RESOLUTION

FY 2003 STRATEGIC MANAGEMENT PLAN

WHEREAS, the County’s Strategic Management Plan sets forth the mission, vision, values, goals,
objectives, targets, and measure; and

WHEREAS, the FY 2003 Strategic Management Plan has been reviewed to assure that it reflects our
priorities and is consistent with resources in the FY 2003 Budget; and

WHEREAS, the Strategic Management Plan is an essential tool for identifying, communicating, and
tracking the critical areas we need to address to meet the needs of our citizens.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City Co Virginia,

adopts the FY 2003 Strategic Management Plan.
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Adopted by the Board of Supervisors of James City County, Virginia, this 14th day of May,
2002.
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