
AGENDA 
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
101 MOUNTS BAY ROAD, BLDG. D, WILLIAMSBURG, VA 23185 

May 19, 2026 
4:00 PM 

 

A. CALL TO ORDER 

B. ROLL CALL 

C. APPROVAL OF MINUTES 

 1. March 17, 2026 Minutes 

D. FINANCIAL REPORTS 

 1. March 2026 Financial Reports 

 2. April 2026 Financial Reports 

E. CLOSED SESSION 

F. NEW BUSINESS 

 1. Overview of SCORE Williamsburg - Peter LePage 

G. OLD BUSINESS 

H. LIAISON REPORTS 

I. DIRECTOR'S REPORT 

 1. May Director's Report 

J. UPCOMING DATES OF INTEREST 

 1. May 27, 2026 - Business Appreciation Event at the Muscarelle Museum of Art from 4-
6 p.m. 

 2. June 16, 2026 - EDA Regular Meeting 

K. ADJOURNMENT 

 



M I N U T E S 

JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 

101-D Mounts Bay Road 

Williamsburg, VA 23185 
 

March 17, 2026  
4:00 PM  

 

 

A. CALL TO ORDER 

 

Mr. Campana called the meeting to order at 4 p.m. 

 

B. ROLL CALL 

 

 Vince Campana, Chair 

Rebecca Mulvain, Vice Chair 

William Turner  

Brandon Nice (arrived at 4:01 p.m.) 

Lynn Meredith (arrived at 4:04 p.m.) 

 

Absent: 

Ellen Smith Gajda 

Joe Stanko 

 

Also Attending: 

Christopher Johnson, Economic Development Authority (EDA) Secretary 

Beth Cook, Assistant Director, Economic Development 

Jeff Wiggins, EDA Fiscal Agent 

Barbara Null, Liaison to EDA 

 

C. APPROVAL OF MINUTES 

 

1. Minutes Adoption -  December 16, 2025 

 

A motion to Approve was made by William Turner; motion Passed.  

AYES: 5 NAYS: 0 ABSTAIN: 0 ABSENT: 2 

Ayes: Campana, Mulvain, Turner, Nice, Meredith 

Absent: Gajda, Stanko 

 

D. FINANCIAL REPORTS 

 

1. December 2025 Financial Reports 

 

A motion to Approve was made by William Turner; motion Passed.  

AYES: 5 NAYS: 0 ABSTAIN: 0 ABSENT: 2 

Ayes: Campana, Mulvain, Turner, Nice, Meredith 

Absent: Gajda, Stanko 

 



2. January 2026 Financial Reports 

 

A motion to Approve was made by William Turner; motion Passed.  

AYES: 5 NAYS: 0 ABSTAIN: 0 ABSENT: 2 

Ayes: Campana, Mulvain, Turner, Nice, Meredith 

Absent: Gajda, Stanko 

 
3.  February 2026 Financial Reports 

 

A motion to Approve was made by William Turner; motion Passed.  

AYES: 5 NAYS: 0 ABSTAIN: 0 ABSENT: 2 

Ayes: Campana, Mulvain, Turner, Nice, Meredith 

Absent: Gajda, Stanko 

 

A motion to transfer $35,000 from the EDA Operation account to the Local Government 

Investment Pool (LGIP) account was made by Lynn Meredith; motion Passed.  

AYES: 5 NAYS: 0 ABSTAIN: 0 ABSENT: 2 

Ayes: Campana, Mulvain, Turner, Nice, Meredith 

Absent: Gajda, Stanko 

 

Mr. Wiggins presented the revenue and expense reports for December, January, and 
February and informed the EDA the cash balance was $2,647,949.79. Total revenues for 
the month of December were $14,413.31 and included Billsburg Brewery rent and LGIP 
interest. There were no expenses in the month of December. Total revenues for the 
month of January were $14,254.50 and included Billsburg Brewery rent and LGIP 
interest. Total expenses for January were $5,000 and included the Shop Local Boost 
contribution. Total revenues for the month of February were $5,833.33 and included 
Billsburg Brewery rent. The LGIP interest for the month of February would be reflected 
in the March financial reports, but Mr. Wiggins stated the LGIP interest for February 
was $7,577.75. There were no expenses in the month of February.  

