AGENDA
JAMES CITY COUNTY BOARD OF SUPERVISORS
WORK SESSION
County Government Center Board Room
January 22, 2002

4:00 P.M.

CALL TO ORDER

ROLL CALL

BOARD DISCUSSION

1. Ironbound Square Redevelopment Plan
CLOSED SESSION

1. County Administrator's Six-Month Evaluation, Pursuant to Section 2.2-3711 (A) (1) of the Code
of Virginia

ADJOURNMENT



WORKING SESSION
MEMORANDUM

DATE: January 22, 2002
TO: The Board of Supervisors
FROM: Richard B. Hanson, Housing and Community Development Administrator

SUBXECT: Ironbound Square Redevel opment Project

Attached isadraft Ironbound SquareRedevel opment Plan. Adoption of aredeve opment planisnecessary to enable
the completion of the activities designated in the second phase of the Ironbound Square Residential Revitalization
Program. The Residertial Revitalization Programisdetailed in the Community Development Block Grant (CDBG)
gpplication submitted in March 1999. As authorized by the Board of Supervisors in February 2000, the Courty
entered into amulti-year CDBG Agreement with the Virginia Department of Housing and Community Devel opment
to undertake the Ironbound Square Residertial Revitalization CDBG Projedt. This project is desgned to improve
housing conditions, eliminate blight and to preserve Ironbound Square as a viable resdertial neighborhood. One
millionddlarsin CDBG funds aong with $2,122,975 of locd, private, and other Stateand Federal funds areto be
expended to undertake the following activities spedified in the CDBG Agreamert:

Rehabilitation of 26 homes to Housing Quality Standards;

Substantial reconstruction (demdish and replace) eight homes;

Reocation of ten households whose property is acquired for standard affordable housing;

Egtablishment of individual deve opment accountsfor Six households providing CDBG fundsto match

savings for home purchase or maintenance;

Demdalition of eight vacant dilapidated dwellings plus 18 substandard dwellingswhose occuparts are

provided subgtantial reconstruction or relocation assstance;

6. Acquistionof 9.25 acreswithina 12 acreredevel opment area and resubdivision of the redevel opment
aea
into approximately 64 lats;

7. Congruction of interior access roads in the redevelopment area to eliminate curb cuts on Ironbound
Road;

8.  Neghborhood improvements including reconstruction of Watford Lane including curb, gutter and
sdewak and 350 linear feet of curb, gutter and Sdewak on Carriage Road,

9. Ingdlation of storm drainage improvements in conjunction with greet improvements and
redevelopmert;

10. Upgradeof fadilities inthe neighborhood park and ingtallation of bus shdter on Ironbound Road; and

11. Clearanceof junk, debris, derdlict structures, inoperable vehicles and overgrown vegetation.
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Under the CDBG Agreement $482,000 of CDBG funds was awarded for the first phase of the Ironbound Square
Residential Revitalization Project with an additional $500,000 to be provided &fter the County meets specified
threshold reguirements. Another $18,000 of CDBG funds have been des gnated for the Ironbound Square project
from the County’ s CDBG funding for the Home Purchase and Home Maintenance Savings Program.

Accomplishmentsto dateon the Ironbound Square Revitalization Project haveincluded: rehabilitation of 21 homes,
purchase and clearance of a blighted property, clearance of a dilapidated structure on ancther property, and
edtablishment of individual development accountsby several existinghomeownersand potential purchasersof homes
withinthe neighborhood. Additionaly, a planning and engineering services contract wasawarded last May, and the
Ironbound Square CDBG Neighborhood A dvisory Committee has visited redevel opment projectsin other localities
and reviewed the key aspects of the proposed Redevdopment Project. All effected propaty owne's within the
Redevel opment Area have been provided a copy of the proposed property acquisition map and wereinvited to attend
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regularly schedul ed meetings of the neighborhood association wherethe provisions of the Redevelopment Planwere
presented.

The proposad Redevelopment Plan has incorporated severa revisons to the redevelopment concept originaly
incdluded inthe CDBG gpplication. Thesechanges are primarily based on continued refinement of the housing needs
of theneighborhood. The draft redevel opment plan des gnates a proposed sitefor the congtruction of asenior ditizen
living facility not included inthe original redevel opment concept. Development of a senior citizen living facility with
units, which are affordable to low-income seniors, will provide an affordable housing opportunity to current
neighborhood residents.  Inclusion of a senior living facility will reduce the number of new single-family lats
origindly anticipated to be added in the Redevelopment Area and will provide a baance to the younger first time
homebuyer families anticipated to purchase new single-family homes to be constructed in the Redevelopment Area
aswell as in the adjacent Ironbound Village devdopment. The proposed Redevelopment Plan has been designed
to maximize the opportunities for providing replacement housing for current neighborhood residents ether within
the Redevelopment Area or dsawherein the neighborhood.

The stepsfollowing this Work Session will include the completion of the Redevelopment Plan, advertisng the Plan
for public hearing negotiations with a redevel opment and housing authority partner, and continuing discussion with
residents and propety owners. It isanticipated that the Redevelopment Plan will be presented for adoption at the
February 12 Board of Supervisors mesting.

Richard B. Hanson

CONCUR:

Anthony Conyers, Jr.

RBH/adw
ironbound.mem
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