
AGENDA 
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
101 MOUNTS BAY ROAD, BLDG. D, WILLIAMSBURG, VA 23185 

April 15, 2025 
4:00 PM 

 

A. CALL TO ORDER 

B. ROLL CALL 

C. APPROVAL OF MINUTES 

 1. December 17, 2024, Minutes 

 2. February 18, 2025, Minutes 

D. FINANCIAL REPORTS 

 1. December 2024 Financial Reports 

 2. January 2025 Financial Reports 

 3. February 2025 Financial Reports 

 4. March 2025 Financial Reports 

E. CLOSED SESSION 

F. NEW BUSINESS 

 1. Shop Local Boost Summary - Terry Banez 

 2. Present Draft FY26 Budget 

G. OLD BUSINESS 

H. LIAISON REPORTS 

I. DIRECTOR'S REPORT 

 1. March Director's Report 

J. UPCOMING DATES OF INTEREST 

 1. May 6, 2025 - Business Appreciation Event at Alewerks from 4-6 p.m. 

 2. May 20, 2025 - EDA Regular Meeting 

K. ADJOURNMENT 

 



M I N U T E S  
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
 

December 17, 2024  
4:00 PM  

 
 

A. CALL TO ORDER 
 
Ms. Gajda called the meeting to order at 4:00 p.m. 
 

B. ROLL CALL 
 
Ellen Smith Gajda, Chair 
Vince Campana 
Brandon Nice 
Joe Stanko 
 
Absent: 
Lynn Meredith 
Rebecca Mulvain 
William Turner 
 
Also Attending: 
Christopher Johnson, Economic Development Authority (EDA) Secretary 
Jeff Wiggins, EDA Fiscal Agent 
Barbara Null, Board of Supervisors’ Liaison to the EDA 
 

C. APPROVAL OF MINUTES 
 
1. Minutes Adoption - October 15, 2024 

 
A motion to Approve was made by Vince Campana; motion Passed.  
AYES: 4 NAYS: 0 ABSTAIN: 0 ABSENT: 3 
Ayes: Campana, Gajda, Nice, Stanko 
Absent: Meredith, Mulvain, Turner 
 

D. FINANCIAL REPORTS 
 

1. October 2024 Financial Reports 
 

A motion to Approve was made by Vince Campana; motion Passed.  
AYES: 4 NAYS: 0 ABSTAIN: 0 ABSENT: 3 
Ayes: Campana, Gajda, Nice, Stanko 
Absent: Meredith, Mulvain, Turner 

 
2.   November 2024 Financial Reports 
 
A motion to Approve was made by Vince Campana; motion Passed.  
AYES: 4 NAYS: 0 ABSTAIN: 0 ABSENT: 3 
Ayes: Campana, Gajda, Nice, Stanko 
Absent: Meredith, Mulvain, Turner   



 
Mr. Wiggins presented the revenue and expense reports for October and November and 
informed the EDA the cash balance was $2,432,321 following the receipt of the annual 
Mainland Farms rent, a small Williamsburg Landing bond administration fee, and two 
months of Local Government Investment Pool interest and Billsburg Brewery rent. 
 

E. CLOSED SESSION 
 
There was no Closed Session. 

 
F. NEW BUSINESS 

 
1. Election of Officers for Calendar Year 2025 

 
A motion to Approve Ms. Gajda as Chair was made by Vince Campana; motion Passed.  
AYES: 4 NAYS: 0 ABSTAIN: 0 ABSENT: 3 
Ayes: Campana, Gajda, Nice, Stanko 
Absent: Meredith, Mulvain, Turner 
 
A motion to Approve Ms. Meredith as Vice Chair was made by Vince Campana; motion 
Passed.  
AYES: 4 NAYS: 0 ABSTAIN: 0 ABSENT: 3 
Ayes: Campana, Gajda, Nice, Stanko 
Absent: Meredith, Mulvain, Turner 
 
Mr. Johnson stated that the adopted EDA Bylaws require the election of a Chair and Vice 
Chair at its Organizational meeting each calendar year. The Director of Economic 
Development serves as Secretary to the EDA, the County Attorney serves as EDA Counsel, 
and the Treasurer and Financial and Management Services Director jointly serve as the 
EDA Fiscal Agent. 
 
2.    Adoption of 2025 Meeting Calendar 

 
A motion to Approve was made by Vince Campana; motion Passed.  
AYES: 4 NAYS: 0 ABSTAIN: 0 ABSENT: 3 
Ayes: Campana, Gajda, Nice, Stanko 
Absent: Meredith, Mulvain, Turner 
 
Ms. Gajda referred to the proposed calendar in the Agenda Packet, with Regular 
meetings scheduled for the third Tuesday of each month at 4 p.m. 

 
Mr. Johnson noted the proposed calendar contained no scheduled meetings that would 
need to be moved to avoid conflict with a holiday as in the previous two years. 
 

G. OLD BUSINESS 
 

There was no old business. 
 

H. LIAISON REPORTS 
 

There were no liaison reports. 
  



I. DIRECTORS REPORT 
 
Mr. Johnson stated that he had not had time to prepare a Director’s Report in advance of 
the Agenda Packet publishing deadline due to his travel schedule the previous two weeks in 
Taiwan, Korea, and Japan with the Virginia Economic Development Partnership. 
 

J. UPCOMING DATES OF INTEREST 
 

1. January 31, 2025 – State and Local Statement of Economic Interest Forms Deadline 
 
Mr. Johnson offered advance notice that the State and Local Statement of Economic 
Interest forms must be submitted to the County Attorney’s Office by the close of business 
on January 31, 2025. He stated that the forms cannot be sent out to Directors earlier than 
January 1, 2025. If anyone has any questions, they should contact the County Attorney in 
advance of the deadline. 
 

K. ADJOURNMENT 
 
A motion to Adjourn was made by Vince Campana; motion Passed.  
AYES: 4 NAYS: 0 ABSTAIN: 0 ABSENT: 3 
Ayes: Campana, Gajda, Nice, Stanko 
Absent: Meredith, Mulvain, Turner 

 
1. Adjourn until January 21, 2025 
 
At approximately 4:12 p.m., Ms. Gajda adjourned the Authority. 

 
 
 
 

 __________________________________ _____________________________________ 
Christopher Johnson, Secretary   Ellen Smith Gajda, Chair 
Economic Development Authority  Economic Development Authority 



M I N U T E S  
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
 

February 18, 2025  
4:00 PM  

 
 

A. CALL TO ORDER 
 
Ms. Meredith called the meeting to order at 4 p.m. 

B. ROLL CALL 
 

Lynn Meredith, Vice Chair 
Vince Campana 
Joe Stanko 
 
Absent: 
Ellen Smith Gajda, Chair 
Rebecca Mulvain 
Brandon Nice 
William Turner 
 
Also Attending: 
Christopher Johnson, Economic Development Authority (EDA) Secretary 
Beth Cook, Assistant Director, Economic Development 
Jeff Wiggins, EDA Fiscal Agent 
Barbara Null, Board of Supervisors’ Liaison to the EDA 
Bobby Perkins, Director of Manufacturing, Skilled Trades and Transportation for Virginia 
Peninsula Community College (VPCC) 
John Hill, Guest 
 
Ms. Meredith proposed moving New Business, Virginia Peninsula Community College 
Trades Center Update, to the first item on the Agenda to allow additional time for Directors 
to arrive and establish a quorum. Hearing no objections, Ms. Meredith amended the 
Agenda.  
 
