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++Deed of Lease

This Deed of Lease (the "Lease") is dated the [____] day of ____, 2010, between
_____James City County_, a political subdivision of the Commonwealth of Virginia, as Grantor
(the "Landlord"), and the, ___The College of William and Mary in Virginia______, an
Instrumentality of the COMMONWEALTH OF VIRGINIA as Grantee (the "Tenant").

WITNESSETH

1. PREMISES. For and in consideration of the terms, conditions, covenants, promises and
agreements herein made, the Landlord leases to the Tenant the following property or premises
(the "Premises"), together with reasonable and appropriate rights of ingress and egress, in the
County of James City, Virginia. The Premises are more particularly described as:

A portion, totaling approximately 4650 square feet, of that certain unimproved parcel of land
in Chickahominy Park, 1350 John Tyler Highway, Williamsburg VA 23188, as indicated in
the map attached as Exhibit A.

2. USE OF PREMISES. The Premises are to be used and occupied by the Tenant for
siting and operation of a Boat Storage Facility (“Boathouse”), to be constructed by a third
party on behalf of Tenant, as detailed in the Memorandum of Understanding dated [ ],
2010 between James City County, the College of William & Mary; the William &Mary
Rowing Team, a club sport of W&M students (“Rowing Club”);and Williamsburg Boat
Club (“WBC”), a Virginia non-profit corporation , a copy of which is attached as Exhibit B.

3. TERM.

(a) The initial term of this Lease (the "Initial Term") shall be five years ( 5 ) year(s),
beginning on [ ] 1, 2010, (the "Commencement Date") and terminating on [ ] 30,
2015(the "Termination Date").

(b) The Landlord warrants that the Landlord alone, at the time this Lease is executed, has the
right to lease the Premises, without the consent of any other party. It is expressly understood
and agreed that this covenant by the Landlord constitutes a warrant. If the Landlord does not
have this right, then the Tenant, in addition to any other remedy available at law or in equity,
may immediately declare this Lease null and void from its inception and of no force and
effect, without notice. In such event, no rent shall accrue or be deemed to have accrued for
the term of this Lease, or for any part of the term.

(c) After expiration of the initial term, the lease may be renewed for another five (5) year
term up to seven (7) times, such that the lease contract totals but does not exceed 40 years.
Notification of intent to renew must be received by the Landlord from the Tenant according
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to the terms of section 17. During any renewal term or extension, the same Rent, terms,
conditions and covenants shall apply unless amended in writing by the Tenant and Landlord.

4. RENT. The Tenant shall pay the Landlord the sum of One Dollar(s) ($1.00_) as rent (the
"Rent") for the Initial Term, and any renewal term thereafter.

5. POSSESSION AND CONDITION OF PREMISES.

(a) The Landlord shall deliver quiet possession of the Premises to the Tenant on the
Commencement Date and shall provide quiet enjoyment of the Premises to the Tenant during
the Initial Term, and any renewals or extensions thereof.

(b) On the Commencement Date, the Landlord shall deliver the Premises to the Tenant in
good repair and in a condition suitable to the use for which it is leased. The Landlord shall
provide, at Landlord’s expense, appropriate wayfinding and signage to the Premises.

(c) The Landlord shall have the right, upon two (2) business days prior notice to the Tenant,
either itself or through its authorized agents, to enter the Premises (i) to make repairs,
alterations, or changes as the Landlord deems necessary; and (ii) to inspect the Premises for
compliance with the terms of this Lease. The Tenant, its agents, employees, invitees, and
guests, shall have the right of ingress and egress to common and public areas of the Premises,
provided the Landlord by regulation may control such access, or as needed for making
repairing and alterations. The Landlord shall have the right to enter the Premises and
Boathouse at any time in the event of an emergency. Tenant shall provide Landlord with a
key to access the Boathouse in case of emergencies.

6. MAINTENANCE.

(a) Except as otherwise provided herein, throughout the Term, Tenant shall, without any
costs of expense to Landlord; (i) take good care of and keep in good order and repair, or
cause the same to be done, inside and out, the Boathouse, all alterations, renovations,
replacements, substitutions, changes and additions therein or thereto and the roofs and
foundations thereof, all fixtures and appurtenances therein and thereto, all machinery and
equipment therein, including without limitations, all machinery, pipes, plumbing, wiring, gas,
steam and electrical fittings, sidewalks, water, sewer, and gas connections, and other fixtures,
machinery and equipment installed in or connected to the Boathouse or used in the
Boathouse’s operations on the Premises; (ii) make all repairs inside and outside, ordinary
and extraordinary, structural or otherwise, necessary to preserve the Boathouse in good order
and condition; (iii) promptly pay or cause the payment of the expense of such repairs; (iv) not
cause or permit any waste of the Premises; and (v) on the leased Premises, keep the
sidewalks, curbs, and parking areas in good repairs and reasonable free from snow, ice, dirt
and rubbish. The Landlord shall agree to reasonable requests by Tenant made to permit or
assist Tenant in its maintenance responsibilities, such as by providing access to the Premises.
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(b) In compliance with County policies and procedures, when and as snow and/or ice
removal become necessary, the Landlord shall remove all snow and ice from all walkways,
loading areas, common areas, and parking areas that affect and/or prevent access to the
Premises.

