757-253-6639. o .

-t

Scott J.
Director-
Environ

tal Division
SJT/sjt
cc: Greg Johnson (via email)'

Asbuilt/Reviews/SP3900.mc060
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Scott Thomas

From: Scott Thomas

Sent: Tuesday, March 23, 2010 2:46 PM
To: Greg Johnson

Cc: Joe Buchite

Subject: FW: Box Culvert Measurements

Make sure a copy of this goes into the ab/cc file created for MC060. Check the drop, min. 0.70" to max 0.90’ to what the
approved plan showed. It is good it shows positive grade differential. Not sure if plan called for 0.5 or 1" of drop across
the box culvert run.

We want to make sure there is a file for the box culvert and the “frog pond” BMP for this site. I think | created a file,
perhaps in Joe’s office. This file needs to contain all regular information plus correspondences back and forth during this
culvert cleaning phase. Given their efforts to coordinate with us (ie. watershed education) and clean the box culvert, |
believe that the small BMP is a pretty minor issue, a situation that they are quite aware of. We will waive the ab/cc
requirement for the small BMP.

We must still create a file with all information like copy of plan, BMP comps, maintenance plans, etc.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW, jccegov.com
www. protectedwithpride.org

From: Scott Thomas

Sent: Tuesday, March 23, 2010 2:41 PM
To: 'djean34026@aol.com'

Cc: Joe Buchite; Greg Johnson

Subject: RE: Box Culvert Measurements

Jean - The information in this form is acceptable.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 9:41 AM
To: Scott Thomas
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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:51 PM
To: Pat Menichino

Subiject: FW: Information for You

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Friday, April 23, 2010 9:16 AM

To: Scott Thomas

Subject: Re: Information for You

Thanks, Scott!

Yes, I've known about the meeting since the request came to the church office for use of the facility. | won't miss that
meeting unless I'm in the hospitall We even rescheduled a comflicting meeting so more of our people can attend.

Jean Dickey

From: Scott Thomas <SCOTTT@james-city.va.us>

To: 'djean34026@aol.com' <djean34026 @aol.com>

Sent: Fri, Apr 23, 2010 8:51 am

Subject: Information for You

Jean

Hi. | recently received an email with some updates on stormwater program activities. One part of that was a reminder that the Mill
Creek Watershed Baseline Report Stakeholder Meeting will be on May 20, 7:00 PM, at St. Martins Church, Jamestown Rd. A
stakeholder meeting is an important component as property owners, civic groups, etc. have a chance to learn about what work has

been done so far and it solicits input from what stakeholders think and what their goals are.

This meeting will review the draft baseline report of conditions within the watershed and will solicit input from stakeholders on the
collected data. Once the baseline report is reviewed by stakeholders, work will continue on the full watershed management plan.

You may already know this, as of course it appears it’s being held at the church, but | promised to keep you in the loop as | got
information as you all have become pretty active in understanding the relationship of the watershed to your facility.

| am not sure how public this announcement is yet; but | did see it and wanted to give you a heads up on what | saw.

Talk to you later...
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Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:

WWwWw. jccegov.com
www. protectedwithpride.org
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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:50 PM
To: Pat Menichino

Subject: FW: Box Culvert Measurements

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 7:20 PM

To: Scott Thomas

Subject: Re: Box Culvert Measurements

Scott,
Thank you so much!

Jean

From: Scott Thomas <SCOTTT@)james-city.va.us>

To: 'djean34026@aol.com’ <djean34026@aol.com>

Cc: Joe Buchite <JBUCHITE@james-city.va.us>; Greg Johnson <GREGJ@)james-city.va.us>
Sent: Tue, Mar 23, 2010 2:40 pm

Subject: RE:; Box Culvert Measurements

lean - The information in this form is acceptable.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 9:41 AM
To: Scott Thomas
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Cc: rector@stmartinswmbg.org; p.foote@cox.net; Mejulalw@aol.com
Subject: Fwd: Box Culvert Measurements

Mr. Thomas,

Mr. Rinaldi has sent to me the measurements made by his surveyor of the box culvert at St. Martin's. | am forwarding
them to you. Please let me know if you need them in some more formal form, and | will arrange to provide it.

Thank you for your patience

Jean Dickey

From: Mark Rinaldi <mrinaldi@bushcos.com>

To: djean34026@aol.com

Cc: Mejulalw@aol.com; Linwood Burton <lburton@bushcos.com>
Sent: Tue, Mar 23, 2010 9:09 am

Subject: RE: Invoicing for St. Martin's Church Work

Ms. Dickey,

As you requested, we surveyed the box culvert invert in and invert out elevations on January 28, 2010. | understand you
or someone from the church was present. We assumed a reference elevation to be the finished floor of the lower level
building (situated above the box culvert); the elevation of the finished floor was assumed to be 54.26’. This elevation
was shown on plans (not as-built drawings) provided by the church when we surveyed the box culvert.

Using 54.26' as a reference, we found the invert in elevation to be 41.35’ (explained further below) and the invert out
elevation to be 40.45. Both elevations are generally consistent with the site plan drawing we were provided when we
began the box culvert clearing operation. With respect to the invert in, we actually found that there was a slight cross
slope across the entrance to the box culvert, with the side facing the church measuring 41.35’ and the side facing away
from the church measuring 41.15’.

You also requested a quote for removal of the cemented rip-rap where the stream enters the Church property. 1spoke
with Linwood about this today and he asked me to inform you that he will provide you with a quote at a later time; he
has not forgotten about your request.

Please respond if you have any further questions or requests for information or service.
Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 Ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
(757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Monday, March 15, 2010 1:39 PM
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To: Mark Rinaldi
Cc: Mejulalw@aol.com
Subject: Re: Invoicing for St. Martin's Church Work

Mr. Rinaldi,
I have received both invoices, and will turn them in to the treasurer's office at St. Martin's tomorrow morning.

