AGENDA
JAMES CITY COUNTY BOARD OF SUPERVISORS
JOINT MEETING WITH WILLIAMSBURG CITY COUNCIL AND WJCC SCHOOL BOARD
STRYKER CENTER
412 N BOUNDARY ST
WILLIAMSBURG, VA 23185
March 15, 2024
8:30 AM

CALL TO ORDER
ROLL CALL

PRESENTATION(S)

T a0 =® »

BOARD DISCUSSIONS / GUIDANCE

1. FY2025 Operating Budget

5

CLOSED SESSION
F. ADJOURNMENT

L. Adjourn until 1 pm on March 26, 2024 for the Business Meeting
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JAMES CITY COUNTY
PUBLIC SCHOOLS

FY25 Preliminary Budget Outlook

January 4, 2024



* Background Information
* Enrollment
* Governor’s budget

* Overview of Mandatory/Essential Operating
Expenditure Increases

 Summary Expenditure Outlook

* Next Steps %'



State Code Requirements

§ 15.2-2503. Time for preparation and approval of budget; contents.

* All officers and heads of departments, offices, divisions, boards,
commissions, and agencies of every locality shall, on or before the
first day of April of each year, prepare and submit to the governing
body an estimate of the amount of money needed during the
ensuing fiscal year for his department, office, division, board,
commission or agency.

d



State Code Requirements

§ 22.1-92. Estimate of moneys needed for public schools

* It shall be the duty of each division superintendent to prepare,
with the approval of the school board, the estimate of the amount
of money deemed to be needed during the next fiscal year for the
support of the public schools of the school division. The estimate
shall set up the amount of money deemed to be needed for each
major classification prescribed by the Board of Education and such
other headings or items as may be necessary.
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Budget Development Goals

* Develop a budget that aligns with and supports the division’s
Strategic Plan, Elevate: Beyond Excellence, and focuses on
identified outcomes in the plan’s priority areas

* Develop a budget that supports the identified needs of the
division
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Budget Development Process

* October — November 2023: Discussion of the needs of
individual cost centers to begin development of the
Superintendent’s Proposed budget

 December 2023: Evaluation of cost center requests by
Superintendent’s Senior Leadership Team to determine needs
of the division

* January 2024: Presentation to School Board to review

projected revenues and to prioritize operating costs g |



Local Composite Index (LCl)

 The composite index is a state formula that outlines the
ability of each locality to pay for public education

* As the LCl increases, State funding decreases

Williamsburg 0.7459 0.7217 0.7426
James City
County 0.5553 0.5331 0.5403
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Changes in LCl: 2007-26
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Local Composite Index (LCI) Comparison
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Enrollment History K-12 (Sept. 30 count)

11,477 11,461 13 448

11,303 11,308 11,324 11,324

11,018 -

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-25 %




Revenue — Governor’s Budget — FY25

 Rebenchmarking of the Standards of Quality
(SOQ)
* Reading Specialists
- 1 per 550 students Grades 4-5
- 1 per 1,100 students Grades 6-8
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Compensation — Governor’s Budget

* Governor’s budget provides funding for a 1% bonus for
funded SOQ instructional & support positions
— Approximate cost for all WICC staff is $1.0 million
— FY25 budget information is not known at this time, below is
the information from last year:

Cost for all WICC Staff $1,000,000
State Revenue-FY24 Budget 319,846

Local Support-FY24 680,154 % I



Overview of Mandatory & Essential
Expenditure Increases to Maintain Current
Service Levels
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WIJCC REGIONAL RANKING, BA STEP O TO STEP 1
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WIJCC REGIONAL RANKING, MA STEP O TO STEP 1
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WICC Teacher Vacancy Trends '23-24
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WIJCC Teacher Turnover Trends
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Teachers Leaving Workforce - WICC

172 Instructional Staff departed in 2023
— The number was 148 in 2022 (+24)

— 26 retired (15%) and 32 relocated (19%) and 40 left K-
12 Education (23%)

— 79 (46%) left in first 10 years of service
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WICC REGIONAL RANKING, GRADE 4 — CUSTODIANS,