 

E. CLOSED SESSION 

 

There was no Closed Session. 

 

F. NEW BUSINESS 

 

1. Presented Draft Fiscal Year 2027 Budget 

 

A motion to approve Fiscal Year 2027 Budget (FY27 Budget) was made by Lynn 

Meredith; motion Passed.  

AYES: 5 NAYS: 0 ABSTAIN: 0 ABSENT: 2 

Ayes: Campana, Mulvain, Turner, Nice, Meredith 

Absent: Gajda, Stanko 

 
Mr. Johnson stated that (LGIP) interest had been estimated using $8,000 as a conservative 

monthly figure based on interest income received in the EDA LGIP account in recent 

months. He reported that projected revenue also included a full year of Billsburg Brewery 

rent at $5,833 per month, Renwood Farm income from Mainland Farm rental income of 

$14,725 annually, and $67,700 in bond administration fees from Christopher Newport 

University and Virginia United Methodist Homes, Inc. (WindsorMeade Williamsburg). 



 

Mr. Johnson presented the proposed FY27 budget expenses, noting that the expense 

estimates had been carried forward from the previous year. He stated that the promotion 

and business assistance accounts accounted for most of the expenses and that details 

outlining allowable uses of funds within those accounts were included in the draft budget 

for each line item. Mr. Johnson stated that the $7,000 placeholder in Community 

Association dues had previously been allocated for the James River Commerce Center 

association dues when the EDA owned property in the Commerce Center. He further stated 

that Stonehouse Commerce Park property association dues were estimated to be similar and 

noted that James City County (JCC) had been paying those dues for the Navien expansion 

property since the land was acquired. Mr. Johnson stated that such dues could become the 

responsibility of the EDA in the future. 

 

Mr. Turner requested that, in the future, given that the business assistance account was one 

of the larger expense categories, a schedule of anticipated expenditures and associated costs 

be provided to better understand the potential impact on the proposed EDA budget. 

 

Mr. Johnson stated that any expenses from the business assistance account were required to 

be brought before the EDA for a vote. He further stated that details regarding allowable 

uses of funds in the business assistance and promotion accounts reflected expense items 

from the previous year. He added that any unused funds from those accounts could be 

carried forward and deposited into the LGIP investment account for future use. 

 

Ms. Meredith asked what the EDA’s variance had been from the FY25 Budget. 

 

Mr. Wiggins stated that the EDA’s revenues had significantly exceeded expenditures.  

 

Ms. Meredith asked for FY25’s total revenue. 

 

Mr. Wiggins stated both the adopted and actual revenue for FY25. The total revenue for 

FY25 was $275,670.   

 

Ms. Meredith asked whether the EDA needed to budget for land improvements. 

 

Mr. Johnson stated that the EDA did not have funds budgeted for property improvements 

because it did not own any properties at that time. He explained that the Office of Economic 

Development had allocated funds within its departmental budget to conduct engineering 

studies on specific properties in James City County in anticipation of those properties being 

brought to market upon completion of the studies, citing the Stonehouse property as an 

example. Mr. Johnson further stated that funds had been included in the Capital 

Improvement Program for three to four years for four specific properties. He reported that 

two properties owned by James City County had since been sold and that two privately 

owned properties had advanced in development. He noted that one of those properties had 

become part of the Lovett 64 Commerce Center, which remained in private ownership and 

was under development. 

 

G. OLD BUSINESS 

 

There was no old business. 

 

H. LIAISON REPORTS 



 

There were no liaison reports. 

 

I. DIRECTOR’S REPORT 

 

1.  March Director’s Report 

 

Mr. Johnson referred to the report in the Agenda Packet and stated it was a three-month 

Director’s Report. Mr. Johnson referred to Ms. Cook regarding the Virginia Economic 

Developers Association (VEDA) Spring Conference at the Williamsburg Lodge. Ms. Cook 

stated that the VEDA Spring Conference would have an attendance of 250 or more at the 

conference. Ms. Cook also stated that she provided the EDA Directors with a VEDA 

Spring Conference agenda for their reference. 

 

  Mr. Johnson requested that the EDA Directors reserve Wednesday, May 27 from 4-6 p.m. 

for the Business Appreciation Event (BAE), which was being hosted by the City of 

Williamsburg this year at a venue yet to be determined. 