Mr. Burton promised us some measurements on the inverts of inlet and outlet of the box culvert. He also said he would
give us a bid to remove some of the cemented riprap where the stream enters church property. Could you remind him of
these? Thank you.

Jean Dickey

From: Mark Rinaldi <mrinaldi@bushcos.com>
To: diean34026 @aol.com

Cc: Mejulalw@aol.com

Sent: Mon, Mar 15, 2010 10:50 am

Subject: Invoicing for St. Martin's Church Work

Ms. Dickey and Mr. Williams,
Please find attached two (2) invoices for the work completed at the Church by Bush Construction.

While presently addressed to Ms. Dickey, Invoice #628-2010001 is for the culvert cleaning contract executed under Mr.
Williams’ authority as Junior Warden (totaling $10,950.00). Invoice #628-2010002 is for the stream clearing effort
downstream of the box culvert, executed under Ms. Dickey’s authority as Junior Warden (totaling $2,250.00) and also
addressed to her attention.

Please contact me directly at 220-7806 if there are any questions with the attached invoices or with the work effort which
was the subject of these invoices.

Thank you for the opportunity to have been of service to St. Martin’s Episcopal Church.
Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 Ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
(757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile
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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:49 PM
To: Pat Menichino

Cc: Greg Johnson; Joe Buchite
Subject: St. Martins

Attachments: DOCO001.PDF

Pat - here is one letter with my involvement with St. Martins. After this letter there was a
lot of activity-correspondence between ENV and the church on what was needed to be done for
bond release, education on the box culvert, education on the BMP or "frog pond” as they
called it. Our focus during all of this was the box culvert function as it directly affected
the building structure, rather than function of the BMP. Although this letter mentions the
need for asbuilts/const cert for the BMP, the church put a great amount of expenditure into
the box culvert cleaning and we backed off the BMP requirements a bit. It is documented in
the AB file. I struggled with this a bit along the way, but do not think I did a formal
waiver letter to AB/CC requirements, only through emails that we would not require the AB/CC.
The BMP was built with a built soil lense, which during plan review we questioned the
functionality based on geotechnical information. It has never worked being in a tailwater
state due to elevations of pipe and elevations of water in pond. And the church understood
that. After box culvert cleaning bond released 7/18. Greg should have forwarded the BMP
(and box culvert) file with info over to SWD.

There is important information in that file, ie. correspondence from ENV & church relative to
the BMP.

I stressed importance along the way to make sure those correspondences made it into the AB
files.

Unfortunately Greg is not here now, so I can't ask him. Call him to see where that file is .
It should have been forwarded to you all.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
www. jccegov.com
www. protectedwithpride.org

————— Original Message-----

From: Bld_E@james-city.va.us [mailto:Bld_E@james-city.va.us]
Sent: Friday, July 30, 2016 11:13 AM

To: Scott Thomas

Subject: Scan from a Xerox WorkCentre

Please open the attached document. It was scanned and sent to you using a Xerox WorkCentre.
Attachment File Type: PDF
WorkCentre Location: machine location not set

Device Name: XEROXJCC5665
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Development Management
101-A Mounts Bay Road
P.O.Box 8784
William sburg, VA 231878784
P: 757-253-6671 :

- F:757-253-6822

devman@james-city.va.us . . B ) jccEgov.com
Code Compliance : Environmental Division \ Planning and Zoning

757-2536620 - 757-253-6670 : 757-253-6685 R
codecomp@james-city.va.us ] environ@james-city.va.us . : planning@james-city.va.us

: 2 August 26, 2009 - v
Ms. Jean Dickey ) .

St. Martin's Episcopal Churchr
1333 Jamestown Road -
Williamsburg, VA 23185

.Re: St. Martin’s Episcopal Church”
1333 Jamestown Road, County GPIN 4810100009
County Plan No.: SP-39-00

Dear Ms. Dickey:

It was a pleasure to meet with you, Carolyn, Larry and Cliff on Friday August 14, 2007 to discuss various
maintenance issues associated with the constructed drainage and stormwater management plan system at the St.
Martin’s Episcopal Church on Jamestown Road. The purpose of the meeting was to review, by mutual site visit,
field-related items pertaining to function of the system in accordance with the approved design plan and to ensure
adequate protection of the church building and occupants. This letter is follow-up to some of the specific topics that

“were discussed and-to address specific questions from church representatives,

" Overview/Background

The site plan for the church expansion project came in to the County in March 2000. Preliminary approval
for County Plan No. SP-39-00 was obtained through the County’s Planning Division on August 22, 2000. Final '
approval was obtained on October 3, 2000. Prior to final site plan approval by all agencies, the Environmental
Division approved the site erosion, drainage and stormwater management plan on September 28, 2000. A }Jandf
Disturbing Permit (# 01-16) was issued for the project and a preconstruction meeting was held on October 2, 2000. .
The County currently holds a siltation bond for the project in the amount of $30,000. 1n addition, prior to issuance .
of a Land-Disturbing Permiit, a Declaration of Covenants, Inspection/Maintenance agreement was executed and
recorded in County Land Records on August 23, 2000, Instrument # 000015956 (copy attached).

A 154 ft. long, 8’ wide x 4 . high box culvert, situated under the church building, is used to bypass upslope
- drainage from approximately 70 acres through the church site. Design flow for the 100-year design storm event
(Q100) is 105.3 cubic feet per second (cfs). USACOE authorization for stream impacts associated with the box
culvert construction were issued_on July 11, 2000 under Nationwide Permit # 39 (00-R1411). Components of the
approved draindge and stormwater management plan site design included the box culvert, relocation of a portion of
an existing onsite stream; reconstruction of manmade stormwater conveyance system open channel (265 feet long; 4
ft. bottom width; 2H:1V side slopes; 3 ft. deep), an infiltration type stormwater management BMP facility, and two
interior onsite storm drainage systems ~ one situated in the parking lot and one at the back of the church. Some
existing stormwater drainage conveyance Systems were also utilized in the fina] site design. .

