AGENDA
JAMES CITY SERVICE AUTHORITY
County Government Center Board Room
June 27, 2000

7:00 P.M.

ROLL CALL
CONSENT CALENDAR

Minutes of April 19, 2000, Budget Work Session

Minutes of May 23, 2000, Regular Meeting

Recessed Meeting - Minutes of May 24, 2000

Bid Award - Well Facility W-1 Waterline Improvements

Utility Participation Agreement - Powhatan Enterprises, Inc.

Jamestown Island Water System Budget Appropriation

Utility Participation Agreement - District Park Sports Complex Waterline

NogkrowbdPE

BOARD REQUESTS AND DIRECTIVES



AGENDA ITEM NO._B-1
AT A BUDGET WORK SESSION OF THE BOARD OF DIRECTORS OF THE JAMES CITY
SERVICE AUTHORITY,JAMESCITY COUNTY, VIRGINIA,HELDONTHE 19TH DAY OF APRIL
2000, AT 7:00P.M.INTHE COUNTY GOVERNMENT CENTERBOARD ROOM, 101 MOUNTSBAY

ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL
James G. Kennedy, Chairman
Jay T. Harrison, Sr., Vice Chairman
John J. McGlennon
Ronald A. Nervitt
Bruce C. Goodson
Sanfard B. Wanrer, Secretary
Robeat H. Smith, Treasurer

Frank M. Morton, 111, County Attor ney
Larry M. Foste, Gereral Manager

Mr. Bob Smith, Assstant Manager, James City Service Autharity (JCSA), gave asummary of the JCSA
budge.

Discussion of the budget followed.

Mr. Kennedy made a motion to approve the water usage rate changes: $2.30 per 1,000 gdlons for usage
lessthan 15,000 galons per quarte’; $2.60 per 1,000 gds for 15,000 — 25,000 gdlons of water per quarte’; and
$6.00 per 1,000 gdlons for usage above 25,000 gdlons of water per quarte.

The straw votepassed 4-1.

Mr. Kennedy made a motion to approve the dimination of the sub-meter credit.

The straw votefaled 1-4.

Mr. Harrison made a motion to adjourn until the next regularly scheduled meeting April 25, 2000, at 7:00
p.m.

On avoicevate, the motion passad unanimoudy.

The Board adjourned at 7:39 p.m.

Sanfad B. Wanner
Secretary to the Board

041900bdws.min



AGENDA ITEM NO._B-2
AT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE JAMESCITY SERVICE
AUTHORITY, JAMESCITY COUNTY, VIRGINIA, HELD ON THE 23RD DAY OF MAY 2000, AT
7:00P.M.INTHE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTSBAY ROAD,

JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL

James G. Kennedy, Chairman

Jay T. Harrison, Sr., Vice Chairmaen
John J. McGlennon

Rondd A. Nervitt

Bruce C. Goodson

Sanfard B. Wanrer, Secretary
Robeat H. Smith, Treasurer
Frank M. Morton, 111, County Attor ney
Larry M. Foste, Gereral Manager
B. CONSENT CALENDAR
Mr. Fogter asked if anyone wished to have an item pulled from the Consent Calendar.

Mr. Nervitt requested clarificaion on Item 3, Bid Award — Newport News Waterwor ks Interconnect. Mr.
Fogter indicated 200,000 gdlons of weter per day in emergercy Stuations would be available for use

Mr. Nervitt moved to approve the items on the Consent Calendar.
The mation passed by unaninous voice vote

1 Minutes of April 25, 2000, Reguar Mesting

2. Waterline Extenson — Newport News Waterwor ks Service Area

RESOLUTION

WATERLINE EXTENSION AGREEMENT - NEWPORT NEWS WATERWORKS

WHEREAS, Longhouse Village Associates, L.C. has petitioned Newport News Waterwor ks to extend weater
serviceto Pine Grove Subdivision, asmal residential devel opment withinthe Waterwor ks service
aea of the County; and

WHEREAS, LonghouseVillage Associates has agreed to pay the $2,137 in fees associa ed with the extension
to Newport News Waterworks.

NOW, THEREFORE, BE IT RESOLVED that theBoardof Directorsof the James City Service Authority, James
City County, Virginia, hereby authorizes its Char to sgn the Newport News Water Works
Extenson Agreement (127-FY 00) on behaf of the Board.
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3. Bid Awad — Newport News Waterwor ks | nterconnect

RESOLUTION

AWARD OF BID - NEWPORT NEWS WATERWORKS INTERCONNECT

WHEREAS, theJames City Service Autharity (JCSA) desresto connectitswater sysemtothe Newport News
Waterwor ks syseminthe James Terrace area to provide asupplemental water supply tothe JCSA
sysemin cases of emergencies and high demand; and

WHEREAS, the plans and specifications for the project have been competitively bid with J. L. Warren, Inc.,
submitting alow bid of $75,572.41; and

WHEREAS, J L. Waren, Inc., has been detemined capable of performing the scope of the project and
adequate funds arein the budget to cover the costsof the project.