(c) The Landlord shall be responsible for maintenance of the Premises’ ground, to include
landscape and hardscape. The Landlord shall also be responsible for maintaining access to
the Premises, except when acts of nature occur that prevent access (see §7 below); or when
access, in the reasonable opinion of the Landlord, might negatively affect personal safety.
The Landlord shall not be obligated to make any repairs to the Premises due to damage
caused by the grossly negligent or willful acts of the Tenant, or its agents, employees, or
contractors. The Landlord shall not be obligated to make any repairs to Tenant’s Boathouse.

(d) The Tenant shall be responsible for securing the Boathouse and its contents. In
compliance with County policies and procedures, Landlord shall be responsible for providing
and maintaining security on County property.

7. DAMAGE OR DESTRUCTION OF THE PREMISES AND BOATHOUSE.

(a) If the Premises are damaged by fire, lightning, windstorm, tornado, earthquake, civil
disturbance, flood, acts of nature or other casualty loss, and, in the reasonable opinion of the
Tenant, the Premises are thereby rendered untenantable or unusable for the Tenant's
purposes; this Lease shall immediately terminate, at the option of the Tenant, upon written
notice to the Landlord. On or before the date of termination, the Tenant shall have removed
all supplies, equipment (including, but not limited to, boats), and building(s) owned by the
Tenant. Such removal shall not imply any release of liability by the Tenant from the
Landlord prior to removal.

(b) If the Premises are damaged by fire or otherwise, but in the reasonable opinion of the
Tenant is not rendered totally untenantable and unusable, upon being notified to do so by the
Tenant or its duly authorized agent, the Landlord shall repair and restore the Premises as
promptly as possible to their former condition. If the Landlord fails to make all repairs,
replacement, restoration, or renovation as required in this subsection, or as otherwise
required in this Lease where no other remedy is expressly provided, within a reasonable time
after written notice to the Landlord, then the Tenant may terminate this Lease by giving
fifteen (15) business days written notice to the Landlord. No notice of termination shall be
given by the Tenant under this subsection if the Landlord, or its agents, has physically
commenced repairs, replacement, restoration or renovation, and the work is being diligently
and continuously pursued to completion in a professional and workmanlike manner.

(c) If the Boathouse shall be destroyed or damaged, in whole or in part by fire or any other
cause, except condemnation, and whether or not such destruction or damage is covered by
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insurance, Tenant shall give Landlord immediate notice thereof and Tenant shall promptly
repair, replace and rebuild the same or cause the same to be repaired, replaced or rebuilt, at
least to the conditions thereof immediately prior to such occurrence. If the damage or
destruction is substantial, Tenant may terminate the Lease, in accordance with the terms
provided herein, provided the Premises are restored to a reasonable condition substantially
equivalent to its condition immediately prior to the Commencement Date.

8. ALTERATIONS BY THE TENANT. The Tenant may not make alterations and additions to
the unimproved Premises without the express written permission of the Landlord, except for
the construction of the Boathouse as contemplated herein.

9. UTILITIES AND SERVICES; INSURANCE; TAXES.

(a) The Landlord shall provide and maintain, or cause to be provided and maintained, at the
Landlord’s expense, secondary electrical service to Tenant’s Boathouse, at a location to be
mutually determined by the Landlord, Tenant, and the third party power provider.

(b) The Landlord shall be responsible for all real estate taxes or charges in lieu of taxes
applicable to the Premises. To the extent provided by law, Tenant shall be responsible for any
and all other taxes levied or assessed against the Boathouse and its contents, and which
become payable during the term hereof. In the event any or all of the taxes for which Tenant
is responsible shall be assessed and taxed with the real property, the Tenant shall pay to the
County its share of such taxes or any other taxes, within thirty (30) days after delivery to
Tenant by Landlord of a statement in writing setting forth the amount of such taxes applicable
to Tenant.

(c) The Landlord, at Landlord's expense, shall keep the Premises insured against damage by
fire, lightning, windstorm, tornado, earthquake, civil disturbance, flood, acts of nature and
casualty loss, under a broad form extended coverage or similar property loss policy. The
policy shall cover at least eighty percent (80%) of the replacement cost of the Premises. In
addition, the Landlord shall maintain broad form general commercial liability insurance
sufficient to ensure reasonable financial responsibility in the event of liability for injury, loss
or damage at the Premises, the common areas and facilities.