Normal maintenance associated with these items, as outlined on approved plan SP-33-00, would not require
additional wetland permits or would be covered under previously obtained general permits.
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Inspection/Maintenance Agreement

The Declaration of Covenants - Inspection/Maintenance agreement, as'described above, is recorded in the

County’s land records. It is an agreement made between the owner and the County. It runs with the title of the land.

1t binds the owner to perform maintenance on the drainage system including runoff control facilities, conveyance
systems and easements to ensure these systems remain in proper working condition in accordance with the approved
-design standards and regulations. It does not include any elements situated within VDOT right-of-way. The
agreement also ensures the County has a right of entry to perform inspections of the system. If the owner fails to
‘maintain the systems in accordance with approved design standards standards and regulations, the County may
perform the maintenance and/or repairs and assess the owners the cost of work and applicable penalnes Refer to the

agreement for specific terms.

Resource Protection Area

There were questions and discussions about clearing and maintenance activities associated with Resource
Protection Area,(RPA). Currently, the County general Chesapeake Bay Preservation Area (CBPA) map shows RPA
on the parcel. The CBPA map is used as a guide to show general location of RPAs. In 2004, Chesapeake Bay Act
and subsequent County Chesapeake Bay Preservation ordinance changes now require localities, as part of their
environmental inventory, plan of development review and water quality impact assessment (WQIA) processes, a site
specific evaluation to be conducted to determine whether'water bodies on or ddjacent to the development site have
perennial flow, and that RPA boundaries adjusted, as necessary; on the site based on the results of the evaluation.
Although the 2004 Chesapeake Bay Program changes resulted in the general CBPA map showing RPA on the site,
there is no current proposal or plan ¢f development which would trigger the need to do the evaluation or confirm -
RPA on the site (ie. perform an new envxronmenta] mvemory) '

Approval of the site plan (and associated drainage an‘d stormwater management systems) was in October
2000. This is prior to 2004 regulation changes; therefore, these features are grandfathered and are allowed to be
constructed and maintained in accordance with approved County Plan No. SP-39-00. The environmental inventory,
as prepared at the time of site plan submittal and approval, is located on Sheet C2.1. The inventory table on the left
side of the plan sheet shows that the RPA buffer was not applicable on the site. However, it should be noted that any
new development concepts for expansion and accessory structures would need to be exammed for'consistency with

. the 2004 ordinance changes.

- Therefore, in summary, features shown on the approved plan (ie. gradmg, un]mes etc ) and associated
maintenance of those facilities are grandfathered from 2004 ordinance changes.

\

Definition of Maintenance

~

Another general question was to further define maintenance activities, espécially with regard to the clearing
and removal of vegetation, trash and debris and sediments. The following definitions were developed by the County"
for the Stormwater Management/BMP inventory and inspection program. Although developed for stormwater
management/BMP facilities, for the most part, they would also apply to constructed stormwater conveyance systems
(inlets, pipes, culvert, etc.) at the church.

Routine Maintenance is generally defined as: landscaping, cosmetic and aesthetic maintenance such as tree
and shrub care; wetland plant care; reseedmg and mulching; slope stabilization; grass mowing; pruning;
filling and repair of slope gully erosion; animal control due to nuisance rodents; removal of invasive
vegetation; minor sediment cleaning and general care taking in accordance with any approved maintenance
and operation plans for the facility. Also includes removal of debris and other matter to the best of the
Owner’s ability where such debris or matter has slightly impeded or threatens to 1mpede proper functlomng
or free flow of base or storm flow.
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Non-Routine or Emergency Activities are generally defined as: the repair or replacement of necessary
components that have partially or completely failed and directly impair the SWM/BMP facility from
performing its proper control or treatment function; impose an immediate or potential safety hazard; impede
base or storm flows; create flooding or erosion dangers to surrounding or downsiream properties; or
threaten the public’s health, safety or welfare.- Generally applies to essential (vital) interior structural and
stormwater management components including embankments; risers and outlet barrels; trash racks and anti-
vortex devices; emergency spillways; pretreatmient forebays; seepage controls; drains; water quality or
quantity control devices including orifices and weirs; outlet protections or energy dissipators; bank
stabilization; major sediment removal (dredging); and any other special operational structures. Applicable
components are usual]y interior to the physical functional boundary and essentlal to the proper control or
treatment function, of the SWM/BMP facility.

Clarification.of Maintenance Areas

7

It was discussed that the County Environmental would provide an exhibit map to better define the
maintenance areas. This would aid the church to clearly understand the locations ‘and definitions of the maintenance
areas and if a phased approach was necessary due to finances. A 1 inch =60 ft. scale exhibit map is attached. Please
refer to the map along. with the descriptions outlmed below.  The map was prepared usmg information from the :

‘approved site plan

‘Area’] - Upstream Box Culvert Inlet
* Clearing and removal of existing vegetation, trash and debris and sedlments in the area )ust immediately

-. upstream of the box culvert inlet headwall. Generally, thisan area 15 fi. in radius from the center of the ‘
headwall structure. Activities on offsite property are not permitted. o

) - Area 2 - Box Culvert .
Removal of vegetation, trash and debris, sediment and any obstructions within the flow area of the 154 fi.

long, 8 x 4 reinforced concrete box culvert.”

. Areal- Dowmtream Box Culvert Outlet
Clearing and removal of existing vegetation, trash and debris, and"sediments in the area Just 1mmed1ately

downstream of the box culvert outlet headwall (downstream side). Generally, this is an area 15 ft: in radius
from the center of the héadwall structure. Includes cleaning of any concrete or riprap stone-pads.

