
AGENDA 
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
101 MOUNTS BAY ROAD, BLDG. D, WILLIAMSBURG, VA 23185 

October 17, 2023 
4:00 PM 

 

A. CALL TO ORDER 

B. ROLL CALL 

C. APPROVAL OF MINUTES 

 1. August 15, 2023 Meeting Minutes 

 2. September 19, 2023 Meeting Minutes  

D. FINANCIAL REPORTS 

 1. August Revenue Report 

 2. August Expense Report 

 3. August Balance Sheet 

 4. September Revenue Report 

 5. September Expense Report 

 6. September Balance Sheet 

E. CLOSED SESSION 

F. NEW BUSINESS 

 1. Shop Local Boost Program Sponsorship 

 2. Williamsburg Landing, Inc. Bond Inducement 

 3. 2023 Celebration of Business 

G. OLD BUSINESS 

H. LIAISON REPORTS 

I. DIRECTOR'S REPORT 

 1. October Director's Report 

J. UPCOMING DATES OF INTEREST 

 1. Celebration of Business, The Maine of Williamsburg, 2580 John Tyler Highway, 
Thurs., Nov. 9 from 4:30-6:30 p.m. 



K. ADJOURNMENT 

 



M I N U T E S  
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
 

August 15, 2023  
4:00 PM  

 
 

A. CALL TO ORDER 
 
Ms. Gajda called the meeting to order at 4:00 p.m. 
 

B. ROLL CALL 
 
Ellen Smith Gajda, Chair 
Lynn Meredith, Vice Chair 
Vince Campana 
Rebecca Mulvain 
Brandon Nice 
William Turner 
 
Absent: 
Joe Stanko 
 
Also Attending: 
Christopher Johnson, Economic Development Authority (EDA) Secretary 
Jeff Wiggins, EDA Fiscal Agent 
Cameron Boone, Assistant Treasurer 
Brandon Hennessey, Director, Launchpad 
Jessica Anderson, Candidate for House of Delegates, District 71 
 

C. APPROVAL OF MINUTES 
 
1. Minutes Adoption - April 18, 2023 

 
A motion to Approve was made by Vince Campana; motion Passed.  
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 1 
Ayes: Gajda, Meredith, Campana, Mulvain, Nice, Turner 
Absent: Stanko 
 
2. Minutes Adoption - May 16, 2023 
 
A motion to Approve was made by Vince Campana; motion Passed.  
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 1 
Ayes: Gajda, Meredith, Campana, Mulvain, Nice, Turner 
Absent: Stanko 
 

D. FINANCIAL REPORTS 
 

1. May Financial Reports 
 

A motion to Approve was made by William Turner; motion Passed.  
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 1 
Ayes: Gajda, Meredith, Campana, Mulvain, Nice, Turner 
Absent: Stanko 

 



Mr. Wiggins presented the revenue and expense reports and informed the EDA the cash 
balance was approximately $1,501,000. He noted the proceeds from the sale of 8930 
Columbia Drive in the James River Commerce Center in the Revenue report and the 
$700,000 investment in the Local Government Investment Pool (LGIP) which was 
established following the May meeting. 
 
Mr. Johnson noted that the net proceeds from the land sale were $739,750. 

 
2. June Financial Reports 

 
A motion to Approve was made by William Turner; motion Passed.  
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 1 
Ayes: Gajda, Meredith, Campana, Mulvain, Nice, Turner 
Absent: Stanko 
 
Mr. Wiggins presented the revenue and expense reports and informed the EDA the cash 
balance was $1,506,000. He noted that the Expense report showed the EDA’s portion of the 
Business Appreciation Event at Precarious Beer Project in the City of Williamsburg and the 
annual $1,000 contribution to Virginians for High-Speed Rail. 
 
3. July Financial Reports 

 
A motion to Approve was made by William Turner; motion Passed.  
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 1 
Ayes: Gajda, Meredith, Campana, Mulvain, Nice, Turner 
Absent: Stanko 
 
Mr. Wiggins presented the revenue and expense reports and informed the EDA the cash 
balance was $1,515,000. He noted the annual support payment to START Peninsula of 
$7,825.  
 
Mr. Johnson noted that the annual contribution for the Launchpad of $34,500 was put 
through for payment and will be reflected in the August financial report. 
 
Mr. Turner asked how much would remain in the operating account if the full land sale 
proceeds were transferred to the LGIP account. 
 
Mr. Wiggins stated that approximately $30,000 would remain in operating after August 
expenses are processed. 
 
4. LGIP Transfer 

 
A motion to Approve was made by Lynn Meredith; motion Passed.  
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 1 
Ayes: Gajda, Meredith, Campana, Mulvain, Nice, Turner 
Absent: Stanko 
 
Mr. Wiggins stated that the Operating Fund balance will continue to accrue interest from 
the LGIP account as well as Billsburg Brewery lease revenue each month. 
 
Mr. Johnson recommended that the $739,750 proceeds from the sale of 8930 Columbia 
Drive be transferred to the LGIP account. 
 

E. CLOSED SESSION 
 
There was no Closed Session. 



 
F. NEW BUSINESS 

 
1. Launchpad Update 

 
Mr. Johnson introduced Mr. Brandon Hennessey, the new Launchpad Director. Mr. 
Hennessey provided an overview of the Entrepreneurship Hub in Tribe Square. Prior to 
joining the staff at the College of William & Mary, he worked as a member of the Fine Arts 
Faculty in Prince Edward County Schools, as a consultant with the Small Business 
Development Center (SBDC), and served as Director of Research, Innovation and 
Entrepreneurship at Longwood University. 
 
He stated that the mission going forward is for the Entrepreneurship Hub to become known 
for developing entrepreneurial thinkers and every undergraduate and graduate student will 
be required to have an entrepreneurial experience as part of their curriculum. The Hub will 
be focused on helping students and community members develop the mindset and skill set 
needed for success, properly scale business plans, and develop products and ventures which 
contribute to the local and regional economy. 
 