Mr. John Hill, a walk-in guest arrived at 4:02 p.m. 
 

C. NEW BUSINESS 
 
1. Virginia Peninsula Community College Trades Center Update 
 
Mr. Johnson introduced Mr. Bobby Perkins, Director of Manufacturing, Skilled Trades and 
Transportation for VPCC, to provide an update on the VPCC Trades Center in Toano.  
 
Mr. Perkins updated the EDA on the status of the VPCC Trades Center in Toano. He stated 
it opened in 2023 with help from a $1.1 million U.S. Department of Labor (DOL) grant and 
support from all Virginia Peninsula municipalities. The programs currently offered include 
welding, carpentry, facility maintenance, CNC machining, and masonry. Since the Toano 
facility started, there have been 262 student enrollments, and out of those enrollments, 212 
students have completed the program, and 36 students have not completed the program but 
will complete it. He also stated that 57% of University graduates remain in Virginia while 
78% of VPCC graduates stay local once they have credentials. In 2024, the VPCC Trades 
Center U.S. DOL grant concluded. The funds to sustain the center’s operation are program 
enrollments, local funds, and other sources. Mr. Perkins also stated that the building where 



the VPCC Trades Center is located is under a 5-year lease agreement and after this lease 
agreement is up, VPCC would like to own the next space the Trade Center occupies. In 
2025, VPCC plans to add an electrical program, marine trades training welding cohort, and 
expand its partnership with WilliamsburgJames City County Public Schools. VPCC would 
also like to grow other community programs in trades, healthcare, hospitality, and culinary. 
 
Mr. Campana asked about the number one and two programs offered at the VPCC Trades 
Center.   
 
Mr. Perkins stated that welding and carpentry were the number one and two programs 
offered at VPCC Trades Center.  
 

 Mr. Stanko asked how many manufacturers would benefit from the programs offered at, 
VPCC Trades Center.  
 

Mr. Johnson stated that there are big-name manufacturers and others in James City County 
ranging from one to 36. He also stated that it is important that VPCC, James City County 
EDA, and the Office of Economic Development get the word out to the manufacturers 
about the programs offered by the VPCC Trades Center. This will help fill job vacancies 
and instructor positions with retirees who might want to work part-time.   
 

 Ms. Null asked if VPCC Trades Center goes to the high schools to recruit for the programs.  
 
Mr. Perkins stated that Patrecia Gary, VPCC’s Trades Center Coordinator, goes to the high 
schools and the VPCC Trades Center also has the high schools come to its facility or 
Manufacturing Days.  
 
Ms. Meredith asked what the average age of the students enrolled in the programs are.   
 
Mr. Perkins stated that the average age of the students enrolling is 18-30.  

 
2. Walk-in Guest - John Hill 

 
Mr. Johnson asked our guest to introduce himself. 
 
The walk-in guest, John Hill, stated his name and informed us that he is a new citizen of the 
area from Nashville, Tennessee. He is a business owner with three out-of-state nonprofits. 
He attended today's meeting to learn about the area and make connections.  

 
D. APPROVAL OF MINUTES 

 
1. Minutes Adoption - December 17, 2024 

 
Mr. Johnson noted that the absence of a quorum would prevent the ability to consider a 
motion to approve the December 17, 2024, meeting minutes. He stated that the December 
17, 2024, meeting minutes would be considered at the March 18, 2025, EDA Meeting.  

 
E. FINANCIAL REPORTS 

 
1. December 2024 and January 2025 Financial Reports 
 
Mr. Johnson noted no motions could be made on the December 2024 and January 2025 
Financial Reports due to an absence of a quorum. These items would be considered at the 
March 18, 2025, EDA Meeting. 

 
F. CLOSED SESSION 



 
There was no Closed Session. 

 
G. OLD BUSINESS 

 
There was no old business. 
 

H. LIAISON REPORTS 
 

There were no liaison reports.  
 

I. DIRECTOR’S REPORT 
 
Mr. Johnson referred to the report in the Agenda Packet 
 

J. UPCOMING DATES OF INTEREST 
 

Hampton Roads Alliance Annual Meeting - Thursday, February 27, 2025, from 3-5:30 p.m. 
at Christopher Newport University.  
 

K. ADJOURNMENT 
 
A motion to Adjourn was made by Vince Campana; motion Passed.  
AYES: 3 NAYS: 0 ABSTAIN: 0 ABSENT: 4 
Ayes: Meredith, Campana, Stanko 
Absent: Gajda, Mulvain, Nice, Turner 

 
1. Adjourn until March 18, 2025 
 
At approximately 4:58 p.m., Ms. Meredith adjourned the Authority. 

 
 
 
 

_________________________________ _____________________________________ 
Christopher Johnson, Secretary   Lynn Meredith, Vice Chair 
Economic Development Authority  Economic Development Authority 
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  FOR 2025 06

ACCOUNTS FOR: 300 EDA
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

305 Use Of Money & Property               

300-305-3511-                                          Interest Revenue
               -84,000.00         -84,000.00         -50,685.95          -9,460.46                            -33,314.05      60.3%

     TOTAL Use Of Money & Property    
               -84,000.00         -84,000.00         -50,685.95          -9,460.46                            -33,314.05      60.3%

308 Charges For Services                  

300-308-3400-                                          Lease Income
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

     TOTAL Charges For Services       
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

309 Miscellaneous                         

300-309-3699-                                          Miscellaneous Revenue
                     0.00               0.00         -14,725.00               0.00                             14,725.00     100.0%
300-309-3970-                                          Marina Property
               -70,000.00         -70,000.00         -34,999.98          -5,833.33                            -35,000.02      50.0%
300-309-3972-                                          Bond Fee Revenue
               -67,700.00         -67,700.00          -8,315.63          -3,490.63                            -59,384.37      12.3%

     TOTAL Miscellaneous              
              -137,700.00        -137,700.00         -58,040.61          -9,323.96                            -79,659.39      42.2%

     TOTAL EDA                        
              -236,425.00        -236,425.00        -108,726.56         -18,784.42                           -127,698.44      46.0%

                  TOTAL REVENUES
              -236,425.00        -236,425.00        -108,726.56         -18,784.42                           -127,698.44

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N4%2B6sjxs%2FL4%2BsYknsFu8MZZRLhrLHv7t0oTbEDbkGdyb8y1QJWDUjec1RZsTQSpz
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=50Btvpmf%2Fpv7qRwsPV0taRJos6UCFRNrVgRMTnJlo3Mb8XfBbVGhnlUUVV%2FyTmZ3
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TsutvmR1h4igwrUDXxDe1kcWABTFdeQzv%2FCjCn%2BOzQ9FAbzGCgJnFVtsZUy9lnXD
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ZMpODsJLNBdnTi9x3SMTvRZyAgQuRO2zAtlYFTYJm6Pw86T%2FXF9Ywfnfr2gAWaC
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TOcSvS59rjWpQc0N8iAn%2Fs%2BXAnL2ChSV3QCrkxtkUZKERPdwvMuKDCtQfkAFMNy4
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  FOR 2025 06

