
BOARD OF SUPERVISORS WORK SESSION 
GOVERNMENT CENTER BOARD ROOM 
JULY 22, 2008 -4 P.M. 
A. Call to Order 
B.Roll Call 
C. Board Discussion 

1. Comprehensive Plan Update - (Black and vVhite) ( PDF Color 
Presentation) 

D .Closed Session 
1. Consideration of a Personnel Matter, the Appointment of 
Individuals to County Boards and/ or Commissions Pursuant to 
Section 2.2-3711(A)(1) of the Code of Virginia 

a . Colonial Services Board 
b. Economic Development Authority 
c. Williamsburg Regional Library Board of Trustees 

2. Consideration of a Personnel Matter Involving the Annual 
Performance Evaluation of the County Administrator, Pursuant to 
Section 2.2-3711(A)(1) of the Code of Virginia 
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Midway Update 
BOS Worksession 

July 22, 2008 

~.· - · Goals of Worksession 

i. Review Comprehensive Plan 
process and timeline 

2. Report on the work of the CPT 

3. Look ahead to upcoming 
activities and work items 
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Process Overview 

• Unanimously approved 

• April 4, 2007 - PC 

• April 24, 2007 - BOS 

•Based upon award-winning process 
(VML, VAPA, NACo) 

• Enhanced with new elements 

• Formal regional process follows 

• Designed to be open and participatory 

• Divided into two phases: 
i. Gathering information and public input 

2. Developing policy 

• Creates the Community Participation Team 
(CPT) and Steering Committee (SC) to 
work on each of two phases 

• Involves County staff and boards 
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•22-month process 

•15t Phase ( CPT) 
•Near completion 

•2nd Phase (SC) 
•Getting underway soon 

•PC Consideration - June 2009 

Community Participation Team (CPT) 
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._.or "' • f CPT Overview 

•Purpose? 
•Plans public outreach 

•Gathers input 

•Who are they? 
•Diverse group of 7 citizens and 3 PC members 

Jff.,-fmk J+r.~J 

CPT Overview 
How were they selected? 

• September: 

•Advertised opportunity 

•October: 

•Received 36 applications 

•November: 

•Reviewed by PC and 

appointed by BOS 

•Selected to represent broad cross-section of 
community 
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Outreach/Input Efforts 

How has the CPT reached out to citizens? 
• ]CC102 

• www.jccplans.org 

•Speaker's Bureau 

•Listening Stations 

• TV48/YouTube 

• Newspaper, radio 

Outreach/Input Efforts 

How has the CPT created opportunities 
for informal input? 

•Comment cards and 

brochures 

•Interviews 

• Web comments 

•Hotline 

7/16/2008 

5 



• l r•, , • r "' Outreach/Input Efforts 

How has the CPT sponsored opportunities 
for more formal input? 

• VT and NSC surveys 

•Round 1 Community 

Conversations 

•CPT Forums 

•Round 2 Community 

Conversations 
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What Have We Heard? 

• Impacts of Growth 
•Pace- can infrastructure 

support it? 
•Cumulative impacts 
•Balance growth and resources 

•Community Character/Quality of Life 
•Maintain what JCC is now 
•Maintain uniqueness 
•Maintain small town feel 
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<"l .... f ' ·~f ... . What Have We Heard? 

• Transportation 
• Bikeways and sidewalks 
•Alternative transportation 
•Improve congestion 

•Economic Climate 
•Attract high wage jobs 
•Broaden tax base 

•Not just tourism and retail 

. _. r ... : What Have We Heard? 

• Environment 
•Preservation- trees and open space 
•Mitigate flooding 
•Water quality 

•Housing 
•Affordable/work force 
•Mixed type and income 
•Easy to get to 
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What Have We Heard? 

• Population Needs 
•Need for youth hangouts 
•Healthcare, housing, 

transportation for seniors 
•Retention of young adults 

•Water 
•Supply needs 
•Regional cooperation 

What Have We Heard? 

• Community Services 
•Medical services 
•Affordable access 

•Regional Planning 
•Coordinate transportation alternatives 
•Consider overall impacts 
•Competition of nearby retail developments 
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.. '· . ·~~ Looking Forward 

Round 2 Community Conversations 

,-~ -
,1(1.<lnrk Nr.</, r ~)fO !llble r uture 

Presentations: 

•Aug. 13- Lafayette H.S. 6p.m. 
•Aug. 19- Jamestown H.S. 6p.m. 

Comprehensive Plan Expo: 

•Sept. 8- James River E.S. 6p.m. 

Looking Forward 

• CPT Wrap-up 
•Feedback of Round 2 

• Comment analysis 

•Report of public outreach 

efforts 

• CPT liaison to continue work with SC 

•SC meetings begin 

•On-going opportunities for input 
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' •• • -.Iv W- • SC Overview 

•Purpose? 
•Reviews technical reports for sections 

•Considers public input 

•Makes decisions on goals, strategies, and actions 
and Land Use Map changes 

•Who are they? 
•Group of 4 PC members, CPT liaison, 1 BOS 

!(/.<turk J~r.1f 51/s a-nablcfv1ure - ----=::::::::...,;_:;::_ ~;;:_,~--~~-
D eve IO ping Policy 

•Schedule? 
• September 2008 - May 2009 

• Weekly meetings televised on TV 48 

• On-going public input: 
• Reports posted on web 
•Public comment periods at 

meetings 

•Hotline, website open for comments 
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Sustainable Future 

2008 Jarnes City Countv Comprehem1ve Plan 

Visit us at www.jccplans.org. 