Previously, Launchpad was part of the Alan B. Miller Entrepreneurship Center and the 
Mason School of Business. Moving forward, Launchpad will be part of the Tribe Square 
Entrepreneurship Hub and housed under the Office of the Provost. Mr. Hennessey stated 
that this change is the result of a natural progression which recognizes that the majority of 
entrepreneurship students at William & Mary are not business degree seeking students. The 
change frees up staff to focus more time and attention on community members. 
 
Mr. Turner stated that the two biggest areas of need for entrepreneurs are capital and 
technical assistance, and it appears that the Entrepreneurship Hub is focused on helping 
those areas. He added that there is a need for different types or sizes of makerspace and 
asked what the College of William & Mary has currently and where he sees that area 
evolving in the next five years. 
 
Mr. Hennessey responded that the makerspace allows the Hub to produce a variety of 
prototypes using a CNC Router, a 3-D Printer, a laser cutter and many other tools and 
pieces of equipment. The space does not have the ability to do small-scale manufacturing, 
such as a beer incubator. The Hub is part of the first and second tier development sphere 
that specializes in idea validation and primitive prototype design to get a product in the 
hands of potential equity investors. There has been discussion about developing a studio 
which will allow for larger-scale designs and prototypes. 
 
Mr. Johnson asked where residency membership stands currently compared to community 
membership. 
 
Mr. Hennessey stated that residency membership remains at zero and community 
membership is currently at five. He added that he has been in discussion with Ms. Jolie 
Spiers at SBDC and there is mutual interest in developing a partnership in the residential 
space at the Hub to conduct consulting services and make that part of the value proposition 
going forward. 
 
He added that he has had discussions with Mr. Graham Henshaw about shifting from an 
incubator model to an accelerator model. An incubator model does not produce a return on 
investment for 10 to 20 years whereas with an accelerator model investment is very 
intentional which produces results much more quickly. 

  



G. OLD BUSINESS 
 

There was no old business. 
 

H. LIAISON REPORTS 
 

There were no liaison reports. 
 

I. DIRECTOR'S REPORT 
 
Mr. Johnson referred to the report in the Agenda Packet which covered three months of 
travel and events. 
 

J. UPCOMING DATES OF INTEREST 
 

Mr. Johnson mentioned that the Greater Williamsburg Chamber of Commerce was 
sponsoring a Speakers Series titled Commonwealth Conversations. There will be five 
events beginning on September 6 from 8:30-10:30 a.m. at the Williamsburg Lodge. Each 
event requires online registration, and the EDA will cover the cost for any Director wishing 
to attend. He also mentioned that the third START Peninsula Micro-Pitch competition is 
scheduled for September 13 from 6-8 p.m. with free registration available online. 
 

K. ADJOURNMENT 
 
A motion to Adjourn was made by Vince Campana; motion Passed.  
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 1 
Ayes: Gajda, Meredith, Campana, Mulvain, Nice, Turner 
Absent: Stanko 

 
1. Adjourn until September 19, 2023 
 
At approximately 4:53 p.m., Ms. Gajda adjourned the Authority. 

 
 
 
 

 __________________________________ _____________________________________ 
Christopher Johnson, Secretary   Ellen Smith Gajda, Chair 
Economic Development Authority  Economic Development Authority 



M I N U T E S  
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
 

September 19, 2023  
4:00 PM  

 
 

A. CALL TO ORDER 
 
Ms. Meredith called the meeting to order at 4:03 p.m. 
 

B. ROLL CALL 
 
Lynn Meredith, Vice Chair 
Vince Campana 
 
Absent: 
Ellen Smith Gajda, Chair 
Rebecca Mulvain 
Brandon Nice 
Joe Stanko 
William Turner 
 
Also Attending: 
Christopher Johnson, Economic Development Authority (EDA) Secretary 
Terry Banez, Greater Williamsburg Chamber of Commerce  
 

C. APPROVAL OF MINUTES 
 
1. Minutes Adoption - August 15, 2023 

 
Mr. Johnson noted that the absence of a quorum would prevent the ability to consider a 
motion to approve the August meeting minutes. He stated that the August meeting minutes 
would be considered at the October 17, 2023, EDA Meeting. 
 

D. FINANCIAL REPORTS 
 

1. August Financial Reports 
 

Mr. Johnson noted that the absence of a quorum would prevent the ability to consider a 
motion to approve the August Financial Reports. He stated that the August Financial 
Reports would be considered at the October 17, 2023, EDA Meeting.  
 

E. CLOSED SESSION 
 
There was no Closed Session. 

 
F. NEW BUSINESS 

 
1. Greater Williamsburg Chamber of Commerce Shop Local Boost Program 

 
Mr. Johnson introduced Ms. Terry Banez, CEO of the Greater Williamsburg Chamber of 
Commerce, who provided a summary of the Shop Local Boost Program. She stated that 
over 90% of the gift cards purchased in 2022 were used at a physical location in the Greater 
Williamsburg region. The goal for 2023 is to increase funding to $100,000. The 



Williamsburg Area Restaurant Association (WARA), the Greater Williamsburg Chamber 
of Commerce, Williamsburg Yorktown Daily and Chesapeake Bank each increased their 
sponsorship by $1,250. Ms. Banez requested that the EDA approve $10,000 in sponsorship 
funding to match the sponsorships of the York County EDA and the City of Williamsburg 
EDA. 
 
Mr. Johnson stated that in the absence of a quorum, the EDA would not be able to consider 
a motion to approve the requested sponsorship. He stated that the sponsorship request 
would be considered at the October 17, 2023, EDA Meeting.  
 
Mr. Campana commended Ms. Banez on the success of the Shop Local Boost Program and 
indicated his support for an EDA sponsorship contribution. 
 
Ms. Meredith stated that she also would be supportive of the continued sponsorship and 
asked if funding had been allocated or would require a transfer. 
 
Mr. Johnson noted that the adopted EDA Fiscal Year 2024 budget included Business 
Assistance funds to allow continued sponsorship of the program at the requested level. 
 
2. Celebration of Business 

 
Mr. Johnson summarized last year’s Celebration of Business event at The Maine of 
Williamsburg which honored three County businesses celebrating their 50th anniversaries. 
He stated that staff has identified November 9, 2023, as the tentative date for this year’s 
event as it avoids conflicts with public hearing dates, the election season, and the 
Thanksgiving holiday.  
 