(d) The Tenant shall keep, at Tenant’s expense, the Boathouse insured against damage by fire,
lightning, windstorm, tornado, earthquake, civil disturbance, flood, acts of nature and casualty
loss, under a broad form extended coverage or similar property loss policy.

10. CONDITION OF COMMON AREAS. The Landlord, at the Landlord's sole expense, shall
maintain in a good, clean and safe condition, all County property to be used by the Tenant in
common with the Landlord and other tenants, in accordance with County policies and
procedures. If the Landlord fails to maintain such areas in a good, clean and safe condition, or
to make all repairs and/or improvements within a reasonable time after written notice, then the
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Tenant may terminate this Lease or proceed to make repairs or improvements, pursuant to the
provisions of Section 7(b).

11. ACCESSIBILITY BY PERSONS WITH DISABILITIES. Where appropriate, directional
signs complying with the applicable standards shall be provided directing handicapped
persons to an accessible route or entrance to the Premises.

12. DISCLOSURES; NON-WAIVER; APPROPRIATIONS.

(a) The Landlord understands and acknowledges that the Tenant is an instrumentality of the
Commonwealth of Virginia and with respect to tort liability for acts or occurrences on or
about the Premises, including product liability, the Commonwealth and the Tenant are either
(i) constitutionally immune (or partially immune) from suit, judgment or liability, (ii) insured,
or (iii) covered by a financial plan of risk management that is in the nature of self-insurance,
all as determined by applicable laws, government policies and practices. Tenant understands
and acknowledges that Landlord is a political subdivision of the Commonwealth of Virginia
and with respect to tort liability for acts or occurrences on or about the Premises, including
product liability, the Commonwealth and the Tenant are either (i) constitutionally immune (or
partially immune) from suit, judgment or liability, (ii) insured, or (iii) covered by a financial
plan of risk management that is in the nature of self-insurance, all as determined by applicable
laws, government policies and practices.

(b) Landlord and Tenant understand that neither has agreed to provide any indemnification or
save harmless agreements running to the other. No provision, covenant or agreement
contained in this Lease shall be deemed to be a waiver of the sovereign immunity of the
Commonwealth of Virginia, Landlord or Tenant, from tort or other liability.

(c) This Lease shall be governed by, and construed according to, the laws of the
Commonwealth of Virginia. The parties choose the County of James City, Virginia, as the
venue for any action instituted pursuant to the terms of this Lease.

(d) Notwithstanding any other provision of this Lease, if the Tenant shall cease to exist, and is
not replaced by a successor entity with similar powers and purposes, or its powers and
authority are limited so as to not permit the continued use of the Premises for the purpose and
use for which same are leased, then this Lease and all responsibility or obligations of the
Tenant under this Lease shall terminate. In such event, the Tenant will endeavor to give as
much notice as is reasonably possible of the event triggering the termination of this Lease and
the anticipated termination date, but failure to give such notice shall not affect the termination.

(e) Instrumentalities of the Commonwealth of Virginia cannot expend funds unless
appropriated by the Virginia General Assembly and may not obligate a future session of the
Virginia General Assembly. Therefore, notwithstanding any provision in this Lease to the
contrary, if any session of the Virginia General Assembly fails to appropriate funds for the
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continuance of this Lease, this Lease and all obligations hereunder shall automatically
terminate upon depletion of the then currently appropriated or allocated funds.

13. CONDEMNATION.

(a) The Landlord shall give immediate notice to the Tenant of any discussions, offers,
negotiations or proceedings with any party regarding condemnation or taking of any portion
of the Premises.

(b) In the event that any portion of the Premises, or any portion of the Boathouse, is taken by
eminent domain, or sold to the holder of such power pursuant to a threatened taking, this
Lease shall terminate effective as of the date of the taking. The date of taking shall be the
earlier of: (i) the date on which title vests in the condemning entity or (ii) the date on which
the condemning entity takes possession.

14. SUBORDINATION, NON-DISTURBANCE, AND ATTORNMENT. Upon request by
the Landlord, the Tenant agrees to execute a Subordination, Attornment and Non-Disturbance
Agreement that substantially conforms to Exhibit C, attached hereto, provided, however, that
all such agreements are subject to approval by the Tenant and the Office of the Attorney
General of Virginia.

15. TERMINATION.

(a) Unless otherwise terminated as provided herein, a prior written notice of at least one
hundred and eighty (180) days shall be given by the Tenant should it desire to terminate this
Lease and vacate the Premises before the end of the Initial Term, or any renewal or
extension thereof. Subject to the Tenant's option to renew this Lease, if any, should the
Landlord desire to terminate the Lease and take possession of the Premises at the end of the
Initial Term, or any renewal or extension thereof, a prior written notice of at least one
hundred and eighty (180) days shall be given by the Landlord..