CAFETERIA & BUS AIDES
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WICC REGIONAL RANKING, GRADE 6 — TEACHER ASSISTANTS
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WIJCC REGIONAL RANKING, GRADE 7 — LEVEL Il TA’s &

CLERICAL
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WICC REGIONAL RANKING, GRADE 8 — BUS DRIVERS
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Compensation — Salary Increase

 Each 1% average salary increase for eligible staff =
approximately $1.2m (includes fringe benefits)

$1,200,000 $2,400,000 $3,600,000
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FTEs to Serve Current Population

Free & Reduced | Class Size
lunch Percentage Target

0-29.9% 26:1 N/A
30-39.9% 25.5:1 Hornsby; Toano
>40% 751 Berkeley; James

Blair

Deserggon | Amount

Middle School Teachers — 2 FTEs $160,000




Special Education Student Population

School Year Dec. 1 Child Count Change from Prior Year

2014-15 1,572 (10)
2015-16 1,630 58
2016-17 1,715 85
2017-18 1,765 50
2018-19 1,916 151
2019-20 1,934 18
2020-21 1,918 (16)
2021-22 1,913 (5)
2022-23 1,970 57
2023-24 2,093 123

Total change in Special Education enroliment
from 2014-24




Special Education Student Population

Early Childhood
(Bright Beginnings)

K-12 1,689 1,725 1,796
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2023-2024 Special Education Caseload Capacity
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Special Education Expenditures-Total
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Special Education Staffing

Change in Change Change in
School Number Student in Special Special
Year (Dec. of Count from Teacher Teacher Education Education TA
1) Students Prior Year Count Count TA Count Count
2016-17 1,715 85 106 6 109 1
2017-18 1,765 50 109.5 3.5 111 2
2018-19 1,916 151 114.5 5 114 3
2019-20 1,934 18 117.5 3 114.5 5
2020-21 1,918 (16) 118.5 1 114.5 0
2021-22 1,913 (5) 124.5 6 122 7.5
2022-23 1,970 57 125.5 1 126 4
2023-24 2,093 123 128.5 3 126 0)




Current FTEs to Maintain Level of Service

Special Education FTEs

Teachers — 5 FTEs S400,000
(transitioning from ESSER Il grant)
Special Education Aides — 4 FTEs 140,000
(transitioning from ESSER Il grant)
Teacher — 1 FTE (preK SPED) 80,000

Instructional Aide — 1.5 FTEs (preK SPED) 45,000

O



Current FTEs to Maintain Level of Service

Positions to transition from Grants

Site based Substitutes — 23.5 FTEs S753,000
(transitioning from ESSER lll grant)
Restorative Center — 8 FTEs 590,000
(transitioning from ESSER Ill grant)
Security Officer — 1 FTE (Warhill) 50,000
(transitioning from ESSER Ill grant)
Elementary Security Officers —9 FTEs 365,000

(transitioning from DCJS grant)



Mandatory Increase in Contractual Services

Instructional Resources/Programs:

New Horizons Tuition $335,000
Virtual Virginia Tuition (transitioning from 150,000
ESSER Ill grant)

Other Areas:

Worker’s Compensation/General

Liability/Fleet/Property Insurance 75,000

Audit & Risk Management Contracts



Mandatory Increases in Contractual Services

Operations & Transportation

Utility increases (electrical, heating, water) $200,000
Radio maintenance agreement & Grounds services (JCC); storage 25,000
facility

Transportation Services (Everdriven contract transitioning from 950,000
ESSER IIl)

Trailer lease (transitioning from ESSER III) 220,000

Raptor (new visitor management, emergency management system) 84,000
N




Health Insurance

d



WIJCC Public Schools Health Insurance Rates 2023-24

Medical, Dental, & Vision Insurance Monthly Cost
Key Advantage 250

Employee Only — 305
Employee + 1 — 132
Family — 212

$2,576

$1,765

$965

$724

EMPLOYEE ONLY EMPLOYEE + SPOUSE FAMILY

$844
$616

mTOTAL mEMPLOYER EMPLOYEE




WIJCC Public Schools Health Insurance Rates 2023-24

Medical, Dental, & Vision Insurance Monthly Cost

Key Advantage 500
Employee Only — 208 $2,302
Employee + 1 -89
Family — 158 $1,578