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
              -236,425.00        -236,425.00        -108,726.56         -18,784.42                           -127,698.44      46.0%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2025 06

ACCOUNTS FOR: 300      EDA
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

259 EDA Operating                         

300-259-0200-                                          Advertising
                 1,000.00           1,000.00             560.00               0.00               0.00             440.00      56.0%
300-259-0205-                                          Promotion
                82,202.00          82,202.00          13,042.56               0.00               0.00          69,159.44      15.9%
300-259-0220-                                          Travel And Training
                 2,000.00           2,000.00              45.00               0.00               0.00           1,955.00       2.3%
300-259-0235-                                          Annual Audit
                13,900.00          13,900.00          13,662.00           4,554.00               0.00             238.00      98.3%
300-259-0318-                                          Supplies/Materials
                   250.00             250.00               0.00               0.00               0.00             250.00        .0%
300-259-5900-                                          Regional Econ Devel Support
                34,500.00          34,500.00          34,500.00               0.00               0.00               0.00     100.0%
300-259-5902-                                          VA High Speed Rail
                 1,000.00           1,000.00           1,000.00               0.00               0.00               0.00     100.0%
300-259-5903-                                          James River Commerce Ctr-Ops
                 4,170.00           4,170.00               0.00               0.00               0.00           4,170.00        .0%
300-259-5904-                                          Mainland Farm Oper Expenses
                   100.00             100.00               0.00               0.00               0.00             100.00        .0%
300-259-5913-                                          Small Business Assistance
                97,202.00          97,202.00          10,000.00               0.00               0.00          87,202.00      10.3%
300-259-5915-                                          Marina Property
                   101.00             101.00               0.00               0.00               0.00             101.00        .0%

     TOTAL EDA Operating              
               236,425.00         236,425.00          72,809.56           4,554.00               0.00         163,615.44      30.8%

     TOTAL EDA                        
               236,425.00         236,425.00          72,809.56           4,554.00               0.00         163,615.44      30.8%

                  TOTAL EXPENSES
               236,425.00         236,425.00          72,809.56           4,554.00               0.00         163,615.44

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V4416L8h%2BD1Pqd%2FxWtDi8C%2FlZcs%2FQc25iGWsgfd25CSEGl4OL4TX4YTfB4EL4L4e
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UTfx%2Bf3w2Urv05wGMf%2FTRMPdJteT0uHYisR6G5TvLqZWdm1rSvo6BN4cEvqDbefw
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xPzdDVznWwHta%2FQn1tfkZw2T9PFOh7zdgHQog7sxDEBlpCd7g4HLYhu7uXkl23zY
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L6SsAeSx8%2F6MaVh9CKpdiiF7T%2Ftkwku2eQZM0831OBffagT1Gb3GvjxD49syTvMP
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=puwVPvcBZdEt%2FaAQgL%2B8wfw%2Fw51szS5gYEmWAlAEIh5fJqnGlhmExgtHRzqw5zxu
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=05CRjmipRuhyAYbMGEdlsw%2BKrwudgBM8nX0nZJKxQrQDsIBZSWdKP7u1oIyG0FOT
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2cFskD0ZE2CPN0PydYWCZqx4%2B90rfDY3LKFOGH8OH2TG0T%2FK9q4yCkHbL2TD0LDw
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ku%2FG9DF1%2F69%2BciPOAv2IXEquFN00vcMomUTG2TBIBzjn1gq0Nw332ieCrXpQ0LBu
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NYBACtPP0r%2F68zZiJwWrDf5SuGA1p2OeLuIRk6A7BZEIoZpDImAVl2YOrnrbVR8U
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5pGg3HTU4XFp9HPDH3r0ZOnLePU3vJNjznBv%2BtF6ynkY4Qy3yoqpSeY3YLDD7QkC
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f7dFmKFUfjx7qRFtoMKbsCd3X0EhFiKQGyhb1S1lMRPPpZWDYg98ZDxEYe5gDgvK
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  FOR 2025 06

 
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                     GRAND TOTAL
               236,425.00         236,425.00          72,809.56           4,554.00               0.00         163,615.44      30.8%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                            -10,007.20            31,904.72
                300-401-0000-                                          
             300401   0008         LGIP Investment                           9,460.46         2,399,879.81
                300-401-0008-                                          
             300413   8250         Misc Receivables                               .00             2,084.98
                300-413-8250-                                          
             300415   8275         Lease Receivable                               .00           683,943.77
                300-415-8275-                                          
             300415   8276         Lease Interest Receivable                      .00             3,186.04
                300-415-8276-                                          
             300422   8013         Due From JCC-LT Debt                           .00        61,473,604.17
                300-422-8013-                                          
             300455   0814         Land Improvements                              .00           237,988.25
                300-455-0814-                                          
             300455   0819         Buildings                                      .00           290,094.53
                300-455-0819-                                          
             300455   0820         Accum Deprec-Buildings                         .00           -48,413.99
                300-455-0820-                                          
             300455   0831         Infrastructure                                 .00           159,396.04
                300-455-0831-                                          
             300455   0832         Accum Deprec-Infrastructure                    .00           -35,486.33
                300-455-0832-                                          
             300455   0837         Accum Deprec-Land Improvements                 .00           -79,559.36
                300-455-0837-                                          
             300470   6028         Deferred Loss On Refunding                     .00        -1,730,840.45
                300-470-6028-                                          
             300470   6029         Deferred Loss Refund Acc Amort                 .00           568,532.39
                300-470-6029-                                          
                   TOTAL ASSETS                                               -546.74        63,956,314.57 
LIABILITIES                                                                                                
             300502   6000         Accounts Payable                         14,217.16                  .00
                300-502-6000-                                          
             300504   6036         Bond Premium                                   .00       -15,370,682.80
                300-504-6036-                                          
             300504   6038         Accum Amort Bond Premium                       .00         9,683,115.69
                300-504-6038-                                          
             300504   6046         LR Bonds Payable                               .00       -54,550,000.00
                300-504-6046-                                          
             300508   6007         Interest Payable                               .00           -73,729.00
                300-508-6007-                                          
             300522   9000         Due to JCC                                  560.00                  .00
                300-522-9000-                                          
             300585   0920         Deferred Inflow-Leases                         .00          -628,385.93
                300-585-0920-                                          
                   TOTAL LIABILITIES                                        14,777.16       -60,939,682.04 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00          -524,019.14
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

FUND BALANCE
                300-601-6140-                                          
             300601   6142         Net Pos - Unrestricted                         .00        -2,456,696.39
                300-601-6142-                                          
             300601   6150         Revenue-Year To Date                    -18,784.42          -108,726.56
                300-601-6150-                                          
             300601   6151         Expenditures-Year To Date                 4,554.00            72,809.56
                300-601-6151-                                          
             300601   6152         Encumbrances-Year To Date                -4,554.00                  .00
                300-601-6152-                                          
             300601   6906         Estimated Revenues                             .00           236,425.00
                300-601-6906-                                          
             300601   6907         Appropriations                                 .00          -236,425.00
                300-601-6907-                                          
             300601   6909         Budgetary FB Res for Encumbran            4,554.00                  .00
                300-601-6909-                                          
                   TOTAL FUND BALANCE                                      -14,230.42        -3,016,632.53 
         TOTAL LIABILITIES + FUND BALANCE                                      546.74       -63,956,314.57 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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ACCOUNTS FOR: 300 EDA
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

