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AGENDA ITEM NO._E-Ib
AT AJOINT MEETING OFTHE JAMESCITY COUNTY BOARDOFSUPERVISORSAND THE
INDUSTRIAL DEVELOPMENT AUTHORITY,HELDON THE 30TH DAY OFOCTOBER, 2001,
AT 4:00 PM. INTHE COUNTY GOVERNMENT CENTER BOARD ROOM, 101 MOUNTSBAY

ROAD, JAMESCITY COUNTY, VIRGINIA.

A. ROLLCALL

John J. Mc¢Glennon, Chairman, Jamestown Didrict
Bruce C. Goodson, Vice Chairman, Roberts Didrict

Jay T. Harison, Sr., Berkdey Didtrict, arivedat 4:10 p.m.
James G. Kennady, Stonehouse Didrict
Rondd A. Nervitt, Powhatan Didtrict

Sanford B. Wanner, County Administrator
Frank M. Morton. I, County Attorney

Mr. McGlennon called the meeting to order.

B CALL TOORDER ~INDUSTRIAL DEVELOPMENT AUTHORITY

Mr. Gilbert Bartlett, Chairman, called the Industrial Development Authority to order.

C. DISCUSSION ITEMS

1. Overview of the Industrial Development Authoritv's Role and Achievements

Mr. Bartlettstated that theIndustrial Development Authority (IDA) has been able to become
more proactive, hasresultedin better understanding of the Authority's and Board's rolein economic
development, and the use of the IDA in the course of building the tax base of James City County.

Mr. Bartlett stated that thel| DA hasamorevisble presence beforethe Planning Commission,
had amoreactiveroleinlooking at perspective businessesby the Authority, and devel oped ahigher
degree of accountability to the Board of Supervisors through these joint meetings.

a. Economic Development Land Use Involvement

Mr. McK Rinaldi reviewed the role of the IDA asliaison with the Planning Commission and
to the Board, primarily in land use cases with economic devel opment impacts.
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b. Shell Building No. 2

Mr. Bartlett and Ms. Virginia Hartmann reviewed the success of the first Shell Building,
interestsin asecond Shell Building, as well as the stepsand progressin the devel opment of asecond
Shell Building.

The Board, staff, and the I DA discussed the criteria used in assessing the need for asecond
Shell Building, the potential sites for the facility, and the tailoring of the facility to the needs of
businesses.

C. VirginiaTechnology Zone Program

Mr. Skip Campana stated that the VirginiaTechnology Zone Program is another tool that
affords the County an opportunity to promote desirable economic devel opment; and suggested that
the Board and | DA could recommend the establishment of a subcommitteeto review the benefitsin
utilizing this tool and if the tool should be considered further.

TheBoard and thel DA discussed the anticipated benefitsand payback of establishingazone,
theinvestmentsand infrastructure required to makethisenterprise happen to benefit thecommunity,
the potential benefits of thelocal higher learning instituteson the recruitment to thisenterprise, and
ideal groups to invite as membersfor the subcommittee.

D. BOARD REQUESTSAND DIRECTIVES

Mr. Bartlett thanked Mr. Nervitt for hissupport of the | DA and service astheliaisonto the
IDA.

Mr. Nervitt requested that the | DA may want to consider what educational expansions may
be needed in the County to attract the technological skillsfor thisendeavor.

Mr. McGlennon requested information on how technology companiescontribute to the tax
baserelativeto other kinds of economicenterpriseswithinacommunity, specifically,onanindividua
locdlity.

TheBoard and | DA agreed to continueto discusshow to take theVirginiaTechnology Zone
Program to the next level at afuture mesting.

Mr. McGlennon reauested to know how the IDA dedlt with possible conflicts of interest in
case of amember having contact with economicdevelopment prospects, includingif the member may
have an appearance or actual conflict in the recruitment of acompany.

Mr. Bartlett stated that the Commonwealth Attorney reviewsthe member's interest in the
businessentity and then addresses the appearance of conflict.
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TheBoard thanked the membersof theIDA for their timeandeffortson behalf of the County.
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Mr. McGlennon stated that the community isaccepting donations of booksfor the libraries
of New Y ork City for elementary students.

E ADJOURNMENT

Mr. Goodson made a motion to adjourn until Tuesday, November 13,2001, at 7:00 p.m.

On arall cal, the vote vas. AY E: Harrison, Kennedy, Nervitt, Goodson, McGlennon (5).
NAY:: (0).

TheBoard adjourned at 5:14 p.m.

Sanford B. Wanner
Clerk to the Board
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