AGENDA
JAMES CITY COUNTY BOARD OF SUPERVISORS
WORK SESSION
County Government Center Board Room
March 28, 2001

4:00 P.M.

CALL TO ORDER

ROLL CALL

BOARD DISCUSSION

1. Long Range Public Transportation Plan
CLOSED SESSION

1. Section 2.1-344 (A)(1) of the Code of Virginia to Consider Acquisition of a Parcel/Parcels of
Property for Public Use

ADJOURNMENT



WORK SESSION
MEMORANDUM

DATE: March 28, 2001
TO: TheBoard of Supervisors
FROM: Anthony Conyers, J., M anager of Community Services

SUBJECT: L ong RangePublic Transpartation Plan

James City County Transit (JCCT) was formed in 1976 with the pur pose of providing public transportation
to meet the human servi ces neads of our citizens. JCCT has performed this function well for thepast 25 years,
but we began several years ago, with the implementation of the Visitors Shuttle, to evaluate the feasibility of
broadening JCCT’ smissionand transfarming it into a nore regional public transpartation system.

The Long Range Public Transportation Plan includesrecommendations on how to transform JCCT intoamore
regional public transportation system. This entails making public transportation more attractive to a great er
number of citizens, students, and visitors. We believe we can do this while gill maintaining, and in fact
improving, the levd of saviceto those who need public transportation themost.

The Long Range Public Transportation Plan was funded through a grant from Crossroads. A seering
committee, corsisting of represertatives of the Courty, the City of Williamsburg, Y ark County, the College
of William and Mary, Colonial Williamsburg, Chamber of Commerce, the Convention and Visitors Bureau,
the National Park Service, and the Virginia Department of Rail and Public Trangortation, guided the work
of theconsutant.

Attached isacopy of theLong Range Public Transportation Plan for your review and informational purposes.
Staff will not be asking you to make any decisions at the Work Session regarding this infor mation.

If you have any questions or would like additional information, please let me know.

Anthory Conyes, Jr.

AC/gb
transplan.mem
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