 

J. UPCOMING DATES OF INTEREST 

 

1. March 25-27, 2026 - VEDA Spring Conference at the Williamsburg Lodge 

 

2.   April 21, 2026 - EDA Regular Meeting 

 

3.   May 27, 2026 - BAE from 4-6 p.m., location to be determined.  

 

K. ADJOURNMENT 

 

A motion to Adjourn was made by Brandon Nice; motion Passed.  

AYES: 5 NAYS: 0 ABSTAIN: 0 ABSENT: 2 

Ayes: Campana, Mulvain, Turner, Nice, Meredith 

Absent: Gajda, Stanko 

 

1. Adjourn until April 21, 2026 

 

At approximately 4:31 p.m., Mr. Campana adjourned the Authority. 

 

 

 

 

__________________________________ _____________________________________ 

Christopher Johnson, Secretary   Vince Campana, Chair 

Economic Development Authority  Economic Development Authority 
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  FOR 2026 09

ACCOUNTS FOR:                           ORIGINAL        REVISED     ACTUAL YTD     ACTUAL MTD                     REMAINING    PCT
300      EDA                           ESTIM REV        EST REV       REVENUE        REVENUE                       REVENUE      COLL

305 Use Of Money & Property               

300305 3511  Interest Revenue           -90,000.00     -90,000.00     -78,020.08      -8,402.01                    -11,979.92   86.7

  TOTAL Use Of Money & Property       -90,000.00     -90,000.00     -78,020.08      -8,402.01                    -11,979.92   86.7%

308 Charges For Services                  

300308 3400  Lease Income               -14,725.00     -14,725.00            .00            .00                    -14,725.00     .0

  TOTAL Charges For Services          -14,725.00     -14,725.00            .00            .00                    -14,725.00     .0%

309 Miscellaneous                         

300309 3699  Miscellaneous Revenue             .00            .00     -14,725.00            .00                     14,725.00  100.0
300309 3970  Marina Property            -70,000.00     -70,000.00     -52,499.97      -5,833.33                    -17,500.03   75.0
300309 3972  Bond Fee Revenue           -66,650.00     -66,650.00            .00            .00                    -66,650.00     .0

  TOTAL Miscellaneous                -136,650.00    -136,650.00     -67,224.97      -5,833.33                    -69,425.03   49.2%

  TOTAL EDA                          -241,375.00    -241,375.00    -145,245.05     -14,235.34                    -96,129.95   60.2%

                  TOTAL REVENUES     -241,375.00    -241,375.00    -145,245.05     -14,235.34                    -96,129.95

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xWWwVGvNPN9YMWnjLJGulhGP9FTWBJRcALtWnyx8DF%2F7YBcbfEpLiCHU4bJbmc4J
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SH8%2Frx49kXidf1SS7wLxCMjty%2B5l6XOireoLbbxwl2P2OTiJCoWcDluTK9fanJ3P
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SbMBkNPDjib4%2B8ZnkuSKE6EiSmBI%2BCYAG%2BxhGqlrBjv77HcdaV0qvSBsuUan%2F9Ht
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8g6Z%2FiId0N2Lm3uCPuzGrmkw2e3P1Cl%2BrD68kom3PuxWQBFhHfC5tKgbwK8SyBDW
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EM63EtPs0pN%2F8GUsxReltq%2F1Rnk7Wy4y51V0GHoT07QkJcwqXtnO8mhHXR7zfh0p
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  FOR 2026 09

                                        ORIGINAL        REVISED     ACTUAL YTD     ACTUAL MTD                     REMAINING    PCT
                                       ESTIM REV        EST REV       REVENUE        REVENUE                       REVENUE      COLL

                     GRAND TOTAL     -241,375.00    -241,375.00    -145,245.05     -14,235.34                    -96,129.95   60.2%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2026 09

ACCOUNTS FOR:                           ORIGINAL        REVISED                                                   AVAILABLE    PCT
300      EDA                                APPROP      BUDGET    YTD EXPENDED   MTD EXPENDED   ENCUMBRANCES        BUDGET      USED