Ms. Meredith stated that last year’s event was well received and if The Maine is available, 
staff should move quickly to lock in the November 9, 2023, date. 
 
Mr. Campana asked if staff had any business in mind for consideration of the award this 
year and what the process would be for selecting a business or contributor for this year’s 
award. 
 
Mr. Johnson stated that the rebranding of the Captain John Smith Business of the Year 
Award to the Founders Award allows for a broader range of businesses or individuals to be 
considered for their contributions to the community. In all years prior to 2020, a vote was 
held with members of the Board of Supervisors and the EDA selecting a single business. 
He stated that he would work with County Administration to determine a list of potential 
nominees. 
 

G. OLD BUSINESS 
 

There was no old business. 
 

H. LIAISON REPORTS 
 

There were no liaison reports. 
 

I. DIRECTOR'S REPORT 
 
Mr. Johnson referred to the report in the Agenda Packet. 
 

J. UPCOMING DATES OF INTEREST 
 

There were no dates of interest. 



 
K. ADJOURNMENT 

 
A motion to Adjourn was made by Vince Campana; motion Passed.  
AYES: 2 NAYS: 0 ABSTAIN: 0 ABSENT: 5 
Ayes: Meredith, Campana  
Absent: Gajda, Mulvain, Nice, Stanko, Turner 

 
1. Adjourn until October 17, 2023 
 
At approximately 4:48 p.m., Ms. Meredith adjourned the Authority. 

 
 
 
 

 __________________________________ _____________________________________ 
Christopher Johnson, Secretary   Lynn Meredith, Vice Chair 
Economic Development Authority  Economic Development Authority 
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  FOR 2024 02

ACCOUNTS FOR: 300 EDA
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

305 Use Of Money & Property               

300-305-3511-                                          Interest Revenue
                     0.00               0.00          -6,209.24          -3,184.59                              6,209.24     100.0%

     TOTAL Use Of Money & Property    
                     0.00               0.00          -6,209.24          -3,184.59                              6,209.24     100.0%

308 Charges For Services                  

300-308-3400-                                          Lease Income
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

     TOTAL Charges For Services       
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

309 Miscellaneous                         

300-309-3970-                                          Marina Property
               -69,925.00         -69,925.00         -11,592.74          -5,796.37                            -58,332.26      16.6%
300-309-3972-                                          Bond Fee Revenue
               -69,700.00         -69,700.00          -2,702.65          -2,702.65                            -66,997.35       3.9%

     TOTAL Miscellaneous              
              -139,625.00        -139,625.00         -14,295.39          -8,499.02                           -125,329.61      10.2%

     TOTAL EDA                        
              -154,350.00        -154,350.00         -20,504.63         -11,683.61                           -133,845.37      13.3%

                  TOTAL REVENUES
              -154,350.00        -154,350.00         -20,504.63         -11,683.61                           -133,845.37

https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tDyMYjTafPlrWQuigjZ19DqtgqYdMntqZtOIcuy%2FxyK7%2Bl2EdZAr4VVqvqUoHNOG
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Afl6%2F7cc8SIOQp3ZEdSMN2b0hxxWKl6UkEPDILO%2FDPaOoQ%2BYP9aPbB8iYdLkU3sg
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Tr%2BRGA1JiYrooQEwGcG9PSpxROUavjmCEBfcVEz97sslLAuS007yJpbcWcq0clk
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FhC9v5Kl0PcGvjZP51a7Cm%2FwJf%2FtfNB43IfbIoxnnhkUAdXRiAXO83sGR3tmO%2Fwf
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  FOR 2024 02

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
              -154,350.00        -154,350.00         -20,504.63         -11,683.61                           -133,845.37      13.3%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         



James City County, VA

YEAR-TO-DATE BUDGET REPORT

Report generated: 09/13/2023 09:59
User:             WIGGINSJA
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 02

ACCOUNTS FOR: 300      EDA
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

259 EDA Operating                         

300-259-0200-                                          Advertising
                   750.00             750.00               0.00               0.00               0.00             750.00        .0%
300-259-0205-                                          Promotion
                50,325.00          50,325.00           7,825.40               0.00               0.00          42,499.60      15.5%
300-259-0220-                                          Travel And Training
                 1,000.00           1,000.00               0.00               0.00               0.00           1,000.00        .0%
300-259-0235-                                          Annual Audit
                13,200.00          13,200.00               0.00               0.00               0.00          13,200.00        .0%
300-259-0318-                                          Supplies/Materials
                   250.00             250.00               0.00               0.00               0.00             250.00        .0%
300-259-5900-                                          Regional Econ Devel Support
                34,500.00          34,500.00          34,500.00          34,500.00               0.00               0.00     100.0%
300-259-5902-                                          VA High Speed Rail
                 1,000.00           1,000.00           1,000.00           1,000.00               0.00               0.00     100.0%
300-259-5903-                                          James River Commerce Ctr-Ops
                14,800.00          14,800.00               0.00               0.00               0.00          14,800.00        .0%
300-259-5904-                                          Mainland Farm Oper Expenses
                   100.00             100.00               0.00               0.00               0.00             100.00        .0%
300-259-5913-                                          Small Business Assistance
                20,000.00          20,000.00               0.00               0.00               0.00          20,000.00        .0%
300-259-5915-                                          Marina Property
                   101.00             101.00               0.00               0.00               0.00             101.00        .0%
300-259-5918-                                          Contingency
                18,324.00          18,324.00               0.00               0.00               0.00          18,324.00        .0%

     TOTAL EDA Operating              
               154,350.00         154,350.00          43,325.40          35,500.00               0.00         111,024.60      28.1%

     TOTAL EDA                        
               154,350.00         154,350.00          43,325.40          35,500.00               0.00         111,024.60      28.1%

