RESOLUTION

APPROVAL OF GUIDELINES FOR DISCUSSION, CONSIDERATION

AND DECISION FOR ADDITIONAL SCHOOL CAPACITY/GROWTH

WHEREAS, the Chief Administrative Officers of the School Board, City Council and Board of
Supervisors were tasked to define tipping points for capacity and utilization to drive
either redistricting, adding capacity at current schools or the construction of a new
schiool; and

WHEREAS, the School Liaison Committee discussed the recommendations at its September 27,2018
meeting; and ,

WHEREAS, the following recommendations/guidelines were made:

e When the effective enrollment of elementary or secondary students reaches 85% of
effective building capacity (using low student enrollment projections), the school
division tasks the Long-Range Planning Committee with evaluating needs and
potential solutions;

¢ When the projected elementary or secondary enrollment reaches 90% of building
capacity (using low student enrollment projections), the school division shall require
the Long-Range Planning Committee/Capital Development Committee to provide a
recommendation for action;

e Annually, review utilization numbers versus current and projected student
enrollment to determine if a more aggressive approach is needed; and

WHEREAS, the School Liaison Committee decided the guidelines should be adopted by all entities.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County,
Virginia, hereby approves the recommended guidelines listed above.
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Ruth M. Larson
Chairman, Board of Supervisors

VOTES
ATTEST: AYE NAY ABSTAIN
MCGLENNON v
ICENHOUR v
- 2L SADLER v
Teresa J. Fellgws HIPPLE v
Deputy Clerk to the Board LARSON e

Adopted by the Board of Supervisors of James City County, Virginia, this 11th day of
December, 2018.
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