Call the Comp Plan Hotline at 
(757} 259-4990. 
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Midway UpdateMidway Update
BOS Worksession
J l 22 2008July 22, 2008



Goals of WorksessionGoals of Worksession

1. Review Comprehensive Plan        
  d ti liprocess and timeline

R t   th   k  f th  CPT2. Report on the work of the CPT

L k  h d t   i  3. Look ahead to upcoming 
activities and work items



Process OverviewProcess Overview

Unanimously approvedUnanimously approved
April 4, 2007 ‐ PC
April 24  2007  BOSApril 24, 2007 ‐ BOS

Based upon award‐winning process 
(VML   VAPA  NAC )(VML , VAPA, NACo)

Enhanced with new elements

Formal regional process follows



MethodologyMethodology

Designed to be open and participatoryDesigned to be open and participatory

Divided into two phases:
1. Gathering information and public input
2. Developing policyp g p y

Creates the Community Participation Team       
(CPT)  d S i  C i  (SC)   (CPT) and Steering Committee (SC) to 
work on each of two phases

Involves County staff and boards



TimelineTimeline

22‐month process
t Ph  (CPT) 1st Phase (CPT) 
Near completion

2nd Phase (SC) 
G tti   d  Getting underway soon

PC Consideration – June 2009PC Consideration  June 2009



C i P i i i T (CPT)Community Participation Team (CPT)



CPT OverviewCPT Overview
Purpose?Purpose?

Plans public outreach
Gathers inputGathers input

Who are they?
Diverse group of 7 citizens and 3 PC members

Vaughn Poller, Chair Rich Krapf (PC)

Susan Sullivan‐Tubach Bill Spaller

Charlotte Hubbard‐Jones Bob Keith

R  P k (PC) M il T lReese Peck (PC) Marilyn Taylor

Tony Obadal (PC) Tom Fitzpatrick



CPT OverviewCPT Overview
How were they selected?y

September: 
Advertised opportunityAdvertised opportunity

October:
Received 36 applicationsReceived 36 applications

November: 
Reviewed by PC and Reviewed by PC and 
appointed by BOS
S l t d t   t b d  ti   f Selected to represent broad cross‐section of 
community



Outreach/Input EffortsOutreach/Input Efforts

How has the CPT reached out to citizens?How has the CPT reached out to citizens?
JCC102

www.jccplans.org

Speaker’s BureauSpeaker s Bureau

Listening Stations

TV48/YouTube

Newspaper, radio



Outreach/Input EffortsOutreach/Input Efforts

How has the CPT created opportunities How has the CPT created opportunities 
for informal input?
Comment cards and 
brochures
Interviews
Web commentsWeb comments
Hotline



Outreach/Input EffortsOutreach/Input Efforts

How has the CPT sponsored opportunities p pp
for more formal input?
VT  d NSC VT and NSC surveys
Round 1 Community 
Conversations

CPT ForumsCPT Forums
Round 2 Community 
C tiConversations



What Have We Heard?What Have We Heard?

I   f G hImpacts of Growth
Pace‐ can infrastructure 

t it?support it?
Cumulative impacts
Balance growth and resourcesBalance growth and resources

Community Character/Quality of Life
Maintain what JCC is now
Maintain uniqueness
M i i   ll   f lMaintain small town feel



What Have We Heard?What Have We Heard?

Transportation
Bikeways and sidewalks
Alternative transportation
Improve congestion

Economic Climate
Attract high wage jobsAttract high wage jobs
Broaden tax base

Not just tourism and retailj



What Have We Heard?What Have We Heard?

EnvironmentEnvironment
Preservation‐ trees and open space
Mitigate floodingMitigate flooding
Water quality

Housing
Affordable/work force
Mi d    d iMixed type and income
Easy to get to



What Have We Heard?What Have We Heard?

Population Needs
Need for youth hangouts
H l h  h i  Healthcare, housing, 
transportation for seniors

R t ti   f    d ltRetention of young adults

Water
Supply needs
Regional cooperation



What Have We Heard?What Have We Heard?

Community Services
Medical services
Affordable access

Regional Planning
C di t  t t ti   lt tiCoordinate transportation alternatives
Consider overall impacts
Competition of nearby retail developmentsCompetition of nearby retail developments



Looking ForwardLooking Forward

Round 2 Community Conversations

Presentations:
Aug  13 Lafayette H S 6p mAug. 13‐ Lafayette H.S. 6p.m.
Aug. 19‐ Jamestown H.S.  6p.m.

C h i  Pl  EComprehensive Plan Expo:
Sept. 8‐ James River E.S.  6p.m.



Looking ForwardLooking Forward

CPT Wrap upCPT Wrap‐up
Feedback of Round 2
Comment analysis
Report of public outreach 
efforts

CPT liaison to continue work with SC
SC meetings begin
O i   i i  f  iOn‐going opportunities for input



SC OverviewSC Overview
Purpose?Purpose?

Reviews technical reports for sections
Considers public inputConsiders public input
Makes decisions on goals, strategies, and actions 
and Land Use Map changesp g

Who are they?
Group of 4 PC members  CPT liaison  1 BOSGroup of 4 PC members, CPT liaison, 1 BOS

Jack Fraley (PC) George Billups (PC)

h d ( ) l ( )Chris Henderson (PC) Joe Poole (PC)

Vaughn Poller (CPT) BOS member



Developing PolicyDeveloping Policy

S h d l ?Schedule?
September 2008 – May 2009
Weekly meetings televised on TV 48

On‐going public input:
Reports posted on web
Public comment periods at            
meetings
H tli   b it    f   tHotline, website open for comments



Vi it t j lVisit us at www.jccplans.org.

Call the Comp Plan Hotline atCall the Comp Plan Hotline at
(757) 259‐4990.
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