                  TOTAL EXPENSES
               154,350.00         154,350.00          43,325.40          35,500.00               0.00         111,024.60

https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gyvXVv5kXBgDyIpbgDwL7yPY5ANaQh%2B4vlBN3cdl0HCLdkScZ0sgg5dOE760TfRN
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RsocU%2FRUggx3LzF3pBZVAYAgMITpARBSZUxC%2FpZJEKTDF1Tls58LInJBfqD5gw88
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0rBtjjX%2BARAamKt37jRkfbGcLV8oQevsa7sljCnEq21ynY5ohnYIP4Unub9nvYeG
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gFet1mwEkg3sGp%2FEuYhzWaQgLIXefRw2akrGKJvrUdfT2o5lFJ0Sm8HzShcFiogE
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FIsiJ97IS%2BK0Lx2XN6pgjDyyJfuselaEiboMQL%2FFdcvDBs5Ay9a6SbrViJJV%2Bi8t
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JBrum2egR7baYZh8Yrp9eZX3SbbEpmEPfY9nwZeukMlGcfkU9Fyu4UMENGDkFU%2Fs
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XrviAN54dJnF4u5O1ERLfbYW4XPqp7VjttiBAmGTXRr9Oz0IOuFaWlz0twXpi6gm
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EZUvYFLl%2FSYPYsmM%2BtCEWEg3QtF7wpc%2F6mk6%2FA70viBYhndXUiC5AhpDygG0SyLD
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EzQMjYHzeMZsaNSMLGMz40RmUd%2BxIZ%2FdgqSCZbPO8d6e7vNhTOsh5JP02N3p7mJm
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yK7qySmd49rKa5nd3QAg576X00%2BSSfKchjW69t1RGuDn4Y7KkAPSGAAGKNAzPJqc
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kUrmhxnTk4jQFp8srRfAKsmZU4q89m2auHuhipeuGaTuEDb420TCgiwOgcXL6SE1
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BvdLyvcQp4HqH6T5vsiJxVhRVVz%2B9lGttgW0adHFRx6sgObWiEc22AVV3zdSnQ6b


James City County, VA

YEAR-TO-DATE BUDGET REPORT

Report generated: 09/13/2023 09:59
User:             WIGGINSJA
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2024 02

 
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                     GRAND TOTAL
               154,350.00         154,350.00          43,325.40          35,500.00               0.00         111,024.60      28.1%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                           -774,576.38            35,075.70
                300-401-0000-                                          
             300401   0008         LGIP Investment                         742,934.59         1,448,041.49
                300-401-0008-                                          
             300413   8250         Misc Receivables                               .00            75,683.55
                300-413-8250-                                          
             300415   8275         Lease Receivable                               .00           714,696.52
                300-415-8275-                                          
             300415   8276         Lease Interest Receivable                      .00             3,329.29
                300-415-8276-                                          
             300455   0814         Land Improvements                              .00           237,988.25
                300-455-0814-                                          
             300455   0815         Land                                           .00           515,755.53
                300-455-0815-                                          
             300455   0819         Buildings                                      .00           290,094.53
                300-455-0819-                                          
             300455   0820         Accum Deprec-Buildings                         .00           -41,145.40
                300-455-0820-                                          
             300455   0831         Infrastructure                                 .00           182,379.34
                300-455-0831-                                          
             300455   0832         Accum Deprec-Infrastructure                    .00           -35,376.76
                300-455-0832-                                          
             300455   0837         Accum Deprec-Land Improvements                 .00           -67,602.46
                300-455-0837-                                          
             300455   0840         Land Improvements (ND)                         .00            34,200.00
                300-455-0840-                                          
                   TOTAL ASSETS                                            -31,641.79         3,393,119.58 
LIABILITIES                                                                                                
             300502   6000         Accounts Payable                          7,825.40                  .00
                300-502-6000-                                          
             300585   0920         Deferred Inflow-Leases                         .00          -676,111.44
                300-585-0920-                                          
                   TOTAL LIABILITIES                                         7,825.40          -676,111.44 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00        -1,141,770.74
                300-601-6140-                                          
             300601   6142         Net Pos - Unrestricted                         .00        -1,598,058.17
                300-601-6142-                                          
             300601   6150         Revenue-Year To Date                    -11,683.61           -20,504.63
                300-601-6150-                                          
             300601   6151         Expenditures-Year To Date                35,500.00            43,325.40
                300-601-6151-                                          
             300601   6906         Estimated Revenues                             .00           154,350.00
                300-601-6906-                                          
             300601   6907         Appropriations                                 .00          -154,350.00
                300-601-6907-                                          
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

FUND BALANCE                                                                                               
                   TOTAL FUND BALANCE                                       23,816.39        -2,717,008.14
         TOTAL LIABILITIES + FUND BALANCE                                   31,641.79        -3,393,119.58 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2024 03

ACCOUNTS FOR: 300 EDA
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

305 Use Of Money & Property               

300-305-3511-                                          Interest Revenue
                     0.00               0.00          -8,222.45          -5,037.86                              8,222.45     100.0%

     TOTAL Use Of Money & Property    
                     0.00               0.00          -8,222.45          -5,037.86                              8,222.45     100.0%

308 Charges For Services                  

300-308-3400-                                          Lease Income
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

     TOTAL Charges For Services       
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

309 Miscellaneous                         

300-309-3699-                                          Miscellaneous Revenue
                     0.00               0.00          -3,282.95          -3,282.95                              3,282.95     100.0%
300-309-3970-                                          Marina Property
               -69,925.00         -69,925.00         -17,426.07          -5,833.33                            -52,498.93      24.9%
300-309-3972-                                          Bond Fee Revenue
               -69,700.00         -69,700.00            -400.00            -400.00                            -69,300.00        .6%

     TOTAL Miscellaneous              
              -139,625.00        -139,625.00         -21,109.02          -9,516.28                           -118,515.98      15.1%

     TOTAL EDA                        
              -154,350.00        -154,350.00         -29,331.47         -14,554.14                           -125,018.53      19.0%

