AGENDA

JAMES CITY COUNTY BOARD OF SUPERVISORS

READING FILE

November 25, 2008

FOR YOUR INFORMATION

1. H.E.L.P. Historic Triangle Housing Employment and Linkages Project Brochure
For Agenda Item No. H-2, Appropriation of Housing, Employment, and Linkages Project
(HELP) — $20,000
2. Agreement between the Virginia Peninsula Localities on Homelessness
For Agenda Item No. H-3, Agreement between the Virginia Peninsula Localities on
Homelessness
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WHAT IS HISTORIC TRIANGLE
H.E.L.P.?

HELP is a pilot project that is an
outgrowth of the local Homelessness
Prevention Task Force, which is designed
to provide area-wide collaboration,
networking, and coordinated services for
residents identified as being at-risk of
homelessness or who are currently
homeless. The local Task Force involves
representatives of the three local
governments [Williamsburg, James City
Co, York Co.], United Way, Salvation
Army, other public entities, non-profit
providers, faith-based communities, and
other designated stakeholders in the
Historic Triangle. The entities that
constitute the core group of this effort will
function as the steering committee for the
project.

~ MISSION STATEMENT

The Historic Triangle Housing, Employment,
and Linkages Project's mission is to provide
accessible, affordable, and timely shelter,
housing, and community wrap-around services
to identified adults and children who are at-risk

of homelessness or who are currently

homeless in the Historic Triangle. The project
will provide a realistic starting point and
community wrap-around support on the part of
participating public and private agencies, in
order to avoid recidivism. :

TARGET POPULATION TO BE
SERVED

H.E.L.P. plans to serve
approximately 100 adults
and children [25-35
families] for up to an 18-
month period beginning
in January of 2009. It is
not intended to be an
overall solution to the
broader needs in the
community for those
individuals who have a
variety of housing,
financial, employment, & %
and other needs, but will function as a p//ot
project for designated individuals and families,
in order to promote economic stability, provide
employment opportunities, and meet
self-sufficiency needs during this period.

SERVICES

Services to be provided by consortium
members of the project may include any one
or more of the following:

Emergency Shelter

Transitional Housing

Budgeting/Life Skills

Case Management

Emgloyment Services/Job Coach-
ing

Federal/State Benefits Programs

Food & Clothing Assistance

Mentoring

Referrals to Area Health Services

Referrals to Other Professional
Services

Referrals to Area Support Groups

All services will be provided on an availability
basis and will be contingent upon funding,
staffing, and volunteer capacities in the
community.




SERVICE DELIVERY STRUCTURE

The services listed above will be provided
through the cooperation and collaboration of
a number of public and private agencies, as
well as faith-based communities:

The United Way of Greater Williamsburg

Z will function as the steering
United committee convener and

Way i the fiscal agent for
H.E.L.P.

The Salvation Army will function as the
4. principal provider of transitional

Htﬁﬂoﬂ housing and support services,

Sf‘l'm" such as case management and
» mentoring services.

Other public and private, non-profit

agencies will provide other community wrap

-around services, such as Benefits Program

applications, Employment Services, Food &

Clothing, Health Services, School-based,
. and other community services.

WHAT WILL THE HELP PROJECT
COST?

To provide housing and other support
services, it is estimated that H.E.L.P. will
cost approximately $250,000 for up to 100
adults and children to be served over an 18-
month period. Funds are anticipated from a
variety of public, private, business,
foundation, faith-based, and individual
support.

HOW CAN | HELP?

Here are ways you, your organization, or
congregation can assist this community-
wide project:

Volunteer your time.

Adopt a family.

Be a mentor.

Donate personal or household supplies.

Contribute financially.

SPREAD the word to others who may
be able to help.

HOW TO CONTRIBUTE:

Checks may be made out to:

United Way of Greater Williamsburg
312 Waller Mill Rd.

Williamsburg, Va. 23185

EX-XX- XX -
H.E.L.P.

Historic Triangle

Housing, Employment &
Linkages Project

At WILLIAMSBURG

I JAMESTOWN - YORKTOWN
AMERICAS HISTORIC TRIANGI E

We are a broad-based consortium of
governmental and public/private
agencies, schools, businesses, and
faith-based communities in the
localities of Williamsburg, James City
County, and York County. The project
is an outgrowth of the local
Homelessness Prevention Task
Force, convened by the United Way of
Greater Williamsburg, which over the
years has provided homelessness
prevention, intervention, and
community wrap-around services to
individuals and families in need
residing in the Historic Triangle.

Please write ‘Historic Triangle H.E.L.P’ in the
memo section of the check. All contributions
are tax deductible and will be acknowledged.
For more information or to volunteer, please
contact Ms. Susan Whitley at 757-253-2264.

Historic Triangle H.E.L.P.:
“Opening the doors of our community
to our neighbors in need”




DRAFT

AGREEMENT BETWEEN THE
VIRGINIA PENINSULA LOCALITIES
ON HOMELESSNESS

THIS AGREEMENT, is made effective this 1st day of December, 2008, by and among the
CITIES OF HAMPTON, NEWPORT NEWS, POQUOSON, WILLIAMSBURG and the
COUNTIES OF JAMES CITY and YORK, each a political subdivision of the Commonwealth of
Virginia, hereinafter jointly referred to as the “Parties.”