259 EDA Operating                         

300259 0200  Advertising                  2,500.00       2,500.00         275.00            .00            .00       2,225.00   11.0
300259 0205  Promotion                   90,000.00      90,000.00      18,637.90            .00            .00      71,362.10   20.7
300259 0220  Travel And Training          2,500.00       2,500.00            .00            .00            .00       2,500.00     .0
300259 0235  Annual Audit                14,500.00      14,500.00      14,099.00            .00            .00         401.00   97.2
300259 0318  Supplies/Materials             250.00         250.00            .00            .00            .00         250.00     .0
300259 5900  Regional Econ Devel Su      34,500.00      34,500.00      34,500.00            .00            .00            .00  100.0
300259 5902  VA High Speed Rail           1,000.00       1,000.00            .00            .00            .00       1,000.00     .0
300259 5903  Property Association D       7,000.00       7,000.00            .00            .00            .00       7,000.00     .0
300259 5904  Mainland Farm Oper Exp         500.00         500.00            .00            .00            .00         500.00     .0
300259 5913  Small Business Assista      88,524.00      88,524.00       5,000.00            .00            .00      83,524.00    5.6
300259 5915  Marina Property                101.00         101.00            .00            .00            .00         101.00     .0

  TOTAL EDA Operating                 241,375.00     241,375.00      72,511.90            .00            .00     168,863.10   30.0%

  TOTAL EDA                           241,375.00     241,375.00      72,511.90            .00            .00     168,863.10   30.0%

                  TOTAL EXPENSES      241,375.00     241,375.00      72,511.90            .00            .00     168,863.10

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cm89PtJ2J5p1s6r5nWDSszriSIAo9S2W%2FUdYAbBngL4lfDFDP0P%2Bhu6W3M8KhNrB
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=htrF6cMaKDNuaJueG16qS3ukGQ5BU%2F6aJm4wsKLnY%2BqpFzbVh1HDT1s6Rckf7ne9
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uqth0ppjPJWOL%2BkchjfCaNhgNqBwheaXc7Tg%2BOy03h8OF3OCNF4cahaoiJlm9wTr
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v1kHbkeUvIDoD%2Ff096Megso%2FS2sDavr%2BS%2B9vmcpWj4T7fnNcSnIbcOnJOpsxqE1c
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2kBRux%2BCMiUk9nQsVlNQvU91tFmhh08%2FtdRuWu%2B4EKwxq42aNf0mm0bLwrCGpHsn
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wJjpJVvOxS9%2FkWg6ypSvr6wYutBLsCXmNitf32O0tW9smQgNGyMQiPEA9qwselKv
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fBj5nVy9ezh%2BC%2BUykZkqI10fqQybhN6ntmmK0EDI6wLZtBv0YUsTmglN%2B6FDY8c5
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M5glzY1BN%2FRJ2tIHi2TaxWiDObBFVdG%2FHaFSmFB0ZhwdZ77xh95TU0w3LpQrhiYF
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=va3J4Wi%2BAI6XLeKP%2BWuYUHLVn%2Fsk7ngmdjZ8G0Ljmlnp%2B8QiNMwjpgyx0%2FXzyUre
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3VHdvcL0jMuNZ88LuO67UqgyM7lWHVsAqhrHJktzPLAnJ3vGSE%2B%2FRCNCqbr3jWSt
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rxSTxzhrq0Ds6hJRKagQrizm00Ny3KAk6L5%2B7ZsNwsZMWaogoezk7syULMu6E%2FNv
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  FOR 2026 09

                                        ORIGINAL        REVISED                                                   AVAILABLE    PCT
                                            APPROP      BUDGET    YTD EXPENDED   MTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                     GRAND TOTAL      241,375.00     241,375.00      72,511.90            .00            .00     168,863.10   30.0%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         