                  TOTAL REVENUES
              -154,350.00        -154,350.00         -29,331.47         -14,554.14                           -125,018.53

https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P2XhSSRG%2FinypnAlAPBicJc9Fn3IacuXBnM01ZufisBoSofUEHvtYmU%2BAQSPfhjJ
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HQur7UgMNi2GWYnhpPTbjbBhrnxO3LJ9%2FnX9ELp9%2F5YaChr1snXuGYI9WKEQSTQ8
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bl0QRxv6Cjb7ftI%2FDFz14u1F9fF1IR78MuDQ7uUfVa2CM0wxUw7fLzRJUWkxv73s
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KiwkQ2idqyhLNnkHbnOmDdOB9qKOzgpoAAGynu%2Fuirg4Lm7LLDhjyCt4fG0ry4Ls
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hrm499JRjc0qZdLMTZo9cY34qx4XgQKOhoys894VgBuUm3kOsT9fopSKHmccZZGY
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  FOR 2024 03

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
              -154,350.00        -154,350.00         -29,331.47         -14,554.14                           -125,018.53      19.0%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2024 03

ACCOUNTS FOR: 300      EDA
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

259 EDA Operating                         

300-259-0200-                                          Advertising
                   750.00             750.00               0.00               0.00               0.00             750.00        .0%
300-259-0205-                                          Promotion
                50,325.00          50,325.00           7,825.40               0.00               0.00          42,499.60      15.5%
300-259-0220-                                          Travel And Training
                 1,000.00           1,000.00               0.00               0.00               0.00           1,000.00        .0%
300-259-0235-                                          Annual Audit
                13,200.00          13,200.00               0.00               0.00               0.00          13,200.00        .0%
300-259-0318-                                          Supplies/Materials
                   250.00             250.00               0.00               0.00               0.00             250.00        .0%
300-259-5900-                                          Regional Econ Devel Support
                34,500.00          34,500.00          34,500.00               0.00               0.00               0.00     100.0%
300-259-5902-                                          VA High Speed Rail
                 1,000.00           1,000.00           1,000.00               0.00               0.00               0.00     100.0%
300-259-5903-                                          James River Commerce Ctr-Ops
                14,800.00          14,800.00               0.00               0.00               0.00          14,800.00        .0%
300-259-5904-                                          Mainland Farm Oper Expenses
                   100.00             100.00               0.00               0.00               0.00             100.00        .0%
300-259-5913-                                          Small Business Assistance
                20,000.00          20,000.00               0.00               0.00               0.00          20,000.00        .0%
300-259-5915-                                          Marina Property
                   101.00             101.00               0.00               0.00               0.00             101.00        .0%
300-259-5918-                                          Contingency
                18,324.00          18,324.00               0.00               0.00               0.00          18,324.00        .0%

     TOTAL EDA Operating              
               154,350.00         154,350.00          43,325.40               0.00               0.00         111,024.60      28.1%

     TOTAL EDA                        
               154,350.00         154,350.00          43,325.40               0.00               0.00         111,024.60      28.1%

                  TOTAL EXPENSES
               154,350.00         154,350.00          43,325.40               0.00               0.00         111,024.60

https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KjR2kWfQdPYbMMdQ%2BewliIrUgS8WIDRiu5t7ZnPZz%2FPHC9F%2FwXWpoos05rfiRfis
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UcgSHrixubSS8ssN1JyoUrrC2ZyamS4Y6x40t1BEvZd9oRaIvzO7zTwe%2Fk5aDBMy
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YnbQYiQbUvElpxXmjRnuiU%2Buwd%2FcFIi3lQweU6SLWPnJKkVxMG36gsApaoeY0sV6
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9hHRsReiG0Z59vLBjF9d4a4kQ1tYcXHKi0FvT1%2BqkdRpe0nEMxkogn38hK5QoAgB
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y2h%2B6pcH7zj9PX559NPI6KTmW0jL44j0MsAf4aiKdWK4527Wh7HRpCiTZmHYrXzw
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XuJJm0qiC8m%2FnAKh8hAwqr5UNYNcxj2s87sORstQ16GRAZm6wAiK3zsbZowlWUb2
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KpR9RwWVuYYEZZKS8zOz6cCVZwXu3g6WTrf7j7xXB6R14m4g8G2CrIiT%2BJ26qnLA
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W6kusUC2oYjRCvVKVdOrF07oHaGHwVVSHTn6XlaEWJvfhO%2BIrFAus%2BkegH5VtGyF
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AjjT77qK%2FVpJxmXSVMCS9H7rJVAgCd2pwxO1GloQRGE1f7%2B98RNYR3zZjaUmHXaT
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TD9Ng2UpXyrk5x%2BwlvgYzA0jwtURK04VyqCL9vOIPjljDdbIezXxpGWMnvA7xHJI
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hQNRArhhUwKEEMDh0HJnDulO%2BkJj34XdNAH9tm6u2S8jYA49eyR1pb6EnTMTppX7
https://munisapp.jamescitycountyva.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oojg5Ve3Cw0N6ha16mIiiEvS4SCOljuCYOYkHCXHo3Bidt8xIbOHP6eqjyWbY1ps
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  FOR 2024 03

 
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                     GRAND TOTAL
               154,350.00         154,350.00          43,325.40               0.00               0.00         111,024.60      28.1%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                              9,516.28            44,591.98
                300-401-0000-                                          
             300401   0008         LGIP Investment                           5,037.86         1,453,079.35
                300-401-0008-                                          
             300413   8250         Misc Receivables                               .00            69,956.25
                300-413-8250-                                          
             300415   8275         Lease Receivable                               .00           714,696.52
                300-415-8275-                                          
             300415   8276         Lease Interest Receivable                      .00             3,329.29
                300-415-8276-                                          
             300455   0814         Land Improvements                              .00           237,988.25
                300-455-0814-                                          
             300455   0815         Land                                           .00           515,755.53
                300-455-0815-                                          
             300455   0819         Buildings                                      .00           290,094.53
                300-455-0819-                                          
             300455   0820         Accum Deprec-Buildings                         .00           -41,145.40
                300-455-0820-                                          
             300455   0831         Infrastructure                                 .00           182,379.34
                300-455-0831-                                          
             300455   0832         Accum Deprec-Infrastructure                    .00           -35,376.76
                300-455-0832-                                          
             300455   0837         Accum Deprec-Land Improvements                 .00           -67,602.46
                300-455-0837-                                          
             300455   0840         Land Improvements (ND)                         .00            34,200.00
                300-455-0840-                                          
                   TOTAL ASSETS                                             14,554.14         3,401,946.42 
LIABILITIES                                                                                                
             300585   0920         Deferred Inflow-Leases                         .00          -676,111.44
                300-585-0920-                                          
                   TOTAL LIABILITIES                                              .00          -676,111.44 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00        -1,141,770.74
                300-601-6140-                                          
             300601   6142         Net Pos - Unrestricted                         .00        -1,598,058.17
                300-601-6142-                                          
             300601   6150         Revenue-Year To Date                    -14,554.14           -29,331.47
                300-601-6150-                                          
             300601   6151         Expenditures-Year To Date                      .00            43,325.40
                300-601-6151-                                          
             300601   6906         Estimated Revenues                             .00           154,350.00
                300-601-6906-                                          
             300601   6907         Appropriations                                 .00          -154,350.00
                300-601-6907-                                          
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