WHEREAS, the Mayors and Chairs from the aforesaid Parties are committed to the goal of
developing a Regional Plan to End Homelessness, and pursuant thereto, resolutions were promulgated
by the Parties in 2006 in support thereof; and

WHEREAS, the Parties also desire to formalize the establishment of the Virginia Peninsula
Mayors and Chairs Commission on Homelessness as the collaborative body to oversee this effort.

TNESSETH

That pursuant to Section 15.2-1300 of the Virginia Code, as amended, for the joint exercise of
powers by political subdivisions, the Parties mutually agree to the following provisions:

SECTION 1. DEFINITIONS

A Annual Action Plan Budget means the allocation of funds designated by the
Cominission to meet its annual expenses.

B. Commission means the Virginia Peninsula Mayors and Chairs Commission on
Homelessness.

C. Continuum of Care refers specifically to the Task Force on Homelessness, which is a
collaborative funding and planning approach that helps communities plan for and
provide, as necessary, a full range of emergency, transitional, and permanent housing
and other service resources to address the various needs of homeless persons.

D. HMIS means Homeless Management Information System.
E. HUD means Departiment of Housing and Urban Development.
F. Service Point Software means computer software utilized for a Homeless

Management Information Systen.



SECTION 2.

PURPOSE

The purpose of the Agreement is:

A.

SECTION 3.

To study the feasibility of implementing a 10-year regional plan to end homelessness
within the jurisdictions named in this Agreement.

To implement a regional Homeless Management Information System (HMIS) for the
provision of uniform and consistent data collection and reporting for all participating

jurisdictions with the objective of providing services to homeless people.

To provide effective coordination in the Continuum of Care process for the purpose
of securing HUD Continuum of Care funds {or regional homeless service providers.

ADMINISTRATION

The joint entity responsible for administering this Agreement shall be the Virginia Peninsula
Commission on Homelessness.

SECTION 4.

A.

COMMISSION ON HOMELESSNESS

The composition of the Commission shall consist of one employee or official
designated by each Party as its representative. There shall be elected annually by and
from these representatives a Chairperson, a Vice-Chairperson, and a Secretary, each to
serve concurrent terms of one year, any of whom may preside at meetings of the
Commission. In the absence of a Party's representative, a Party may designate an
alternate who may attend any meeting and exercise all powers vested in the absent
representative.

The location, frequency and procedures for meetings shall be at the discretion of the
Commiission, and notice thereof shall be provided to all representatives prior to the
date on which the meeting will be held.

A quorum shall consist of five representatives.

Except as otherwise agreed, matters brought before the Commission shall be resolved
by a simple majority vote of the votes cast.



SECTIONS.

New parties and their corresponding representatives on the Commission may be added
to the Commission by amending this Agreement in accord with the provisions for
amending the Agreement identified in Section 6. Voting, quorum, and related matters
shall be modified by an amendment to the Agreement in the event a new Party is
added.

The Commission is a public body, and subject to the Virginia Freedom of Information
Act.

POWERS AND DUTIES OF THE COMMISSION

The Commission shall have authority to:

A

Adopt and pursue tasks and objectives in furtherance of the Framework for Building a
Successful Regional Plan to End Homelessness.

Adopt bylaws and make rules and regulations for the conduct of its business.

Make and enter into all contracts and agreements, as it may determine are necessary,
incidental or convenient to the performance of its duties and to the execution of the
powers granted herein; contracts for the purchase of goods and services shall be
subject to the provisions of the Virginia Public Procurement Act. Any use made by
the Commission of the purchasing department and procurement policies of any of the
Parties hereto shall be for convenience only, and shall not create an employment or
agency relationship with, nor liability for, the Party providing said services.

Apply for, accept, disperse, and administer for itself or for a Party hereto any loans,
materials, contributions, gifts, or property from any private or charitable source, the
United States of America, the Commonwealth, any agency or instrumentality thereof,
or from any other source.

The Commission shall identify and select, through the public procurement process, a
capable service provider(s) to carry out one or more of the enumerated purposes set
forth in Section 2.

(1)  Unless otherwise agreed by the Commission, payment made by the
Commission pursuant to Section 9 shall be made to the selected service
provider(s) in exchange for the following services:



1. Provide supervised staff person, office space, office supplies,
receptionist, computer, and telephone;

2. Administer an HMIS that complies with HUD requirements;

c. Utilize and maintain Service Point Software and customer support;

d. Customize HMIS configurations for all required licenses;

e Provide training and technical assistance for users of the HMIS,;

f. Assist with coordination for securing HUD Continuum of Care funds,
including but not limited to, preparation of the Continuum of Care
statement;

g Prepare annual report on progress made toward ending homelessness;
and

h. Secure prorated audit and liability insurance.