(b) If the Tenant shall continue to occupy the Premises after the termination date specified in
a proper notice to terminate as provided in Section 15(a) (a "holdover"), such holdover shall
be deemed a tenancy from month-to-month upon the same Rent and other terms and
conditions as existed immediately prior to the commencement of the holdover. The Landlord
shall have the right to regain possession of the Premises in any manner provided by law,
exclusive of self-help remedies. Possession of the Premises by the Tenant in accordance
with the provisions of Section 15(a) shall not be deemed a holdover.

(c) At the termination of this Lease, the Tenant will peaceably deliver the Premises in as
good condition as when it was formally accepted, nominal damage and normal wear and tear
excepted, and subject to any agreement by the Landlord to make repairs and restoration as
provided elsewhere in this Lease.
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(d) If the Landlord terminates the Lease after the first term of five (5) years, the Boathouse
may be purchased by the Landlord from the Tenant for “Total Cost,” subject the Tenant’s
ability to so convey the Boathouse, which may require approval by the Tenant’s governing
board, the College of William and Mary Board of Visitors, and/or the Commonwealth of
Virginia and its agencies.

“Total Cost” shall be the total cost of the design and construction of the Boathouse, including
all site, utility, county, project management, and inspection charges, and any other ancillary
project charges and costs. If the Tenant terminates the Lease after the first term of five (5)
years, the Landlord will reimburse the Tenant the same Total Cost of the Boathouse less five
percent (-5%) per year depreciation, beginning 12 months after the date of completion of the
Boathouse.

After any five (5) year renewal term, if either the Landlord or the Tenant terminates the lease,
the Landlord will reimburse the Tenant the same Total Cost of the Boathouse less five
percent (-5%) per year depreciation, beginning 12 months after the date of completion of the
Boathouse.

The date of completion shall be the date that a temporary Certificate of Occupancy is issued
by the building code official for the Boathouse. If no temporary or final Certificate of
Occupancy is obtained for the Boathouse, the completion date shall be determined by the
Tenant.

16. NOTICES.

(a) All notices to the Tenant required or permitted under this Lease shall be given by mailing
the notice by certified U.S. mail, postage prepaid, return receipt requested, to the Tenant
addressed to:

(Name) ___Vice President for Administration__
(Address) ___PO Box 8795_________________

___College of William and Mary____
___Williamsburg, VA 23187-8795

Cc: ___Director of Recreational Sports __
___PO Box 8795_________________
___College of William and Mary____
___Williamsburg, VA 23187-8795
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(b) All notices to the Landlord required or permitted under this Lease shall be given by
mailing the notice by certified U.S. mail, postage prepaid, return receipt requested, to the
Landlord addressed to:

(Name) County Administrator
(Address) PO Box 8784

Williamsburg, VA 231887-8784

Cc: County Attorney
PO Box 8784
Williamsburg, VA 231887-8784

(c) Where, under the terms of this Lease, a notice is sent by certified U.S. mail, postage
prepaid, return receipt requested, such notice shall be deemed to have been given as of the
date of mailing such notice. Each party to this Lease shall notify the other party of a new
address at which to mail notices, which notice shall be given in the manner provided above,
and unless and until such notice of new address is given, notices to a party hereto shall be
sufficient if mailed to such party's address as specified in Section 16(a) or Section 16(b), as
appropriate.

(d) Where, under the terms of this Lease, a notice is required or permitted to be sent by
certified U.S. mail, postage prepaid, return receipt requested, and such notice is not sent in
such manner, the notice shall be effective if actually received by the party, or its appointed
agent, to whom the notice is addressed.

17. BINDING EFFECT; AMENDMENTS. The covenants, agreements, and rights contained
in this Lease shall bind and inure to the respective heirs, personal representatives, successors
and assigns of the Landlord and the Tenant. This Lease constitutes the entire, full and
complete understanding and agreement between the Landlord and the Tenant, and all
representations, statements, warranties, covenants, promises or agreements previously made
or given by either party to the other are expressly merged into this Lease and shall be null,
void and without legal effect. Neither party, nor any agent of either party, has any authority to
alter, amend or modify any of the terms of this Lease, unless the amendment is in writing and
executed by all parties to this Lease with the same formality as this Lease. This Lease shall
not be effective or binding unless and until signed by all parties.

18. DEFAULT.

(a) The termination of this Lease by the Tenant pursuant to the provisions contained herein
shall not be a default hereunder.

(b) If either party shall breach any provision of this Lease, the non-breaching party shall give
written notice thereof to the breaching party. The breaching party shall have thirty (30) days
from the receipt of the notice to cure the breach and, if not so cured, the non-breaching party
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may, at its option, exercise such rights as may exist at law or in equity. The provisions of this
subsection shall not be construed as imposing any additional obligations on the non-breaching
party to the extent that this Lease permits the non-breaching party to take certain actions as a
result of a breach by the other party.

19. PRESUMPTIONS. No presumption shall be created in favor of or against any of the
parties to this Lease with respect to the interpretation of any term or provision of this Lease
due to the fact that this Lease, or any part hereof, was prepared by or on behalf of one of the
parties hereto, as may be evidenced by the disclosure on the face of this Deed of Lease made
pursuant to Virginia Code Section 17.1-223.