305 Use Of Money & Property               

300-305-3511-                                          Interest Revenue
               -84,000.00         -84,000.00         -60,105.00          -9,419.05                            -23,895.00      71.6%

     TOTAL Use Of Money & Property    
               -84,000.00         -84,000.00         -60,105.00          -9,419.05                            -23,895.00      71.6%

308 Charges For Services                  

300-308-3400-                                          Lease Income
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

     TOTAL Charges For Services       
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

309 Miscellaneous                         

300-309-3699-                                          Miscellaneous Revenue
                     0.00               0.00         -14,725.00               0.00                             14,725.00     100.0%
300-309-3970-                                          Marina Property
               -70,000.00         -70,000.00         -40,833.31          -5,833.33                            -29,166.69      58.3%
300-309-3972-                                          Bond Fee Revenue
               -67,700.00         -67,700.00          -8,315.63               0.00                            -59,384.37      12.3%

     TOTAL Miscellaneous              
              -137,700.00        -137,700.00         -63,873.94          -5,833.33                            -73,826.06      46.4%

     TOTAL EDA                        
              -236,425.00        -236,425.00        -123,978.94         -15,252.38                           -112,446.06      52.4%

                  TOTAL REVENUES
              -236,425.00        -236,425.00        -123,978.94         -15,252.38                           -112,446.06

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZwvTc0xv%2FGYZ7%2FwC4qaFIm6csOII5kPuRkPBxwhLRGTil%2BdSvcSj3ohVz32YSMRI
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6evoseTj6DHj83qYc7Cj8jYGyU07Iypp4edsJA1M6xES73LG7pUHvl3RX6HSm%2Fwg
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cUaUAwpRQZD9yESJfzDWTWg8qXKuYkefg3jDtUMQs%2B9IHcizl4aPKn152U7K2QuA
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4t2qPyui92DDcfIIRE6npQ9JWEOlW1ukbg8HPvL3rroYotXXDuuH%2BhI%2FAJvTVM0Z
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gnCEBgVZPWaEr2q5XGB9Yo9aXOoqYqf7n4TQXl7K7ahKcON%2BvXjqyI13NIeWj9yl
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  FOR 2025 07

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
              -236,425.00        -236,425.00        -123,978.94         -15,252.38                           -112,446.06      52.4%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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ACCOUNTS FOR: 300      EDA
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

259 EDA Operating                         

300-259-0200-                                          Advertising
                 1,000.00           1,000.00             560.00               0.00               0.00             440.00      56.0%
300-259-0205-                                          Promotion
                82,202.00          82,202.00          13,042.56               0.00               0.00          69,159.44      15.9%
300-259-0220-                                          Travel And Training
                 2,000.00           2,000.00              45.00               0.00               0.00           1,955.00       2.3%
300-259-0235-                                          Annual Audit
                13,900.00          13,900.00          13,662.00               0.00               0.00             238.00      98.3%
300-259-0318-                                          Supplies/Materials
                   250.00             250.00               0.00               0.00               0.00             250.00        .0%
300-259-5900-                                          Regional Econ Devel Support
                34,500.00          34,500.00          34,500.00               0.00               0.00               0.00     100.0%
300-259-5902-                                          VA High Speed Rail
                 1,000.00           1,000.00           1,000.00               0.00               0.00               0.00     100.0%
300-259-5903-                                          James River Commerce Ctr-Ops
                 4,170.00           4,170.00               0.00               0.00               0.00           4,170.00        .0%
300-259-5904-                                          Mainland Farm Oper Expenses
                   100.00             100.00               0.00               0.00               0.00             100.00        .0%
300-259-5913-                                          Small Business Assistance
                97,202.00          97,202.00          10,000.00               0.00               0.00          87,202.00      10.3%
300-259-5915-                                          Marina Property
                   101.00             101.00               0.00               0.00               0.00             101.00        .0%

     TOTAL EDA Operating              
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

     TOTAL EDA                        
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

                  TOTAL EXPENSES
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bpzVHFL2ekAd8xezEgBexPRIrru0i98tgVWRZAQnU4xF9Ju5huhuXzoCOl%2B29ldO
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y9cr%2FCkf1oBxU%2FNln%2FeHtePXdb43x9h2SaOpr8PXWZzthEwMkB2SN9Tto0crg2Lt
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cGNN%2BfFcF7YL9X%2BeDo38LXE8WNm9ZTBoL%2FR8eL5BqUMzDTKqRneIAskUuQ2eY8k%2F
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WytxjMW6aO1ZhFy2uhpFSqXFspudM2UoevbQeaBGKSLRZGPyNkUl0gE3R5xZPZhf
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LZclU6w7vjEg%2FUiGdJz1ke1BU6qTm7ByeviPB7bnoFQYkPAUi81LYFT6MfkvXOtj
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yrtK9gWVHBQSNld9e8Lslbhl7wINwKtVbUqEgdPzuoMTMLqPqbp%2FfjHE33D3eng5
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jhOtNtV3kGnTn67eC9eUAcd4%2BcZ0GmnkQ1gsfWBtpu0t%2F2qSVQYZmE6ndA%2BBolaP
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kRFY2twGJ11MzO62AkBmdMFoXN%2BNngiBJEGIboZDdc%2BrbRJFxQ0agoYqXAcmQmfx
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X6iTVV%2BGuntJ8G15QHGDd0tU1v7ttJBBC5h0Y901m1U92WSEF8tJL0WgUkszouOL
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zuM7btxkv1DM2X46VBNL0JMJCwftPZLlZ71GqLuJ7uryMBynRDjxEjd3BaW1Xhk2
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I9Kp34pB3goA4ZbZP9chl6H9T%2BzljLHRnCy%2FjVaHRxaTnDNASRRyMxFdD87fu38R
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  FOR 2025 07