James City County, VA
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                            -29,166.67            18,950.10
             300401   0008         LGIP Investment                          43,402.01         2,650,812.78
             300413   8250         Misc Receivables                               .00             2,084.98
             300415   8275         Lease Receivable                               .00           651,349.54
             300415   8276         Lease Interest Receivable                      .00             3,034.20
             300422   8013         Due From JCC-LT Debt                           .00       124,804,220.02
             300455   0814         Land Improvements                              .00           237,988.25
             300455   0819         Buildings                                      .00           290,094.53
             300455   0820         Accum Deprec-Buildings                         .00           -55,682.58
             300455   0831         Infrastructure                                 .00           159,396.04
             300455   0832         Accum Deprec-Infrastructure                    .00           -40,815.78
             300455   0837         Accum Deprec-Land Improvements                 .00           -91,516.26
             300470   6028         Deferred Loss On Refunding                     .00        -1,730,840.45
             300470   6029         Deferred Loss Refund Acc Amort                 .00           708,371.07
                   TOTAL ASSETS                                             14,235.34       127,607,446.44 
LIABILITIES                                                                                                
             300504   6036         Bond Premium                                   .00       -21,417,672.60
             300504   6038         Accum Amort Bond Premium                       .00        11,186,983.57
             300504   6046         LR Bonds Payable                               .00      -112,860,000.00
             300504   6048         Arbitrage Rebate Liability                     .00          -488,508.84
             300508   6007         Interest Payable                               .00          -202,552.77
             300585   0920         Deferred Inflow-Leases                         .00          -580,660.42
                   TOTAL LIABILITIES                                              .00      -124,362,411.06 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00          -499,464.20
             300601   6142         Net Pos - Unrestricted                         .00        -2,672,838.03
             300601   6150         Revenue-Year To Date                    -14,235.34          -145,245.05
             300601   6151         Expenditures-Year To Date                      .00            72,511.90
             300601   6906         Estimated Revenues                             .00           241,375.00
             300601   6907         Appropriations                                 .00          -241,375.00
                   TOTAL FUND BALANCE                                      -14,235.34        -3,245,035.38 
         TOTAL LIABILITIES + FUND BALANCE                                  -14,235.34      -127,607,446.44 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         



James City County, VA

YEAR-TO-DATE BUDGET REPORT

Report generated: 05/08/2026 08:34
User:             WIGGINSJA
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 10

ACCOUNTS FOR:                           ORIGINAL        REVISED     ACTUAL YTD     ACTUAL MTD                     REMAINING    PCT
300      EDA                           ESTIM REV        EST REV       REVENUE        REVENUE                       REVENUE      COLL

305 Use Of Money & Property               

300305 3511  Interest Revenue           -90,000.00     -90,000.00     -86,231.47      -8,211.39                     -3,768.53   95.8

  TOTAL Use Of Money & Property       -90,000.00     -90,000.00     -86,231.47      -8,211.39                     -3,768.53   95.8%

308 Charges For Services                  

300308 3400  Lease Income               -14,725.00     -14,725.00     -14,725.00            .00                           .00  100.0

  TOTAL Charges For Services          -14,725.00     -14,725.00     -14,725.00            .00                           .00  100.0%

309 Miscellaneous                         

300309 3970  Marina Property            -70,000.00     -70,000.00     -58,333.30      -5,833.33                    -11,666.70   83.3
300309 3972  Bond Fee Revenue           -66,650.00     -66,650.00            .00            .00                    -66,650.00     .0

  TOTAL Miscellaneous                -136,650.00    -136,650.00     -58,333.30      -5,833.33                    -78,316.70   42.7%

  TOTAL EDA                          -241,375.00    -241,375.00    -159,289.77     -14,044.72                    -82,085.23   66.0%

                  TOTAL REVENUES     -241,375.00    -241,375.00    -159,289.77     -14,044.72                    -82,085.23

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PUAeUfYz5slTBc8JS7j1QGeBJO1hBVrgXQwDrVZMNYd3M8lft%2FxTHI4IJlH01dOZ
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ASeCp2M6ly3UEwyObCA6JWpY9DiwgGs2qion3RKCoH0BG0zCYeJAL6SCilTpopFo
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oDCrvQWIHDC6fgFcQApv1DyEt1tTtbl1EYuqJs%2FpyQkk6ABBjMl%2F0bZk5JNKOfz6
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8bhXrEhQJ4S%2FFFHgb9StQkeoODG4Vx3XjNhmezy0xDSrOjZ2gd8o4TbEEt6X9aOB
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  FOR 2026 10

                                        ORIGINAL        REVISED     ACTUAL YTD     ACTUAL MTD                     REMAINING    PCT
                                       ESTIM REV        EST REV       REVENUE        REVENUE                       REVENUE      COLL

                     GRAND TOTAL     -241,375.00    -241,375.00    -159,289.77     -14,044.72                    -82,085.23   66.0%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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  FOR 2026 10