20. ASSIGNMENT. The Tenant may not assign this Lease, or sublet the Premises, without the
written consent of the Landlord, which consent shall not be unreasonably withheld or delayed.

21. HEADINGS. The heading of the sections of this Lease are inserted for convenience only
and do not alter or amend the provisions that follow such headings.

22. ADDITIONAL AUTHORITY.

(a) The College of William and Mary’s authority to execute this lease is governed by
Subchapter 3 (§23.38.91 et seq.) of the Restructured Higher Education Administrative
and Operations Act, Chapter 4.10 (§23-38.88 et seq.) of Title 23 of the Code of Virginia,
effective July 1, 2006.

(b) [County will include reference to resolution authorizing County Administrator to execute
this lease once Board of Supervisors’ action has been taken.]

23. ADDITIONAL PROVISIONS:

This Lease is subject to the following terms, conditions, modifications, additions and/or
deletions provided in the following designated attachments, exhibits and riders, which are
hereby incorporated into this Deed of Lease:

Attachments: ____________________________________________________________

Exhibits: ____A, B, C_____________________________________________________

Riders: _________________________________________________________________

______ NONE (Check if NONE)
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WITNESS WHEREOF, the parties hereto have affixed their signatures and seals.

LANDLORD: (type name of Landlord)

By: ________________________________________
Title: _______________________________________

STATE OF VIRGINIA
CITY/COUNTY OF __________________, to wit:

The foregoing Deed of Lease was acknowledged before me this ______day of _______,
20__ by ___________________________ acting in his/her capacity as
_____________________ of [insert name of corporation, partnership etc.] on behalf of the
[corporation, partnership etc].

My commission expires ___________ ______________________________
Notary Public

TENANT: The College of William and Mary in Virginia
An Instrumentality of the Commonwealth of Virginia

By:__________________________________
Title: Vice President for Administration

STATE OF VIRGINIA
CITY OF ______Williamsburg________, to wit:

The foregoing Deed of Lease was acknowledged before me this ______day of _____,
2010 by ______________________________acting in her capacity as _Vice President for
Administration__ of the College of William and Mary in Virginia, on behalf of the institution.

My commission expires ____________ ________________________________
Notary Public

Office of the Attorney General
Approved as to form:
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_________________________
Assistant Attorney General



MEMORANDUM OF UNDERSTANDING
Between the

Williamsburg Boat Club, the William & Mary Rowing Club, College of William and Mary in Virginia
and

JAMES CITY COUNTY DIVISION OF PARKS & RECREATION
2010

Use of Chickahominy Riverfront Park for Rowing Program

James City County Division of Parks & Recreation (P&R) is interested in working with organizations that are community service
oriented, whose activities are recreational in nature and whose purpose supports the mission of P&R. The Williamsburg Boat Club, in
cooperation with the College of William and Mary in Virginia (W&M) and the W&M Rowing Team, a club sport of W&M students
(Rowing Club), supports these values. Therefore, P&R supports the development and operation of a community rowing program at
Chickahominy Riverfront Park, located at 1350 John Tyler Highway, Williamsburg, VA 23185.

Itemized below are specific requirements to the memorandum of understanding (MOU), in regards to use of public facilities including
a boat storage facility to be constructed for the benefit of the Rowing Club, between P&R, Williamsburg Boat Club (WBC), a
Virginia non-profit corporation, the Rowing Club, and W&M.

Responsibilities and Duties

A. RESPONSIBILITIES OF THE COUNTY
1. Provide space for boat storage and water access for rowing program. Parcel is located on Gordon’s Creek adjacent

to the Boat and RV Storage Area.
2. Allow floating dock connection from shore.
3. Provide vehicle access and parking in designated area.
4. Allow space for a 15’ x 15’ shed for equipment storage and a porta-john.
5. Distribute promotional material at P&R facilities as provided.
6. Provide links to the Rowing Club and W&M web pages.
7. Provide a list and a contact for volunteer opportunities for P&R sponsored special events.
8. Communicate on a timely basis all park rules and regulations and all rules, regulations and procedures relevant to

the construction of the boat storage facility in writing to WBC and W&M.

B. RESPONSIBILITIES OF WBC AND W&M
1. Offer and promote a diverse rowing program for residents of JCC.
2. Recruit new users and offer accessible opportunities for residents of JCC.
3. Secure all equipment in storage.
4. Provide a list of key people and their contact information yearly.
5. Maintain area around exterior of building and near storage shed by creek in clean and safe condition (all items stored

properly, trash disposal, help with debris removal).
6. Provide Park Supervisor with a Facility Use Form at least 90 days in advance for any planned special events to

avoid park usage conflicts and other park plans. Facility use form must be approved prior to scheduling any
activities.

