AGENDA ITEM NO. ___E-1
AT AWORK SESSION OF THE BOARD OF SUPERVISORSOF THE COUNTY OFJAMESCITY,
VIRGINIA, HELD ON THE 28TH DAY OF JUNE 2005, AT 4:00 PM. IN THE COUNTY
GOVERNMENT CENTER BOARD ROOM, 101 MOUNTSBAY ROAD, JAMESCITY COUNTY,

VIRGINIA.

A. ROLL CALL

Michadl 1. Brown, Chairman, Powhatan District

Jay T. Harrison, Sr., Vice Chairman, Berkeley District
Bruce C. Goodson, Roberts District

John I, MecGiennon, Jamestown District

M. Anderson Bradshaw, Stonehouse District

Sanford B. Wanner, County Administrator
Leo P. Rogers, County Attomey
B. BOARD DISCUSSIONS

1. Y outh Advisory Council

Mr. Doug Powell, Acting Community Services Manager, introduced Mr. Howard Mason, Human
Services Specidist, who introduced the members of the Youth Advisory Council in attendance: Ari
Caramanica; AwanyaFraizer, Jocelyn Fuentes, and Ashlee-Paxton Turner.

Members of the Y outh Advisory Council provided an overview of the Council's accomplishments,
goalsfor the coming years, and feedback concerning what the members perceiveto be pressingissuesin the
community.

TheBoard and Council membersdiscussed effortsmade by the Council toreach out totheyouthin the
community and in working with the schools, the College of William & Mary, and Jamestown 4-H Center to
address the needs of the youth in the community including surveys on aternative transportation and
educationa excursions, and assistancefor keeping youth interested in continuing their education.

The Council requested a Board member's attendance at the Council meetings to provide input and
support.

The Board recommended the Council hold acivic day or civic week to permit the youthsto become
involved inthe community through activitiessuch asshadowing a County official toseewhat itisliketowalk
in someone's occupation for a day and attending Board meetings.

Mr. Wanner inquired when the survey was conducted by the Council, how the survey wasdistributed,
and clarification on the data collected regarding intimidation at the Community Center and job offerings.

Mr. Mason stated that the survey was given out during the 2003-2004 school year to 8th, 9th, and 11th
grades.

Council membersdiscussed age discrimination and age-appropriatej obsavailableto younger students
and older individuals using the same facilities as the youth, such as the fitness room in the James
City/Williamsburg Community Center.



The Board, staff, and Council discussed activities and media methodsto raise awarenessabout the
Council, youth issues, and services availableto the youth of the community.

2. Proposal to Create aRegional Transit Authority (RTA)

Mr. Doug Powell, Acting Community ServicesManager, introduced Mr. Fred Fravel, Consultant with
KFH Group, and Mr. Mark Rickardsof the Virginia Department of Rail and Public Transportation.

Mr. Powell provided an overview of the background of the public transportation service to the
community and the potential benefitsidentified for a RTA.

TheBoard, staff, and Mr. Fravel discussedtheideaof aseamlesstransportationserviceand how it can
be achieved through aRTA.

Mr. Fravel provided an overview of the expensesfor the seven independent operations and the
anticipated joint operating costs for public transportation services, and the advantagesa RTA will havein
Federal and State funding opportunities.

TheBoard, Mr. Fravel, and Mr. Rickardsdiscussed what the possibleeffectsof theestablishmentof a
RTA will have on the County's budget; the estimated capital costs, how the current capital assets of the
organizations will be handled; bus fleet looksand uniformity of the buses; consideration of aternative fuel
busesfor the fleet; and need to further consider mechanismsfor farecollectionand transfersto and from non-
feeroutesin the system.

Mr. Powell provided an overview of the governanceof the Public Transit Authority Board, the
selection of board membership, joint powers, and term length of the board members, an advisory committee,
and the proposed timetine for the creation of aRTA by July of 2006.

Mr. Wanner recommended that the hiring for the Executive Director be done by the Chief
Administrative Officers of the three jurisdictions and the Vice Presidents of Colonia Williamsburg and
William & Mary since membership of the proposed board will also be from that level.

The Board requested the RTA monitor the transit feesand keep it affordable; an agreement from all
partnerson basic principleson what the RTA will accomplish; auniformvisionand seamlessness; and how the
structure of the membership of the board and possible subcommitteeswill work in the chain of command in
making final policy and fee decisions.

At 5:40 p.m., Mr. Brown recessed the Board for a brief break.

At 5:45 p.m., Mr. Brown reconvened the Board.

C. CLOSED SESSION

Mr. Bradshaw made a motion to go into Closed Session pursuant to Section 2.2-3711(A)(1) for the
consideration of appointments to Boards and Commissions, and Section 2.2-3711(A)(3) to consider the
acquisition of parcelsof property for public use.

On aroll cal vote, the vote was: AYE: Harrison, Goodson, McGlennon, Bradshaw, Brown (5).
NAY: (0).

Mr. Brown adjourned the Board into Closed Session at 5:46 p.m.



Mr. Brown reconvened the Board into Open Session at 6:05 p.m
Mr. Harrison made a motion to adopt the Closed Session resolution.

On aroll cdl vote, the vote was: AYE: Harrison, Goodson, McGlennon, Bradshaw, Brown (5).
NAY: (0).

RESOLUTION

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Board of Supervisors of James City County, Virginia, (Board) has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of theCode of Virginia requiresa certification by the Board that such closed
meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County, Virginia,
hereby certifies that, to the best of each member's knowledge: i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the
closed meeting to which this certification resolution applies; and, (ii) only such public business
matters were heard, discussed, or considered by the Board as were identified in the motions;
Section 2.2-3711({A)(1), to consider personnel matters, theappointment of individual sto County
boards and/or commissions; and Section 2.2-3711 {(A)3), to consider the acquisition of a
parcellparcels of property for public use.

Mr. Bradshaw made a motionto appoint Mr. John Laben to a four-year term on the Historic Triangle
Bicycle Advisory Committee, term to expire June 30, 2009; to appoint Mr. Julian Lipscomb, Jr., to an
unexpired term on the Parks and Recreation Advisory Commission, term to expire on May 31, 2008; to
reappoint Mr. Richard Drumwright to a four-year tenn on the Peninsula Disabilities Service Board, term to

expire June 30,2009; and to appoint Mr. Lester Dubnick to a three-year term on the Williamsburg Area Arts
Commission, term to expire June 30, 2008.

Onaroll call vote, thevote was: AY E: Harrison, Goodson, McGlennon, Bradshaw, Brown (5). NAY :
0).

D. BREAK

At 6:07 p.m., the Board took a dinner break until 7 p.m
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Sanford B, Wanner
Clerk to the Board
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