 
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                     GRAND TOTAL
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                              5,833.33            37,738.05
                300-401-0000-                                          
             300401   0008         LGIP Investment                           9,419.05         2,409,298.86
                300-401-0008-                                          
             300413   8250         Misc Receivables                               .00             2,084.98
                300-413-8250-                                          
             300415   8275         Lease Receivable                               .00           683,943.77
                300-415-8275-                                          
             300415   8276         Lease Interest Receivable                      .00             3,186.04
                300-415-8276-                                          
             300422   8013         Due From JCC-LT Debt                           .00        61,473,604.17
                300-422-8013-                                          
             300455   0814         Land Improvements                              .00           237,988.25
                300-455-0814-                                          
             300455   0819         Buildings                                      .00           290,094.53
                300-455-0819-                                          
             300455   0820         Accum Deprec-Buildings                         .00           -48,413.99
                300-455-0820-                                          
             300455   0831         Infrastructure                                 .00           159,396.04
                300-455-0831-                                          
             300455   0832         Accum Deprec-Infrastructure                    .00           -35,486.33
                300-455-0832-                                          
             300455   0837         Accum Deprec-Land Improvements                 .00           -79,559.36
                300-455-0837-                                          
             300470   6028         Deferred Loss On Refunding                     .00        -1,730,840.45
                300-470-6028-                                          
             300470   6029         Deferred Loss Refund Acc Amort                 .00           568,532.39
                300-470-6029-                                          
                   TOTAL ASSETS                                             15,252.38        63,971,566.95 
LIABILITIES                                                                                                
             300504   6036         Bond Premium                                   .00       -15,370,682.80
                300-504-6036-                                          
             300504   6038         Accum Amort Bond Premium                       .00         9,683,115.69
                300-504-6038-                                          
             300504   6046         LR Bonds Payable                               .00       -54,550,000.00
                300-504-6046-                                          
             300508   6007         Interest Payable                               .00           -73,729.00
                300-508-6007-                                          
             300585   0920         Deferred Inflow-Leases                         .00          -628,385.93
                300-585-0920-                                          
                   TOTAL LIABILITIES                                              .00       -60,939,682.04 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00          -524,019.14
                300-601-6140-                                          
             300601   6142         Net Pos - Unrestricted                         .00        -2,456,696.39
                300-601-6142-                                          
             300601   6150         Revenue-Year To Date                    -15,252.38          -123,978.94
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

FUND BALANCE
                300-601-6150-                                          
             300601   6151         Expenditures-Year To Date                      .00            72,809.56
                300-601-6151-                                          
             300601   6906         Estimated Revenues                             .00           236,425.00
                300-601-6906-                                          
             300601   6907         Appropriations                                 .00          -236,425.00
                300-601-6907-                                          
                   TOTAL FUND BALANCE                                      -15,252.38        -3,031,884.91 
         TOTAL LIABILITIES + FUND BALANCE                                  -15,252.38       -63,971,566.95 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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ACCOUNTS FOR: 300 EDA
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

305 Use Of Money & Property               

300-305-3511-                                          Interest Revenue
               -84,000.00         -84,000.00         -69,290.11          -9,185.11                            -14,709.89      82.5%

     TOTAL Use Of Money & Property    
               -84,000.00         -84,000.00         -69,290.11          -9,185.11                            -14,709.89      82.5%

308 Charges For Services                  

300-308-3400-                                          Lease Income
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

     TOTAL Charges For Services       
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

309 Miscellaneous                         

300-309-3699-                                          Miscellaneous Revenue
                     0.00               0.00         -14,725.00               0.00                             14,725.00     100.0%
300-309-3970-                                          Marina Property
               -70,000.00         -70,000.00         -46,666.64          -5,833.33                            -23,333.36      66.7%
300-309-3972-                                          Bond Fee Revenue
               -67,700.00         -67,700.00          -8,315.63               0.00                            -59,384.37      12.3%

     TOTAL Miscellaneous              
              -137,700.00        -137,700.00         -69,707.27          -5,833.33                            -67,992.73      50.6%

     TOTAL EDA                        
              -236,425.00        -236,425.00        -138,997.38         -15,018.44                            -97,427.62      58.8%

                  TOTAL REVENUES
              -236,425.00        -236,425.00        -138,997.38         -15,018.44                            -97,427.62

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sVY8PT%2F6ORcHNsWn07tPJSq1sR9n5zoN99oXw68%2Fw6uLGcTCX%2FIONEekns4qURM7
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JAozGE8Axe9gQLMK6E6yFPmG1YvEm8c3nnEb6%2BfNxWDsWC8SucBa7b0BK8Lhtg4N
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jKHCGJVAMp8XZt8u5uIlX%2BbbfThbAcMfZWLyTk%2Bpp7%2FznoPQVqPrrL0uDM4JPhoI
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P5cy86MMYOarM5e2oquwqGs77BXX4tFVKSeWYfb%2F9RWMlj4NwWDhruO9tCPzBefu
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9L4ipdZr5%2B7rs5NV%2Bcq2XkUYTokimCi7fSpBDcS9sO%2FLuF%2BAXLcuSIwN%2BSzVhh8g
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  FOR 2025 08

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
              -236,425.00        -236,425.00        -138,997.38         -15,018.44                            -97,427.62      58.8%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2025 08

ACCOUNTS FOR: 300      EDA
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

259 EDA Operating                         

300-259-0200-                                          Advertising
                 1,000.00           1,000.00             560.00               0.00               0.00             440.00      56.0%
300-259-0205-                                          Promotion
                82,202.00          82,202.00          13,042.56               0.00               0.00          69,159.44      15.9%
300-259-0220-                                          Travel And Training
                 2,000.00           2,000.00              45.00               0.00               0.00           1,955.00       2.3%
300-259-0235-                                          Annual Audit
                13,900.00          13,900.00          13,662.00               0.00               0.00             238.00      98.3%
300-259-0318-                                          Supplies/Materials
                   250.00             250.00               0.00               0.00               0.00             250.00        .0%
300-259-5900-                                          Regional Econ Devel Support
                34,500.00          34,500.00          34,500.00               0.00               0.00               0.00     100.0%
300-259-5902-                                          VA High Speed Rail
                 1,000.00           1,000.00           1,000.00               0.00               0.00               0.00     100.0%
300-259-5903-                                          James River Commerce Ctr-Ops
                 4,170.00           4,170.00               0.00               0.00               0.00           4,170.00        .0%
300-259-5904-                                          Mainland Farm Oper Expenses
                   100.00             100.00               0.00               0.00               0.00             100.00        .0%
300-259-5913-                                          Small Business Assistance
                97,202.00          97,202.00          10,000.00               0.00               0.00          87,202.00      10.3%
300-259-5915-                                          Marina Property
                   101.00             101.00               0.00               0.00               0.00             101.00        .0%

     TOTAL EDA Operating              
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

     TOTAL EDA                        
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

                  TOTAL EXPENSES
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ANJwDMJYGq%2FvdrAIC19Du5%2FYN4hFR2aXlCHHTKpUNUnCf%2FzE%2F6Yyh3V1VGkj%2FR75
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O9xLI2hZ02WSHwreZ0MSfM%2BI6%2F72OrR3lP7l15v0BcMrSWPsPJna4qtQnrVdjiGS
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x%2BACMBGkQLWF9MmqL4M%2B9AIUF8oVgGl%2F7n%2FNAOdbNlycu8FmNQa3VXs%2BFEY6S%2FTx
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XvFJXqOgU03tvq8S2EJiMGK%2BA%2BMhJ1d4jMCos1A6PxaIfRWxz4mVhRMFYh4LbscP
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jVLNQhFCzhNqAPG9xeLlzvAHwady6ayiaVYASsEqJ%2Bbrxhk80p8Cj5Vn%2Fj3L73u4
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PY1S%2F0WPFhR4pDfNYU9QmimYR3trI0rGpJe4aZRqSFwEWZ5Uabr2zeI1GWL6biha
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=leQUmYyy3rTd9AmM3mFogAKWDTH3W3YjqhqO81VhFjmJHgHHseaY9LuiRknSjqhS
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nbnC2HFG94kEmQBN0i3%2B7FS8CgMQpCe2Tdg1tymETQdBgI5GcCfpiyerkWG4%2FpEZ
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=042XNBb%2FY7wddtEd8mXER2loeIQmTa9iwmxRdS9z3oXmhYjCrXLsK9KhpI%2Bq9II9
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X4yxRMywL2qSB7PxN9vMEtb%2F9eztapFwu%2Fs7eInQwC808pHUTw84g8OoZwiCT20o
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ns5iBQUObyS2bGLyzYZqbkvBHM5cFVF1yOQdBcz1Br4EClShfWKWAsFR9zXSB4mN