7. Submit reports of total participation and volunteer numbers quarterly to Park Supervisor.
8. Abide by all park rules and regulations.
9. Organize a yearly meeting with Park Supervisor, Superintendant of Parks or designees to communicate events,

participation numbers, comments or concerns.
10. Provide signage and one person to direct special event participants to parking area, which will be in the grass field

adjacent to the storage area.
11. Provide at least four (4) volunteers for at least one P&R sponsored special event.
12. WBC will provide one (1) free introductory rowing clinic for residents of JCC and Williamsburg annually.
13. Provide JCC with key to boat storage facility in case of emergency access.
14. Use reasonable best efforts to ensure adherence to relevant JCC rules, regulations and procedures in the construction

of the boat storage facility.



C. IT IS FURTHER UNDERSTOOD THAT:

1. Location of the boat storage facility in park is subject to change based on park master planning recommendations.
2. A viable number of participants will be expected for continued partnering with the County under the current

arrangement. This mutually agreed upon number will consist of new and continued members, plus participants in
community programs.

Fees and Insurance

A. WBC and the Rowing Club will provide a copy of liability insurance coverage naming James City County as additional
insured.

B. WBC shall hold the County and W&M harmless for any injury to its members or property arising from the use of park
property for the rowing program.

C. Any fees needed to be charged for programs held onsite must be approved by P&R director and can only be used to cover
direct program costs.

Terms of Agreement

A. This MOU will be in effect through June 30, 2011 and will be reviewed annually.
B. This MOU may be modified only by a written agreement signed by WBC, W&M and the County, as an addendum to this

document.
C. This MOU replaces any previous agreements between the parties.

Disputes

A. Any concerns or grievances should be brought up to the park supervisor immediately to seek resolution. The parties will
appoint representatives to an oversight team which will initiate this process. This shall include the Park Operations
Coordinator, the President of the WBC, and the Director of Recreation and Sports at W&M.

B. Nothing herein will prevent any party from seeking legal or equitable relief, provided that such party has a made a good-faith
effort to obtain resolution through this process.

Termination of Agreement

A. Any parties may terminate the agreement with 180 days written notice to the other if necessitated by failure or inability to
adhere to the responsibilities outlined above or within the associated Lease agreement.

____________________________ ___________________________
Director of Parks and Recreation Date
James City County

____________________________ ____________________________
Williamsburg Boat Club Date

____________________________ ____________________________
W&M Date

Rowing Club Date
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Annual Report 2009-2010 

PREVENTING        INTERVENING        ENDING HOMELESSNESS 

O 
ur progress over the last year was made possible through 

commitment, perseverance, and hard work.  Starting with 

the adoption of the Virginia Peninsula Regional Plan to End 

Homelessness in July 2009, our region experienced ongoing success 

in preventing, intervening, and ending homelessness.  Engaged and 

dedicated service providers in the public and private sectors, policy-

makers, and community stakeholders continued to rise to the many 

challenges faced.  This report will highlight accomplishments and    

activities that have taken place over the last year that truly set the 

stage for the dynamic system changes needed to end homelessness   

in our communities.  
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Accomplishments Supporting The Virginia Regional Plan to End Homelessness  
 

Prevention 
Increased federal funding to the region through the Homeless Prevention and Rapid Re-housing Program                          
(federal stimulus funding) 
 

Permanent Housing 
Added 6 new permanent supportive housing units for the 
chronically homeless  

Piloted Housing Broker Team in Newport News with        
future replication across the Peninsula 

Endorsed and provided referrals to Virginia Housing        
Development Authority’s (VHDA) web-based affordable 
housing inventory (www.virginiahousingsearch.com) 
     

Coordinated Services 
Adopted regional Standards of Care for services for all 
agencies participating on the Greater Virginia Peninsula 
Continuum of Care Council (GVPCCC) Taskforce on      
Homelessness 

Strengthened subcommittee structure under the Task 
Force on Homelessness 
 

Education and Advocacy 
Established website dedicated to providing homeless specific resources and information  

Established weekly Task Force on Homelessness email which provides a variety of news and information 
 

Systems Change  
Expanded Homeless Management Information System (HMIS) coverage to include more users 

Instituted HMIS evaluation and monitoring 

 HMIS FACTS 

 98% of all HUD required HMIS data elements were entered into HMIS 

 HMIS users increased from 24 to 33 over the last year 

 Currently there are 9,983 clients entered into HMIS 
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Activities 
 

2010 Point-In-Time Count 

The GVPCCC Task Force on Homelessness conducted the annual 
count on January 27th and 28th.   During the 24-hour count 607   
persons were identified as being homeless.  This compares 
to a total of 569 persons counted in January 2009.  The follow-
ing table and chart provides a breakdown of the 2010 results.     