NOW, THEREFORE, BE IT RESOLVED that the Boardof Directorsaf the James City Service Authority, James

City County, Virg nia, awards the Newport News Waterwor ks Interconnectto J. L. Warren, Inc.,
for $75,572.41.

4, Awad of Contract — Engineering Savi ces — Powhatan Sewer | mprovements

RESOLUTION

AWARD OF CONTRACT - ENGINEERING SERVICES -

POWHATAN SEWER IMPROVEMENTS

WHEREAS, proposals wee solicited for qualified enginesring firms to provide desgn savices for the
replacement of Lift Station 1-2 and an 18- or 20-inch forcemain from LS 1-2 to Alternate Route
5/Monticdlo Avenue and

WHEREAS, sixfirmswereinterviewed to provide the necessary design sarvi ces associat ed withthe project; and

WHEREAS, Michad Bake, Jr., Inc., was selected as the top ranked firm and a fee of $109,800 was
negotiated.

NOW, THEREFORE, BE IT RESOLVED that the Boardof Directorsof the James City Service Authority, James
City County, Virgnia, awards the design servi cesfor Lift Station 1-2 replacement and forcemain
congtruction to Michad Bake, Jr., Inc., for afee of $109,800.

C. BOARD REQUESTSAND DIRECTIVES

Mr. Foser provi ded the Boardwithawater usage update. The current water consumption rateis5 million
gdlons of water per day. OnMay 19, 2000, the water usage ratewas5 million galons of water per day, and during

May 20-21, 2000, the water usage rate was 4.1 million galons of water per day.

The number of irrigation system inddlation requests averaged about ten requests per day.
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The Boardand staff discussed arecent newspaper article concerning the County’ swater usage. Mr. Foster
advised the Boardthat the sysem capacity for water consumption is 6 million galons of weter per day, however
this would stress the infrastructure over an extended period of two to four weeks.

Mr. Nervitt requested the Water Conservation Committee condder the dimination of sub metersin future
develgpments as a proposal to consarve wate.

Mr. Kennedy advised the Board regarding the Water Consarvation Committee’ s membe's and the good
interaction that exists between the members.

Mr. Harrison inquired as to what point the weter usage rate exceeds the warning stage and the County
begins to take action towards water consarvation. Mr. Harrison suggested that water usage polici es be developed
NOW.

Mr. Kennedy infor med the citizens and Boardof the continuation of thewater issuesdiscusson at theWork
Session to be hed on May 24, 2000.

Mr. Harrison made a motion to recessuntil May 24, 2000, at 4:00 p.m.
The motion passed by a unaninous voice vote.

The Boardrecessed at 8:23 pm.

Sanfard B. Wanner
Secretary to the Board
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AGENDA ITEM NO. _ B-3
AT A RECESSED MEETING OF THE BOARD OF DIRECTORS OF THE JAMESCITY SERVICE
AUTHORITY, JAMESCITY COUNTY, VIRGINIA, HELD ON THE 24TH DAY OF MAY 2000, AT
6:30P.M.INTHE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTSBAY ROAD,

JAMESCITY COUNTY, VIRGINIA.

A. ROLL CALL
James G. Kennedy, Chairman
Jay T. Harrison, Sr., Vice Chairmaen
John J. McGlennon
Rondd A. Nervitt
Bruce C. Goodson
Sanfard B. Wanrer, Secretary

Robeat H. Smith, Treasurer
Larry M. Foste, Gereral Manager

Board members, and staff met to discusswater supply and weater conservation issues and techniques.
Discussion focused on alternate day watering as a way to reduce peak demand.

Mr. Foster provi ded the Board with an update on the water consumption rates:

The Boardrequested theWat e Conservation Committ eesubmit suggestions and review the polic esdready
in place for water consarvation and water emergencies.

The Boardadjourned at 6:55 p.m. until the next reguar meeting to be held on June 27, 2000, at 7:00 p.m.

Sanfard B. Wanner
Secretary to the Board
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AGENDA ITEM NO._ B4

MEMORANDUM

DATE: June 27, 2000
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Bid Award - Well Facility W-1 Waterlire Improvemerts

The plans and specifications for water system improvements in the Hankins Industrial Park at Well Facility
W-1 and Well Facility W-1-3 have been advertised for competitive bid and publicly opened.