Area 4 - Stormwater Conveyance Channel .
Clearing and removal of vegetation, trash and debris, sediment and any obstructlon within the design flow
area of the relocated stream, which is a manmade stormwater conveyance open channel section 4 ft: wide on
the bottom, 3 ft. deep and 2H:1V side slopes. Therefore, the total width is 16 feet, resulting in 8 feet either
side from center of the channel. No authorization is given for clearing of vegetation outside this zone.

Area S - Infiltration BMP Basin .
Clearing and removal of vegetation, trash and debris and sediment from within the BMP area to ensure

structural integrity and maintain proper stormwatér function. Usually trees, shrubs and woody vegetatlon
are not permitted to grow on any part of pond embankments constructed using engineered (compacted) fills.
Saturated roots mats combined with high wind can cause trees to overtop and accelerate soil erosion and
embankment failure conditions. For older facilities which may have established tree gr,d_wth, we recommend
that trees be cat flush to or below ground level and be maintained in that fashion as to not disturb-root
systems that may aiready be extensive. Efforts should then be made to reduce restablishment and replace
the ree growth with an established low-maintenance grass covering. Removal of vegetation within
“interior” BMP area is not required, only the dam embankment and the vicinity around the storm pipe
outfall (ie. pipe from the parl\mg lot system). =
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P'reviously Outlined Iteins

Consistent with our previous June 25" 2009 meeting and subsequent July 8™ 2009 email, the requirements
necessary to obtain reduction/release of the siltation surety being held for the project are listed below.

" Construction certification for the small pond BMP in the southeast comer of the site. Certification can be
with the template form I provided to you in the packet., The certification can be by the engineer who ‘
monitored construction. If not possible to do this, we can allow a postconstruction certification whereas an
engineer performs and inspéction of the facility and provides the certification, - :

Asbuilts (Record Drawings) for the small pond BMP in the southeast corner of the site. An asbuilt
drawing is a drawing that shows dimensions and elevations and features of the constructed pond in order to
demonstrate.that it was constructed in accordance with the plan. The asbuilt needs to be certified by an
engineer. The certification form is also in the packet 1 gave to you. ,

Box Culvert elevations at the inlet and outlet ends of the culvert as constructed to ensure it was built in
accordance with the plan. As you know the box culvert runs underneath the building expanswn This
information can be shown on the asbuilt plan.

Field-Related action items such as removal of existing vegetation, sediments, trash and debris within
approved plan stormwater drainage and stormwater managément features. This was further descnbed at our -
onsite meetmg held on August 14™2009. This items were not known at the timé of our June 25" meetmg

County’s PRIDE Program . o .

.

As mentioned at our meeting, it was felt that there are several opportunities at property for the church to
team up with the County’s PRIDE (Protecting Resources in Delicate Environments) team to either perfonn a 5
demonstration project or apply for a mini-grant. Please vrsrt the County’s PRIDE water quality education web51te at
WWW, protectedwrthpnde org .

t -

Visit the “News and Projects” section of the webSIte to see where we Have teamed with various Homeowner
Associations and other church civic groups in the past to perform demonstratlon prOJGCtS Demonstration projects,
costs which normal are covered entirely by the PRIDE program are an excellent opportunity to teach about
watershed and water quality education. Demonstration projects are usually performed by the County with help from
church and/or other community volunteers and they are usually held in May or October of the year. Also visit the
“Mini-Grant Program” section of the website to see how $500 mini-grants are available for eligible water quality

- projects. Projects under the mini-grant program are usually performed by the church, with assistance from the
County PRIDE team, and are not demonstration projects. Some examples of grant awards mc]ude rain gardens
BMP plantings, and erosion control projects. :

Again, thanks for meetmg with me. If you need to contact me further my emall is scottt@james-city.va.us
and my phone number is 757-253-6639. :

! Director: ‘
Environ tal Division

SIT/sjt
cc: Greg Johnson (via email)'

Asbuill/Reniews/SP3900.mc060

MCO060_ST_MARTINS_INFIL_BASIN - 089 -



Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:50 PM
To: Pat Menichino .
Subject: FW: Box Culvert Measurements

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 7:20 PM

To: Scott Thomas

Subject: Re: Box Culvert Measurements

Scott,
Thank you so much!

Jean

From: Scott Thomas <SCOTTT@)james-city.va.us>

To: 'djean34026 @aocl.com' <djean34026@aol.com>

Cc: Joe Buchite <JBUCHITE@james-city.va.us>; Greg Johnson <GREGJ@james-city.va.us>
Sent: Tue, Mar 23, 2010 2:40 pm

Subject: RE: Box Culvert Measurements

Jean - The information in this form is acceptable.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 9:41 AM
To: Scott Thomas
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Cc: rector@stmartinswmbg.org; p.foote@cox.net; Mejulalw@aol.com
Subject: Fwd: Box Culvert Measurements

Mr. Thomas,

Mr. Rinaldi has sent to me the measurements made by his surveyor of the box culvert at St. Martin's. | am forwarding
them to you. Please let me know if you need them in some more formal form, and | will arrange to provide it.

Thank you for your patience

Jean Dickey

----- Original Message--—--

From: Mark Rinaldi <mrinaldi@bushcos.com>

To: diean34026@aol.com

Cc: Mejulalw@aol.com; Linwood Burton <|burton@bushcos.com>
Sent: Tue, Mar 23, 2010 9:09 am

Subject: RE: Invoicing for St. Martin's Church Work

Ms. Dickey,

As you requested, we surveyed the box culvert invert in and invert out elevations on January 28, 2010. | understand you
or someane from the church was present. We assumed a reference elevation to be the finished floor of the lower level
building (situated above the box culvert); the elevation of the finished floor was assumed to be 54.26’. This elevation
was shown on plans (not as-built drawings) provided by the church when we surveyed the box culvert.