(2)  All employees and personnel utilized by the service provider shall be and
remain the employees of the service provider and shall not be deemed
employees or agents of the Commission or of the Parties.

F. Procure legal services and other professional services as necessary.

SECTION 6. AMENDMENTS TO THE AGREEMENT

The terms of this Agreement shall be reviewed periodically by the Commission and amended
as necessary. Written amendments may be approved by the mutual agreement of the city managers
and county administrators of the Parties unless otherwise agreed.

SECTION 7. DURATION

This Agreement shall terminate on June 30, 2010, unless otherwise extended by the Parties.



SECTION 8.

A

SECTION 9.

A.

FISCAL AGENT

The City of Newport News shall act as the fiscal agent of the Commission for the
receipt and disbursement of funds hereunder, and any additional funds as the
Commission may be provided from other public or private sources. All disbursements
shall be made at the direction of the Commission. Supportive service costs incurred
by the City of Newport News, if any, may be reimbursed to the City of Newport
News with the consent of the Commission, if such funds are available.

The City of Newport News, as fiscal agent, shall enter into all contracts on behalf of
the Commission, including a contract with the service provider(s) selected by the
Commission pursuant to Section S.E.

FINANCE AND BUDGET

Appropriation of Funds

(1)  Allfinancial obligations of the Parties under this Agreement are subject to the
appropriation of funds by their respective Governing Bodies.

(2)  The Parties hereby agree to contribute the following amounts toward each of
the Per Capita Fiscal Year 2009 and 2010 Annual Action Plan Budgets of the

Commission:
Hampton.........cccocrveniiniiciicrinnnne, $ 33,890.00
James City County...........c.ccoeveneenne. $13,961.00
Newport News.........ccooevvcrrirrnenneene. $ 41,655.00
POQUOSON......coiiiniiniciircieeieiree e $ 2,781.00
Williamsburg.........ccocooeveninnnnnene. $ 2,759.00
YorK. ..o oot e $ 14.454.00
TOTAL $109,500.00

3) In future years, the Parties shall contribute in each fiscal year such amounts
towards the Annual Action Plan Budget of the Commission as shall be agreed
upon by the Parties.



(4)  All Parties agree to be liable for their proportionate share of contract costs,
administrative costs, and any other costs agreed upon by the Commission in
the same proportion as their annual contribution.

(5)  For fiscal year 2009, the annual contributions identified in subsection 9.A.(2)
shall be paid to the fiscal agent by December 31, 2008. For each subsequent
fiscal year, the annual contributions shall be paid to the fiscal agent by July
31st.

B. Audit

Unless otherwise agreed by the Commission, an annual, independent financial audit of
the primary service provider shall be conducted. The costs of the audit shall be the
responsibility of the Commission, and paid from the Annual Action Plan Budget.

SECTION 10. WITHDRAWAL BY A PARTY

Any Party hereto may withdraw from the Commission and necessitate an amendment to this
Agreement by providing written notice to the other Parties at least sixty (60) days prior to the end of
afiscal year. Contributions previously made by a withdrawing Party shall not be refunded for the year
in which a withdrawal is made. Parties shall remain liable for all unpaid contributions and other
monetary obligations until the end of the fiscal year in which a withdrawal is made, unless the terms of
any contract or other obligation extend the period for which the Party remains liable. The
Commission shall continue to operate and function with its remaining members.

SECTION 11. DISSOLUTION OF THE COMMISSION

Unless otherwise agreed by the Parties, termination of the Agreement shall cause a dissolution
of the Commission. All assets of the Commission at the time of termination and after all Commission
debts are paid, if any, shall be disposed of in a manner approved by the Commission, and in
accordance with law.

SECTION 12. AGREEMENT ADOPTION
A. Pursuant to Section 15.2-1300 of the Virginia Code, as amended, the Parties shall
individually approve this Agreement by resolution of their respective Governing

Bodies.

B. The Parties hereto, by signature of their respective officials, duly authorized to
execute this Agreement, certify that they possess full legal authority to enter into this



Agreement, endorse the objectives and accept the terms and conditions hereof, and
agree to abide by all applicable federal and state laws and regulations.

C This Agreement shall be executed as an original only for filing with the
Commission. All Parties shall receive a conformed copy.

WITNESS the following signatures and seals:

CITY OF HAMPTON
By: (SEAL)
Title:

Attest:

City Clerk

Approved as to form:

City Attorney



CITY OF NEWPORT NEWS

By: (SEAL)
City Manager
Attest:
City Clerk
Approved as to form:
City Attorney
CITY OF POQUOSON
By: (SEAL)
Title:
Attest:
City Clerk

Approved as to form:

City Attorney



CITY OF WILLIAMSBURG

By: (SEAL)
Title:

Attest:

City Clerk

Approved as to form:

City Attorney
COUNTY OF JAMES CITY
By: (SEAL)
Title:

Attest:

County Clerk

Approved as to form:

County Attorney



Attest:

COUNTY OF YORK

By:

(SEAL)

Title:

County Clerk

Approved as to form:

County Attorney
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