853
» $724

EMPLOYEE ONLY EMPLOYEE + SPOUSE FAMILY

$570
$429

mTOTAL mEMPLOYER EMPLOYEE




WIJCC Public Schools Health Insurance Rates 2023-24

Medical, Dental, & Vision Insurance Monthly Cost
High Deductible Health Plan

$1,885

Employee Only — 22
Employee + 1-14
Family — 29

$1,616

$1,291

$1,093

$698

$608

$198 $269

$90

EMPLOYEE ONLY EMPLOYEE + SPOUSE FAMILY

mTOTAL mEMPLOYER EMPLOYEE




WIJCC Public Schools Health Insurance Rates 2023-24

Medical, Dental, & Vision Insurance Monthly Cost
Sentara Health Plans HMO

Employee Only — 58 $2,179
Employee + 1 —22
Family — 26 $1,505

5813 ¢754

EMPLOYEE ONLY EMPLOYEE + SPOUSE FAMILY

$356 $447

mTOTAL mEMPLOYER EMPLOYEE




WICC Public Schools Health Insurance Rate Increases
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Healthcare Cost — Estimated Increase 10% -15%

Total Cost $25,552,704 10% - $2,555,270 $28,107,974
15% - $3,832,906 $29,385,610

WIJCC Cost Share $19,008,324

Employee Cost Share $6,544,380

» Total number of employees participating in 2023-2024: 1,350 (1,970 eligible) — 69%
» Each 1% increase/decrease equals approximately $255,527




Healthcare Cost Sharing Scenarios

2023-2024 Cost Estimated Increase 2024-2025
Est. Total Cost

$25,552,704 10% - $2,555,270 $28,107,974
15% - $3,832,906 $29,385,610
Health Insurance @ 10% increase @ 15% increase
WICC/Employee — 50/50 $1,277,635 $1,916,453
WICC/Employee - 60/40 $1,533,162 $2,299,743
WIJCC/Employee — 70/30 $1,788,689 $2,683,034




Expenditure Summary

Compensation - $1.2m for each 1% (1%-3% increase) $1,200,000-

$3,600,000
1% Bonus - $1.0m for all WICC Staff 1,000,000
Health Insurance — estimated 15% increase (WJCC-70%/EE-30%) 2,683,034
Essential FTEs teachers — Middle (2 FTEs) 160,000
Mandatory FTEs for Special Education Teachers (6 FTEs) & Aides (5.5 FTEs) 665,000

O




Expenditure Summary

Site based substitutes (23.5 FTEs)
Restorative center (8 FTEs)
Warhill security officer (1 FTE)

Elementary security officers (9 FTEs)

$753,000
590,000

50,000

365,000

O




Expenditure Summary

Contractual Services increases — Finance ($25,000), 1,304,000
Operations ($329,000), Transportation ($950,000)

Worker’s Compensation/General Liability/Property/Fleet 75,000
Insurance

New Horizons/Virtual Virginia Tuition 485,000
Utilities 200,000
TOTAL $9,530,034-

11,930,034
N/



Local Revenue History

City
County
TOTAL

S Change

% Change

7,565,623

70,285,871

77,851,494

1,451,598
1.9%

*Indicates 15t year of biennium

7,620,551 7,832,238 8,064,808 8,560,654 8,675,131 9,004,115 9,214,181 9,673,142 10,364,741
71,785,734 74,317,087 76,391,074 81,508,931 82,958,863 84,755,422 86,049,786 87,253,775 91,826,820
79,406,285 82,149,325 84,455,882 90,069,585 91,633,994 93,759,537 95,263,967 96,926,917 102,191,561
1,554,791 2,743,040 2,306,557 5,613,703 1,564,409 2,125,543 1,504,430 1,662,950 5,264,644
2.0% 3.5% 2.8% 6.6% 1.7% 2.3% 1.6% 1.7% 5.4%
Average increase all years (except FY19) 2.6% $2,241,996

Average increase in 1t year of biennium (except FY19) 2.4% $1,995,783




Potential Funding Increase from Localities

Locality Increase Percentage m

2.5% $2,554,789
3% 3,065,747
4% 4,087,662
5% 5,109,578

d



Local & State Revenue Increase
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Revenue and Other Expenditure Considerations