FUND BALANCE                                                                                               
                   TOTAL FUND BALANCE                                      -14,554.14        -2,725,834.98
         TOTAL LIABILITIES + FUND BALANCE                                  -14,554.14        -3,401,946.42 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         



 

 

 

M E M O R A N D U M 

 

 

DATE: October 17, 2023 

 

TO: The Economic Development Authority 

 

FROM: Christopher M. Johnson, Director of Economic Development 

 

SUBJECT: Greater Williamsburg Chamber of Commerce, 2023 Shop Local Boost Sponsorship 

          

 

The Greater Williamsburg Chamber of Commerce (Chamber) CEO Terry Banez made a presentation at the 

September 19, 2023, Economic Development Authority (EDA) meeting, summarizing the results of the 

2022 Shop Local Boost Program (Program) and requesting a $10,000 sponsorship from the EDA for the 

2023 Program. Ms. Banez stated that the Chamber intends to increase the Program from $90,000 to 

$100,000 in 2023 with the Chamber, Williamsburg-Yorktown Daily, Chesapeake Bank, and the 

Williamsburg Area Restaurant Association (WARA) increasing their sponsorships from $5,000 to $6,250 

this year. Each of the three Greater Williamsburg EDAs contributed $10,000 to the 2022 Program and the 

request is to maintain the sponsorship level this year. The 2023 Program would be split between $70,000 

in $50 gift cards and $30,000 in WARA gift certificates. The Chamber staff schedule five dates to sell the 

gift cards and gift certificates by November 30, 2023, in New Town by the Fountain again serving as the 

James City County location. 

 

The adopted EDA Fiscal Year 2024 budget included Business Assistance funds which would cover the cost 

of the 2023 Program sponsorship. Due to the absence of a quorum at the September 19, 2023, EDA meeting, 

approval of the $10,000 sponsorship is included on the October 17, 2023, Agenda. 

 

 

 

CMJ/ap 

ShpLclBProg23-mem 



2022 SHOP LOCAL BOOST GIFT CARD PROGRAM

James City County EDA Brief
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5 EVENTS: NOV 12 – DEC 14

November 12th – Shorty's Diner

November 16th – Freight Shed at Riverwalk

November 30th – New Town by the Fountain

December 7th – Revolution Golf

December 14th – The Virginia Beer Company 

4 Out of 5 Events



PROGRAM INSIGHTS & FUNDING

FUNDING 
• City of Williamsburg EDA: $10,000
• James City County EDA: $10,000  Thank you for your support!
• York County EDA: $10,000
• Chesapeake Bank: $5,000 (Plus Marketing and Ad Expenses)
• Greater Williamsburg Chamber of Commerce: $5,000
• WARA: $5,000
• WYDaily & The Tide: $25,000 in Marketing

HOW IT WORKED
Spend $25 and receive a $50 gift card (Limit Two per Customer)

• $70,000 in Gift Cards (280 at Each Location) 

• $20,000 in WARA Gift Cards (80 at Each Location)



RESULTS: ALL REGIONS

• 87% of Gift Cards Redeemed as of July 1, 2023

• 814 Cards Unused; 210 Activated and Unused

• 90% of Gift Cards Used at a Physical Location

• 10% of Gift Cards Used Online



GREATER WILLIAMSBURG AREA



MISCELLANEOUS ITEMS TO CONSIDER

• As identified on previous slides, Chick-fil-A, McDonald’s and other fast 

food companies or service stations could be locally owned and operated.

• There several transactions for DoorDash, GrubHub, and Uber Eats.

• Several cards were used to toward college books, utility payments, 

medical expenses, and even a crematorium.



CHAMBER PROMOTIONS



ADDITIONAL ADS AND IMPRESSIONS



WYDAILY



WYDAILY



2023 GOALS
Expand the shop local program to $100K from $80K in 2022
 $70K Gift Cards
 $30K Wara Gift Certificates

Funding request:
James City County EDA- $10K
York County EDA- $10K
City of Williamsburg- $10K
WARA- $6,250
Greater Williamsburg Chamber- $6,250
WY DAILY $1,250 plus $25K in Marketing
Chesapeake Bank- $6,250

Total $50K investment for $100K back into the Local Shop BOOST 
program for 2023



2023 Shop Local Boost 

Request- $10K from JCC EDA

Thank you,  for your support and 
consideration.



 
 
 

M E M O R A N D U M 
 
 
DATE: October 17, 2023 
 
TO: The Economic Development Authority 
 
FROM: Christopher M. Johnson, Director of Economic Development 
 
SUBJECT: Williamsburg Landing, Inc., Revenue Bond Issuance 
          
 
Williamsburg Landing, Inc. is requesting up to $80,000 in revenue bonds to finance the costs of designing, 
constructing, and equipping an expansion of up to 39 independent living units at its senior living community 
located in and around 5700 Williamsburg Landing Drive in James City County. The expansion will be in 
the form of triplexes and apartment buildings along with the designing, construction, and equipping of a 
community center that is expected to include an art studio, theater, dining space, and multipurpose rooms. 
The project will also finance other capital projects at Williamsburg Landing, all within the existing 
structures or existing parking facilities, with amounts required for reserves, working capital, capitalized 
interest, costs of issuance, and other financing expenses related to the issuance of the bonds. 
 
