BOARD OF SUPERVISORS WORK SESSION
GOVERNMENT CENTER BOARD ROOM

JULY 22, 2008 - 4 P.M.

A.Call to Order
B.Roll Call

C. Board Discussion

1. Comprehensive Plan Update - (Black and White) ( PDF Color
Presentation)
D.Closed Session

1. Consideration of a Personnel Matter, the Appointment of
Individuals to County Boards and/or Comrmssmns Pursuant to
Section 2.2-3711(A)(1) of the Code of Virginia

a. Colonial Services Board
b. Economic Development Authority
c. Williamsburg Regional Library Board of Trustees

2. Consideration of a Personnel Matter Involving the Annual
Performance Evaluation of the County Administrator, Pursuant to
Section 2.2-3711(A)(1) of the Code of Virginia
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2008 James City Countly Comprehensive Plan

Midway Update
BOS Worksession
July 22, 2008
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Goals of Worksession

1. Review Comprehensive Plan
process and timeline

2. Report on the work of the CPT

3. Look ahead to upcoming
activities and work items
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Process Overview

¢ Unanimously approved
e April 4, 2007 - PC
e April 24, 2007 - BOS

® Based upon award-winning process
(VML, VAPA, NACo)

e Enhanced with new elements

® Formal regional process follows

,

Methodology
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® Designed to be open and participatory

e Divided into two phases:
1. Gathering information and public input
2. Developing policy

® Creates the Community Participation Team
(CPT) and Steering Committee (SC) to
work on each of two phases

e [nvolves County staff and boards
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Timeline

¢2>>-month process

15t Phase (CPT)

eNear completion

e>d Phase (SC)

eGetting underway soon

¢PC Consideration - June 2009

Community Participation Team (CPT)

7/16/2008
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CPT Overview

ePurpose?
e Plans public outreach
¢ Gathers input

*Who are they?

® Diverse group of 7 citizens and 3 PC members

CPT Overview
How were they selected?
¢ September:
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e Advertised opportunity
¢ October:
® Received 36 applications
¢ November:
® Reviewed by PC and
appointed by BOS

e Selected to represent broad cross-section of
community

7/16/2008
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e A Outreach/Input Efforts
How has the CPT reached out to citizens?

¢ /CC102

® www.jccplans.org

e Speaker’s Bureau

e [istening Stations

e TV48/YouTube

- @ Newspaper, radio
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Outreach/Input Efforts

How has the CPT created opportumtles
for informal input?

e Comment cards and
brochures

e [nterviews

e Web comments

e Hotline

7/16/2008
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How has the CPT sponsored opportunities
for more formal input?
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® VT and NSC surveys o i
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® [mpacts of Growth
ePace- can infrastructure
support it?
eCumulative impacts
eBalance growth and resources

eCommunity Character/Quality of Life
eMaintain what JCC is now
eMaintain uniqueness
eMaintain small town feel

7/16/2008
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What Have We Heard?

® Transportation
eBikeways and sidewalks
eAlternative transportation
eImprove congestion

eEconomic Climate
e Attract high wage jobs
eBroaden tax base
eNot just tourism and retail
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What Have We Héard?

® Environment
ePreservation- trees and open space
eMitigate flooding :
e Water quality

eHousing
e Affordable/work force
eMixed type and income
eEasy to get to

7/16/2008
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A P What Ha rd?

® Population Needs
eNeed for youth hangouts
eHealthcare, housing,
transportation for seniors

eRetention of young adults

eWater
eSupply needs
eRegional cooperation
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‘ What Have We Heard?

¢ Community Services
eMedical services
e Affordable access

eRegional Planning ;
e(Coordinate transportation alternatlves
eConsider overall impacts
eCompetition of nearby retail developments

7/16/2008
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Looking‘ Forward

Round 2 Community Conversations

| Presentations:

®Aug. 13- Lafayette H.S.  6p.m.
W *Aug. 19- Jamestown H.S. 6p.m.
Comprehensive Plan Expo:

e Sept. 8- James River E.S. 6p.m.
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Looking Forward

¢ CPT Wrap-up
e Feedback of Round 2
e Comment analysis
e Report of public outreach

efforts

« CPT liaison to continue work with SC
*SC meetings begin

e On-going opportunities for input
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SC Duerview
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e*Purpose?
® Reviews technical reports for sections
e Considers public input

® Makes decisions on goals, strategies, and actions
and Land Use Map changes

®Who are they?
® Group of 4 PC members, CPT liaison, 1 BOS
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b A Developing Policy

e Schedule?

e September 2008 - May 2009
e Weekly meetings televised on TV 48

¢ On-going public input:
e Reports posted on web

e Public comment periods at
meetings

e Hotline, website open for comments

10



2008 James City County Comprehensive Plan

Visit us at www.jccplans.org.

Call the Comp Plan Hotline at
(757) 259-4990.