James City County, VA

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/11/2025 10:26
User:             WIGGINSJA
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2025 08

 
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                     GRAND TOTAL
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                              5,833.33            43,571.38
                300-401-0000-                                          
             300401   0008         LGIP Investment                           9,185.11         2,418,483.97
                300-401-0008-                                          
             300413   8250         Misc Receivables                               .00             2,084.98
                300-413-8250-                                          
             300415   8275         Lease Receivable                               .00           683,943.77
                300-415-8275-                                          
             300415   8276         Lease Interest Receivable                      .00             3,186.04
                300-415-8276-                                          
             300422   8013         Due From JCC-LT Debt                           .00        61,473,604.17
                300-422-8013-                                          
             300455   0814         Land Improvements                              .00           237,988.25
                300-455-0814-                                          
             300455   0819         Buildings                                      .00           290,094.53
                300-455-0819-                                          
             300455   0820         Accum Deprec-Buildings                         .00           -48,413.99
                300-455-0820-                                          
             300455   0831         Infrastructure                                 .00           159,396.04
                300-455-0831-                                          
             300455   0832         Accum Deprec-Infrastructure                    .00           -35,486.33
                300-455-0832-                                          
             300455   0837         Accum Deprec-Land Improvements                 .00           -79,559.36
                300-455-0837-                                          
             300470   6028         Deferred Loss On Refunding                     .00        -1,730,840.45
                300-470-6028-                                          
             300470   6029         Deferred Loss Refund Acc Amort                 .00           568,532.39
                300-470-6029-                                          
                   TOTAL ASSETS                                             15,018.44        63,986,585.39 
LIABILITIES                                                                                                
             300504   6036         Bond Premium                                   .00       -15,370,682.80
                300-504-6036-                                          
             300504   6038         Accum Amort Bond Premium                       .00         9,683,115.69
                300-504-6038-                                          
             300504   6046         LR Bonds Payable                               .00       -54,550,000.00
                300-504-6046-                                          
             300508   6007         Interest Payable                               .00           -73,729.00
                300-508-6007-                                          
             300585   0920         Deferred Inflow-Leases                         .00          -628,385.93
                300-585-0920-                                          
                   TOTAL LIABILITIES                                              .00       -60,939,682.04 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00          -524,019.14
                300-601-6140-                                          
             300601   6142         Net Pos - Unrestricted                         .00        -2,456,696.39
                300-601-6142-                                          
             300601   6150         Revenue-Year To Date                    -15,018.44          -138,997.38
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                300-601-6150-                                          
             300601   6151         Expenditures-Year To Date                      .00            72,809.56
                300-601-6151-                                          
             300601   6906         Estimated Revenues                             .00           236,425.00
                300-601-6906-                                          
             300601   6907         Appropriations                                 .00          -236,425.00
                300-601-6907-                                          
                   TOTAL FUND BALANCE                                      -15,018.44        -3,046,903.35 
         TOTAL LIABILITIES + FUND BALANCE                                  -15,018.44       -63,986,585.39 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2025 09

ACCOUNTS FOR: 300 EDA
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

305 Use Of Money & Property               

300-305-3511-                                          Interest Revenue
               -84,000.00         -84,000.00         -77,577.46          -8,287.35                             -6,422.54      92.4%

     TOTAL Use Of Money & Property    
               -84,000.00         -84,000.00         -77,577.46          -8,287.35                             -6,422.54      92.4%

308 Charges For Services                  

300-308-3400-                                          Lease Income
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

     TOTAL Charges For Services       
               -14,725.00         -14,725.00               0.00               0.00                            -14,725.00        .0%

309 Miscellaneous                         

300-309-3699-                                          Miscellaneous Revenue
                     0.00               0.00         -14,725.00               0.00                             14,725.00     100.0%
300-309-3970-                                          Marina Property
               -70,000.00         -70,000.00         -52,499.97          -5,833.33                            -17,500.03      75.0%
300-309-3972-                                          Bond Fee Revenue
               -67,700.00         -67,700.00          -8,315.63               0.00                            -59,384.37      12.3%

     TOTAL Miscellaneous              
              -137,700.00        -137,700.00         -75,540.60          -5,833.33                            -62,159.40      54.9%

     TOTAL EDA                        
              -236,425.00        -236,425.00        -153,118.06         -14,120.68                            -83,306.94      64.8%

                  TOTAL REVENUES
              -236,425.00        -236,425.00        -153,118.06         -14,120.68                            -83,306.94

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wlpTQ%2Fg0Pd%2BD8Ogc%2B1jEx3wUk06LKd7szT1C7jSaHyVxObYIq6F0LKBckDBjyN1J
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R5r8JsGYHTGyw6afINTwvxlmEy1T%2FvMfiF54DQWRWrElPf4h6XIyNXiO1V7HkPjA
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B8UonnER71suKzV7NeAhm68E3fPB0Xwy0ZnML2MlMz9FCzWX1ZOLOj%2Fk2%2BiBIBLb
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Ppza1gTxg3rT0N5t1Fgt0B0N5Yykgrjb3bV5oKCLD0Ts8hooZHnKImDo9d1Fy88
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K2bitL8M4fGnaa4a2cvr46SNp%2BNURNl%2BbdfwEly0hgbYibS4YbT3Oz3kcl5IbUYa
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  FOR 2025 09

 
       ORIGINAL ESTIM REV  REVISED ESTIM REV ACTUAL YTD REVENUE ACTUAL MTD REVENUE                     REMAINING REVENUE    % COLL

                     GRAND TOTAL
              -236,425.00        -236,425.00        -153,118.06         -14,120.68                            -83,306.94      64.8%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2025 09

ACCOUNTS FOR: 300      EDA
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

259 EDA Operating                         

300-259-0200-                                          Advertising
                 1,000.00           1,000.00             560.00               0.00               0.00             440.00      56.0%
300-259-0205-                                          Promotion
                82,202.00          82,202.00          13,042.56               0.00               0.00          69,159.44      15.9%
300-259-0220-                                          Travel And Training
                 2,000.00           2,000.00              45.00               0.00               0.00           1,955.00       2.3%
300-259-0235-                                          Annual Audit
                13,900.00          13,900.00          13,662.00               0.00               0.00             238.00      98.3%
300-259-0318-                                          Supplies/Materials
                   250.00             250.00               0.00               0.00               0.00             250.00        .0%
300-259-5900-                                          Regional Econ Devel Support
                34,500.00          34,500.00          34,500.00               0.00               0.00               0.00     100.0%
300-259-5902-                                          VA High Speed Rail
                 1,000.00           1,000.00           1,000.00               0.00               0.00               0.00     100.0%
300-259-5903-                                          James River Commerce Ctr-Ops
                 4,170.00           4,170.00               0.00               0.00               0.00           4,170.00        .0%
300-259-5904-                                          Mainland Farm Oper Expenses
                   100.00             100.00               0.00               0.00               0.00             100.00        .0%
300-259-5913-                                          Small Business Assistance
                97,202.00          97,202.00          10,000.00               0.00               0.00          87,202.00      10.3%
300-259-5915-                                          Marina Property
                   101.00             101.00               0.00               0.00               0.00             101.00        .0%