* Preliminary look at what is included in the Governor’s Proposed
budget. We hope to have more details to share at the January 16
budget work session

* Only reviewed mandatory/essential expenditure increases. There
are other expenditure increases and potential savings that will be

reviewed at the January 16 budget work session % I



All dates in 2024

* Pre-Budget Public Comment —Jan. 16

* School Board budget work session —Jan. 16

* Presentation of Superintendent’s Proposed Budget — Feb. 20
* Public Hearing on budget - March 5

* Joint budget work session with County and City — March 15
* School Board Approval - March 22 or March 29

d
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e Overview of State Revenue

* Review of mandatory/essential expenditures
aligned with strategic goals

* Overview of additional budget requests
* Next steps
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Revenue and Expenditure Considerations

* Preliminary look at Governor’s Proposed budget

* Only reviewed mandatory/essential expenditure
increases at last work session. There are other
expenditure increases that will be discussed.
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Governor’s Proposed FY25 Budget

FY 24

Amended F,Y £ Change ($) Change
Estimated (%)
Budget
State Revenue

State Sales Tax 516,888,986 | $16,437,268| (S451,718)| -2.7%
Standards of Quality (SOQ) 38,930,733 | 46,224,308 7,293,575| 18.7%
Incentive Programs 8,418,889 1,296,040 (7,022,849)| -84.6%
Categorical Programs 38,322 38,322 - 0.0%
Lottery-Funded Programs 4,442,009 4,835,296 293,287 8.9%
Total $68,718,939 | $68,831,234 $112,295 0.2%




Budget Devlopment Goals

e\evuie

SEYOND EXCELE LENCE

 Develop a budget that aligns
with and supports the division’s
Strategic Plan and focuses on
identified outcomes in the

plan’s priority areas




*All costs presented for positions include salary and benefits

Maintaining Current Level of Service

[

New Horizons (S335K)/Virtual S485,000
Virginia tuition(S150K)

Teacher Allocation based on staffing 160,000
ratios — 2 Middle School (MS) FTEs

Reduction of 2 Elementary School (160,000)
(ES) FTEs




Current FTEs to Maintain Level of Service

Positions to transition from Grants

Site based Substitutes — 23.5 FTEs S753,000
(transitioning from ESSER lll grant)

Reduction in Reserve Teachers — 5 FTEs (400,000)

d



Teachers (Division) — Monthly Job Fill Rate
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Additional Expenditures

Estimated
Description Cost

Building Leadership

 Elementary Assistant
Principal — 1 FTE

e Support for Norge

Elementary and Matoaka

Elementary

$100,000

*All costs presented for positions include salary and benefits



Elementary School Assistant Principal

Stonehouse ES 2 830 415:1
Matoaka ES 1 605 605:1
Norge ES 1 575 575:1
WICC Elementary 10 4,853 485:1
Schools Total +1=11 441:1
WIJCC Middle Schools 8 2,692 337:1
Total

WICC High Schools 9 3,779 420:1
Total




Mandatory Expenditure Increases

Special Education (transitioning from

ESSER Il grant)
"- e Teachers—5 FTEs S400,000
 Teacher Assistants —4 FTEs 140,000

Bright Beginnings-Special Education
= Teacher—1FTE 80,000

| BT . * Teacher Assistants — 1.5 FTEs 45,000
*All costs presented for positions include salary and benefits %




Maintain Current Level of Service

Restorative Center (transitioning from
ESSER Ill grant)

 Dean of Students —1 FTE

e Teachers—4 FTEs

* Behavior Specialist — 1 FTE
 Teacher Assistants — 2 FTEs

$590,000

*All costs presented for positions include salary and benefits



Restorative Center

Total Students Assigned
Students completed/exited
Current Enrollment

New Orientation Pending

Average Daily Enrollment

*Average length of stay per student has been 9 weeks.
A2 Completers returned voluntarily for additional support.