7/16/2008
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2008 James City County Comprehensive Plan

Midway Update
BOS Worksession
July 22, 2008
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Goals of Worksession

Review Comprehensive Plan
process and timeline

Report on the work of the CPT

Look ahead to upcoming
activities and work items
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Process Overview

Unanimously approved
April 4, 2007 - PC
April 24, 2007 - BOS

Based upon award-winning process
(VML , VAPA, NACo)

Enhanced with new elements

Formal regional process follows
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Methodology

Designed to be open and participatory

Divided into two phases:
Gathering information and public input

Developing policy

Creates the Community Participation Team
(CPT) and Steering Committee (SC) to
work on each of two phases

Involves County staff and boards
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Timeline

22-month process

15t Phase (CPT)

Near completion

21d Phase (SC)

Getting underway soon

PC Consideration - June 2009
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CPT Overview

Purpose?
Plans public outreach

Gathers input

Who are they?

Diverse group of 7 citizens and 3 PC members

Vaughn Poller, Chair Rich Krapf (PC)
Susan Sullivan-Tubach Bill Spaller
Charlotte Hubbard-Jones Bob Keith
Reese Peck (PC) Marilyn Taylor
Tony Obadal (PC) Tom Fitzpatrick
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CPT Overview

How were they selected?

September:
Advertised opportunity

October:
Received 36 applications

November:
Reviewed by PC and by 0414
appointed by BOS >

Selected to represent broad cross-section of
community
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Outreach/Input Efforts

How has the CPT reached out to citizens?
JCCio2

www.jccplans.org

Speaker’s Bureau

Listening Stations

TV48/YouTube

Newspaper, radio
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Outreach/Input Efforts

How has the CPT created opportunities
for informal input?

Comment cards and
brochures

Interviews

Web comments

Hotline
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Outreach/Input Efforts

How has the CPT sponsored opportunities
for more formal input?

VT and NSC surveys " owpions

Your hot button issues!  ynyin apret
Your neighbors! For the... Sustainable Future

RO u n d 1 CO m m u n ity 2008 James City County Comprehensive Plan

Don't miss your chance to shape the 2008 Comprehensive Plan, the
County’s master plan for guiding the development of our community!

1 Housing Yerowth Yschools 1 Water 1 Youth 1 Roads 1 Parks

CO nve rS a tio n S Y Economic Development Y Lund Use/Development Y Storm Drainage

If you're o teacher...
If you're o student...

CPT Forums

'l If you're o real estate agent...

i If you care abaut the future... GET I“ VOIVEd!

Tuesday, April 1 6:30-8:30 pm. Stonehowse Elementary Schoal, 3651 Rschombeau Drive
Monday, April 14 _11:30 a.m. - 1:30 pm. . JO/W Community Center, 5301 Loaghill Rond
Thursday, April 17.6:30-8:30 pm. Warkill High Schaal, 4615 Oppertunity Wy
Thursday, April 24.6:30-8.30 pm. _ Jomes River Elementory Schaol, 8901 Pecahoates Trail

°
‘ O ’ lve rS a tl O ' lS L YOUR comments will have a direct effect on the adtions the County
o™ underfakes and the goals that are set for OUR futurel
4
~ For meee infoemation, call e b |, o it fe
1 . Bax rg. VA 23187

Round 2 Community
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Impacts of Growth
Pace- can infrastructure
support i1t?
Cumulative impacts
Balance growth and resources

Community Character/Quality of Life
Maintain what JCC is now
Maintain uniqueness
Maintain small town feel
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What Have We Heard?

Transportation
Bikeways and sidewalks
Alternative transportation ;

Economic Climate pEEE T

Attract high wage jobs

Broaden tax base r

' .=
Improve congestion =
e
Not just tourism and retail = =




Historie Prst E245-3  Sustainable Future

What Have We Heard?

Environment
Preservation- trees and open space
Mitigate flooding
Water quality

Housing
Affordable/work force
Mixed type and income
Easy to get to
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What Have We Heard?

Population Needs
Need for youth hangouts
Healthcare, housing,

transportation for seniors
Retention of young adults

Water
Supply needs
Regional cooperation
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What Have We Heard?

Community Services

Medical services
Affordable access

Regional Planning | aen v
Coordinate transportation alternatives
Consider overall impacts
Competition of nearby retail developments
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Looking Forward

Round 2 Community Conversations

= | Presentations:
Aug. 13- Lafayette H.S.  6p.m.
Aug. 19- Jamestown H.S. 6p.m.
Comprehensive Plan Expo:

Sept. 8- James River E.S. 6p.m.
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Looking Forward

CPT Wrap-up
Feedback of Round 2

Comment analysis

Report of public outreach

efforts

e CPT liaison to continue work with SC
* SC meetings begin

* On-going opportunities for input
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Purpose?
Reviews technical reports for sections
Considers public input

Makes decisions on goals, strategies, and actions
and Land Use Map changes

Who are they?
Group of 4 PC members, CPT liaison, 1 BOS

Jack Fraley (PC) George Billups (PC)
Chris Henderson (PC) Joe Poole (PC)
Vaughn Poller (CPT) BOS member
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Developing Policy

Schedule?
September 2008 - May 2009

Weekly meetings televised on TV 48

On-going public input:
Reports posted on web A

Public comment periods at
meetings |

Hotline, website open for comments




2008 James City County Comprehensive Plan

Visit us at www.jccplans.org.

Call the Comp Plan Hotline at
(757) 259-4990.
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