     TOTAL EDA Operating              
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

     TOTAL EDA                        
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

                  TOTAL EXPENSES
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fl%2BfWA%2FBsw4Q4sJJFLUi3THEhxAmFwNIoF2AcET1T7vUjVyofkA6eQBRwYJKFwm1
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QDxd%2F80OC0Ekzs3AsIu49bPI5JBGU8MBlHp7pQEDh49F%2FznU1Kn6IMGZUbStdrqX
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N4TzdrWeQJj0LqtgvvadRI5lx85xOXnf6sf7oq26kzsO3hlbozias0VMUm%2BzuaL8
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eX%2Bu8e5nJ8JZgHJMNpEi7c3lm%2BLVJEE6pha8pH4ze4H6b%2FtfykZGrZvRVjPrlWBc
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4wJ4dA6hNDU3p2ct8Z%2F0tFBaauZy%2FzRyD7oOi%2BqMOS%2BBL5%2BwrwZ5S5jHP0rRCAWT
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=teFXSBw%2BBrWNiLOn6g2Q73gZqhfGaA4MqYRNnL6wL%2FRtiNU%2B%2F%2FVf71s%2BxQZ3v1jj
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3JD4dbdzvT3QHpFrkbr9m1CE%2FYh8OxFJNdmm5F3RSQlT%2Fdrx9wmmvQPsC35zxaT9
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hrpU%2FzFUwQq0YSM69cs15jTKi7WW3W%2B6LmRWGywI%2F1vO%2F31O3Tf9DnA6yeyNUfkW
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u4f%2BnjHvFOa87P6YQurEhIQTPW3BVF5%2BPodrMFOky2VjO8tVP5gLTbi7w7Rm3O6T
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nYeLF%2FWMaNcUfw%2BuD7SEFF0n%2FeCqTZEsXXHHxPImtPmnovejsWp6yGbq5uDz8b7C
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=znne1ziQmVPbdN25Hk%2FR2m4nwNRLf9UW23sAnIA7ufaOwuk%2BbYQKPRJZx2jOis5D
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  FOR 2025 09

 
          ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                     GRAND TOTAL
               236,425.00         236,425.00          72,809.56               0.00               0.00         163,615.44      30.8%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         



James City County, VA

BALANCE SHEET FOR 2025  9

Report generated: 04/01/2025 10:58
User:             WIGGINSJA
Program ID:       glbalsht

Page      1

                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                              5,833.33            49,404.71
                300-401-0000-                                          
             300401   0008         LGIP Investment                           8,287.35         2,426,771.32
                300-401-0008-                                          
             300413   8250         Misc Receivables                               .00             2,084.98
                300-413-8250-                                          
             300415   8275         Lease Receivable                               .00           683,943.77
                300-415-8275-                                          
             300415   8276         Lease Interest Receivable                      .00             3,186.04
                300-415-8276-                                          
             300422   8013         Due From JCC-LT Debt                           .00        61,473,604.17
                300-422-8013-                                          
             300455   0814         Land Improvements                              .00           237,988.25
                300-455-0814-                                          
             300455   0819         Buildings                                      .00           290,094.53
                300-455-0819-                                          
             300455   0820         Accum Deprec-Buildings                         .00           -48,413.99
                300-455-0820-                                          
             300455   0831         Infrastructure                                 .00           159,396.04
                300-455-0831-                                          
             300455   0832         Accum Deprec-Infrastructure                    .00           -35,486.33
                300-455-0832-                                          
             300455   0837         Accum Deprec-Land Improvements                 .00           -79,559.36
                300-455-0837-                                          
             300470   6028         Deferred Loss On Refunding                     .00        -1,730,840.45
                300-470-6028-                                          
             300470   6029         Deferred Loss Refund Acc Amort                 .00           568,532.39
                300-470-6029-                                          
                   TOTAL ASSETS                                             14,120.68        64,000,706.07 
LIABILITIES                                                                                                
             300504   6036         Bond Premium                                   .00       -15,370,682.80
                300-504-6036-                                          
             300504   6038         Accum Amort Bond Premium                       .00         9,683,115.69
                300-504-6038-                                          
             300504   6046         LR Bonds Payable                               .00       -54,550,000.00
                300-504-6046-                                          
             300508   6007         Interest Payable                               .00           -73,729.00
                300-508-6007-                                          
             300585   0920         Deferred Inflow-Leases                         .00          -628,385.93
                300-585-0920-                                          
                   TOTAL LIABILITIES                                              .00       -60,939,682.04 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00          -524,019.14
                300-601-6140-                                          
             300601   6142         Net Pos - Unrestricted                         .00        -2,456,696.39
                300-601-6142-                                          
             300601   6150         Revenue-Year To Date                    -14,120.68          -153,118.06
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

FUND BALANCE
                300-601-6150-                                          
             300601   6151         Expenditures-Year To Date                      .00            72,809.56
                300-601-6151-                                          
             300601   6906         Estimated Revenues                             .00           236,425.00
                300-601-6906-                                          
             300601   6907         Appropriations                                 .00          -236,425.00
                300-601-6907-                                          
                   TOTAL FUND BALANCE                                      -14,120.68        -3,061,024.03 
         TOTAL LIABILITIES + FUND BALANCE                                  -14,120.68       -64,000,706.07 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         



Adopted Adopted Draft
Account Account FY2024 FY2025 FY2026 Explanation/Details

Code Name Budget Budget Budget
Revenue:

300-305-3511 Interest Revenue -$           84,000$      90,000$      Interest on LGIP Investment Account ($7,500 x 12 months)
300-308-3400 Renwood Farm Income from Mainland Farm 14,725        14,725        14,725        
300-309-3970 Marina Property 69,925        70,000        70,000         $5,833.33 for 12 months for a total of $70,000
300-309-3972 Bond Fee Revenue 69,700        67,700        66,650        CNU $2,650; VA United Methodist Homes of Williamsburg, Inc. $64,000
300-310-3014 JCC Contribution -             -              -              Holding account for potential projects partnering with County
300-399-3100 Strategic Initiatives (Cash Reserves) -             -              -              Unallocated EDA funds

Total EDA Revenue: 154,350$    236,425$    241,375$    

Expenses:

300-259-0200 Advertising 750$           1,000$        2,500$        
Publishing annual  report (required by State Code); unforeseen expenses (ex. new grant programs, 
brochures, natural disaster response, etc.)