Using 54.26’ as a reference, we found the invert in elevation to be 41.35’ (explained further below) and the invert out
elevation to be 40.45. Both elevations are generally consistent with the site plan drawing we were provided when we
began the box culvert clearing operation. With respect to the invert in, we actually found that there was a slight cross
slope across the entrance to the box culvert, with the side facing the church measuring 41.35’ and the side facing away
from the church measuring 41.15’.

You also requested a quote for removal of the cemented rip-rap where the stream enters the Church property. | spoke
with Linwood about this today and he asked me to inform you that he will provide you with a quote at a later time; he
has not forgotten about your request.

Please respond if you have any further questions or requests for information or service.
Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 Ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
(757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Monday, March 15, 2010 1:39 PM
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To: Mark Rinaldi
Cc: Mejulalw@aol.com
Subject: Re: Invoicing for St. Martin's Church Work

Mr. Rinaldi,
| have received both invoices, and will turn them in to the treasurer's office at St. Martin's tomorrow morning.

Mr. Burton promised us some measurements on the inverts of inlet and outlet of the box culvert. He also said he would
give us a bid to remove some of the cemented riprap where the stream enters church property. Could you remind him of
these? Thank you.

Jean Dickey

From: Mark Rinaldi <mrinaldi@bushcos.com>
To: djean34026@aol.com

Cc: Mejulalw@aol.com

Sent: Mon, Mar 15, 2010 10:50 am

Subject: Invoicing for St. Martin's Church Work

Ms. Dickey and Mr. Williams,
Please find attached two (2) invoices for the wark completed at the Church by Bush Construction.

While presently addressed to Ms. Dickey, Invoice #628-2010001 is for the culvert cleaning contract executed under Mr.
Williams’ authority as Junior Warden (totaling $10,950.00). Invoice #628-2010002 is for the stream clearing effort
downstream of the box culvert, executed under Ms. Dickey’s authority as Junior Warden (totaling $2,250.00) and also
addressed to her attention.

Please contact me directly at 220-78086 if there are any questions with the attached invoices or with the work effort which
was the subject of these invoices.

Thank you for the opportunity to have been of service to St. Martin’s Episcopal Church.
Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 Ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
(757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile
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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:51 PM
To: Pat Menichino

Subject: FW: Information for You

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Friday, April 23, 2010 9:16 AM

To: Scott Thomas

Subject: Re: Information for You

Thanks, Scott!

Yes, I've known about the meeting since the request came to the church office for use of the facility. | won't miss that
meeting unless I'm in the hospitall We even rescheduled a comflicting meeting so more of our people can attend.

Jean Dickey

-----Original Message--—-

From: Scott Thomas <SCOTTT @james-city.va.us>
To: 'djean34026@aocl.com' <djean34026@aol.com>
Sent: Fri, Apr 23, 2010 8:51 am

Subject:; Information for You

Jean

Hi. | recently received an email with some updates on stormwater program activities. One part of that was a reminder that the Mill
Creek Watershed Baseline Report Stakeholder Meeting will be on May 20, 7:00 PM, at St. Martins Church, Jamestown Rd. A
stakeholder meeting is an important component as property owners, civic groups, etc. have a chance to learn about what work has
been done so far and it solicits input from what stakeholders think and what their goals are.

This meeting will review the draft baseline report of conditions within the watershed and will solicit input from stakeholders on the
collected data. Once the baseline report is reviewed by stakeholders, work will continue on the full watershed management plan.

You may already know this, as of course it appears it’s being held at the church, but | promised to keep you in the loop as | got
information as you all have become pretty active in understanding the relationship of the watershed to your facility.

| am not sure how public this announcement is yet; but | did see it and wanted to give you a heads up on what | saw.

Talk to you later...
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Scott J. Thomas, P.E.

Director
James City County Environmental Division

Visit:

WWW. jccegov.com
www. protectedwithpride.org
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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:50 PM
To: Pat Menichino

Subject: FW: Box Culvert Measurements

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW. jccegov.com
www. protectedwithpride.org

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 7:20 PM

To: Scott Thomas

Subject: Re: Box Culvert Measurements

Scott,
Thank you so much!

Jean

----- Original Message-----

From: Scott Thomas <SCOTTT@james-city.va.us>

To: 'djean34026@aocl.com’ <djean34026@aol.com>

Cc: Joe Buchite <JBUCHITE@james-city.va.us>; Greg Johnson <GREGJ@james-city.va.us>

Sent: Tue, Mar 23, 2010 2:40 pm
Subject: RE: Box Culvert Measurements

Jean - The information in this form is acceptable.

Scott J. Thomas, P.E.
Director
James City County Environmental Division

Visit:
WWW, jccegov.com
www. protectedwithpride.org

From: diean34026@aol.com [mailto:djean34026@aol.com]
Sent: Tuesday, March 23, 2010 9:41 AM
To: Scott Thomas
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Cc: rector@stmartinswmbg.org; p.foote@cox.net; Mejulalw@aol.com
Subject: Fwd: Box Culvert Measurements

Mr. Thomas,

Mr. Rinaldi has sent to me the measurements made by his surveyor of the box culvert at St. Martin's. | am forwarding
them to you. Please let me know if you need them in some more formal form, and | will arrange to provide it.

Thank you for your patience

Jean Dickey

From: Mark Rinaldi <mrinaldi@bushcos.com>

To: djean34026@aol.com

Cc: Mejulalw@aol.com; Linwood Burton <lburton@bushcos.com>
Sent: Tue, Mar 23, 2010 9:09 am

Subject: RE: Invoicing for St. Martin's Church Work

Ms. Dickey,

As you requested, we surveyed the box culvert invert in and invert out elevations on January 28, 2010. | understand you
or someone from the church was present. We assumed a reference elevation to be the finished floor of the lower level
building (situated above the box culvert); the elevation of the finished floor was assumed to be 54.26". This elevation
was shown on plans (not as-built drawings) provided by the church when we surveyed the box culvert.