The work for this project indudes installation of appraximately 1,900 liner feet of six-inch water main
beginning at Well Facility W-1 and extending east dong Industrial Boulevard to Well Facility W-1-3, and
approximately 1,634 liner feet of 16-inch wate main begnning at an existing 16-inch water main on Depot
Street and extending north across the CSX Railroad right-of-way, through Hankins Industriad Park, and
termireting at Wdl Facility W-1.

This project will providefor disinfection of water withdrawn fromWater Facility W-1-3and provide additional
fireflow protection for Storehause Indudrial Park.

Five firms submitted bids to complete the work associated with the project as fdlows:

Firm Bid
Basic Construction $285,857.50
J. Sanders Construction, Co. 298,989.75
T. A. Sheets 354,118.00
Jack L. Massie 364,565.72
Suburban 425,974.68

Basic Construction, thelow bidder, has been determined capable of conpleing theprged. Thebidsareunder
the Engineer’ s estimate of $336,240. Fundsare available in thebudge to cover the costs of this project.

Staff recommends that Board approve the attached resdution awarding Wel Facility W-1 Waterline
improvements to Basic Constr uction.

Larry M. Foster

LMF/tlc
wlimprov.mem

Attachment



RESOLUTION

BID AWARD - WELL FACILITY W-1WATERLINE IMPROVEMENTS

WHEREAS, theplansand specificationstoinstall waterlineimprovementsto Well Facility W-1and Well
Facility W-1-3 have been advertised for competitive bid and publicly opened; and

WHEREAS, fivefirms submitted bids with Basic Constr uction submitting the lowest responsive bid of
$285,857.50.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of James City Service Authority,
James City County, Virginia, hereby awards the Wdl Facility W-1 water system
improvements to Basic Construction in the amaunt of $285,857.50.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Baard

Adopted by theBoard o Directors of the James City Service Authority, James City County,
Virginia, this 27th day of June, 2000.

wlimproveres



AGENDA ITEM NO. _B-5

MEMORANDUM

DATE: June 27, 2000
TO: The Board of Directors
FROM: Larry M. Foste, Gereral Manager, James City Service Authaity

SUBJECT: Utility Participation Agreement - Powhatan Enterprises, Inc.

Powhatan Enterprises, Inc, is in the process of constructing Phases 6A and 6B of Powvhaan Secordary
develgpment. Inevaduating the sewer plansfor the prged, it was determined that by increasing the sawer line
size and depth, the flexibility of providing gravity sewe to areas adacen to the develgoment were grestly
increased.

The James City Service Authority (JCSA) Regulations Governing Utility Services, Section 29-1 allows that
“when a developer provides for the extension ar expansion of a facility over that needed by the project...the
JCSA may reimburse thedevd oper drectly...for its hareof thecods of theproject.” TheRegulation require
the JCSA to ente into a Utility Participation Agreement defining the teems for ra mbursing the devd oper.

Powhatan Enterprises, Inc., has provided acost proposal of $11,100 to increase the depth and size of t he sewer
lineasrequested by the JCSA. The cost proposal coverslabor, materials, and engineering and isreasonabl e.

It should be nated that the proposed sewer madification does not increasethe probability of the development
of adjoining properties not already slated for development.

Staff recommends that the Board approve the attached resol ution authorizi ng theChairman to sign the Utility
Participation Agreemert with Powhatan Enterprises, Inc., providing the terms of modifying the sewer plans
asrequested by the JCSA.

Larry M. Foster

LMF/gb
agreament.mem

Attachments



RESOLUTION

UTILITY PARTICIPATION AGREEMENT -

POWHATAN ENTERPRISES, INC.

WHEREAS, Powhatan Enterprises, Inc., is congructing Phase6A and 6B of the Powhatan Secondary
development, and James City Service Autharity (JCSA) enginea's have determined that
increasing the sizeand depth of a section of the sewer line srving the area increases the
flexibility of providing sewer to adjacent properties; and

WHEREAS, the modification of the sewer design does not increase the probability of the development
of adjoining properties not already dated for development; and

WHEREAS, Powhatan Enterprises, Inc., has submitted a costs of $11,100 to compléee the proposed
modification; JCSA gaff has determinad the costs to be reasorableand fair.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, haeby authorizes the Chairmanto sign a Utility
Participation Agreemert with Powhatan Enterprises, Inc., in the amount of $11,100.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by the Board of Dir ectorsof the James City Ser vice Authority, James City County,
Virgina, this 27th day of June, 2000.

agreement.res



AGENDA ITEM NO._B-6

MEMORANDUM

DATE: June 27, 2000
TO: TheBoard of Directors
FROM: Larry M. Foste, Gengal Manage, James City Savice Autharity

SUBJECT: Jamestown Idand Water System Budget Appropriation

The James City Service Authority (JCSA) has a contract with the Nationa Park Service to administer the
construction of awatelineto serve Jamestown Island. TheBoard approved thebid award for construction to
J. L. Warren, Inc., for $460,480 plus a $25,000 adminidrative fee on April 25, 2000. The National Park
Service will reimburse the JCSA far the construction contrad costs and pay the for the administrative cost.