ACCOUNTS FOR:                           ORIGINAL        REVISED                                                   AVAILABLE    PCT
300      EDA                                APPROP      BUDGET    YTD EXPENDED   MTD EXPENDED   ENCUMBRANCES        BUDGET      USED

259 EDA Operating                         

300259 0200  Advertising                  2,500.00       2,500.00         275.00            .00            .00       2,225.00   11.0
300259 0205  Promotion                   90,000.00      90,000.00      18,837.90         200.00            .00      71,162.10   20.9
300259 0220  Travel And Training          2,500.00       2,500.00            .00            .00            .00       2,500.00     .0
300259 0235  Annual Audit                14,500.00      14,500.00      14,099.00            .00            .00         401.00   97.2
300259 0318  Supplies/Materials             250.00         250.00            .00            .00            .00         250.00     .0
300259 5900  Regional Econ Devel Su      34,500.00      34,500.00      34,500.00            .00            .00            .00  100.0
300259 5902  VA High Speed Rail           1,000.00       1,000.00            .00            .00            .00       1,000.00     .0
300259 5903  Property Association D       7,000.00       7,000.00            .00            .00            .00       7,000.00     .0
300259 5904  Mainland Farm Oper Exp         500.00         500.00            .00            .00            .00         500.00     .0
300259 5913  Small Business Assista      88,524.00      88,524.00       5,000.00            .00            .00      83,524.00    5.6
300259 5915  Marina Property                101.00         101.00            .00            .00            .00         101.00     .0

  TOTAL EDA Operating                 241,375.00     241,375.00      72,711.90         200.00            .00     168,663.10   30.1%

  TOTAL EDA                           241,375.00     241,375.00      72,711.90         200.00            .00     168,663.10   30.1%

                  TOTAL EXPENSES      241,375.00     241,375.00      72,711.90         200.00            .00     168,663.10

https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AZ2Q6sebDIEh7Fj6YXZxqMrCvW2%2FR94ED%2FkInbZQTfP%2B%2BFqIp%2BE0zGiTbV05Nmbw
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IqX%2BBwpd3SnXswwjfu2FW6TmJZRuImzAt%2BA3L%2FSI6tMXwCSrsd%2FyFcSn0xVkqCvf
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9ohP7Fiq4%2FcblW6WaQnGheZQZfba8dGStLbuof0kgVphEnLz2%2B9vBF0tqOcf4YnS
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9iyd0N92Uwsmv51WMfC%2BvRoMoLOVyS2HZ0Ute%2BbYHz6kLpZv1TzFrPS8OjNx0TSn
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DqRoAKjUvaBYTsMLoCdCe7m6phtZBUPoddzfnZIivad2arjP4rO4n8FdZCkY0Z3N
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M15bhDTri7dMyL3YvPQ0YOA%2Fxt5o08NQmqAYYFgclGumBXJH2VqXz20eoBPyq6i3
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RZB7CZgi3ic2X06Orzth0sWukTHnBTbPQncqkU5o00nGrrlcpe%2B7ZMfnYs%2FV46%2FF
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JENVCtcTG4KPrFpSgxPYfsAhjE0gpOYZ5XBKxvWH5jSnHVLVhXJ6f3wPGXgf6ZII
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gFyfpFby%2B6Tg81syGTUFmvtzSSKGhefLrVEWBhJ1nuuwdX8l78AvekI9ap4%2BNw%2BQ
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T8B8CWnM91D8Upov9T5815ALpORN0BXJI5zsWCQWZxtbut%2BkEySJgwxc3BQyX67l
https://jamescitycountyvamunisapp.tylerhost.net/5125prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j6b%2BpYfL8CmJyZThRoa0iSLVnWOerIg9Qn%2Fme42yWB1v0GBv2Kyveneqk8FELous
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  FOR 2026 10

                                        ORIGINAL        REVISED                                                   AVAILABLE    PCT
                                            APPROP      BUDGET    YTD EXPENDED   MTD EXPENDED   ENCUMBRANCES        BUDGET      USED

                     GRAND TOTAL      241,375.00     241,375.00      72,711.90         200.00            .00     168,663.10   30.1%

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         
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                                                                           NET CHANGE              ACCOUNT
FUND: 300  EDA                                                             FOR PERIOD              BALANCE 