Using 54.26’ as a reference, we found the invert in elevation to be 41.35’ (explained further below) and the invert out
elevation to be 40.45. Both elevations are generally consistent with the site plan drawing we were provided when we
began the box culvert clearing operation. With respect to the invert in, we actually found that there was a slight cross
slope across the entrance to the box culvert, with the side facing the church measuring 41.35’ and the side facing away

from the church measuring 41.15’.

You also requested a quote for removal of the cemented rip-rap where the stream enters the Church property. | spoke
with Linwood about this today and he asked me to inform you that he will provide you with a quote at a later time; he

has not forgotten about your request.

Please respond if you have any further questions or requests for information or service.

Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
{757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile

From: djean34026@aol.com [mailto:djean34026@aol.com]
Sent: Monday, March 15, 2010 1:39 PM
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To: Mark Rinaldi
Cc: Mejulalw@aol.com
Subject: Re: Invoicing for St. Martin's Church Work

Mr. Rinaldi,

I have received both invoices, and will turn them in to the treasurer's office at St. Martin's tomorrow morning.

Mr. Burton promised us some measurements on the inverts of inlet and outlet of the box culvert. He also said he would
give us a bid to remove some of the cemented riprap where the stream enters church property. Could you remind him of

these? Thank you.

Jean Dickey

From: Mark Rinaldi <mrinaldi@bushcos.com>
To: diean34026@aol.com

Cc: Mejulalw@aol.com

Sent: Mon, Mar 15, 2010 10:50 am

Subject: Invoicing for St. Martin's Church Work

Ms. Dickey and Mr. Williams,
Please find attached two (2) invoices for the work completed at the Church by Bush Construction.

While presently addressed to Ms. Dickey, Invoice #628-2010001 is for the culvert cleaning contract executed under Mr.
Williams' authority as Junior Warden (totaling $10,950.00). Invoice #628-2010002 is for the stream clearing effort
downstream of the box culvert, executed under Ms. Dickey’s authority as Junior Warden (totaling $2,250.00) and also

addressed to her attention.

Please contact me directly at 220-7806 if there are any questions with the attached invoices or with the work effort which
was the subject of these invoices.

Thank you for the opportunity to have been of service to St. Martin’s Episcopal Church.

Regards,

Mark Rinaldi

Vice President — Development
The Bush Companies

4029 Ironbound Road, Suite 300
Williamsburg, VA 23188

(757) 220-2874 Front Desk
(757) 220-7806 Direct Dial

(757) 564-8960 Fax

(757) 784-6175 Mobile
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Pat Menichino

From: Scott Thomas

Sent: Friday, July 30, 2010 3:49 PM
To: Pat Menichino

Cc: Greg Johnson; Joe Buchite
Subject: St. Martins

Attachments: DOCO001.PDF

Pat - here is one letter with my involvement with St. Martins. After this letter there was a
lot of activity-correspondence between ENV and the church on what was needed to be done for
bond release, education on the box culvert, education on the BMP or "frog pond” as they
called it. oOur focus during all of this was the box culvert function as it directly affected
the building structure, rather than function of the BMP. Although this letter mentions the
need for asbuilts/const cert for the BMP, the church put a great amount of expenditure into
the box culvert cleaning and we backed off the BMP requirements a bit. It is documented in
the AB file., I struggled with this a bit along the way, but do not think I did a formal
waiver letter to AB/CC requirements, only through emails that we would not require the AB/CC.
The BMP was built with a built soil lense, which during plan review we questioned the
functionality based on geotechnical information. It has never worked being in a tailwater
state due to elevations of pipe and elevations of water in pond. And the church understood
that. After box culvert cleaning bond released 7/10. Greg should have forwarded the BMP

(and box culvert) file with info over to SWD.

There is important information in that file, ie. correspondence from ENV & church relative to
the BMP.

I stressed importance along the way to make sure those correspondences made it into the AB
files.

Unfortunately Greg is not here now, so I can't ask him. Call him to see where that file is .

It should have been forwarded to you all.

Scott J. Thomas, P.E.

Director
James City County Environmental Division

Visit:

Www. jccegov.com
www. protectedwithpride.org

————— Original Message-----
From: Bld_E@james-city.va.us [mailto:Bld_E@james-city.va.us]

Sent: Friday, July 30, 2010 11:13 AM

To: Scott Thomas
Subject: Scan from a Xerox WorkCentre

Please open the attached document. It was scanned and sent to you using a Xerox WorkCentre.

Attachment File Type: PDF

WorkCentre Location: machine location not set
Device Name: XEROXJCC5665
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Development Management

107-A Mounts Bay Road

P.0O.Box 8784

Williamsburg, VA 23187-8784 °

P: 757-253-6671 ’

- F:757-253-6822

devman@james-city.va.us <

jccEgov.com

Environmental Division Planning and Zoning

Code Compliance
757-253-6620 757-253-6670 4 757-253-6685
environ@james-City.va.us - : planning@james-city.va.us

codecomp@james-city.va.us
. - August 26, 2009 - Co
Ms. Jean Dickey . .
St. Martin's Episcopal Churclr
1333 Jamestown Road
Williamsburg, VA 23185

.Re: St. Martin’s Episcopal Church’
1333 Jamestown Road, County GPIN 4810100009

County Plan No.: SP-39-00

Dear Ms. Dickey:

It was a pleasure to meet with you, Carolyn, Larry and Cliff on Friday August 14, 2007 to discuss various
maintenance issues-associated with the constructed drainage and stormwater management plan system at the St.
Martin’s Episcopal Church on Jamestown Road. The purpose of the meeting was to review, by mutal site visit,
field-related items pertaining to function of the system in accordance with the approved design plan and to ensure
adequate protection of the church building and occupants. This letter is follow-up fo some of the specific topics that

"were discussed and-to address specific questions from church representatives. ' .