 Sheltered Unsheltered Total 

Singles 414 34 448 

Persons in Families 
(adults and children) 

159 0 159 

Total 573 34 607 

Brown Bag Trainings  

In 2009, the Task Force on Homelessness began offering case   
managers and front line service providers regularly scheduled 
opportunities for professional development and information.   

Funding and Resources 
 

2009 Continuum of Care (CoC) Homeless Assistance 
Awards  

The Greater Virginia Peninsula Continuum of Care continued to 
perform well in 2009-2010. The CoC met or exceeded HUD’s        
outcome standards for persons staying in permanent housing for   
at least 6 months, persons moving from transitional housing to       
permanent housing, and persons employed at program exit.            

In December 2009, nine programs were awarded a total of 1.6 
million dollars in funding.  These CoC funded programs serve in-
dividuals and families and address a variety of barriers that impede 
self-sufficiency.       

Crisis Intervention 
Conflict Resolution 

Motivational Interviewing 
Legal Aid 

Social Security and Disability 
Veterans Affairs 

Brown Bag Training Topics 

2010 Point-In-Time Count Subpopulations 
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Funding and Resources  
 

Awards 

Permanent Supportive Housing Programs Transitional Housing Programs Homeless Management Information System  

ACCESS AIDS Care Avalon: A Center for Women and Children The Planning Council 

Hampton-Newport News Community      
Services Board  

Transitions Family Violence Services   

LINK of Hampton Roads   

Newport News Redevelopment and       
Housing Authority 

  

Homeless Prevention and Rapid Re-Housing Program (HPRP) 

In February 2009, President Obama signed into law the American   
Recovery and Re-investment Act (ARRA).  As a result, the region    
secured 1.3 million dollars in HPRP funds to serve individuals and 
families over two years.  From October 1, 2009 through June 30, 2010 

the region’s combined HPRP funding has assisted 773 people within 
344 households by utilizing 41% of the total funds available during 
the program’s first eight months.  

Housing Broker Team 

In addition to providing financial assistance and supportive ser-
vices to those facing or experiencing homelessness, HPRP provided 
the capacity to create a Housing Broker Team (HBT) in the City of 
Newport News.  HBTs, identified as a best practice, work to 
 

Increase the inventory of affordable housing units 
within a community by recruiting landlords  

Act as an intermediary between landlords and clients to 
resolve issues that may lead to loss of housing 

Ensure long term housing stability by providing case 
management services to clients placed 

 
Since December 2009, the Newport News Housing Broker Team 
has placed 29 clients and recruited 32 landlords who will offer 
affordable housing units.  The HBT also averted or waived $3,477 
in fees, which resulted in savings to the client and funders. 
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Funding and Resources  
 

Housing Inventory  

Task Force on Homelessness Structure and Participating Agencies  
 

With a mission to work collaboratively to prevent, intervene, and 
end homelessness on the Greater Virginia Peninsula, the Task Force 
on Homelessness is a vigorous and collaborative entity that is open 

to any and all agencies, programs, and individuals interested in 
working on all issues related to homelessness.  

This housing inventory chart illustrates the distribution 
of designated homeless beds in our region. 

Note: CoC and non-CoC funded beds 

Task Force on Homelessness 
 

Sarah Meacham, Chair 
Avalon: A Center for Women and Children 

Marcy Wright, Co-Chair 
Transitions Family Violence Services 

CoC Coordinator 
 

Jessica Park 
The Planning Council 

Coordinated Services  
Subcommittee 

 

Theora Rankins, Chair 
Newport News Department of               

Human Services 

Program Monitoring  
Subcommittee 

 

Julie Dixon, Chair 
The Planning Council 

Homeless Management  
Information System (HMIS)  

Subcommittee 
 

Joel Kirsch, Chair 
Newport News Department of Human 

Services 

Shelter Coordination and  
Assessment Team (SCAT) 

 

Joel Kirsch, Chair 
Newport News Department of Human 

Services 
Mary Holup, Co-Chair 

Hampton Department of Human Services 
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Task Force on Homelessness Structure and Participating Agencies  
 

2009-2010 Task Force on Homelessness Subcommittees  

Coordinated Services Subcommittee works to provide current 
and consolidated listings of community resources available and is 
working to build a seamless, comprehensive homeless services sys-
tem across our region.   Achievements for 2009-2010 include: 

Updated list of resources and distributed to agencies  
and providers 
Created agency information spreadsheet (who, what, 
when, where of all agencies) 
Created and distributed street information card for the 
homeless 
Routinely collected and distributed information             
regarding services on the Peninsula 

 
Program Monitoring Subcommittee plays an integral piece in         
Continuum of Care (CoC) planning and the annual U.S. Department   
of Housing and Urban Development CoC application process.  The 
subcommittee has worked to achieve the following in 2009-2010: 