28%*
14/
13

15




Additional Expenditures

Description Estimated Cost

Family Engagement
e Bilingual Liaison Specialist —.5 FTE S45,000

*All costs presented for positions include salary and benefits %



Bilingual Liaison Specialist

RHUEEHE 2021-22
Population

Hispanic 1,615 1,694 1,773 1,838
English Learner 700 717 836 880
Students with

Disabilities 1,918 1,913 1,970 2,093

d



Bilingual Liaison Specialist

New students,
Registrations Processed | All new students | Home Language

= Spanish
Aug. 30 — Oct. 23, 2022 186 26
Aug. 29 — Oct. 22, 2023 280 42

New Spanish-speaking student registrations processed or pending, Dec.
18, 2023, to present: 22




Maintaining Current Level of Service

S

Estimated
Description Cost

Operations

Raptor visitor/emergency
management

Radio maintenance agreement

*All costs presented for positions include salary and benefits

$84,000
9,395

T ——




Maintaining Current Level of Service

S

Estimated
Description Cost

Security Officers

 Elementary—9 FTEs
 Warhill = 1 FTE (transitioning from
ESSER Ill grant)

*All costs presented for positions include salary and benefits

$365,000

50,000

T ——




HS Security Officers — Nearby Divisions

Division Name & Security Officers
Total Enroliment Per High School
Hampton
(19, 584) >6
Newport News 6
(26,652)
Norfolk 5
(27,330)
VA Beach 5
(64,550)
York County 5
(12,957)
WIJCC 3

(11,332)

High School
Enrollment
(# of HS)

6,065 (4)
7,590 (5)
7,447 (5)
20,229 (11)
4,159 (4)

3,770 (3)

1:302 (5)
1:253 (6)
1:253
1:298
1:367

1:520

1:419
1:377



High School Security Officer

* Warhill is our largest high school facility

Warhill 247,500
Lafayette 213,423
Jamestown 199,633

* Warhill has the largest population of students

* Home location is Warhill High School %'



Compensation — Governor’s Budget

* Governor’s budget provides funding for a 1% bonus for
funded SOQ instructional & support positions

— Approximate cost for all WICC staff is $1.0 million

Cost for all WICC Staff S1,000,000
State Revenue 371,399
Local Support 628,601

O




Compensation Increases

Each 1% average salary increase for eligible staff = approximately
$1.2m (includes fringe benefits)

|
| == | Cost $1200,000 $2 400,000 $3.600,000
‘l‘.
I

State Revenue 371,399 371,399 371,399
Local Support $828,601 $2,028,601 $3,228,601

O




Other Compensation Considerations

Estimated
Description Cost

Support Grades 4-8 — Average $1.00/Hour $908,000

Adjustment
Teacher Pay Scale Adjustments $1,120,000
Related Services Regrade (SLP,OT,PT) S186,000

$100,000

Salary Equity Adjustments




Health Insurance

d



Healthcare Cost Sharing Scenarios

2023-24 Cost Estimated Increase 2024-25
Estimated Total Cost

$25,552,704 10% - $2,555,270 $28,107,974

Distribution of Increase to | Impact on FY25 Budget
Health Insurance @ 10% increase

WICC/Employee — 70/30 S1,788,689
WIJCC/Employee — 50/50 $1,277,635

» Total number of employees participating in 2023-2024: 1,340




Healthcare Annual Contribution 2023-24

$20,000

$15,000
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Healthcare Monthly Coverage Options

Health insurance options monthly employee cost:
Sentara HMO $111 to $504 based on coverage level
KA250 $266 to $940 based on coverage level

$940

$682
$504 M EE Only
$396 W EE + SP
= .
Sentara HMO KA 250 Comparison




Healthcare Cost Potential Impact — Teachers (70/30 Split)

Teacher at Master’s Step 0 = $545 Raise at 1%

Salary change after HC increase:

Sentara HMO -$139 to +5281 based on coverage level
KA250 -$607 to +5113 based on coverage level

Teacher at Master’s Step 14 = S606 Raise at 1%
Salary change after HC increase:

Sentara HMO -$78 to +5342 based on coverage level
KA250 -$546 to +5174 based on coverage level

$940

$682

$504 EE Only

W EE + SP

$396

$266 Family

$111

Sentara HMO



Healthcare Cost Potential Impact — Custodian (70/30 Split)