ASSETS
             300401   0000         General Cash                              5,633.33            24,583.43
             300401   0008         LGIP Investment                           8,211.39         2,659,024.17
             300413   8250         Misc Receivables                               .00             2,084.98
             300415   8275         Lease Receivable                               .00           651,349.54
             300415   8276         Lease Interest Receivable                      .00             3,034.20
             300422   8013         Due From JCC-LT Debt                           .00       124,804,220.02
             300455   0814         Land Improvements                              .00           237,988.25
             300455   0819         Buildings                                      .00           290,094.53
             300455   0820         Accum Deprec-Buildings                         .00           -55,682.58
             300455   0831         Infrastructure                                 .00           159,396.04
             300455   0832         Accum Deprec-Infrastructure                    .00           -40,815.78
             300455   0837         Accum Deprec-Land Improvements                 .00           -91,516.26
             300470   6028         Deferred Loss On Refunding                     .00        -1,730,840.45
             300470   6029         Deferred Loss Refund Acc Amort                 .00           708,371.07
                   TOTAL ASSETS                                             13,844.72       127,621,291.16 
LIABILITIES                                                                                                
             300504   6036         Bond Premium                                   .00       -21,417,672.60
             300504   6038         Accum Amort Bond Premium                       .00        11,186,983.57
             300504   6046         LR Bonds Payable                               .00      -112,860,000.00
             300504   6048         Arbitrage Rebate Liability                     .00          -488,508.84
             300508   6007         Interest Payable                               .00          -202,552.77
             300585   0920         Deferred Inflow-Leases                         .00          -580,660.42
                   TOTAL LIABILITIES                                              .00      -124,362,411.06 
FUND BALANCE                                                                                               
             300601   6140         Net Pos - Net Invmt Cap Assets                 .00          -499,464.20
             300601   6142         Net Pos - Unrestricted                         .00        -2,672,838.03
             300601   6150         Revenue-Year To Date                    -14,044.72          -159,289.77
             300601   6151         Expenditures-Year To Date                   200.00            72,711.90
             300601   6906         Estimated Revenues                             .00           241,375.00
             300601   6907         Appropriations                                 .00          -241,375.00
                   TOTAL FUND BALANCE                                      -13,844.72        -3,258,880.10 
         TOTAL LIABILITIES + FUND BALANCE                                  -13,844.72      -127,621,291.16 

                                         ** END OF REPORT - Generated by Jeffrey Wiggins **                                         



 
 
 
 M E M O R A N D U M 
 
 
DATE: May 19, 2026 
 
TO: The Economic Development Authority 
 
FROM: Christopher M. Johnson, Director of Economic Development 
 
SUBJECT: Director’s Report, March-May 2026 
          
 
Virginia Economic Developers Association (VEDA) Spring Conference - Beth Cook served as Co-Chair 
of the VEDA Spring Conference at the Williamsburg Lodge from Mar. 25-27. On top of her regular work 
responsibilities, she worked for months to schedule site tours and conference speakers which highlighted 
the Greater Williamsburg region and James City County (JCC) as a business location. The conference was 
attended by approximately 300 people and set a record for sponsorship amounts for a VEDA conference. 
 
Kongsberg Defence & Aerospace James City County Office Ribbon-Cutting Ceremony - Kongsberg 
will be the first tenant in the Lovett 64 Commerce Center in Toano. The $101,000,000 investment will 
create a state-of-the-art, 130,000-square-foot facility which will produce both the Joint Strike Missile and 
Naval Strike Missile, creating at least 187 family-sustaining jobs and is expected to open in late 2027.  
 
Hampton Roads Alliance Call Trip and Trade Show Marketing Mission - JCC participated as a locality 
partner for a marketing call trip and defense industry trade show, DEFSEC West, in Calgary, Alberta from 
Mar. 22-28. The Alliance’s Montreal-based marketing partner CIDEP organized the call trip itinerary and 
arranged meetings with the defense manufacturing sector at the trade show. 
 
Virginia Economic Development Partnership (VEDP) Asia Call Trip - JCC was selected by the Virginia 
Secretary of Commerce and Trade and the VEDP President and CEO to participate as a regional partner on 
VEDP’s Foreign Direct Investment Call Trip to Japan, South Korea, and Taiwan from Apr. 3-18 with the 
Virginia Secretary of Commerce and Trade and the VEDP President and CEO. Staff met with high-value 
target businesses in Tokyo, Seoul, and Taipei to cultivate relationships with key target contacts, gain 
additional sector expertise, and promote Virginia’s site location advantages. 
 