" Qverview/Background

The site plan for the church expansion project came in to the County in March 2000. Preliminary approval
for County Plan No. SP-39-00 was obtained through the County’s Planning Division on August 22, 2000. Final ’
approval was obtained on October 3, 2000. Prior to final site plan approval by all agencies, the Environmental
Division approved the site erosion, drainage and stormwater management plan on September 28, 2000. A fLandf
Disturbing Permit (# 01-16) was issued for the project and a preconstruction meeting was held on October 2, 2000..
The County currently holds a siltation bond for the project in the amount of $30,000. In addition, prior to issuance )
of a Land-Disturbing Pernit, a Declaration of Covenants, Inspection/Maintenance agreement was executed and
recorded in County Land Records on August 23, 2000, Instrument # 000015956 (copy attached).

A 154 ft. long, 8 wide x 4 f. high box culvert, situated under the church building, is used to bypass upslope
"drainage from approximately 70 acres through the church site. Design flow for the 100-year design storm event
(Q100) is 105.3 cubic feet per second (cfs). USACOE authorization for stream impacts associated with the box
culvert construction were issued on July 11, 2000 under Nationwide Permit # 39 (00-R1411). Components. of the
approved draindge and stormwater management plan site design included the box culvert, relocation of a portion of
an existing onsite stream; reconstruction of manmade stormwater conveyance system open channel (265 feet long;.4
ft. bottom width; 2H:1V side slopes; 3 ft. deep), an infiltration type stormwater management BMP facility, and two
interior onsite storm drainage systems — one situated in the parking lot and one at the back of the church. Some
existing stormwater drainage conveyance systems were also utilized in the fina] site design. .
Pl A *

Normal maintenance associated with these items, as outlined -Of)‘ approved plan SP-39-00, would not require
additional wetland permits or would be covered under previously obtained general permits.
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Inspection/Maintenance Agreement

The Declaration of Covenants - Inspection/Maintenance agreement, as'described above, is recorded in the

County’s land records. It is an agreement made between the owner and the County. It runs with the title of the land.

It binds the owner to perform maintenance on the drainage system including runoff contro} facilities, conveyance
systems and easements to ensure these systems remain in proper working condition in accordance with the approved
-design standards and regulations. It does not include any elements situated within VDOT right-of-way. The
agreement also ensures the County has a right of entry to perform inspections of the system. If the owner fails to
‘maintain the systems in accordance with approved design standards standards and regulations, the County may
perform the maintenance and/or repairs and assess the owners the cost of work and applicable penaltles Refer to the'

agreement for specific terms.

Resource Protection Area.

There were questions and discussions about clearing and maintenance activities associated with Resource
Protection Area,(RPA). Currently, the County general Chesapeake Bay Preservation Area (CBPA) map shows RPA
on the parcel. The CBPA map is used as a guide to show general location of RPAs. In 2004, Chesapeake Bay Act
and subsequent County Chesapeake Bay Preservation ordinance changes now require localities, as part of their
environmental inventory, plan of development review and water quality impact assessment (WQIA) processes, a site
specific evaluation to be conducted to determine whether water bodies on or adjacent to the development site have
perennial flow, and that RPA boundaries adJusted as necessary, on the site based on the results of the evaluation.
Although the 2004 Chesapeake Bay Program changes resulted in the general CBPA map showing RPA on the site,
there is no current proposal or plan ¢f development which would trigger the need to do the evaluation or conftrm -

RPA on the site (ie. perform an new enVIronmenta] mventory) '

Approval of the site plan (and associated drainage an‘d stormwater management systems) was in October
2000. This is prior to 2004 regulation changes; therefore, these features are grandfathered and are allowed to be
constructed and maintained in accordance with approved County Plan No. SP-39-00. The environmental inventory,
as prepared at the time of site plan submittal and approval, is located on Sheet C2.1. The inventory table on the left
side of the plan shest shows that the RPA buffer was not applicable on the site. . However, it should be noted that any
new development concepts for expansion and accessory structures would need to be exammed for'consistency with

. the 2004 ordinance changes.

Therefore, in summary, features shown on the approved plan (ie. gradmg, utrhtres etc. ) and associated
maintenance of those facilities are grandfathered from 2004 ordinance changes.

Definition of Maintenancel

~

Another genera] question was to further define maintenance activities, especnally with regard to the clearing
and removal of vegetation, trash and debris and sediments. The following definitions were developed by the County’
for the Stormwater Management/BMP inventory and inspection program. Although developed for stormwater
management/BMP facilities, for the most part, they would also apply 1o constructed stormwater conveyance systems

(inlets, pipes, culvert, etc.) at the church,

Routine Maintenance is generally defined as: landscaping, cosmetic and aesthetic maintenance such as tree
and shrub care; wetland plant care; reseedmg and mulching; slope stabilization; grass mowing; pruning;
filling and repair of slope gully erosion; animal control due to nuisance rodents; removal of invasive
vegetation; minor sediment cleaning and general care taking in accordance with any approved inaintenance
and operation plans for the facility. Also includes removal of debris and other matter fo the best of the
Owner’s ability where such debris or matter has slightly impeded or threatens to unpede proper functronmg

or free flow of base or storm flow.
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Non-Routine or Emergency Activities are generally defined as: the repair or replacement of necessary
components that have partially or completely failed and directly impair the SWM/BMP facility from
performing its proper control or treatment function; impose an immediate or potential safety hazard; impede
base or storm flows; create flooding or erosion dangers to surrounding or downstream properties; or
threaten the public’s health, safety or welfare.- Generally applies to essential (vital) interior structural and
stormwater management components including embankments; risers and outlet barrels; trash racks and anti-
vortex devices; emergency spillways; pretreatment forebays; seepage comrois drams water quality or
quantity control devices including orifices and weirs; outlet protections or energy dissipators; bank
stabilization; major sediment removal (dredging); and any other special operational structures. Applicable
components are usually interior to the physical functional boundary and essentlal to the proper control or

treatment finction of the SWM/BMP facility.