Entry level Custodian = $281 Raise at 1% Custodian at Midpoint = $353 Raise at 1%
Net salary increase after HC increase: Net salary increase after HC increase:
Sentara HMO -$403 to +517 based on coverage level Sentara HMO -$331 to +589 based on coverage level
KA250 -$871 to -$151 based on coverage level KA250 -$799 to -$79 based on coverage level
$940
$682

EE Only
MW EE + SP

$504

$396

$266 Family

$111

Sentara HMO



1% Raise with 70-30 Split on Healthcare Increase (10%)
$600
$400
$200

(5200)
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Total Compensation Comparison-FY24

Division Salary Percentage Benefits Percentage
Hampton 72.0% 28.0%
Newport News 71.9% 28.1%
York 70.0% 30.0%
New Kent 69.6% 30.4%
WICC 69.5% 30.5%




Health Insurance
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Expenditure Increases

| ad |
* | Other Areas
‘ e Audit & risk management contracts $25,000
.'1 e “1‘ * Insurance increases — worker’s comp, general liability, fleet, 75,000
g“':“"% s ]‘l and property
“\ M !'w. Operations/Transportation
"\! * Grounds maintenance & storage facility (FY24: S351K; FY25:
| { $366K) 15,605
“\‘ \ « Trailer lease (transitioning from ESSER Ill grant) 220,000
\ |+ Utilities (FY24: $3.6m; FY25: $3.8m) 200,000

O




Expenditure Increases

Alternative Transportation services (Everdriven) $950,000
Bus Driver Reduction — 15 FTEs (525,000)
Bus Aide Reduction — 8 FTEs (240,000)

O




Identified Reductions in Current Personnel & Budgets

Teacher Allocation — ES 2 FTEs (5160,000)

Reserve Teachers — 5 FTEs (400,000)

a Bus Driver — 15 FTEs (525,000)

Bus Aides — 8 FTEs (240,000)

Central Office Department Budget (300,000)
Reductions

TOTAL ($1,625,000)



Summary of Revenue and
Expenditure Outlook
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Revenue Summary

State (Governor proposed)
preliminary revenue

$112,295

d



Revenue/Expenditure Summary

State Revenue Increase — Based on Governor’s Budget $112,295

Expenditure Increases

Mandatory/maintain services (range for 1% - 3% salary increase) 7,635,689-10,035,689
Additional expenditures 2,459,000
Estimated reductions in current personnel & budgets (1,625,000)
Expenditure Total 8,469,689-10,869,689
Additional funds Needed (Potential request from localities) $8,357,394-10,757,394




Potential Funding Increase from Localities

Additional funds Needed (Potential request from localities) $8,357,394-10,757,394

Average 10 Year increase in local funds (2.5%) (2,554,789)
Funds beyond average support $5,982,605-8,202,605
2.5% $2,554,789
3% 3,065,747
5% 5,109,578

O




All dates in 2024

* Presentation of Superintendent’s Proposed Budget — Feb. 20
* Public Hearing on budget - March 5

* Joint budget work session with County and City — March 15
* School Board Approval - March 19 or March 26

d
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Local Revenue History

City
County
TOTAL

S Change

% Change

7,565,623

70,285,871

77,851,494

1,451,598
1.9%

*Indicates 15t year of biennium

7,620,551 7,832,238 8,064,808 8,560,654 8,675,131 9,004,115 9,214,181 9,673,142 10,364,741
71,785,734 74,317,087 76,391,074 81,508,931 82,958,863 84,755,422 86,049,786 87,253,775 91,826,820
79,406,285 82,149,325 84,455,882 90,069,585 91,633,994 93,759,537 95,263,967 96,926,917 102,191,561
1,554,791 2,743,040 2,306,557 5,613,703 1,564,409 2,125,543 1,504,430 1,662,950 5,264,644
2.0% 3.5% 2.8% 6.6% 1.7% 2.3% 1.6% 1.7% 5.4%
Average increase all years (except FY19) 2.6% $2,241,996

Average increase in 1t year of biennium (except FY19) 2.4% $1,995,783
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Revenue/Expenditure Summary