The bonds are not deemed to constitute a debt or pledge of faith and credit or taxing power of the Economic 
Development Authority (EDA) or James City County. The EDA’s bond counsel, Mr. Christopher Kulp of 
Hunton Andrews Kurth, LLP, has reviewed the request and has indicated no legal issues result that are 
inconsistent with the EDA’s role as a conduit issuer. 
 
 
 
CMJ/ap 
WmbgLndgRevBd-mem 





























179252463_4.docx 

RESOLUTION OF THE ECONOMIC DEVELOPMENT AUTHORITY OF JAMES CITY 
COUNTY, VIRGINIA, PROVIDING INITIAL APPROVAL OF THE ISSUANCE OF UP 
TO $80,000,000 OF REVENUE BONDS FOR THE BENEFIT OF WILLIAMSBURG 
LANDING, INC. 

A. The Economic Development Authority of James City County, Virginia (the 
"Authority"), is empowered by the Industrial Development and Revenue Bond Act, Chapter 49, 
Title 15.2, Code of Virginia of 1950, as amended (the "Act"), to issue its revenue bonds to finance 
or refinance the construction and equipping of facilities for the residence or care of the aged to 
protect and promote the health and welfare of the inhabitants of the Commonwealth of Virginia; 

B. The Authority has received a request from Williamsburg Landing, Inc., a Virginia 
nonstock corporation (the "Borrower"), to issue its revenue bonds (the "Bonds"), in one or more 
series at one time or from time to time, to provide funds to make a loan to the Borrower:  

(1) to finance the costs of designing, constructing and equipping an expansion of the 
Borrower's independent living units at its senior living community (the "Community") located in and 
around 5700 Williamsburg Landing Drive, Williamsburg, Virginia 23185, which expansion will 
consist of the designing, constructing, equipping, and improving up to 39 units in the form of 
triplexes and apartment buildings along with the designing, construction and equipping of a 
community center that is expected to include an art studio, theater, dining space and multi-purpose 
rooms; and   

 
(2) to finance other capital projects at the Community all within the existing structures or 

existing parking facilities located at the Community and amounts required for reserves, working 
capital, capitalized interest, costs of issuance and other financing expenses related to the issuance of 
the Bonds.   

 
Items (1) and (2) above are collectively referred to as the "Project". 
 
C. Preliminary plans for the Project have been described to the Authority and a public 

hearing has been held as required by Section 147(f) of the Code and Section 15.2-4906 of the Code 
of Virginia of 1950, as amended; and 

D. The Borrower has represented that the estimated cost of undertaking the Project 
will require an issue of Bonds, in one or more series at one time or from time to time, in the 
aggregate principal amount not to exceed $80,000,000. 

NOW, THEREFORE, BE IT RESOLVED BY THE ECONOMIC DEVELOPMENT 
AUTHORITY OF JAMES CITY COUNTY, VIRGINIA: 

1. It is hereby found and determined that the Project will be in the public interest and 
will promote the commerce, safety, health, welfare, convenience or prosperity of the 
Commonwealth of Virginia, James City County, Virginia (the "County"), and their citizens and in 
particular will promote the providing of health care facilities and other facilities for the residence 
and care of the aged in accordance with their special needs. 



-2- 

2. The Authority hereby agrees to assist the Borrower in undertaking the Project by 
issuing its Bonds, in one or more series at one time or from time to time, in an aggregate principal 
amount not to exceed $80,000,000 (or, if requested by the Borrower, such higher amount as may 
constitute an "insubstantial deviation" under applicable federal tax law) upon terms and conditions 
mutually agreeable to the Authority and the Borrower.  The Bonds will be issued pursuant to 
documents satisfactory to the Authority.   

3. It having been represented to the Authority that it is necessary to proceed 
immediately with the Project, and the planning therefor, the Authority agrees that the Borrower 
may proceed with the Project, enter into contracts for land, construction, materials and equipment 
for the Project, and take such other steps as it may deem appropriate in connection with the Project, 
provided, however, that nothing in this resolution shall be deemed to authorize the Borrower to 
obligate the Authority without its consent in each instance to the payment of any moneys or the 
performance of any acts in connection with the Project.  The Authority agrees that the Borrower 
may be reimbursed from the proceeds of the Bonds for all expenditures and costs so incurred by 
it, provided such expenditures and costs are properly reimbursable under the Act and applicable 
federal laws.  This Resolution represents a declaration of "official intent" under Treas. Regs. § 
1.150-2.  Prior to the issuance or incurrence of the Bonds, the Authority expects the Borrower to 
pay the costs of the Project from available funds.  As set forth in  the Borrower's application, the 
Authority reasonably expects that expenses of the Project incurred before the issuance of the Bonds 
will be reimbursed from the proceeds of the Bonds. 

4. At the request of the Borrower, the Authority approves McGuireWoods LLP, 
Richmond, Virginia, as Bond Counsel in connection with the issuance of the Bonds. 

5. The Bonds shall provide that neither the Commonwealth of Virginia nor any 
political subdivision thereof, including the Authority and the County, shall be obligated to pay the 
obligations under the Bonds except from the revenues, receipts and payments pledged thereof, and 
that neither the faith and credit nor the taxing power of the Commonwealth of Virginia or any 
political subdivision thereof, including the Authority and the County, is pledged to the payment of 
such obligations. 

6. All costs and expenses in connection with the undertaking of the Project, including 
the fees and expenses of Bond Counsel and Authority Counsel, shall be paid by the Borrower or, 
to the extent permitted by applicable law, from the proceeds of the Bonds.  If for any reason such 
bonds are not issued, it is understood that all such expenses shall be paid by the Borrower and that 
the Authority shall have no responsibility therefor. 

7. The Authority recommends that the governing body of the County approve the 
issuance of the Bonds for the purpose of undertaking the Project. 

8. No Bonds may be issued pursuant to this resolution until such time as the issuance 
of the Bonds has been approved by the governing body of the County. 