) -

Clarification.of Maintenance Areas ‘ : ..

7

It was discussed that the County Environmental would provide an exhibit map to better define the
maintenance areas. This would aid the church to clearly understand the locations and definitions of the maintenance
areas and if a phased approach was necessary due to finances. A 1 inch = 60 fi. scale exhibit map is attached. Please
refer to the map along.with the descriptions outlmed below . The map was prepared usmg information from the

‘approved site p]an

‘Area’l - Upstream Box Culvert Inlet
* Clearing and removal of existing vegetation, trash and debris and sedxments in the area )ust immediately

-. upstream of the box culvert inlet headwall. Generally, thisan area 15 ft. in radius from the center of the '
headwall structure. Activities on offsite property are not permitted.

!

) - Area 2 - Box Culvert :
Removal of vegetation, trash and debris, sediment and any obstructions within the flow area of the 154 ft.

long, 8 x 4 remforced concrete box culvert.

. Aread- Downstream Box Culvert Qutlet
Clearing and removal of existing vegetation, trash and debrls and sediments in the area )ust 1mmed1ately

downstream of the box culvert outlet headwall (downstream side). Generally, this is an area 15 ft: in radms
from the center of the headwall structure. Includes c}eamng of any concrete or riprap stone-pads.

Area 4 - Stormwater Convevance Channel
Clearing and removal of vegetation, trash and debris, sediment and any obstructlon within the design flow

area of the relocated stream, which is a manmade stormwater conveyance open channel section 4 ft: wide on
the bottom, 3 fi. deep and 2H:1V side sfopes. Therefore, the total width is 16 feet, resulting in 8 feet either
side from center of the channel. No authorization is given for clearing of vegetation outsidg this zone.

Area S - Infiltration BMP Basin ]
Clearing and removal of vegetation, trash and debris and sediment from within the BMP area to ensure

structural integrity and maintain proper stormwatér function. Usually trees, shrubs and woody vegetation
are not permitted to grow on any part of pond embankments constructed using engineered (compacted) fills.
Saturated roots mats combined with high wind can cause trees to overtop and accelerate soil erosion and
embankment failure conditions. For older facilities which may have established tree gr,dwth, we recommend
that trees be cut flush to or below ground level and be maintained in that fashion as to not disturb-root
systems that may aiready be extensive. Efforts should then be made to reduce restablishment and replace
the tree growth with an established low-maintenance grass covering. Removal of vegetation within
“interior” BMP area is not required, only the dam embankment and the vicinity around the storm pipe

‘outfall (ie. pipe from the parkmg lot system). -
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P'reviously Outlined Iteins

Consistent. with our previous June 25 2009 meeting and subsequent July 8% 2009 email, the requirements
necessary to obtain reduction/release of the siltation surety being held for the project are listed below. '

Construction certification for the small pond BMP in the southeast comner of the site. Certification can be
with the template form I provided to you in the packet., The certification can be by the engineer who ‘
monitored construction. If not possible to do this, we can allow a postconstrucnon certification whereas an
engineer performs and inspéction of the facility and prov1des the certification.

Asbuilts (Record Drawings) for the smaH'pond BMP in the southeast corner of the site. An asbuilt
drawing is a drawing that shows dimensions and elevations and features of the constructed pond in order to
demonstrate that it was constructed in accordance with the plap. The asbuilt needs to be certified by an
engineer. The certification form is also in the packet I gave to you. :

Box Culvert elevations at the inlet and outlet ends of the culvert as constructed to ensure it was built in
accordance with the plan. As you know the box culvert runs underneath the building expansron This

information can be shown on the asbuilt plan.

" Field-Related action items such as removal of existing vegetation, sediments, trash and debris within
approved plan stormwater drainage and stormwater managément features. This was further described at our -
onsite meetmg held on August 14" 2009. This items were not ¥nown at the timé of our June 25 meetmg

County’s PRIDE Program - o T

.

As mentioned at our meeting, it was felt that there are several opportunities at property for the church to
team up with the County’s PRIDE (Protecting Resources in Delicate Environments) team to either perform a
demonstration project or apply for a mini-grant. Please v151i the County’s PRIDE water quality education webfnte at

WWW. protectedwnhpnde org . :

Visit the “News and Projects™ section of the website to see where we Have teamed with various Homeowner
Associations and other church civic groups in the past to perform demonstration projects. Demonstration projects,
costs which normal are covered entirely by the PRIDE program, are an excellent opportunity to teach about
watershed and water quality education. Demonstration projects are-usually performed by the County with help from
church and/or other community volunteers and they are usually held in May or October of the year. Also visit the
“Mini-Grant Program” section of the website to see how $500 mini-grants are available for eligible water quality

- projects. Projects under the mini-grant program are usually performed by the church, with assistance from the
County PRIDE team, and are not demonstration projects. Some examples of grant awards mc]ude rain gardens

BMP plantings, and erosion control projects. :

Again, thanks for meetmg with me. If you need to contact me further my ema11 is scottt@james-city.va.us
and my phone number is 757-253-6639. ) .

Scott ].
Director-
Environ

, tal Division
SJIT/sjt

cc: Grég Johnson (via email)'
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Flash Flood

Sept 23, 2011

About 4 pm
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