State Revenue Increase — Based on Governor’s Budget $112,295

Expenditure Increases

Mandatory/maintain services (range for 1% - 3% salary increase) 7,635,689-10,035,689
Additional expenditures 2,459,000
Estimated reductions in current personnel & budgets (1,625,000)
Expenditure Total 8,469,689-10,869,689
Additional funds Needed (Potential request from localities) $8,357,394-10,757,394

\/




Staff Survey Results

Salary increase for all staff 78% (977)

Division coverage of anticipated increase

0]
of health insurance rates Ll (28,

Participation rate: 64% (1,259/1,973)
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WICC vs Region Average, Bachelor’s
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B REGIONAL AVERAGE m WIJCC

4t of 6t — 0.02% below average

5th of 6t — 5.44% below average

5th of 6th — 4.58% below average

4t of 6t — 2.66% below average

4t of 6t — 1.39% below average




WIJCC vs Region Average, Master’s

30

25
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15
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B REGIONAL AVERAGE m WIJCC

5th of 6t — 1.59% below average

5th of 6t — 6.83% below average

5th of 6th — 7.29% below average

5th of 6t — 5.46% below average

5th of 6t — 4.48% below average




Teacher Pay Scale Step Adjustments Y1

* Adjusting steps 10-16 by $500=5140,655
* Adjusting steps 17-24 by $750=5208,119
* Adjusting steps 25-30 by $1,000=5133,655

Total Cost Estimate: $482,429

d



Teacher Pay Scale Compensation Considerations Y1

Original Teacher Pay Scale Adjustments $1,120,000
e Steps 10-16, +51,000

e Steps 17-24, +51,500

» Steps 25+, +52,000

Revised Teacher Pay Scale Adjustments S482,429
* Steps 10-16, +S500

* Steps 17-24, +5750

e Steps 25-30, +51,000

Budget Adjustment (5637,571)

O




Grade 4 - Custodians, Cafeteria & Bus Aides

Minimum Hourly Rate

$14.94

$1.00

York JCC WICC Newport News W&M Hampton
\_



Grade 8 - Bus Drivers

Minimum Hourly Rate

$18.91
I I I I I$1 “I

JCC (WATA) New Kent Gloucester York WIJCC

Newport News Hampton




Support Scale Adjustment Ranges Y1

* Adjusting grade 4 by $1.00 = $153,464

* 3% increase for grade 4 = $146,241

* Adjusting grade 8 Bus Drivers by $1.00 = $50,504
* 3% increase for Bus Drivers=$91,565

Total Cost Estimate: $441,774

d



Support Scale Compensation Considerations Y1

Support Grades 4-8 — Average $1.00/Hour $908,000
Adjustment

Support Grades 4 & 8 - $1.00 + 3% increase 441,774
Adjustment (5466,226)

d



Health Insurance Rate Increase Impact

e Anthem Plans Renewal is a 9% rate increase
e Sentara Plan Renewal is a 3.4% rate increase

* Rate scenarios in the next two slides are based on a
70/30 share of the increase based on the Sentara
Plan, with WIJCC picking up 70% and the employee
picking up 30%

* 68% of all staff participate in health care plans %l



3% Raise with 70-30 Split on Healthcare Increase

$2,500
$2,000
$1,500 ——

&1 Nnnn
»4,UUU

$500

S0
($500) E——

($1,500)

($2,000) e

($2,500)
MA Teacher - Step 0 MA Teacher - Mid Support - Min Support - Mid




Comparison of Estimated Employee (EE) Monthly Premiums

KA-250 Comp. Single 230 297 67 29%
KA-250 Comp. EE+Spouse 616 739 123 20%
KA-250 Comp. Family 844 1,024 180 21%
KA-500 Comp. Single 129 187 58 45%
KA-500 Comp. EE+Spouse 429 535 106 25%
KA-500 Comp. Family @ 155 27%
Sentara Single 89 98 9 10%

Sentara EE+Spouse 356

Sentara

Family




Healthcare Cost Sharing Scenarios-1/16/24

2023-24 Cost Estimated Increase 2024-25
Estimated Total Cost

$25,552,704 10% - $2,555,270 $28,107,974

Distribution of Increase to | Impact on FY25 Budget
Health Insurance @ 10% increase