SelectUSA Foreign Direct Investment Summit - JCC was selected as a locality partner for the SelectUSA 
Foreign Direct Investment Summit at the Gaylord National Resort & Convention Center in National Harbor, 
Maryland from May 3-6. Staff met with foreign company representatives attending the Summit to promote 
Hampton Roads as a business location. 
 
Ribbon-Cutting Ceremonies - Kongsberg Defence & Aerospace celebrated the opening of its JCC Office 
with a ribbon-cutting ceremony on May 14 at 434 McLaws Circle, Suite 201 in the Busch Corporate Center; 
Lightpoint Designs celebrated its relocation with a ribbon-cutting ceremony on Apr. 17 at 7845 Richmond 
Road, Unit 8 in Toano; Axe Republic celebrated the launch of its Mobile Axe Range and Throwing Yard 
(MARTY) with a ribbon-cutting ceremony at Alewerks at 189B Ewell Road in York County on May 6. 
 
Regional Events/Initiatives: 
• Staff participated in a Start Peninsula Team meeting on Mar. 18. 
• Staff attended the 2026 Post-Legislative Forum at the Williamsburg Regional Library on Mar. 31. 
• Staff attended the State of Innovation Address at the Mariners’ Museum in Newport News on Apr. 1. 
• Staff participated in a Hampton Roads Alliance Regional Economic Development (RED) Team 

meeting at the Virginia Peninsula Chamber of Commerce at City Center in Newport News on Apr. 2. 
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• Staff attended a Marketing and Sales Seminar presented by SCORE at the Greater Williamsburg 

Chamber of Commerce (GWCC) on Apr. 21. 
• Staff attended the State of the Port Luncheon at the Oceanfront Marriott in Virginia Beach on Apr. 23. 
• Staff attended a Peninsula Economic Resources Team (PERT) meeting at the Virginia Peninsula 

Chamber of Commerce at City Center in Newport News on Apr. 24. 
• Staff welcomed a delegation of Irish business leaders along with representatives from Enterprise Ireland 

for a site tour at CEL Critical Power in the Green Mount Logistics Center on May 8. 
• Staff attended a Celebration of Life for Williamsburg Pottery CEO Kim Maloney at Nelsen Funeral 

Home on May 8. 
• Staff attended the Williamsburg-James City County Public Schools Career Ready Advisory Committee 

meeting on May 13. 
 
Upcoming Dates of Interest: 
• May 20, 2026 - Promoting Virginia: Governor’s Forum presented by the Hampton Roads Alliance, Old 

Dominion University, Big Blue Room, 4320 Hampton Boulevard, Norfolk. 
• May 22, 2026 - JCC Employee Service Awards, Busch Gardens, Abbey Stone Theatre. 
• May 27, 2026 - Business Appreciation Event hosted by the Williamsburg Economic Development 

Authority (EDA), Muscarelle Museum of Art, 611 Jamestown Road. 
• May 30, 2026 - Budweiser: The King of Beers Celebrates 150 years as an American Icon, Anheuser 

Busch Brewery, 7801 Pocahontas Trail, Williamsburg, 12-4 p.m. 
• June 2, 2026 - Eastern Virginia Regional Industrial Facilities Authority (EVRIFA) Board Meeting, 

Newport News Office of Development, 11820 Fountain Drive, Newport News. 
• June 4, 2026 - Hampton Roads Alliance RED Team Meeting, Hampton Roads Planning District 

Commission, 723 Woodlake Drive, Chesapeake. 
• June 5, 2026 - Old Dominion University Dragas Center for Economic Analysis and Policy Mid-Year 

Breakfast, Marriott City Center, 740 Town Center Drive, Newport News. 
• June 9-10, 2026, VEDA Summer Membership Meeting, The Inn at Virginia Tech/Skelton Conference 

Center, Blacksburg. 
• June 16, 2026 - Regular EDA Meeting. 
• June 25, 2026 - The Greater Williamsburg Chamber of Commerce Premier Business Awards, Colonial 

Heritage. 
 
 
 
CMJ/tm 
DirRptMar-May26-mem 
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