9. This resolution shall be effective immediately. 

10. The authorizations granted in this resolution shall continue in full force and effect 
for a period of one year after adoption, unless specifically extended by the Authority. 
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[Remainder of Page Intentionally Left Blank] 
 



 

CERTIFICATE 
 

The undersigned Secretary of the Economic Development Authority of James City County, 
Virginia (the "Authority"), hereby certifies that the foregoing is a true, correct and complete copy 
of a resolution adopted by a majority of the Directors of the Authority at a meeting duly called and 
held on October 17, 2023, in accordance with law, and that such resolution has not been repealed, 
revoked, rescinded or amended but is in full force and effect on the date hereof. 

WITNESS the following signature and seal of the Authority as of October 17, 2023. 

 
 

__________________________________________ 
Secretary, Economic Development Authority of 
James City County, Virginia 

 
 
 
 
 
 
 
 
 
 



 
 
 

M E M O R A N D U M 
 
 
DATE: October 17, 2023 
 
TO: The Economic Development Authority 
 
FROM: Christopher M. Johnson, Director of Economic Development 
 
SUBJECT: Director’s Report, September-October 2023 
          
 
Virginia Business Ready Sites Program - The $485,500 in grant funding announced by the Governor in 
January will support the Board of Supervisors’ adopted Capital Improvements Program funding to conduct 
due diligence studies and design and engineering of water and sanitary sewer extensions to serve the 
Hazelwood Farms Enterprise Center development. The Board of Supervisors adopted a resolution on June 
13 to accept the grant award, authorize the appropriation to the Capital Fund, and authorize the County 
Administrator to execute all appropriate grant documents. Staff continues to collaborate with the developer, 
Lovett Industrial, and their engineer Kimley-Horn on preliminary design for the wet utility extension 
development plans and with Virginia Economic Development Partnership (VEDP) to increase the site 
characterization tier ranking for the project. Development plans were submitted to the County last week 
which will be called Lovett 64 Commerce Center. Staff is coordinating with VEDP and Lovett Industrial 
on an Industrial Development Access program application. The program is a state-funded incentive to assist 
localities in providing adequate road access to new and expanding manufacturing and processing 
companies, research and development facilities, distribution centers, regional service centers, corporate 
headquarters, and other basic employers with at least 51% of the company’s revenue generated from outside 
the Commonwealth. The Individual Development Accounts Program is administered by the Virginia 
Department of Transportation. 
 
United States - Korea Commercial Relations (USKCR) Program - Staff was selected to participate in a 
U.S. Department of Commerce program that aims to bring together economic development practitioners 
and international trade scholars to advance U.S. and Korean commercial relations. The USKCR program is 
funded by the U.S. Embassy in Seoul and conducted in partnership with the East-West Center in 
Washington, D.C., the Korea Institute for Industrial Economics and Trade, and the Korea International 
Trade Association. The U.S. delegation met with business associations in the cities of Seoul, Ulsan, and 
Buson from July 17-24. The Korean participants are scheduled to travel to the U.S. for the workshop and 
industry visits in Atlanta from Oct. 29-Nov. 1. Program participants will present their research findings at 
a conference in November or December. 
 
Commonwealth Conversations Speakers Series - The Greater Williamsburg Chamber of Commerce held 
the first event in their five-part speaker series on Sept. 6 at the Williamsburg Lodge with VEDP President 
and CEO Jason El Koubi speaking on the Innovative Framework for Economic Growth in Virginia. If any 
Director wishes to attend any of the remaining events, contact staff and a ticket will be purchased for you. 
 
Regional Events/Initiatives: 
• Staff attended the Virginia Economic Developers Association Fall Conference, Sept. 20-22 in 

Portsmouth. 
• Staff attended the Hampton Roads Workforce Council, Workforce Innovation Awards, Sept. 21 at the 

Rivers Casino in Portsmouth. 
• Staff lead VEDP Sites and Buildings staff on a tour of County industrial properties on Sept. 28. 
• Staff met with the Greater Williamsburg Chamber of Commerce CEO Terry Banez, City of 

Williamsburg Economic Development Director Yuri Adams, and York County Tourism and Economic 
Development Director Kristi Olsen for a regional briefing on Oct. 2 at Kingsmill. 
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• Staff attended the State of the Region Breakfast on Oct. 6 in Newport News. 
• Staff attended ribbon cutting ceremonies on Sept. 20 for Reality Link, 438 McLaws Circle in the Busch 

Corporate Center; Sept. 20 for James City County Office of Elections, 4095 Ironbound Road; Top Dog 
Grooming, 6623 Richmond Road, Suite E; StretchLab, 5226 Monticello Avenue in New Town; and 
English Meadows Williamsburg Campus, 1807 Jamestown Road. 
 

Upcoming Dates of Interest: 
• Manufacturing Day(s) - Oct. 13, Oct. 27, Nov. 17 - Warhill High School, Lafayette High School, and 

Jamestown High School. 
• Business After Hours hosted by Innovative Screen Solutions at Billsburg Brewery, Oct. 26 from 4-6 

p.m. 
• Commonwealth Conversation No. 2 with Carly Fiorina, former CEO of Hewlett Packard, Nov. 1, 8:30-

10:30 a.m., Williamsburg Lodge. 
• START Peninsula Championship Competition - Nov. 8, 6-8 p.m. (RSVP online). 
• Celebration of Business, The Maine of Williamsburg, 2580 John Tyler Highway, Nov. 9 from 4:30-

6:30 p.m. 
• 2023 Williamsburg Christmas Parade: Jingle Bell Jubilee, Dec. 3 from 5-7 p.m. 
• Commonwealth Conversation No. 3 with B.K. Fulton, Founding Chairman and CEO of Soulidifly 

Productions, LLC, Jan. 10 from 8:30-10:30 a.m., Williamsburg Lodge. 
• Commonwealth Conversations No. 4 with Tom Barkin, CEO of the Federal Reserve Bank of 

Richmond, Jan. 10 from 8:30-10:30 a.m., Williamsburg Lodge. 
 
 
 
CMJ/ap 
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