WIJCC/Employee — 70/30 S1,788,689

Anthem Plans Renewal is a 9% rate increase
Sentara Plan Renewal is a 3.4% rate increase

» Total number of employees participating in 2023-2024: 1,340




Healthcare Cost Sharing Scenarios

Estimated FY25 Cost $27,418,652 $19,583,016 $7,835,636
Current FY24 Cost 25,552,704 19,020,720 6,531,984
Change $1,865,948 $562,296 $1,303,652
Original estimated impact of 10% increase 1,788,689
Budget adjustment $(1,226,393)

» Total number of employees participating in 2023-2024: 1,340 %




Recommended Expenditure Adjustments

S Change
Special Education Teachers/Aides $540,000 S486,000 (S54,000)
Site Based Substitutes 753,000 677,700 (75,300)
Warhill Security 50,000 45,000 (5,000)
Trailer Leases 220,000 155,000 (65,000)
Restorative Center Positions: 8 to 4 590,000 265,500 (324,500)
Elementary Security: 9to 3.6 365,000 172,000 (193,000)
New Horizons Tuition 335,000 152,000 (183,000)
Gifted Teacher: 0to 1 0 80,000 80,000
Reserve Positions: 0to 2 0 160,000 160,000

TOTAL EXPENDITURE ADJUSTMENTS  $2,853,000 $2,193,200 (5659,800)




Revenue/Expenditure Summary

State Revenue Increase — Based on Governor’s Budget $112,295
Total Revenue Increase $112,295
Expenditure Increases
Mandatory/maintain services (1-3% salary increase/3% salary increase) 5,847,000-8,247,000
Health insurance (70/30 split, rates based on Sentara plan) 1,788,689
Additional expenditures (salary scale adjustments) 2,314,000
Additional expenditures (Elem AP, Gifted Teacher, Bilingual Language Spec.) 145,000
Estimated reductions in current personnel & budgets (1,625,000)
Revised Expenditure Total 8,469,689-10,869,689
Additional funds Needed (Potential request from localities) $8,357,394-10,757,394

$112,295
$112,295

7,347,200
562,296
1,210,203
225,000
(1,465,000)

7,879,699

$7,767,404




Potential Funding Increase from Localities

Additional funds Needed (Potential request from localities) $7,767,404
Average 10 Year increase in local funds (2.5%) (2,554,789)
Funds beyond average support §5,212,615
2.5% $2,554,789
3% 3,065,747

5,109,578 %
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FY 25 Budget Process

e School Board established Budget Calendar

e Input from Cost Center Managers for Operating Budget requests received
and reviewed

| j
e Governor’s Proposed Budget released

J

' j

e School Board established Budget Priorities

e Superintendent’s Proposed Budget released




Enrollment History K-12 (Sept. 30 count)

11,477 11461 11.448

11,303 11,308 11,324 11,324

11,018 .

10,858

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-25 %




Budget Development Goal

D
e\::!op a budget that aligns
ith and supports the

The division's strategic plan. Elevate: Beyond
Excellence, will guide teaching and learning.
administration an WJCC schools

3. The i and strategies E I eV
were deve\opéd collaboratively with input and a te B e yo n d E X C e I Ie’, Ce

division’s Strategic Plan

expertise from division employees, students,
families and the W‘\Hiamsburg-James City County
community. This plan reflects our commitment to
elevate public education peyond excellence.
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BEYOND EXCELLENCE

7\;4\LL1/§KASBURG'-JAM'ES ciy COUNTY PUBLIC SCHOOLS

The division's strategic
Excellence, will guide t&
administration and

through 2023.The following goa

——

Budget Development Goal

"
andatory - Statutorily and

contractually-obli
-obligat
expenditures (*) gated

* Essential -
ntial — Expenditures required

to deli i
to ¢ sll:\;:r.hlg!\-.quality instruction
ain division operations



Governor’s Proposed FY25 Budget

State Revenue

State Sales Tax 516,888,986 | 516,437,268 | ($451,718)| -2.7%
Standards of Quality (SOQ) 38,930,733 | 46,224,308 7,293,575| 18.7%
Incentive Programs 8,418,889 1,296,040| (7,022,849)| 