Instituted annual priority setting exercise for all        
Taskforce members 
Conducted peer review of supplemental applications     
for each project funded by HUD 
Reviewed and updated elements of the CoC application 
(Housing Inventory Chart, Strategic Goals, Housing     
Performance, etc.) 
Reviewed new project proposals and made recommen-
dations for improvement 
Reviewed announced changes in policies (Homeless 
Emergency Assistance and Rapid Transition to Housing 
Act) and documentation (Annual Progress Reports and 
HMIS) to be implemented in 2010 
Monitored occupancy issues within housing programs 
Announced and reviewed available trainings and re-
ports relevant to improving HUD-funded programs 
Initiated the coordination of a Standards of Care peer 
review swap with Norfolk CoC 

Homeless Management Information System (HMIS) Subcom-
mittee has made great strides in data collection since forming in 
2009.   The regularly scheduled meetings provide the HMIS Admin-
istrator the opportunity to address issues, such as data quality, that 
HMIS users may be encountering.  As a response to the growing  
demand for building and maintaining a comprehensive, quality 
HMIS, this subcommittee has:   

Increased participation continuum-wide of agencies      
entering client-level data into HMIS to 17 agencies, 
33 user licenses and 3 Advanced Reporting Tool 
(ART) licenses 
Adopted HMIS Policies and Procedures  manual for all 
user agencies within the continuum 
Improved data quality among all user agencies 
Participated for the first time in the Annual Homeless   
Assessment Report 
Implemented monthly HMIS committee meetings 

 
Shelter Coordination and Assessment Team (SCAT) was for-
mally   recognized as a Task Force on Homelessness subcommittee 
in May 2010. SCAT provides a forum for the coordination of services 
as clients are presented.  This enables providers across the region to 
serve clients as expeditiously as possible and serves as an outlet for 
identifying and correcting systems issues.  SCAT’s unique collabora-
tion builds strong relationships between local government human 
service agencies, non-profits and faith-based service providers.  
 
Point in Time (PIT) Subcommittee meets semi-annually to coor-
dinate the annual PIT count.  Its duties include updating survey 
forms,   forming and scheduling street outreach groups, informing 
homeless service providers when to conduct their on-site counts, 
coordinating volunteers, collating data and developing reports to 
the Task Force on Homelessness, cities, and funding agencies.     
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Task Force on Homelessness Structure and Participating Agencies  
 

Participating Agencies 

Mayors and Chairs Commission on Homelessness (COH) 
 

The Commission on Homelessness (COH), comprised of members appointed from each of 
the six jurisdictions within the CoC, collaboratively addresses the issue of homelessness 
within the region.  Since its inception in 2005 the COH, with support from the GVPCCC 
Task Force on Homelessness and local community stakeholders, worked diligently to    
develop the Virginia Peninsula Regional Plan to End Homelessness.  In July 2009 the plan 
was successfully adopted by each of the six localities.  As the COH moves forward, its    
primary focus has shifted from development to monitoring the implementation of the    
10-Year Plan.    

Mayors and Chairs Commission on Homelessness Members 
Alan Archer, City of Newport News 
Wanda Rogers, City of Hampton 
Vaughn Poller, York County 
Barbara Watson, James City County 
Peter Walentisch, City of Williamsburg 
Judy Wiggins, City of Poquoson 
Joy Cipriano, Hampton-Newport News Community Services Board 

ACCESS AIDS Care 
All Nations Church 
Avalon: A Center for Women and Children 
Catholic Charities 
Hampton Ecumenical Lodgings and Provisions 
Hampton Department of Human Services 
Hampton Military Affairs Committee 
Hampton Neighborhood Office 
Hampton-Newport News Community Services 
Board 
Housing Development Corporation of Hampton 
Roads 
James City County Office of Housing and          
Community Development 
Joyce O’Brien 
Lighthouse for Women 

LINK of Hampton Roads 
Menchville House Ministries 
Natasha House 
Newport News Department of Human Services 
Newport News Development Department 
Newport News Redevelopment and Housing          
Authority  
Malachi House 
Office of Human Affairs-Newport News 
Paul’s Online 
Peninsula Homeless Intervention and                
Rehabilitation, Inc.  
Peninsula Institute for Community Health 
Resurrection Lutheran Church 
St. Vincent de Paul 
Taylor Family Housing and Empowerment 

The Salvation Army-Peninsula 
The Salvation Army-Williamsburg 
The Planning Council 
Transitions Family Violence Services 
United Way of Greater Williamsburg 
United Way of the Virginia Peninsula 
Veterans Affairs Medical Center Hampton-
Homeless Outreach 
Virginia Employment Commission 
Williamsburg Department of Social Services 
Williamsburg James City County Community   
Action Agency 
York County Division of Housing and Neighbor-
hood Revitalization 
York-Poquoson Department of Social Services 
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For more information, please contact: 

Jessica Park 

Continuum of Care Coordinator 

The Planning Council 

130 W. Plume Street 

Norfolk, VA 23510 

(757) 622-9268 x3003 

jpark@theplanningcouncil.org 
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