300-259-0205 Promotion 50,325        82,202        90,000        
START! $7,825 - Per Adopted MOU and based on 2010 Census Data; LPGA $34,500 sponsorship and 
catereing); Special Events $7,500 (potential uses include COB and BAE)

300-259-0220 Travel & Training 1,000          2,000          2,500          EDA Member participation in VEDA/VIDA/VEDP conferences and training
300-259-0235 Annual Audit 13,200        13,900        14,500        Per Annual contract, negotiated by County Administration and FMS
300-259-0318 Supplies/Materials 250             250             250             Printing for copies of meeting materials
300-259-5900 Regional Economic Development Support 34,500        34,500        34,500        JCC Launchpad contribution per MOU
300-259-5902 Virginians for High Speed Rail Funding 1,000          1,000          1,000          Annual sponshorship
300-259-5903 James River Commerce Center 14,800        4,170          7,000          EDA owned property Commercial Association dues
300-259-5904 Mainland Farm 100             100             500             Costs related to power and incidental expenses (signs, etc.) at Mainland Farm
300-259-5913 Business Assistance 20,000        97,202        88,524        Expenses related to various business assistance initiatives and Small Business Events
300-259-5915 Marina Property 101             101             101             $1 for annual lease agreement, $100 for unexpected costs
300-259-5918 Contingency 18,324        -              -              Unallocated EDA funds

Total EDA Expenses: 154,350$    236,425$    241,375$    



 
 
 
 M E M O R A N D U M 
 
 
DATE: April 15, 2025 
 
TO: The Economic Development Authority 
 
FROM: Christopher M. Johnson, Director of Economic Development 
 
SUBJECT: Director’s Report, February-April 2025 
          
 
Virginia Economic Developers Association (VEDP) SelectUSA Italy Road Show - James City County 
was selected by VEDP’s Foreign Direct Investment team as a locality partner for a call trip to Venice, 
Treviso, Bologna, Milan, and Naples, Italy, Mar. 15-21. Staff met with over 80 high-value target businesses 
to cultivate relationships with key target contacts, gain additional sector expertise, and promote Virginia’s 
site location advantages. 
 
Undersea Defense Technology (UDT) Expo and Call Trip - James City County was selected as a locality 
partner to attend the UDT Expo and call trip to Oslo, Norway with the Hampton Roads Alliance (HRA) 
from Mar. 22-28. Staff attended the conference and trade show and met with Kongsberg Defence & 
Aerospace representatives to facilitate meetings with suppliers for its manufacturing facility expected to 
open in Spring 2027 in James City County. 
 
Hampton Roads Uncrewed Aircraft Systems (UAS) and Beyond Visual Line of Sight (BVLOS) 
Development and Training Site Initiative - Staff met with a HRA Site Selection Committee on Feb. 26 
at the Waltrip Williamsburg Executive Airport to evaluate the airport as a potential site for the UAS and 
Counter UAS BVLOS Development and Training Center. After thorough evaluation, Newport News-
Williamsburg International Airport was selected for the project. 
 
The RAFT (Resilience Adaptation Feasibility Tool) Project - Staff from the University of Virginia 
Institute for Engagement & Negotiation, Virginia Tech Coastal Collaborator, and Old Dominion University 
Institute for Coastal Adaptation and Resilience are kicking off an effort in partnership with localities in the 
Historic Triangle and the Hampton Roads Planning Commission. Their goal is to help Virginia’s localities 
and tribal nations improve environmental, economic, and social resilience to climate change and other 
stresses. Step one involves gathering input from stakeholders through focus groups, interviews, and surveys 
to identify the resilience challenges, hopes, and needs of our region. Ultimately, the information gathered 
will be used at a community workshop in August where three to five priorities will be selected for 
implementation over the next year with support from the universities, state agencies, and other resources. 
 
Ribbon Cutting Ceremonies - Bricks & MiniFigs celebrated a grand opening on Feb. 28 in the 
Williamsburg Premium Outlets, 5711 Richmond Road; A Touch of a Spa of Elegance, LLC, opened its 
doors on Apr. 9 at 3206-A Ironbound Road. 
 
Regional Events/Initiatives: 
• Staff attended a Business Appreciation Event planning meeting in Yorktown on Feb. 24. 
• Staff attended the quarterly meeting of the Greater Williamsburg Region Economic Development 

Directors with the Greater Williamsburg Chamber of Commerce CEO Terry Banez on Feb. 27. 
• Staff and Supervisor Null attended the Annual Meeting of the HRA at Christopher Newport University 

on Feb. 27. 
• Staff met with CIDEP CEO Frederick Bernard and Business Analyst Lucian Lizerot on Feb. 28 to 

discuss upcoming European call trips and marketing missions to Canada. 
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• Staff met with Henderson, Inc. Business Development Manager Heather Harmon on Mar. 4. 
• Staff attended the Historic Triangle Group Breakfast on Mar. 4. 
• Staff attended the Board of Supervisors Regular Meeting on Mar. 11 where an Initiating Resolution 

was adopted for a review of data centers in commercial and industrial districts in the Zoning Ordinance. 
• Staff participated in a webinar presented by the Southern Economic Development Council titled “The 

Future of Growth Starts Here.” 
• Staff led a familiarization tour of County Business Ready Sites with VEDP Real Estate Solutions staff 

and HRA staff on Mar. 12. 
• Staff participated in a new Employee Orientation Tour on Mar. 12. 
• Staff attended the York County Distinguished Business Affair at the Freight Shed on Mar. 13. 
• Staff attended the Clean County Commission Business Awards Breakfast in Hampton on Mar. 19. 
• Staff attended the Commonwealth Conversations event at the Williamsburg Inn on Mar. 21. 
• Staff presented an overview of County Economic Development roles and initiatives for a class at the 

College of William & Mary on Mar. 26. 
• Staff participated in a Start Peninsula Organizational Meeting to review an update to the Memorandum 

of Agreement on Mar. 26. 
• Staff participated in a panel discussion for the 2025 Greater Williamsburg LEAD class on Apr. 2. 
• Staff attended the Virginia Economic Developers Association Spring Conference at the Newport News 

Marriott on Mar. 2-4. 
 
Upcoming Dates of Interest: 
• Apr. 16, 2025 - Commonwealth Conversations with Lieutenant Governor Winsome Earle-Sears, 

Williamsburg Inn, Regency Room, 136 Francis Street, Williamsburg, 8-10 a.m. 
• Apr. 22, 2025 - 2025 Post-Session Legislative Forum, Williamsburg Regional Library Theatre, 515 

Scotland Street, Williamsburg, 8-9:30 a.m. 
• April 23, 2025 - Business After Hours hosted by the Raymond A. Mason School of Business, William 

& Mary Alan B. Miller Hall, 101 Ukrop Way, Williamsburg, 4-6 p.m. 
• Apr. 30, 2025 - Strictly Business, Jamestown Settlement of the Jamestown-Yorktown Foundation, 2110 

Jamestown Road, 5-7 p.m. 
• May 6, 2025 - Business Appreciation Event, Alewerks Brewing Co., 189B Ewell Road., Williamsburg, 

4-6 p.m. 
• May 9, 2025 - Williamsburg Chamber Challenge Golf Tournament presented by Williamsburg 

Jewelers, Kingsmill Resort River Course, 7:30 a.m. Check-in, 9:00 a.m. Shotgun Start. 
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