The attached resol ution authorizesthe appropriation of $485,480 in theJCSA Capital ImprovementsProgram
for this project. Your approval is requested.

Larry M. Foster

LMF/tlc
idndawd.mem

Attachments



RESOLUTION OF APPROPRIATION

JAMESTOWN ISLAND WATER SYSTEM BUDGET APPROPRIATION

WHEREAS, the Natioral Park Service has entared into a contract with theJames City SaviceAutharity
(JCSA) to administer the construction of a waterline to serve Jamestown Island; and

WHEREAS, theconstruction project hasbeen awvardedto J. L. Warren, Inc., for acost of $460,480; and

WHEREAS, the National Park Service will reimburse the JCSA for the costs of construction for the
proj ect plus a $25,000 administrative fee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the James City ServiceAuthority,
James City Caunty, Virginia, that the following amounts are hereby adopted and
appropriated for the construction of the Jamestown Island Waterli ne:

Reverue:

Reimbursement from National Park Service $485,480
Expenditure

Jamestown Idand Waterline $485,480

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by theBoard of Directorsof the JamesCity Service Authority, James City County,
Virgina, this 27th day of Jure, 2000.

idndawd.res



AGENDA ITEM NO. _ B-7

MEMORANDUM

DATE: June 27, 2000
TO: The Board of Directors
FROM: Larry M. Foste, Gereral Manager, James City Service Authaity

SUBJECT: Utility Participation Agreement - District Park Sports Complex Waterline

The James City Service Autharity (JCSA) has identified the oppartunity to plan for improving the water sysem
infrastrudureby increasing the size of a 3,600-linear foot waterline being congt ructed by the Divison of Parks and
Recregtion. Thewaterline isbeing indalled to serve the Digtrict Sports Complex on Longhill Road and will provide
alarge portion of the waterline needed to provide a second waterline to the devated water tank in Season’s Trace.
The completed waterline will increasereliahility and pressuresinthe overall water sysem. The cost to increasethe
waterline size from eight to twelve inches is $39,812. The JCSA’s Chief Enginear of water hasindicated that this
isafar cost for the increase.

The Regulaions Governing Utility Services - Section 29-1 provides that the JCSA can enter into a Utility
Participation Agreement to reimbursethe devdoper, in this case, the Divison of Parks and Recreation, and the
additioral experse to increasethe size of the waerline.

It is prudent to planfor a second waterline to serve the Season’'s Trace water tank and it is especidly prudent to
increasethewaterline being indalled by the Divison of Parksand Recregtionto eventudly improvethe overal weter
sysdeminthe area

Therefore, staff recommendsthat the Boardauthorizeits Chair to sgn aUtility Participation Agreement with James
City County (Divison of Parksand Recrestion) to reimbursethe $39,812 toincreasefrom an eight-inchto atweve-
inch waterline serving the District Sports Complex.

Larry M. Foder

LMF/gb
particdpaion.mem

Attachments



RESOLUTION

UTILITY PARTICIPATION AGREEMENT -

DISTRICT PARK SPORTS COMPLEX WATERLINE

WHEREAS, the JamesCity County Division of Parks and Recreationisinstallinga3,600-foot eight-inch
waterline to serve the Didtrict Park Sports Complex on Longhill Road; and

WHEREAS, it has been determined by the James City Service Authority (JCSA) that increasing the
waterline to 12 incheswil | facilitate a second water connection to the Season’ s Tr ace water
tank and will increase the water system pressures and reliability; and

WHEREAS, it hasbeen deerminad that a fair and reasonable coststo increase the waterline size from
eight to twelve inches is $39,812; and

WHEREAS, Section 29-1 of the Regulations Governi ng Utility Services allows the JCSA to reimburse
a devdoper far increasing the sze of utility infrastructure over whet is needed for the
devel goment.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the James City Service
Authority, James City County, Virginia, hereby agr eesto reimburse the James City County
(Division of Parks and Recreation) $39,812 for increasing the size of a waterline in the
District Park Sports Complex.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Board

Adopted by the Board of Directors of the James City ServiceAuthority, James City County,
Virgina, this 27th day of June, 2000.

digrictpark.res
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